Partnership Design and Construction Simplified Flowchart
Projects Under $500,000 Managed by a Philanthropic Partner

Has the park identified the No Additional planning may be needed to confirm the park’s need for the project. Contact
need in a park planning your Regional Partnership Coordinator (RPC), Regional Chief of Facilities, Regional
document? Planning/NEPA Coordinator, and/or Regional Chief of Interpretation if help is needed in
determining the next best step and who to involve in the conversation.
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Contact your RPC for an initial conversation to discuss process and next steps. The RPC will involve
the Regional Program Managers for Construction, Facilities, and/or Interpretation as needed.
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Does the partner have a signed Philanthropic Partnership No Contact your RPC to determine if a PPA, PSA, or
Agreement (PPA) or Philanthropic Support Agreement (PSA)? other type of agreement is needed at this stage.

.
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Include the project in an Annual Work Plan (AWP) and develop a draft AWP Addendum (Addendum). ]
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Parks should plan how to address long-term operations and maintenance costs of the completed project, especially if it is a
new or expanded facility. If the partner intends to assist with on-going support of the completed or updated facility, develop a
draft Donation Agreement, Business Plan, Endowment/Investment Agreement, or other appropriate document.
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[Submit AWP, Addendum, and any other agreements to the RPC for regional review and potentially solicitor review. ]
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Does the project include Yes | Obtain signature of the Regional Director, or if delegated, the Deputy Regional Director or
new construction*? Associate Regional Director over Facilities, to indicate awareness and support for the project.

No

v

4 N\
At this stage, the AWP, Addendum, and any other agreements should / ) ) )
be signed by the Superintendent or other Authorized Employee with Supe.rlntende.nt may proceed W_'th the project,
sufficient delegated authority to accept the donation. and information about the project may now

v

\ Y, be shared publicly. Superintendent should
inform (1) the RPC if there are substantial
( ) changes to the project cost or scope and (2)
Close out project. Evaluate Issue Special Use Permit to the the RIRB if the total project cost exceeds the
project and process for lessons partner before work begins on [« regional threshold for RIRB review.**
\Iearned. park lands or facilities. ) \ /

* New construction is construction of a new asset to accommodate a new function or provide additional capacity. (Facility Investment Strategy)

** |If total project cost (including planning, design, contingency, etc.) exceeds a Regional or Bureau IRB threshold during planning, design, or con-
tracting processes, the park may have to seek RIRB/BIRB approval at that time prior to moving forward or awarding a contract.

Note: Other steps may be needed to meet law and policy requirements associated with the National Environmental Policy Act (NEPA), Section
106 of the National Historic Preservation Act, Endangered Species Act, etc.
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