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FY 2015 Centennial Challenge Project List

Park State Project Title  NPS $ Partner $
Total Project 

Cost Partner Name(s)
Acadia National Park Maine Rehabilitate Deer Brook Trail              50,000              50,000            100,000 Friends of Acadia (local)

Acadia National Park Maine Restore Carriage Road Vistas              85,000              85,000            170,000 Friends of Acadia (local)

Acadia National Park Maine Restore Hiking Trails with Acadia Youth Conservation Corps - 
Centennial Challenge

             30,000              30,000              60,000 Friends of Acadia (local)

Antietam National Battlefield Maryland Restore Otto House Landscape              10,000              10,000              20,000 Save Historic Antietam Foundation

Antietam National Battlefield Maryland Remove Non-historic Trees from Antietam National Cemetery              10,000              10,000              20,000 Western Maryland Interpretative 
Association

Apostle Islands National 
Lakeshore

Wisconsin Raise Sunken Walks at Raspberry Light Station Cultural 
Landscape

               3,499                3,500                6,999 National Parks of Lake Superior 
Foundation

Big Bend National Park Texas Replace and Renovate Fossil Bone Exhibit            300,000            962,940         1,262,940 Friends Big Bend National Park

Big Cypress National Park, 
Biscayne National Park, 
Everglades National Park, Dry 
Tortugas National Park

Florida Introduce Diverse Miami Youth to Everglades National park 
through In-Park Educational Programs

             78,172              99,315            177,487 South Florida National Parks Trust, 
National Park Foundation

Big South Fork National River 
and Recreation Area

Kentucky, 
Tennessee

Reconstruct Stream Crossing and Correct Park's Legislative 
Access Road to Protect Aquatic Species

             10,048              10,048              20,096 Back Country Horsemen

Big South Fork National River 
and Recreation Area

Kentucky, 
Tennessee

Improve Access and Protect Appaloosa Field for Special Youth 
Events

               5,090                5,090              10,180 Knoxville Arabian Horse Club

Big South Fork National River 
and Recreation Area, Blue 
Ridge Parkway, Great Smoky 
Mountains National Park

North Carolina, 
Tennessee

Engage and mentor youth in wildlife management using 
modern technology

             26,460            116,744            143,204 Eastern Band of Cherokee Indians, 
Friends of Great Smoky Mountains 
National Park, Great Smoky 
Mountains Association, Rocky 
Mountain Elk Foundation, Tallassee 
Fund, and Seven Islands Foundation

Biscayne National Park Florida Conservation and Recovery of the Endangered Schaus 
Swallowtail Butterfly

             18,211              18,212              36,423 Disney Worldwide Conservation 
Fund

Biscayne National Park Florida Commemorate African American Conservation Hero              25,000              99,790            124,790 South Florida National Parks Trust, 
City of Homestead

Blackstone River Valley 
National Historical Park 

Massachusetts, 
Rhode Island

New National Park Jr. Ranger and Outreach Program                8,000              10,000              18,000 Blackstone Inc. (local)

Blue Ridge Parkway North Carolina, 
Virginia

Repair and Restore Historic Polly Woods Ordinary              48,597              48,597              97,195 Blue Ridge Parkway Foundation

Blue Ridge Parkway North Carolina, 
Virginia

Rehabilitate Abbott Lake Trail for Accessibility              30,764              30,769              61,533 Blue Ridge Parkway Foundation

Blue Ridge Parkway North Carolina, 
Virginia

Rehabilitate Paved Walkways in Price Park Campground              56,368              61,067            117,435 Blue Ridge Parkway Foundation

Blue Ridge Parkway North Carolina, 
Virginia

Repair and Restore Historic Johnson Farm Structures              87,934              87,936            175,870 Blue Ridge Parkway Foundation
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Blue Ridge Parkway North Carolina, 

Virginia
Replace Amenities at Price Park Campground and Picnic Area              22,000              22,000              44,000 Blue Ridge Parkway Foundation

Blue Ridge Parkway North Carolina, 
Virginia

Rehabilitate Mt. Pisgah Amphitheater            107,001            107,001            214,002 Blue Ridge Parkway Foundation

