NPS Projected Releases of Prospectuses and RFPs through 3/31/2028

Prospectus/RFP Concession Contract or

Soltdly Release Qtr/CY Lease

2024 Gross Receipts

2025 Gross Receipts Service(s)

ARO 11 Klondike Goldrush National Historical Park HL # L-KLGO001-20 1st quarter 27 Lease N/A N/A Historic Building Lease (currently use for retail)
ARO 11 Klondike Goldrush National Historical Park HL # 9825-20-02 1st quarter 27 Lease N/A N/A Historic Building Lease (currently use for retail)
ARO 11 Glacier Bay National Park and Preserve GLBAO035-15 4th quarter 26 Concession Contract $84,098 $86,400 Kayak Rental Services
KATMO002-17/KATMO003-17/KATMO004-
ARO 11 Katmai National Park and Preserve 17/KATMO005-17/KATMO006- 2nd quarter 27 Concession Contract Multiple contracts Multiple contracts American Creek Sportfishing
17/KATMO007-17
IMR 6,7,8 |Bandelier National Monument BANDO0O02 1st quarter 28 Concession Contract $469,945 $407,411 Food and Beverage
IMR 6,7,8 |Bighorn Canyon National Recreation Area BICAOO7 2nd quarter 27 Concession Contract $55,760 Not yet avaialble Marina
IMR 6,7,8 [Bryce Canyon National Park BRCA002 1st quarter 28 Concession Contract $1,730,966 $1,753,412 Guided Interpretive Trail Rides
IMR 6,7,8 |[Bryce Canyon National Park BRCA003 2nd quarter 27 Concession Contract $11,658,806 $13,309,792 Lodging, Food and Beverage, Retail, and other services
CANY001/002/003/004/005/006/007/
IMR 6,7,8 |Canyonlands National Park and Glen Canyon Natiof009/010/011/012/014/015/016/017/01 1st quarter 28 Concession Contract Multiple contracts Multiple contracts Guided Interpretive Whitewater River Tours (18 contracts)
8/019/020
IMR 6,7,8 |[Glacier National Park GLACO006 1st quarter 28 Concession Contract $1,226,24 $1,340,542 Guided Interpretive Day Hiking and Backpacking Services
IMR 6,7,8 |Glacier National Park GLACO10 1st quarter 27 Concession Contract $709,784 $585,690 Guided Interpretive Vehicle Tours
IMR 6,7,8 |Glen Canyon National Recreation Area GLCAO001 1st quarter 28 Concession Contract $2,199,270 $2,580,347 Guided Interpretive Raft Trips
IMR 6,7,8 |Little Bighorn Battlefield National Monument LIBIOO3 1st quarter 27 Concession Contract $42,247 Not yet avaialble Guided Interpretive Vehicle Tours
IMR 6,7,8 [Mesa Verde National Park MEVEQO1 1st quarter 28 Concession Contract $7,658,119 $6,478,900 Lodging, Food and Beverage, Retail, Campground, Tour, Kennel, Fuel, and Other Services
IMR 6,7,8 |White Sands National Park WHSAQ01 1st quarter 27 Concession Contract $2,896,686 $2,866,961 Retail and Limited Food and Beverage Services
IMR 6,7,8 |Yellowstone National Park YELLO13 1st quarter 28 Concession Contract $144,083 $147,154 Bear Spray Rental and Limited Retail Services
IMR 6,7,8 |Zion National Park ZIONOO1 4th quarter 26 Concession Contract $760,095 $843,381 Guided Interpretive Horseback Rides
MWR 3,4,5 |Hot Springs National Park HOSP 4th quarter 26 Lease RFP N/A N/A Maurice Bathhouse RFP
MWR 3,4,5 |Apostle Islands National Lakeshore APIS001 1st quarter 28 Concession Contract $2,960,767 $3,013,967 Sightseeing boat tours and shuttle services
MWR 3,4,5 |Hot Springs National Park HOSPOO1 2nd quarter 27 Concession Contract $2,707,995 $2,558,165 Observation Tower, and Retail
MWR 3,4,5 |lsle Royale National Park ISRO006 4th quarter 27 Concession Contract $1,714,010 N/A Seaplane Air Transportation Service
MWR 3,4,5 |Ozark National Scenic River OZARO15 1st quarter 27 Concession Contract N/A N/A Overnight accommodations, food and beverage, retail

