	
	
	



Meeting Minutes of CAKR SRC meeting March 10-11, 2026
Approved by Chair, Alex Whiting on 4/14/26
Disclaimer: These minutes of the meeting of the Subsistence Resource Commission are NOT an official transcript of the CAKR Commission proceedings. Rather, the minutes serve as a summary of the topics discussed and actions taken by the Commission and as an index to the audio recording of the meeting. The official record of the Commission proceedings is the audio recording. Minutes drafted on 4/3/26 by Emily Creek.
Audio Recording File name: CAKR1_March2026, CAKR2_March2026, CAKR3_March2026
 
1. Call to Order 
 
Chair,Alex Whiting called the meeting into session at 1:17pm.

2. Invocation
 
3. Confirm Quorum- Emily Creek

Quorum not achieved day 1 or day 2.

SRC members: 
· Alex Whiting
· Attamuk Shiedt (present day 1 only)
· Brian Booth

Absent:
· Cyrus Harris (excused for a co-management meeting)
· Tim Smith (excused for a co-management meeting)
· Enoch Adams (excused for tribal meeting)
· Hilda Booth (excused for medical; Present on day 2)

4. Welcome and Introductions – Emily Creek

National Park Service –WEAR
· Emily Creek
· Annie Carlson
· Raime Fronstin (day 1)
· Martha Fronstin (day 1)
· James Hans
· Brendan Doucet
· Jeanette Koelsch

National Park Service – AKRO
· Eva Patton

Fish and Wildlife Service
· Wil Wiese, Selawik National Wildlife Refuge

ADFG- Kotzebue
· Alex Hansen (day 1)
· Deb Lawton

Public
· Lillie Booth

5. Approval of Minutes
Members present approve, already certified by Chair previously. Await vote until next meeting.

6. Superintendent’s Welcome and Commission Purpose: Jeanette Koelsch, Acting WEAR Superintendent

7. Review and Adaption of the Agenda: Chair Alex Whiting
All members present approve, this is a work session.

8. Commission Membership Status: Emily Creek
2 vacancies. No applicants yet.
Attamuk Shiedt: Announces after this meeting he will step down.
Emily Creek: This will mean there are three vacancies.

9. SRC Chair and Member Reports
Alex Whiting: Winter weather (sigh) that’s it, that’s my report.

Brian Booth: Caribou. Plane hunters in Brooke’s Ranger are landing on sandbars before the migration starts. Photos—caribou have velvet still. The route is being changed where no one is shooting. Predators are part of mother nature—still there are so many bears within 10 mil circumference from Hatchery. Good to have but because of the summertime rains, the fish can’t find a place to spawn and bears can’t get fish so they move to towns and cause problems. Took meat off the racks in Noatak. One bear has a 30-mile radiace as territory. Need outside hunters to come and harvest bears—if they get caribou they should clean them and share with the community. 

Attamuk Shiedt:  Weather—those fall storms. The tomcod did not come in like they used to. Start from there: the salmon came later last summer. Timing changed. Seals check net better than people. Noatak people are going above Abe’s --see planes going up. I have been way up the Noatak by Okak Point. I thik that is what is happening, they’te changing the migration to early—I know they have to eat—but as a native I hate to say that but it’s the truth. When I stopped in Noatak, two elders came to see me at boat harbor and said the same thing. I think we need the Park Service to watch and see what’s going on and find out, we have regulations to slow down the hunters, yet sport hunters are changing the migration. We need to do something about it. They’re saying they are going fishing—yet we know they have their rifle. When we were there we heard gun shots and they were working on caribou and I know they got one. One a shot hit, you can hear it hit something. We saw it. We didn’t come close and they took off.

Brian Booth: I found caribou by my place, right below Eli mouth where someone shot 2 bulls—skinned from under arms forward. They took a cape. Left the rest of the animal.

Attamuk Shiedt: Lots of bears by Aggie. Got a few salmon and went up to eat a sandwich, and all 17 salmon were gone. Most people when we were kids used to chase them. Mother nature is changing and we have to change our regulations—to be after bear and wolves. There were pups right outside at camp.

Brian Booth: We had a wolf pack steal our fish.

Attamuk Shiedt: Huge female wolf. We have caribou—but the migration disturbance and the timing to count for fish and game to fly—I think the timing is different. I think migration up north is less, majority of our herd now is part reindeer. Now they are staying in their calving areas—where they used to have reindeers. I think that is what is happen. More caribou research needed.

Public comment, Lillie Booth: Shares observations of illegal drop offs and same day hunts –says local hunters see it but don’t have their phones to record. Going at night, when no one is paying attention. Park Service should look into more.

Jim Hans: How recent was this?

Lillie Booth: Last fall. We hear stories every year. We don’t know whose plane this is. 

Brian Booth: Flying right in the valley in Aggie behind Attamuk’s camp. Stay low in the valley into the Nakolik and upper Noatak.

