Climate Change Response T

Regional Office Action Plan -

The purpose of this action plan is to identify specific actions the regional office can take to support
climate change action across the region. Organized around the eight PWR climate change response
goals, the objectives and actions noted below are based on input provided by parks, and are specific to
the PWR regional offices, RLC, and regional advisory groups in order to support and inform park level
actions. As stated in the PWR Climate Change Response Strategy, park management will continue to
determine and build on existing park-specific objectives and actions.

1. Vision and Leadership at all Scales: Convey visible and consistent messaging and recognition from
leadership throughout the region that underscores the PWR'’s priorities and approaches to climate
change response, in order to support initiative across the organization and empower PWR to be a leader
in addressing climate change.

1.1 Objective: Champion the Climate Change Response Strategy vision and lead change through
region-wide leadership teams. Develop consistent and inspiring messages for delivery by the PWR
Directorate, Management Team, Landscape Conservation Cooperatives (LCC) representatives,
Regional Leadership Council, and regional Advisory Committees.

# | Action

Regional Director chairs one C4 “town hall” meeting a year to demonstrate and communicate top
level interest in this regional priority and to use C4 as a model for interdisciplinary work. At the
meeting, share accomplishments and hold Q&A session.

III

Deputy Regional Directors work with Regional Leadership Council to put Climate Change/Climate
Change Coordination Committee (PWR C4) on the agenda twice a year. Task Advisory Committees
to focus on elements of the CCRS and include specific actions in work plans in an integrated way.

Convey compelling regional messages and direction by drafting messaging for the Regional Director
to use to champion an interdisciplinary approach to regional priorities and vision for PWR’s climate
change response.

Facilitate and ensure consistent representation by NPS steering committee members on LCCs in the
d | region.

Work with our counterparts in the US Forest Service, Bureau of Land Management, Bureau of Ocean
Energy Management (BOEM), USGS, state agencies to advance NPS needs for landscape and

e | seascape scale conservation in the face of climate change (e.g., FS Forest Plans, BOEM shipping
lands/energy development zones).
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1.2 Objective: Recognize successful implementation of the Climate Change Response Strategy.

Support employee initiative in meeting the objectives and share achievements in response to climate

change.
# | Action
a | Recognize climate change leaders and successes at employee events and meetings.

Develop and implement regional awards to recognize both individual (e.g.,
managers/superintendents taking a leadership role on this topic) and group achievements. Awards
could also recognize those examples of actions/programs that address the intersections of climate
change and other national initiatives (e.g., C2A, CCRP Action Plan).

Shine a light on inspiring examples of success using best practices. Gather examples from across the
PWR from cohorts and programs (actions 2.1.g, 2.3.d, 3.1.c, 4.1.e) and share via platforms and media
(actions 1.2.d, 2.3.c, 3.1.b).

Continue to produce the biannual Green Voice newsletter to share sustainability and environmental
success stories. Consider another action to assess the need to have a climate change response
newsletter or change the design of the Green Voice.

1.3 Objective: Meet goals for the Climate Change Response Strategy (CCRS) and the Climate Change

Action Plan through results-driven PWRO management activities. Achieve the goals through

decisions, policy guidance, and resource allocation that produce high-quality results.

#

Action

a

Integrate key climate change related expectations into measurable performance expectations.

- Ask about climate change response successes when visiting parks.

- Add climate change response and Environmental Management Systems to Superintendent’s
performance criteria.

- Help management team and staff make connections between their program area and climate
change response by providing feedback on Briefing Statements.

Share funding allocation processes among program areas to identify opportunities to advance
climate change response together. Evaluate if/how funding prioritization could be more responsive
to climate change adaptation (e.g., directing portion of year end monies to support an incubator for
innovative ideas that bubble up from the field level).

Include climate change priorities in development of target organization. Address capacity gaps for
implementing CCRS through Operations Formulation System and position management decisions.

Revise PW Directive PW-051 Environmentally Preferable Purchasing Policy.

Revise PW Directive 47: Energy Management and Water Conservation: The Green Energy Parks
Program to ensure that the relationship with climate change is properly considered and addressed.