Buffalo National River Arkansas Develop Explorers for Health Program              23,512              25,000              48,512 Buffalo National River Partners

Buffalo National River Arkansas Launch Toney Bend Environmental Education Center              30,000              30,000              60,000 Arkansas State University (State)

Cape Cod National Seashore Massachusetts Paint and Repair the Captain Penniman House to Preserve its 
Historic Integrity

             85,000            115,000            200,000 Friends of Cape Cod (local)

Cape Cod National Seashore Massachusetts Engage Future Stewards: SCA Youth Work Crew to Correct 
Priority Trail Deficiencies at Cape Cod

             20,000              20,000              40,000 Eastern National (national)

Chesapeake and Ohio Canal 
National Historical Park

District of 
Columbia, 
Maryland, West 
Virginia

Priority Trail Deficiencies at Mardsten Track Bridge              75,000              75,000            150,000 C+O Canal Trust

Chesapeake and Ohio Canal 
National Historical Park

District of 
Columbia, 
Maryland, West 
Virginia

Implement Educational School Based Programming at Great 
Falls, Maryland

             74,999              75,000            149,999 C+O Canal Trust

Cuyahoga Valley National Park Ohio Install East Rim Off Road Single Track Bike and Hike Trail            183,403            198,687            382,090 Conservancy for Cuyahoga Valley 
National Park

Delaware Water Gap National 
Recreation Area

New Jersey, 
Pennsylvania

Reconnect Native American Youth to the Delaware River 
Valley

             22,146              22,146              44,292 TCF, PEEC, Delaware Nation, 
Delaware Tribe, Stockbridge-Munsee 
Nation (local)

Devils Tower National 
Monument

Wyoming Re-Purpose Climbing Kiosk To Visitor Contact Station              15,352              24,782              40,134 Devils Tower Natural History 
Association

Dry Tortugas National Park Florida Re-Establish Loggerhead Key Lighthouse Light              26,400              30,000              56,400 Florida Lighthouse Association

Federal Hall National 
Memorial

New York Improve Signage and Temporary Exhibits              90,000            110,000            200,000 Eastern National (national)

Florissant Fossil Beds National 
Monument

Colorado Engage Teens Through Work and Recreation on Trail System              13,000              13,000              26,000 National Park Foundation

Florissant Fossil Beds National 
Monument

Colorado Establish Interdisciplinary Youth Conservation Corps Crew              26,000              26,000              52,000 National Park Foundation

Fort Pulaski National 
Monument

Georgia Complete Deferred Preservation Maintenance on Cockspur 
Island Lighthouse

             25,000              25,000              50,000 Friends of Cockspur Lighthouse

Gateway National Recreation 
Area

New York, New 
Jersey

Habitat Enhancement of the Gardens and Big John's Pond C2A            300,000            500,000            800,000 The Nature Conservancy (national)

George Washington Memorial 
Parkway

District of 
Columbia, 
Maryland, Virginia

Arlington House Garden Youth Internship                4,000                4,000                8,000 Save Historic Arlington House

Gettysburg National Military 
Park

Pennsylvania Rehabilitate Cemetery Ridge            600,000            700,000         1,300,000 Gettysburg Foundation (local)
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Glacier National Park Montana Engage Youth Through the Rehabilitation of the Highline Trail              18,000              20,000              38,000 Glacier National Park Conservancy

Glacier National Park Montana Reconstruct Historic Missing Double Helix Stairway at Many 
Glacier Hotel

           121,650            121,650            243,300 Dorcy Estate

Glacier National Park Montana Rehabilitate Bright Angel Trail 2015            654,999            654,999         1,309,998 Grand Canyon Association

Golden Gate National 
Recreation Area

California Mobile Interpretive Application to Engage New Audiences, 
particularly Youth

             44,400              44,400              88,800 Golden Gate National Parks 
Conservancy

Golden Gate National 
Recreation Area

California Concrete Preservation Institute Youth Stewardship Program            100,000            100,000            200,000 Golden Gate National Parks 
Conservancy

Governors Island National 
Monument

New York Connect New York Harbor Coastal Defense Story for diverse 
visitors

             30,000              30,000              60,000 Eastern National (national)

