Partnership Design and Construction Flowchart
Partner-Managed Projects $500,000 and Above

Has the park identified the No Additional planning may be needed to confirm the park’s need for the project. Contact
need in park planning your Regional Partnership Coordinator (RPC), Regional Chief of Facilities, and/or Regional
documents? Planning/NEPA Coordinator if help is needed in determining the next best step and who to
involve in the conversation.

Yes I

A\ 4 \ 4

Contact your RPC and Regional Construction or Facility Manager for an initial
conversation to discuss process and next steps.

\ 4

Does the partner have a signed Contact your RPC to determine if a PPA, PSA, or other type of agreement is

Philanthropic Partnership Agreement No needed at this stage. If an agreement will be established with a partner specifi-

(PPA) or Philanthropic Support cally to complete a project that also needs RIRB or BIRB approval, develop a

Agreement (PSA)? draft agreement now. It will be signed following RIRB or BIRB approval of the

Investment Concept (IC).
Yes |
v ;

Are appropriate components of the project in an approved Annual Work Plan (AWP)? Update the AWP with
appropriate compo-

Note: If the project may need IRB approval, focus on including early stages of the project, No e :

nents of the project
and obtain required
signatures as needed.

such as completing a draft Memorandum of Intent (MOI) or a feasibility study, in the AWP at
this time. The park should not make commitments to the overall project until after the
appropriate IRB has approved the IC.

(s2ez 2

Yes
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Develop draft MOI. The A plan is required to address long-term O&M costs of any new or expanded facility and
MOI will be signed follow- potentially for the adaptive reuse of an existing facility. If partner intends to assist with
ing RIRB/BIRB approval of operation and/or maintenance of the project facility, develop draft Donation Agreement,
the project IC. Business Plan, Endowment/Investment Agreement, or other appropriate document.
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Develop draft Partner Design and Construction Agreement (PDCA). The PDCA will be signed
following completion of the scope and cost validation report and project predesign.

!

-- continued on next page --
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https://www.nps.gov/subjects/partnerships/rm-21-chapter-6.htm#CP_JUMP_5949859
https://www.nps.gov/subjects/partnerships/rm-21-chapter-6.htm#CP_JUMP_5949851
https://www.nps.gov/subjects/partnerships/rm-21-chapter-6.htm#CP_JUMP_5949854
https://www.nps.gov/subjects/partnerships/rm-21-chapter-6.htm#CP_JUMP_5949854
https://www.nps.gov/subjects/partnerships/rm-21-chapter-6.htm#CP_JUMP_5949853
https://www.nps.gov/subjects/partnerships/rm-21-chapter-7.htm
https://doimspp.sharepoint.com/sites/NPS-ProgrammaticInternalControlReviews-PartnershipsandCivicEngagement/Philanthropic%20and%20Cooperating%20Association%20Partnerships%20-%20Data%20Calls%20and%20Comms/Lists/Regional%20PP%20Staff%20List/AllItems.aspx?isAs

Does the project require RIRB or BIRB approval of the IC per
the Facility Investment Strategy (FIS) or RIRB charter? Contact
the RIRB if in doubt.

Yes

\ 4

FIS Gate 1: Approve Investment Concept

No

s

uperintendent submits MOI for RD signature and \
signs or obtains signatures on the AWP and any other
required agreements (excluding PDCA). Following
receipt of signed MOI and AWP (if applicable),
Superintendent may proceed with the project.* Super-
intendent should inform the RPC and RIRB if there are
\substantial changes to the cost or scope of the projectj

v

Finalize and submit MOI for RD signature.
Superintendent signs or obtains signatures
on the AWP and any other required agree-
ments (excluding PDCA).

Begin project scoping and concept
development.

Information about the project may
now be shared publicly.

Complete a scope and
cost validation report.
Develop project pre-
design.

\ 4

[Finalize and sign PDCA. ]

[ )

IS Gate 4: Authorize

Construction Funds. If
project required BIRB
approval, submit a Direc-

\ 4

Develop and finalize project design. Include
design development and completion of
contract documents and the independent
government estimate (IGE).

FIS Gate 3: Project Planning &
Predesign Completion (formerly
Approve Schematic Design)

tor’s Approval Form
(DAF). An approved DAF
authorizes the partner to
advertise a request for
bids for construction
services. Project funding
must be in hand at this

\time.

Issue Special Use
Permit to the partner
for construction. A
construction SUP
template will be avail-
able soon.

Close out the project and eval-
uate the project and process

Begin for lessons learned.

construction.
FIS Gate 5: The BIRB may re-

quest a post evaluation report.

* |If total project cost (including planning, design, contingency, etc.) exceeds a Regional or Bureau IRB threshold during planning,
design, or contracting processes, the park may have to seek RIRB/BIRB approval at that time prior to moving forward or awarding a

contract.

Notes: This flowchart does not include every step required by the Facility Investment Strategy. Thoroughly read the FIS for other
facility project requirements. In addition, other steps will likely be needed to meet law and policy requirements associated with the
National Environmental Policy Act (NEPA), Section 106 of the National Historic Preservation Act, Endangered Species Act, etc.

If the park or partner intends to conduct a professional Design Competition for the project, follow guidance in RM-21, Section 7.1.
A Design Competition proposal must be included in the IC package for initial review by the RIRB/BIRB. The Design Competition may

proceed following RIRB/BIRB approval of the IC.
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https://www.nps.gov/subjects/partnerships/rm-21-chapter-7.htm#CP_JUMP_5950166
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