Revise PW Directive 64: Fleet Management to ensure climate change considerations such as fuel
efficiency and emissions reductions are appropriately addressed.

2|Page




PWR Climate Change Response Regional Office Action Plan

g | Incorporate climate change considerations into emergency planning — update assumptions informing
evacuation routes, type and/or frequency of events occurring.
h | Add language to land acquisition request submission process that considers the environmental

benefits to a proposed acquisition.

Develop regional safety strategy that takes climate change response into consideration.

2. Information Exchange and Participation: Facilitate the exchange of information related to climate
change and create and enhance linkages throughout the Pacific West Region and beyond, in order to
engage staff, partner, community and other stakeholder participation in seeking, implementing and
improving climate change response efforts through PWR.

2.1 Objective: Support coalitions to facilitate sharing of information and best practices. Actively

facilitate sharing of information among groups of employees and with other agencies and partner
organizations. Create conditions that empower employees to collaborate and innovate across
program areas.

#

Action

Reorganize and coordinate regional engagement in Landscape Conservation Cooperatives. Appoint
regional LCC coordinator(s). Clarify PWR role and function, identify NPS LCC points of contact and
steering committee members, and serve as liaison between WASO, region, and parks for LCC
engagement.

Identify key interagency climate change groups and committees for NPS engagement. Answer
questions: Which do we prioritize and what expectations do we have for type of participation?
Ensure PWR representation with key groups and articulate NPS priorities and needs with climate
change groups. Support and facilitate park-based representation where appropriate.

Share key landscape connectivity efforts from survey relevant to parks and facilitate engagement by
NPS representatives. Identify park-based representatives where appropriate to collaborate with
other agencies.

Facilitate communication among advisory committees (e.g., NRAC, IRAC and CRAC) on climate
change response in order to share what the groups are doing and identify areas for collaboration.

Bring together climate change communicators (e.g. Inventory & Monitoring, Learning Center,
Educators, Interpreters, Public Information Officers, Fire Com Ed, etc.) to increase level of comfort
and share application of relevant tools and communication techniques.

Host forums so parks can share examples on a particular climate change topic, what their discipline
has to offer, what they need from others, etc.

Establish IRAC’s Climate Change Communication Team as a team of regional champions that share
ideas, best practices, and examples of success among parks in achieving climate change objectives of
the PWR Interpretation and Education Strategic Plan 2016. Identify and share examples that
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illustrate application of climate change themes/responses.

To facilitate inter-disciplinary communication and assist effectiveness of remote teams while
reducing travel, help parks implement collaboration technology (e.g., replace tele-stations with
video conferencing, expand application of WebEx).

"Identify and engage "champions" from each park network (e.g. Superintendents/Deputy and
subject matter experts) to help in implementing and advancing the regional climate change response
strategy.

2.2 Objective: Develop a well-versed and knowledgeable PWR workforce. Support employee learning
that results in enhanced decisions and methods to mitigate the effects of climate change effects on
park resources.

# | Action

a | Develop CCRS awareness training and pilot with PWRO staff. Support and provide interdisciplinary
staff training focused on “I know x | care x | can = Action” to include climate change basics,
coordinated messages that apply to all staff, expectations for supporting the strategy through your
channels, and ways to enhance decisions and methods to mitigate the effects of climate change.

b | Coordinate across program areas to develop internal talking points and messaging related to climate
change:

- impacts to parks

- mitigation and our greenhouse gas contributions

- how best to talk about uncertainty

- responses to common climate change myths

c | Determine ways that the PWR can work with the Climate Change Response Program (CCRP) to
increase participation in the climate change course of the Superintendents Career Academy.

d | Ensure concessioners have same guidance as park staff around climate change messaging. Provide
training to concessioners on parks climate change talking points so that visitors receive consistent
message (integrate into existing seasonal spring training).

e | Inform all PWRO contracting staff, FBMS requisitioners, Contracting Officers Representatives (CORs)
“Greening the Procurement” webinars through contracting sharepoint site.

f | Develop and incorporate green office tips and expectations in sustainable practices, energy and
water conservation, and green purchasing into orientation for new employees.