Grand Teton National Park Wyoming Preserve the Iconic T.A. Moulton and Reed Moulton Barns in 
the Mormon Row Historic District, GRTE

             23,000              23,000              46,000 Grand Teton National Park 
Foundation

Grand Teton National Park Wyoming Rehabilitate Historic CCC Retaining Wall & Trail              51,375              51,375            102,750 Grand Teton National Park 
Foundation

Grand Teton National Park Wyoming Replace Hidden Falls and Inspiration Point Bridges on Jenny 
Lake Trail

             52,354              52,354            104,708 Grand Teton National Park 
Foundation

Great Smoky Mountains 
National Park

North Carolina, 
Tennessee

Create Work Opportunities for the Next Generation through 
Youth Partnerships (SCA/ACE)

             68,400            169,182            237,582 Friends of Great Smoky Mountain 
National Park

Great Smoky Mountains 
National Park

North Carolina, 
Tennessee

Restore Historic Mills              14,040              21,400              35,440 Friends of Great Smoky Mountain 
National Park, Great Smoky 
Mountain Association

Great Smoky Mountains 
National Park

North Carolina, 
Tennessee

Protect and restore waterways to increase recreational 
fisheries

             50,406            106,833            157,239 Rocky Mountain Elk Foundation, The 
Nature Conservancy

Great Smoky Mountains 
National Park

North Carolina, 
Tennessee

Collaborate with partners to protect hemlock forests on a 
regional scale

             49,961              60,000            109,961 Friends of Great Smoky Mountains 
National Park, Great Smoky 
Mountains Association, Tallahassee 
Fund

Great Smoky Mountains 
National Park

North Carolina, 
Tennessee

Mentor Youth (SCA/ACE) through Alum Cave Trail Restoration 
Project

             75,000            156,480            231,480 Friends of Great Smoky Mountain 
National Park

Guilford Courthouse National 
Military Park

North Carolina Rehabilitate Outdated Interpretive Media at Colonial Heritage 
Center for Centennial

           226,917            228,379            455,296 Guilford Battleground Company

Hawaii Volcanoes National 
Park

Hawaii Engage Youth and Partners to Protect Flagship Species and 
Special Habitats

             38,780              40,000              78,780 Hawai'i Pacific Park Association

Isle Royale National Park Michigan Ballast Water Treatment for Freshwater Ships            111,000            120,000            231,000 American Steamship Company

Jefferson National Expansion 
Memorial

Missouri Engage Youth of Ferguson              14,000              14,000              28,000 Jefferson National Parks Association

Joshua Tree National Park California Repair Deteriorated Perimeter Fencing, Signage and Retaining 
Wall at Keys Ranch

             11,723              11,760              23,483 Joshua Tree National Park 
Association

Kenai Fjords National Park Alaska Create Community Mural for Centennial Celebration              10,000              10,000              20,000 Alaska Geographic, Seward Mural 
Society
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Keweenaw National Historical 
Park

Michigan Establish Youth Stewardship Work Crew to Assist Heritage 
Sites and Partners

             19,999              20,000              39,999 Keweenaw NHP Advisory 
Commission, National Parks of Lake 
Superior Foundation, and Isle Royale 
Keweenaw Parks Association

Lava Beds National Monument California The Celebration of the Century! Engage Youth              30,000              30,000              60,000 Lava Beds Natural History 
Association

Longfellow House - 
Washington's Headquarters 
National Historic Site

Massachusetts Engage Youth to Restore Longfellow Garden Features              12,000              12,000              24,000 Friends of Longfellow House (local)

Lowell National Historical Park Massachusetts Interactive Components to River Transformed Exhibit              17,000              17,000              34,000 University of Massachusetts Lowell, 
Tsongas Industrial History Center 
(local)

Lyndon B. Johnson National 
Historical Park

Texas Improve Walking Surfaces for Accessibility at Johnson 
Cemetery

             10,391              10,455              20,846 Friends of Lyndon B. Johnson 
National Historical Park

Mammoth Cave National Park Kentucky Implement CAVEservation Summer Camps at Mammoth Cave 
National Park