OZAR002, OZAR005, OZAR007,
OZAR008, OZAR010, OZARO14,

MWR 3,4,5 |Ozark National Scenic River OZAR020, OZAR023, OZAR024, 1st quarter 28 Concession Contracts Multiple contracts Multiple contracts Canoe, kayak, raft and tube rentals and shuttle service
OZAR025, OZAR028, OZARO50
NCR INCA [Harpers Ferry National Historical Park N/A 3rd quarter 27 Lease RFP N/A N/A Cook Hall - Overnight accommodations
NCR INCA [National Capital Parks East N/A 1st quarter 27 Lease RFP N/A N/A Harmony Hall - Adaptive Re-Use (Office, Livestock, Agricultural)
NCR INCA |Rock Creek Park N/A st quarter 27 Lease RFP N/A N/A E);\Q:e? ilsnce Church - Adaptive Re-Use (restaurant/neighborhood store/community
NCR INCA [Rock Creek Park N/A 2nd quarter 27 Lease RFEI N/A N/A 2 buildings comm use on Nebraska Ave NW DC

Rock Creek Park, National Mall & Memorial Parks,

NCR INCA C&0 Canal National Historic Park ROCRO0O5/NACCO003 1st quarter 28 Concession Contract Multiple contracts Multiple contracts Non-motorized boating rentals and storage

NER 1 Acadia National Park ACADOO1 4th quarter 27 Concession Contract $11,786,854 $13,024,660 Food and Beverage, Retail

NER 1 Acadia National Park ACADO004 1st quarter 27 Concession Contract N/A Bicycle Rentals

NER 1 Assateague Island National Seashore ASIS001 2nd quarter 27 Concession Contract $801,412 $885,851 Rental, Food and Beverage

NER 1 Cape Cod National Seashore CACO004 1st quarter 27 Concession Contract $213,675 Food and Beverage, Retail, Rentals, Other

NER 1 Cape Cod National Seashore N/A 4th quarter 26 Lease RFP N/A N/A Former hostel - future use TBD

NER 1 Cape Cod National Seashore NA 2nd quarter 28 Lease RFP N/A NA Motel

NER 1 Colonial National Historical Park N/A 4th quarter 27 Lease RFP N/A N/A Retail space

NER 1 Delaware Water Gap National Recreation Area N/A 1st quarter 27 Lease RFP N/A N/A Former church - commercial use

NER 1 Delaware Water Gap National Recreation Area DEWAOQO1 2nd quarter 27 Concession Contract $509,525 Campground, Retail, Rental

NER 1 Fire Island National Seashore FIISO07 2nd quarter 27 Concession Contract $2,047,267 Marinas, Campgrounds, Food and Beverage, Retail

NER New River Gorge NA 1st quarter 27 Lease RFP Small warehouse building

NER New River Gorge NA 3rd quarter 27 Lease RFP Former Overnight camp

NER 1 Northeast Regional Office NEROOQO1 3rd quarter 27 Concession Contract $253,528 $208,918 Visitor Convenience Items

NER 1 First State National Historical Park N/A 4th quarter 26 Lease RFP N/A N/A Master Lease for multiple properties

NER 1 Gateway National Recreation Area N/A 4th quarter 26 Lease RFP N/A N/A Multiple Buildings in Fort Hancock for a variety of uses
PWR 8,9,10,12|Golden Gate National Recreation Area N/A 1st quarter 27 Lease RFP N/A N/A Multiple Buildings at Fort Cronkhite for a variety of uses
PWR 8,9,10,12|Lake Roosevelt National Recreation Area LAROO04 1st quarter 28 Concession Contracts $306,162 $269,009 Marina, Food and Beverage, Retail

PWR 8,9,10,12|Lake Roosevelt National Recreation Area LAROOO1 1st quarter 28 Concession Contracts $2,470,204 $2,411,183 Marina, Houseboat Rental, Food and Beverage, Retail, Campground
PWR 8,9,10,12|Mount Rainier National Park MORA001/005/006 3rd quarter 27 Concession Contracts Multiple contracts Multiple contracts Climbing

PWR 8,9,10,12|Sequoia & Kings Canyon National Parks SEKI04 (CO?Ebliroe&?EKlOM and 4th quarter 27 Concession Contract $26,520,452 $26,520,452 Lodging, Retail, Food and Beverage and Other Services
PWR 8,9,10,12|Whiskeytown National Recreation Area WHIS001 1st quarter 28 Concession Contract $1,357,053 $1,159,780 Marinas, Campground, Boat Rentals

SER 2 Great Smoky Mountains National Park GRSMO0O01 2nd quarter 27 Concession Contract $3,352,413 $3,250,401 Campground, Retail, Rental

SER 2 Great Smoky Mountains National Park GRSM004 2nd quarter 27 Concession Contract $660,967 $904,740 Ssﬁggigor%bad( istes, Bagen emeer Camrege W Es, Yenting, Hirwess anel le, ene
SER 2 Gulf Islands National Park GUIS001 1st quarter 27 Concession Contract $2,525,055 $2,351,563 Passenger Ferry, Food and Beverage, and Equipment Rental
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