g | Encourage all charge card holders with purchase authority to take online training that emphasizes
buying green when making charge card micro purchase decisions. Ensure that “Tips for Buying
Green” are readily available to all charge card holders.

h | Develop training cheat sheet to place in each conference room which explains how to use
collaboration technology (e.g., video conferencing, Google Suite, WebEx). Host in-person training in
the SF and SEA offices.
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Encourage national NPS new employee training to include climate change related topics (e.g., how
climate change impacts parks, connection to various program areas)

2.3 Objective: Support systems thinking about climate change response through information

management and communication tools. Enhance linkages throughout the PWR and beyond to

identify available resources, generate needed information, and to connect resources with park needs.

# | Action

a | Analyze the state of the region’s communication tools and products, and recommend areas or
product gaps to focus on.

b | Work with parks to develop list of Recommended or Example Park Actions (Park Actions Toolkit) to
advance the CCRS.

¢ | Collect innovations, ideas and best practices (e.g., commit to identifying a certain number each
quarter). Address and distinguish between large parks and small parks, natural parks and cultural
parks, types of programs and projects, and various desired outcomes and results.

d | Develop a communication solution (platform) that addresses best practices/information sharing
needs of a variety of inter-related initiatives (e.g., CCRS, C2A, AGO, GPP, LCCs). Use this library of
stories to illustrate climate change response best practices, CFP action plans, and the regional
climate change response goals in action. Include ability to organize information so that content is
searchable and relevant to as many groups/initiatives as possible.

e | Develop web-based site under Facility Management to house environmental information and
resources.

f | Revisit the C4 charter to support and lead effective implementation of the CCRS.

g | Facilitate development of written talking points and resource briefs about landscapes or ecosystems

for use by public communicators (which may draw from bioregional talking points). Include
stories/themes that apply to a broad number of parks so the PWR can have a coordinated and
consistent message to share with the public.
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3. Public Education and Civic Engagement: Utilize parks as centers of collaborative learning, in order to
elevate the public’s awareness and understanding of the urgency of climate change, improve our ability
to communicate trends and changes in natural systems, and build leadership capacity with partners,
communities and other stakeholders.

3.1 Objective: Enhance the range of educational programs and media provided to the public. Help
parks develop interpretation programs, educational materials and curricula, and traditional and digital
media that portray relevant and realistic stewardship messages.

# | Action

a | Help at least one parks establish virtual visitor experience that incorporates climate change
messaging/themes.

b | Help parks develop interpretive media and educational materials for the public. Generate or build on
resources and tools (e.g. My Green Parks program, collectable carbon offset sticker, etc.) in order to
enhance our communication with visitors and partners. Convey sustainable practices of
concessioners and park operations as model for visitors.

¢ | Collect Knowledge of the Audience for communicators. Collect and disseminate social science
research about public reaction to climate change information, best practices for civic engagement on
this topic, realistic approaches to engaging volunteers as active stewards (e.g. citizen science), and
examples of land management agencies using public input for management decisions.

3.2 Objective: Support employee training in critical resource issues, interpretation, and civic
engagement. Improve our ability to communicate with the public about controversial and critical
resource issues. Improve our ability to engage the public in dialogue about society’s response to
climate change.

# | Action

Conduct training on interpreting controversial issues and methods to effectively communicate
climate change-related topics (based on Mather Training Center pilot and the SEKI Conference).
Training should address how to: engage science skeptics in dialogue, promote belief in science, have
a | a conversation about climate change that considers diverse perspectives, address different
audiences and barriers, address topics that we are uncertain about, and address information that is
false and misleading.

Host Go Digital webinar on using social media for climate change communication with the public.

3.3 Objective: Invite, include, and involve others to actively engage in stewardship. Engage partners,
volunteers, youth, and citizens to increase climate change awareness.

# | Action

a | Engage visitors in climate change discussion using fire response as an example. Develop specific
outreach materials addressing the impacts of changing climate on fire regimes and our resulting
approach to fire management.

b | Determine opportunities to involve interns and volunteers in implementation of the CCRS.
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¢ | Search for and apply innovative ways to tie technical and financial partnership programs (e.g., RTCA,
FERC/Hydro, LWCF, FLP) projects and messaging to PWR CCRS.

d | Highlight and communicate opportunities for parks to actively engage park partners, volunteers, and
youth in stewardship activities related to climate change.