             26,753              47,509              74,262 Friends of Mammoth Cave National 
Park

Marsh-Billings-Rockefeller 
National Historical Park

Vermont Youth Volunteer Trails Network for Sustainable Maintenance 
and Healthy Parks

             41,080              45,000              86,080 Woodstock Foundation and 
Woodstock Trails Partnership (local)

Mississippi National River and 
Recreation Area

Minnesota Redesign the Mississippi River Visitor Center into a gateway 
experience

           100,000            100,000            200,000 National Park Foundation

Mount Rainier National Park Washington Repair and Upgrade Trinka Memorial Greenhouse              20,000              20,000              40,000 Washington's National Park Fund

Mount Rainier National Park Washington Engage and Connect Youth and Volunteers with Mount 
Rainier and Paradise Area Trails

             20,000              20,000              40,000 Washington's National Park Fund 
and Washington Conservation Corps

Muir Woods National 
Monument

California Replace Redwood Creek Trail and Ben Johnson Trail Bridges              30,000              32,000              62,000 Golden Gate National Parks 
Conservancy

multiple multiple Increase Distance Learning Capability in Eight Parks in the 
Intermountain Region

             30,000              30,000              60,000 National Park Foundation

multiple multiple Engage underserved youth through Buddy Bison program and 
Kids to Parks Day

           450,000            450,000            900,000 National Park Trust

National Mall and Memorial 
Parks

District of 
Columbia

Replace paved surfaces at Monroe (James) Park - Res 29              79,000              88,864            167,864 Golden Triangle BID

National Mall and Memorial 
Parks

District of 
Columbia

Install Display Fountain Circulation System and Rehabilitate 
Landscape at George Mason Memorial

           470,080            470,080            940,160 Trust for the National Mall

National Parks of New York 
Harbor

New York Produce a Mobile App for All Visitors              50,000            110,000            160,000 Eastern National (national)

North Cascades National Park Washington Partner with Washington’s National Park Fund to Repair the 
Sahale Arm Trail

             18,300              18,300              36,600 Washington's National Park Fund

Olympic National Park Washington Take Care of This Land: Connecting Tribal Youth to Olympic 
National Park

             15,000              15,000              30,000 NatureBridge and Lower Elwha 
Klallam Tribe
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Overmountain Victory 
National Historic Trail

North Carolina Enhance Grassy Creek Stream Trail Area              45,000            375,000            420,000 Clean Water Management Trust 
Fund, Blue Ridge Resource 
Conservation and Development, Toe 
River Valley Watch

Pullman National Monument Illinois Develop interpretive materials for newly established park              50,000              50,000            100,000 National Park Foundation

Richmond National Battlefield 
Park

Virginia Develop, Fabricate, and Install Signs on new LWCF-funded 
property on Cold Harbor Battlefield

             10,396              15,000              25,396 Eastern National (national)

Saguaro National Park Arizona Create and Support the Next Generation Ranger Corps at 
Saguaro National Park

             20,000              25,000              45,000 Friends of Saguaro National Park

Santa Monica Mountains 
National Recreation Area

California Construct Accessible Trail and Trailhead Improvements at 
Cheeseboro Canyon

           590,000            710,000         1,300,000 National Park Foundation 
($210,000); private source 
($500,000)

Shiloh National Military Park Tennessee, 
Mississippi

Replace Cannon Carriages on Shiloh Battlefield              38,000              38,000              76,000 Eastern National

Sitka National Historical Park Alaska E.W. Merrill Glass Plate Negative Conservation, Preservation 
and Digitization

             90,710            123,800            214,510 The Merill Project

Sitka National Historical Park Alaska Arts and Sciences of Traditional Materials -- Analysis and 
Collection

             20,000              20,000              40,000 Sitka School District, Sitka Tribe of 
Alaska, Sitka Native Education 
Program

Sleeping Bear Dunes National 
Lakeshore

Michigan Assess Trails for Needed ADA Accessibility Improvements                6,185                6,251              12,436 Friends of Sleeping Bear Dunes

Sleeping Bear Dunes National 
Lakeshore

Michigan Refurbish Faust Log Cabin Windows              10,383              15,000              25,383 Preserve Historic Sleeping Bear, 
SEEDS YCC

Sleeping Bear Dunes National 
Lakeshore

Michigan Improve Parking Lot, Install Vault Toilet, and Enhance Signage 
at Voice and N. Bar Lake Roads

             31,014              39,000              70,014 Traverse Area Recreational Trails, 
Inc.