Discussion on FAA airspace and low flying regulations.

Annie Carlson: If people can get the tail number, that is the most important information to report to NPS or State. We take that seriously. 

Jim Hans: And float or wheels. And color can help.

Brian Booth: Reports someone lands on pit 6 on the road and walks toward Kivalina river and Wulik.

Alex Hansen: It is a private industrial road. They can land if need to.

Jeanette Koelsch: It would be trespass if they land hunters without permission, NANA can fine them.

Jim Hans: We can pass the info on to NANA.

Public comment, Lillie Booth: Can you do aerial hunting of bears or wolve?

Raime Fronstin: NPS cannot do that per policy, that would be a state thing. But they get riskier and more come to villages when they need food. We are doing studies on wolves in NPS.

Alex Whiting: That was a useful conversation. Attamuk are you done with your report?

Attamuk Shiedt: Seeing less moose. They’ll be at the flats next month, they do that every year. When we talk about caribou we need North Slope and Nome, because we are in the middle of the herd. We need same regulations for the whole migration—just only on caribou. 

10. Park Report: Jeanette Koelsch, Acting Superintendent 

Brian Booth: Asks about predictions for dryness of summer and if hot shot crews will be around.

Jeanette Koeslch: Superintendents brief on fire predictions is next week—based on that they try to increase hiring of crews. There’s been a reorganization of Fire Service—hoping this will increase manpower and efficiency in wildfire management. 

Brian Booth: I was impressed at how fast they came after a lightning strike at Hugo.

Emily Creek: They do prioritize areas with cabins and camps.

Jeanette Koelsch: Yeah we have planned areas—and allotments are part of that and they do make it pretty much as they plan, its impressive.

11. New Business: 

Rearranged agenda: Raime Fronstin’s wildlife update and Martha’s permitted project update

[10 min break]

11 G: Martha Fronstin

Martha Fronstin: Shares the report

Sisualik Project Q, Attamuk Shiedt : Who is in the film? Shares that Noatak and Kivalina people at Rabbit Creek and Sealing Point.

Emily Creek: Names them—we will share a preview later in the meeting. Do you know of families in Kivalina to reach out to?

Attamuk Shiedt: I wouldn’t know because there are hardly any elders. A lot of Stalkers.

Trees Q, Attamuk Shiedt: Willows are growing. Does that impact caribou. The last fire we had in Noatak flats impacted the caribou. How is vegetation impacting them?

Alex Hansen: We don’t have solid evidence. Shrubification is a very slow process. It is an issue. At Onion Portage looking at that natural funnel for caribou—the willows now create a wall which may deter them or turn them around. That can occur. Lichens—fires are a concern. We know its natural part of the system, it creates new growth, but it can take 50-100 years for those lichens to come back. We are relatively land rich and caribou poor, so they have other options to get winter food and adapt. If we see fires at a rate we are losing ground that would be an issue. Caribou don’t always make good choices and put themselves in poor places. It’s complex. 

Brian Booth: Have you noticed how cold summers have been past 5 years?

12. A. c: Natural Resource Update: Raime Fronstin

Raime Fronstin: Shares his update

Caribou: Alex will present later
Moose: Survey in 23 SW next month.
Muskox: Shares data from 2025
Bears: Unfeasible to accomplish these surveys

Lillie, Public Comment: Can you do the bear survey when you do the moose one?

Raime Fronstin: It’s different methods. Though there is promise in using heat cameras which you can tell the species and would increase our study window. Denali is using it with sheep and if it works well, we will try it.

Wolves: Update on research project
Dalls Sheep: shares numbers


11. 

A. Wildlife Proposals

Decision to try to comment on this tomorrow.


B. Caribou Discussion
a. Update on herd status: Alex Hansen ADFG and Annie Carlson	























Alex Hansen: You can write a proposal, deadline is May 1.

Attamuk Shiedt: Like our chairman Alex is a professional at understanding the 		regulations and it will really come strong.

Alex Whiting: We have to think about if we are comfortable with 0 cows. The issue for 	us, is not the bull number. The issue for us now is 0 cows—reality right now is we cannot 	support cow harvest, it’s no longer feasible. I am a fan of regulations that mirror what 	people do without reading regulations, the only acceptation is conservation, which is 	where we are at right now. We are in the same situation as we were last BOG, which left 	a bad taste in our mouths because they ignored us—and we are now closer to Tier II. 
The only issue we need to think about now for when we have a quorum is the 0 cow 	situation.

Attamuk Shiedt: I recommend you go to BOG as our lobbyist.  As much as I hate to say it 	[no cow] should be done. For our future, if we don’t do something now we will have 	nothing left. We will have to depend more on moose and fish. And our diet—caribou is 	our main. Due to the global warming, impacting all our resources, even us—we can’t go 	out in the weather.