4. Understanding of Climate Change Impacts: Inventory and monitor key attributes of the natural
systems, cultural resources, and visitor experiences in our parks that are likely to be affected by climate
change in order to expand our understanding of the impacts a changing global climate could have on
park resources and, visitor experience, and communities throughout the region.

4.1 Objective: Identify climate change impacts to ecological integrity, cultural and historical
authenticity, and transformative visitor experiences. Identify key attributes of natural systems,
cultural resources, and visitor experience in the PWR that are likely to be affected by climate change,
and areas where there are gaps in understanding.

Action

a | Review (agreement oversight and provide guidance) sea-level rise in west Hawaii parks and share
results.

b | Produce GIS analyses as needed by other programs; these may include projections of areas of
inundation associated with sea level rise scenarios at coastal parks and changes in vegetation cover
and species habitat.

¢ | Evaluate current prescribed fire objectives for dry forests of the Southern Sierra Nevada.

d | Increase level of involvement by VRP in field operational procedures in order to ensure the safety of
the park staff/partners/volunteers that work on climate change related efforts (e.g., species
inventory & monitoring, ecosystem restoration)

e | Provide support for review on the potential effects of climate change on archeological resources and
share resulting best practices.

f | Survey effect of climate change on National Historic Landmarks (NHL) on coastal CA and islands sites.
Monitor the conditions of NHLs, report condition and maintain info in NHL database.

4.2 Objective: Ensure that information is widely available so it can be applied to CCRS efforts.
Compile and share understanding of climate change impacts to support NPS adaptation, mitigation,
and communication efforts.

# | Action

a | Assess monitoring programs in PWR parks/networks to determine which are relevant to climate
change effects; disseminate results through PWR C4.
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b | Highlight climate change effects and efforts for PWR coastal and marine parks as part of quarterly
Pacific Ocean Education Team (POET) newsletter.

¢ | Ensure that information about climate effects monitoring in PWR is provided to Climate Change
Response Program (CCRP) for wider distribution.

d | Determine if other agencies are conducting climate change effects monitoring with relevance to
PWR parks; disseminate results through PWR C4 and to relevant parks. Explore partnership
opportunities.

e | Expand access to information on climate change impacts through various means, including web,

email, digital library, and PWR library hard copy delivery service.

5. Science-informed Decisions: Collaborate with sister agencies, partners and the public to develop,
test, and appropriately apply climate change related models and tools to PWR activities in order to
ensure decisions, communication, and landscape-level and park-specific priorities are informed by
sound science and scientific method.

5.1 Objective: Identify the type of scientific information that will be most useful for decision making.

Compile guidelines that managers will likely use to make decisions as they confront the challenges of
climate change (e.g., the precautionary principle, life cycle stewardship, managing for change,
restrictions on impairment of park resources, etc.).

# | Action

a | Create a framework and process to systematically assess each park’s need for information and tools
necessary to make management decisions in the face of climate change.

b | Provide support and guidance to parks for conducting resource vulnerability analyses in order to
identify resources at greatest risk.

¢ | Develop consistent guidance and assist parks in incorporating climate change considerations for

natural resources into Foundation Documents, Natural Resource Condition Assessments, State of
Park Reports, Cultural Resource Condition Assessments and Resource Stewardship Strategies. Work
closely across program areas to ensure proper integration and to eliminate duplication.
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5.2 Objective: Collaborate with scientific agencies and institutions to generate useful information,
tools and tactics. Develop, test, and apply models and tools to PWR activities to validate that the
information can be applied to management actions, including methods to steward NPS resources for
continuous change that is not yet fully understood.

# | Action

a | Adopt PWR Science Strategy and prioritize actions that advance NPS knowledge of impacts and
response to climate change.

b | Help develop and disseminate down-scaled climate models that improve our understanding and
management of fire regimes.

