































































































Technical Assistance Activities

Trainings and Workshops

Sincc 2000, the coordinating cntity has sponsored 47 tramungs and workshops for heritage arca
communitics. ‘The median number of attendecs at cach training or workshop was 25 attendees.  Because
of the substantial size of the SSNHA, the coordinating entity locates its trainings throughout the region to
cnsure that partners can aceess somce of the technical assistance opportunitics without having to go great
distances. ‘Iraining and workshop attendees are charged a fee to cover food and rental cxpenses.  Thesce
fees generally range from $40 to $50. The trainings and workshops are ottered to residents throughout
the heritage arca. SSNHA coordinating entity staft asks participants to complete a form after the trainings
in order to track attendance and whether the workshop provided uscful information. Because the form
was customized for each training with de-identified participant information, it is not possible to aggregate
them to learn how many trainings individuals attended or their cumulative assessment of the trainings.
The cvaluation tcam was able to interview partners for their thoughts about the uscfulness and valuc of
SSNHA-related trainings as a whole and those results are presented here.

Training topics include a range of subjects from general introductions to SSNHA and the programs
oftered by the coordinating entity to topic-centered workshops about signage, interpretation, preservation,
and mcthods to enhance the visitor experience.  Seventeen of the 47 workshops have been co-instructed
by coordinating entity staff and an NPS statf member trom the Midwest Regional Office. Most of these
jointly instructed workshops occurred in the early years of this technical assistance and tapered off after
2006. The coordinating cntity staff have also held workshops in conjunction with partner sites, waiving
training fces in cxchange for site staft’s participation as instructors and the free use of facilitics.  Graph
4-1 presents the number ot workshops and trainings by year and Table 4-]1 presents training topics,
location and attendance by ycar.

Graph 4-1. Workshops and Trainings by Year
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