NPS Projected Releases of Prospectuses and RFPs through 12/31/2027

Prospectus/RFP Concession Contract or

CONCID Release Qtr/CY Lease

2024 Gross Receipts

2025 Gross Receipts Service(s)

ARO 11 Glacier Bay National Park and Preserve GLBAO035-15 4th quarter 26 Concession Contract $84,098 $86,400 Kayak Rental Services

ARO 11 Klondike Goldrush National Historical Park HL # L-KLGOO001-20 4th quarter 26 Lease N/A N/A Historic Building Lease (currently use for retail)

ARO 11 Klondike Goldrush National Historical Park HL # 9825-20-02 4th quarter 26 Lease N/A N/A Historic Building Lease (currently use for retail)

KATMO02-17/KATMO003-
ARO 11 Katmai National Park and Preserve 17/KATMO004-17/KATMO005- 2nd quarter 27 Concession Contract Multiple contracts Multiple contracts American Creek Sportfishing
17/KATM006-17/KATM007-17

IMR 6,7,8 |Bighorn Canyon National Recreation Area BICA0O7 3rd quarter 26 Concession Contract $55,760 N/A Marina

IMR 6,7,8 |Bryce Canyon National Park BRCA002 1st quarter 28 Concession Contract $1,730,966 $1,753,412 Guided Interpretive Trail Rides

IMR 6,7,8 |Bryce Canyon National Park BRCA003 4th quarter 26 Concession Contract $11,658,806 $13,309,792 Lodging, Food and Beverage, Retail, and other services

CANY001/002/003/004/005/006/007
IMR 6,7,8 |Canyonlands National Park and Glen Canyon Natiq/009/010/011/012/014/015/016/017/ 1st quarter 28 Concession Contract Multiple contracts Multiple contracts Guided Interpretive Whitewater River Tours (18 contracts)
018/019/020

IMR 6,7,8 |Glacier National Park GLACO010 1st quarter 27 Concession Contract $709,784 $585,690 Guided Interpretive Vehicle Tours

IMR 6,7,8 |Little Bighorn Battlefield National Monument LIBIOO3 1st quarter 27 Concession Contract $42,247 Not yet avaialble Guided Interpretive Vehicle Tours

IMR 6,7,8 [White Sands National Park WHSAO0O1 1st quarter 27 Concession Contract $2,896,686 $2,866,961 Retail and Limited Food and Beverage Services

IMR 6,7,8 |Zion National Park ZIONOO1 4th quarter 26 Concession Contract $760,095 $843,381 Guided Interpretive Horseback Rides

MWR 3,4,5 |Hot Springs National Park HOSP 3rd quarter 26 Lease RFP N/A N/A Maurice Bathhouse RFP

MWR 3,4,5 |Hot Springs National Park HOSPOO1 2nd quarter 27 Concession Contract $2,707,995 $2,558,165 Observation Tower, and Retail

MWR 3,4,5 |[Isle Royale National Park ISRO006 3rd quarter 27 Concession Contract $1,714,010 N/A Seaplane Air Transportation Service

MWR 3,4,5 [Ozark National Scenic River OZARO11 3rd quarter 26 Concession Contract $479,201 $432,735 Canoe rentals and transportation service, campground store (retail)

MWR 3,4,5 [Ozark National Scenic River OZARO15 4th quarter 26 Concession Contract N/A N/A Overnight accommodations, food and beverage, retail

MWR 3,4,5 |Voyageurs National Park VOYA002 3rd quarter 26 Concession Contract $925,322 $940,320 Overnight accommodations, food and beverage, retail, marina and other services

NCR INCA [Chesapeake & Ohio Canal National Historical Park N/A 2nd quarter 27 Lease RFP N/A N/A Burnside - Adaptive Re-Use

NCR INCA [Chesapeake & Ohio Canal National Historical Park N/A 3rd quarter 26 Lease RFP N/A N/A Ferry Hill - Event space

NCR INCA [Harpers Ferry National Historical Park NA 1st quarter 2027 Lease RFP N/A N/A Cook Hall - Hostel

NCR 1NCA [National Capital Parks East N/A 3rd quarter 2027 Lease RFP N/A N/A Harmony Hall - Adaptive Re-Use (Office, Livestock, Agricultural)

NCR INCA |Rock Creek Park 8D 3rd quarter 26 Lease RFP N/A N/A (I:Del\r/::eer zizgnce Church - Adaptive Re-Use (restaurant/neighborhood store/community

NCR 1TMCA [Rock Creek Park/NAMA ROCRO05/NACC003 1st quarter 2028 Concession Contract Multiple contracts Multiple contracts Combmes regreatmg boating of ROCR (Thompsons, Key Bridge, Fletcher's Cove) with
the Tidal Basin Paddle boats.