¢ | Help at least one park incorporate climate change scenarios into understanding of landscapes.

d | Explore possible modifications that should be made to the Environmental Screening Form to identify
climate-related issues early in the compliance process.

e | Facilitate identification and prioritizing of PWR climate change monitoring needs and articulate
them to Climate Science Centers and LCCs.

f | Implement Regional Backcountry Travel Directive to improve safety of people engaging in research
and monitoring related to climate change.

G | Develop criteria with other federal and scientific institutions to evaluate potential refugia, a
network of refugia, and core concepts that may be used to direct adaptation strategies

5.3 Objective: Plan for continuous and dynamic change. Integrate climate change considerations into
park and community planning documents. Increase awareness of park management activities that
will allow parks to adapt to emerging conditions including accelerating environmental change, a
growing and more diverse population of Americans, and advances in science.

# | Action

a | Complete Foundation Documents and associated Resource Stewardship Strategies that recognize
climate change challenges and needs, and respond to climate change effects with specific strategies
and actions.

b | Continue discussion topic with parks and planning processes: how can parks develop the long range
plans that are needed to align priorities and funding, while still being flexible to address changing
conditions and opportunities needed (e.g., alternative transportation planning)?

¢ | Use the CLIP tool to calculate greenhouse gas emissions associated with current operations in order
to provide a baseline for assessing future management options.
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6. Ecosystem Resilience: Implement park-specific strategies that enhance the restoration, conservation,
and preservation of park resources and reduce non-climate stressors, in order to promote ecosystem
and landscape resilience within and beyond park boundaries throughout the Region.

6.1 Objective: Increase capacity for adaptive management of ecosystems. Facilitate access to climate
change adaptation planning tools and help parks learn if/when/how to apply them for park-specific
ecosystem vulnerability assessments and scenario planning (e.g. improving the representation of
unique ecosystem types, prioritizing the protection of habitats that may serve as climate refugia,
ensuring the maintenance of critical migration and dispersal corridors, and strengthening the
resilience of park ecosystems).

# | Action

a | Review regional strategies and guidance on invasive species, plant pathogens, and integrated pest
management to ensure climate change considerations are included.

b | Complete and disseminate working beyond boundaries guidance to parks that identifies NPS and
other federal authorities available to parks to engage in landscape-scale and cross-boundary
conservation.

¢ | Increase level of involvement by VRP in planning related to areas of refuge (e.g., placement of new
trails) and visitor use (e.g., siting for back country campsites).

d | Successfully participate in collaborative Land and Water Conservation Fund nomination to expand
habitat corridors and protect endangered species habitat in PWR parks.

e | Facilitate meetings between parks and partners to identify priority resources for collaborative
protection.

7. Protection of the Built Environment and Cultural Resources through Risk Assessment and
Adaptation: Implement park-specific strategies and engage partners in order to address vulnerability
risks to cultural resources, trails, buildings and other aspects of our built environment in parks and
communities we assist.

7.1 Objective: Increase capacity for adaptive management of the built environment and cultural
resources. Provide guidance and technical assistance to develop the park’s adaptive capacity for
managing cultural resources and infrastructure under a changing climate.

# | Action

a | Using existing design review process, evaluate changes in defensible space needs under the scenario
of increased fire risk and other climate change related risk factors (e.g. rising sea level, frequency
and intensity of storm events, etc.).

b | Produce Cultural Resources Adaptation Guidance.

¢ | Develop guidance on how to use scenario planning and vulnerability assessments for cultural and
historic resources.
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Coordinate inventory of high-risk facilities, assets, infrastructure, and utilities. Develop mechanism
to consider climate change vulnerability assessments in decision processes for project approval and
funding.

8. Mitigation through Climate Friendly Practices and Operations: Support the Green Parks Plan and
Climate Friendly Parks through various processes including Environmental Management Systems, in
order to substantially reduce our carbon footprint and work towards becoming carbon neutral in park
operations.

8.1 Objective: Continuously improve environmental performance through use of Environmental

Management Systems (EMS). Increase the capacity of NPS staff to effectively use EMS as an

implementation tool to reduce environmental impacts.