Steamtown National Historic 
Site

Pennsylvania Restore Steam Locomotive Boston & Maine 3713              60,000              60,000            120,000 Lackawanna and Wyoming Valley 
Railway Historical Society (local)

Sunset Crater Volcano 
National Monument

Arizona Bringing Arizona Conservation Corps to Sunset Crater Volcano              22,066              22,066              44,132 National Park Foundation

Timucuan Ecological and 
Historic Preserve

Florida Replace Broward House Dock                8,000              10,000              18,000 Timucuan Trails & Parks Foundation

Valley Forge National 
Historical Park

Pennsylvania Provide Lighting for the New Event and Education Space 
project

             28,000              28,000              56,000 The Encampment Store (local)

Voyageurs National Park Minnesota Restore Wetlands Invaded by Non-native Cattail            200,000            200,000            400,000 various
Voyageurs National Park Minnesota Improve Cruiser Lake Hiking Trail              20,805              20,805              41,610 Voyageurs National Park Association

Walnut Canyon National 
Monument

Arizona Bringing Arizona Conservation Corps to Walnut Canyon              22,065              22,065              44,130 National Park Foundation



Page 6 of 6

Park State Project Title  NPS $ Partner $
Total Project 

Cost Partner Name(s)
Western Arctic National 
Parklands - Bering Land Bridge 
National Preserve, Noatak 
National Preserve, Cape 
Krusenstern National 
Monument, Kobuk Valley 
National Park

Alaska Facilitate Alaskan Youth to Find Their Park              43,000              43,000              86,000 Alaska Geographic

Whiskeytown National 
Recreation Area

California Engage Youth Trail Crews to Address Deferred Maintenance 
at Whiskeytown NRA

             15,000              15,000              30,000 Friends of Whiskeytown

Wolf Trap National Park for 
the Performing Arts

Virginia Replace Signage Parkwide              40,000              46,400              86,400 Wolf Trap Foundation

Wolf Trap National Park for 
the Performing Arts

Virginia Replace shingles on Encore Circle Roof.              10,000              15,000              25,000 Wolf Trap Foundation

Wolf Trap National Park for 
the Performing Arts

Virginia Purchase wheelchair lift cart                6,300                6,300              12,600 Wolf Trap Foundation

Wolf Trap National Park for 
the Performing Arts

Virginia Purchase wheelchair equipped cart                6,300                6,300              12,600 Wolf Trap Foundation

World War II Valor in the 
Pacific - Tule Lake Unit

California Restore Tule Lake Jail to Improve Access              91,379              91,379            182,758 Tule Lake Committee

Wupatki National Monument Arizona Bringing Arizona Conservation Corps to Wupatki              22,065              22,065              44,130 National Park Foundation

Yellowstone National Park Wyoming, Idaho, 
Montana

Gardiner Gateway Partnership Project            500,000         1,500,000         2,000,000 Yellowstone Park Foundation

Yellowstone National Park Wyoming, Idaho, 
Montana

Enhance Cutthroat Trout by Reducing Nonnative Trout in 
Yellowstone Lake

           500,000            500,000         1,000,000 Yellowstone Park Foundation

Yosemite National Park California Rehabilitate and Restore the Mariposa Grove of Giant 
Sequoias

        1,191,770         4,000,000         5,191,770 The Yosemite Conservancy

Yosemite National Park California Perform Deferred Maintenance on Yosemite's Legendary 
Trails (CCC/Centennial Challenge Program)

           382,968            382,968            765,936 The Yosemite Conservancy and 
California Conservation Corps

Zion National Park Utah Support Youth Programming at Zion NP, Cedar Breaks NM, 
and Pipe Spring NM

             87,030              99,542            186,572 Zion National Park Foundation, Zion 
Natural History Association

10,000,000     15,941,586     25,941,586     
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