NER 1 Acadia National Park ACADO001 4th quarter 27 Concession Contract $11,786,854 $13,024,660 Food and Beverage, Retail

NER 1 Acadia National Park ACADOOX 3rd quarter 27 Concession Contract N/A see notes Bicycle Rentals

NER 1 Assateague Island National Seashore ASIS001 2nd quarter 27 Concession Contract $801,412 $885,851 Rental, Food and Beverage

NER 1 Boston National Historical Park N/A 3rd quarter 26 Lease RFP N/A N/A Office building

NER 1 Cape Cod National Seashore CACO004 4th quarter 26 Concession Contract $213,675 N/A Food and Beverage, Retail, Rentals, Other

NER 1 Cape Cod National Seashore N/A 2nd quarter 26 Lease RFP N/A N/A Former hostel - future use TBD

NER 1 Colonial National Historical Park N/A 2nd quarter 26 Lease RFP N/A N/A Retail space

NER 1 Delaware Water Gap National Recreation Area N/A 3rd quarter 27 Lease RFP N/A N/A Former church - commercial use

NER 1 Delaware Water Gap National Recreation Area DEWAO0O1 2nd quarter 27 Concession Contract $509,525 N/A Campground, Retail, Rental

NER 1 Fire Island National Seashore FIISO07 3rd quarter 27 Concession Contract $2,047,267 N/A Marinas, Campgrounds, Food and Beverage, Retail

NER 1 Northeast Regional Office NEROOO1 2nd quarter 27 Concession Contract $253,528 $208,918 Visitor Convenience ltems

NER 1 First State National Historical Park N/A 2nd quarter 26 Lease RFP N/A N/A Master Lease for multiple properties

NER 1 Gateway National Recreation Area N/A 2nd quarter 26 Lease RFP N/A N/A Beach Clubs

NER 1 Gateway National Recreation Area N/A 2nd quarter 26 Lease RFP N/A N/A Multiple Buildings in Fort Hancock for a variety of uses

PWR 8,9,10,12|Golden Gate National Recreation Area N/A 1st quarter 27 Lease RFP N/A N/A Multiple Buildings at Fort Cronkhite for a variety of uses

PWR 8,9,10,12|Lake Mead National Recreation Area LAKEOO4 2nd quarter 26 Concession Contract $471,236 $616,761 Guided Water Tours, F&B, Retail

PWR 8,9,10,12|Mount Rainier National Park MORAO001/005/006 3rd quarter 27 Concession Contracts Multiple contracts Multiple contracts Climbing

PWR 8,9,10,12|Sequoia & Kings Canyon National Parks SEKI004 (corSnEkI)<||nOe(;1IG)SEKIOO4 and 4th quarter 27 Concession Contract $26,520,452 $26,520,452 Lodging, Retail, Food and Beverage and Other Services

SER 2 Big South Fork BISO001 3rd quarter 26 Concession Contract $404,144 $502,905 Rustic Lodge (Charit Creek Lodge)

SER 2 Chattahoochee River National Recreation Area CHATO002 4th quarter 26 Concession Contract $411,407 $411,407 Water Tubing and Retail

SER 2 Great Smoky Mountains National Park GRSMO001 2nd quarter 27 Concession Contract $3,352,413 $3,250,401 Campground, Retail, Rental

SER 2 Great Smoky Mountains National Park GRSMO004 2nd quarter 27 Concession Contract $660,967 $904,740 Snu(ljdggul\j:r:?riba(:k ille s, WEERIm Emelor CETTEeR [eles, Mensling, HItEnees et s,

SER 2 Gulf Islands National Park GUIS001 3rd quarter 26 Concession Contract $2,525,055 $2,351,563 Passenger Ferry, Food and Beverage, and Equipment Rental

SER 2 Everglades National Park EVEROO4 3rd quarter 26 Concession Contract $3,255,548 $3,493,542 Tram Tours, Bicycle Rental, Retail, Vending, and Bicycle/Hiker Pickup Service
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