Action

Develop a regional EMS to improve environmental performance on a broad scale and to provide
guidance and direction to parks on priorities to reduce greenhouse gas (GHG) emissions. (DO13A)

Develop and implement criteria to ensure all new concession contracts include sustainability-related
certifications (i.e., ISO 14001 or US Green Business Certification) and/or have an EMS or
sustainability plan that includes applicable aspects of the PWR Climate Change Response Mitigation
component as appropriate for the size of the operation.

Coordinate WASO environmental audits of concessions/park partner operations and enhance their
commercial services contracts and agreements and EMS to further reduce greenhouse gas
emissions. (Conducted by WASO on a 5 year frequency).

Integrate GHG reduction strategies into EMS, other management plans, and environmental
compliance documents and processes.

8.2 Objective: Provide regional guidance and technical assistance to support implementation of the

Green Park Plan (GPP) and Climate Friendly Parks (CFP) initiative. Identify steps that the regional

office can take to incentivize change and present opportunities to reduce impacts.

# | Action

a | Provide leadership on reducing utility consumption (water, energy, waste) in parks by emphasizing
environmental factors, including the reduction of GHG emissions, in the competition of new
concessioner and park partner contracts.

b | Develop a procedure to communicate expected properties with improvements to be acquired by
NPS in PWR to meet Regional Directive PW-072: ACQUIRING NEW STRUCTURES AND FACILITIES
INCIDENT TO LAND PURCHASES AND LEASE TRANSFERS.

¢ | Include Clean Marina goals in new operating and maintenance plans for marina concession contracts

and leases, where applicable. Include performance under these goals as part of evaluation criteria.
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d | Work with other federal agencies and partners to reduce the carbon footprint of fire response,
particularly that of fire camps and the consumption of waste, water, and energy. Investigate
appropriateness of USFS guidance.

e | Prepare regional guidance for parks to assist them with determining the appropriate fund source for
mitigation projects (e.g. energy retrofits).

f | Help link a wide range of program areas and advisory committees to the GPP, CFP, and other
initiatives through increased engagement with park Green Teams.

8.3 Objective: Reduce greenhouse gas emissions through a reduction in energy and water
consumption.

Action

a | Begin eliminating IT energy “hogs” and develop a plan to reduce consumption. For example, virtual
server to reduce cooling needs and implement Thin Client technology.

b | Coordinate energy and water audits on all large parks (those facilities that contribute to 75% of
NPS’s energy consumption).

¢ | Complete an inventory of all furnaces, boilers, and all constant run and backup diesel generators in
the region. Ensure that PMIS project statements are submitted for equipment identified for
replacement.

d | Develop a regional smart metering map and implementation plan to determine energy and water
efficiencies in building and utility systems.

e | Develop criteria for purchasing cooling equipment and building materials. Identify replacement
priorities for equipment that utilize high Global Warming Potential (GWP) gases in a five-year
funding schedule.

f | Inventory concession-owned high GWP equipment and assign scheduled preventive maintenance to
decrease fugitive emissions. New concession contracts will include requirements for replacing high
GWP equipment when new equipment is purchased.

g | Assess all new construction projects as candidates for net zero energy design. Ensure at least one
construction project is designed as net zero energy or receives a LEED Gold minimum rating.

h | Assist with implementation of new construction and major renovations requirements under the
Guiding Principles for Federal Leadership in High Performance and Sustainable Buildings; fifteen
percent of the PWR's existing buildings and building leases above 5,000 gsf will meet the Guiding
Principles by FY 2015, pursuant to EO 13423.
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8.4 Objective: Reduce greenhouse gas emissions through a reduction in solid waste generation and
environmental purchasing.

# | Action

a | Review office practices and commit to reducing office waste, e.g. adopt practices to increase
recycling, reduce energy and paper use, buy green products, and implement green printer practices
and correspondence procedures.

b | Develop a schedule to update park Integrated Solid Waste Alternatives Plans and submit a PMIS for
regional implementation.

¢ | Include the restriction, reduction, or elimination of the sale of plastic water bottles in new or revised
concession operating plans where appropriate and approved by the Washington Office.

d | Negotiate with landholders to properly dispose and recycle and reuse materials during the
relocation process.

e | Establish a multidisciplinary team to identify green products for PWRO procurement that exceed
minimum standards. Spot check how well region is doing at integrating environmental factors into
our contracting selection.

f | Assess how green procurement evaluation is accomplished under the park Environmental
Compliance Audits to improve its effectiveness as an audit item.

Objective: Reduce greenhouse gas emissions through improved fleet efficiencies.

% | 00
(6]

Action

a | Update the Regional Fleet Management Plan to develop a strategy to reduce petroleum
consumption through decreased fleet size, right-sizing fleet, and acquiring the most fuel-efficient
vehicle(s) to accomplish our mission.

b | Issue a “noidling” memo to parks from the Regional Director that explains benefits and addresses
myths.

¢ | Promote use of employee shuttles by concession employees through concession contract incentives
when feasible.
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Monitoring and Evaluating for Success

The C4 Co-Chairs will periodically check in with program leads on the progress of action completion.
This will be done during monthly meetings leading up to a biannual written progress report, described
below. C4 member program leads are expected to monitor respective action progress and completion
and facilitate resource distribution to accomplish the actions in the Regional Action Plan. Program leads
are expected to report on progress during monthly meetings. The C4 staff coordinator will record
progress in the action chart.

Review and Reporting on Progress

An update on the Strategy and Action Plan progress will be made at each RLC meeting or as requested
by the Director or a Deputy Directive, at the annual Directorate Retreat, and at Directorate level
meetings at the discretion of the Regional Director or a Deputy Director. Materials to report on updates
will be prepared by the C4 Executive Committee.

C4 will meet biannually, June and December, for a minimum of 2 hours, to review the role of the
Committee and member participation, management support, issues and barriers to progress, relevancy
of goals, objectives, and actions, and progress on completing the Action Plan. Where actions are not
being completed under the assigned responsible party and timeframe, then these will be discussed and
corrections made to further the respective objective. Recommendations for any revisions to the
Strategy and Action Plan will be presented to the Regional Director in written format. New actions may
be added at this time. Completed or no longer relevant actions may be marked as completed or
removed with a reason why they are no longer relevant.

The results of this meeting will be presented to the Regional Director and the Regional Leadership
Council within three weeks of this meeting. C4 will then incorporate Directorate direction and any
recommendations and revise the Strategy and Action Plan. The Regional Director will sign off that she
concurs with the revisions.

Evaluating and Measuring for Success

Program leads are expected to assess how they will evaluate program areas for success. The first and
simplest means will be to review the number of completed actions in advance of the biannual review
meeting. Actions are currently written to be accomplished within a one to two year period (certain
Facility Management actions are up to five years based on EO requirements).

Because it will be important in measuring the impact of the regional Action Plan, each action in the plan
should have both an action and an expected/desired outcome that is measurable either quantitatively
or qualitatively. It is recognized that the impact of many of the planned actions may not be measurable
in any tangible way, or may have an impact only far into the future. Program leads will review each
action assigned to the program and determine how best to describe an expected output from the action
and use this estimate as the success depth (depth being the combination of achieving both an input and
an output) from the action plan item. Developing the specifics of these indicators will be an ongoing
process that program leads will advance as actions rise to the forefront of the Action Plan schedule.

Examples include:
e Employee feedback on awareness of issues, knowledge of subject matter, feeling of
empowerment and engagement (making a difference), participation in activities, changes in
behavior.
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o Employee performance standards that address climate change response and whether these
standards are being met (Note: Action requires climate change response be included in
Superintendent standards).

o Feedback from stakeholders, school children, and visitors on changes in perception and
behavior - in particular, number of youth served through education, field experience, and
community service.

Role of Advisory Committees

Program leads will work with their respective Advisory Committee to develop measures of success. Each
Advisory Committee is responsible for incorporating actions into their annual work plan, completing
those actions, and reporting them back to the RLC at the time of the biannual review. The respective
Deputy Directors will assure that each year’s work plan address the Strategy and Action Plan. Program
leads will report out during the biannual Strategy and Action Plan review on the status.
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