Brian Booth: I never had 14 days of west wind ever. And it’s just terrible. I support no 	cow, and calves.

Attamuk Shiedt: Yes, reality is we have to do something. We have no choice if we want 	to preserve our caribou for the future—we won’t have nothing to talk about in a couple 	years.

Lillie Booth: Family of 5 with 5 caribou a year—that gives them 25.

Alex Whiting: North Slope disagrees, that’s how we ended up with 15—yeah. 

Emily Creek: And I did print the templates for BOG proposals in case anyone wants to 	submit one as an individual. * Shares Special Action process.

Alex Hansen: And you can send the FSB the suggestion of no cow during the special 	action.

Wil Wiese: Refuge agrees, that we are at a 0-cow place. And we do want to align 		regulations everywhere we can. So, if Special actions are supported, I would suggest 	mirror BOG proposals.

Attamuk Shiedt: It will be an uphill battle. Are you guys doing any more moss study?

Alex Hansen: A lot of that was Seward Pen within enclosures, that was BLM. They can 	use satellite to 	look at lichen and where depletions are. Some of our areas are doing well 	and that’s where the caribou are going.

Brian Booth: Those things were like snow fences in the country.

Alex Hansen: North Slope is putting in intensive management for range of the herd, bears 	and wolves. And we are launching a wolf collaring study—30 wolves/15 packs. No work 	prior to Raime’s since the 1980s. We don’t want a predator removal project that will 	fail.

Attamuk Shiedt: Would be good for a bounty, did that in the past. Wolves and seals (to 	save the salmon, Jim West with Fish and Game; 2hr in recording.) That was good income 	at the time.

Alex Hansen: Under current state law bounty hunts are against the law. 

Alex Whiting:  I just wanted to keep us on track.

Wil Wiese: While a bounty is not legal, there are examples in the state that tribes have 	put together to support hunters taking predators. There are options to getting over the cost 	barriers. Friends last year got $280-300 for greys, double that for blacks $500-600.

Alex Whiting: I think a lot of things are good to think about if the caribou keep going 	down the tube. What we got Emily?


b. Caribou outreach

Emily Creek: I will work to get Enoch Adams on the phone tomorrow for quorum, 	sounds like we want to focus on cow harvest. One thing here at NPS we have been 	thinking about, as well as are partners at refuge and state I am sure, is how to best 			communicate with communities. So, I wanted to take some time just to hear if there is 	any advice or specific messaging to share out?

Brian Booth: Working with tribes, when the caribou come. Have meetings.

Attamuk Shiedt: If villages are being more impacted, meetings are important. That will 	mean more people would get involved with SRC. We need Noatak involved, Kivalina, 	Kiana—all our villages. We are talking about their diet. So they need to be part of the 	plan.

Alex Whiting: It’s going to get crazier before it gets better. So there are no bad ideas.

C. Timber Harvest update: Emily Creek and Alex Whiting

Feedback: Add where people can get free permit; remind them not to go on allotments 	without permission.

D. Sisualik Film preview: Emily Creek 

No comments, excited for final.

E. Letter to SOI: Emily Creek shares the draft

Move to day 2 when hopefully have quorum.

F. Cape Krusenstern Archeology Report: Brendan Doucet

Discussion of erosion by Anigaaq. 

12. Old Business

A. Park Updates
a. Cultural Resources: Brendan Doucet
b. Subsistence and Anthropology: Emily Creek
d. VRP: James Hans
e. Interp and Ed: Jon Nicholson

Adjourn 3:17pm 

Day 2: 9:04am 

Present: 
· Alex Whiting
· Hilda Booth
· Brian Booth

No quorum

Emily Creek and Eva Patton share plan to recess the meeting and obtain quorum via phone during alt meeting date of March 31, 1pm, to hold a voting session.

Day 2: Go back to agenda item 11 A. Wildlife Proposals
Still no quorum.

Decision to recess the meeting until March 31 (alternative dates) for a voting session.

12. 

B. Regional Office: Eva Patton

Shares brief updates:
· New Acting Regional Director who serves on FSB: Don Striker 
· Hunting and Trapping Wildlife Proposed Rule just came out on Monday.
· Subsistence funding: projects for 2026 were just awarded. 

Brian Booth: Talks about bears closer to towns because no one wants to shoot them. And shares about how important culture camps are.


C. Other Agency 
a. FWS: Wil Wiese

Wil Wiese: Shares updates specifically about sii fish studies.

Brian Booth: Sii fish are moving to Kivalina and as far as Deering. Could that be bad in those 	areas?	

Wil Wiese: We are interested in how far up the Noatak they go too. 

Shares about upcoming sii fish project out on the ice to learn what people are getting: size 	and how many.



Recess: @ 9:58am

Re-adjourn: March 31, 1pm

Agenda:

1. Roll Call: Emily Creek
a. Alex Whiting
b. Cyrus Harris
c. Enoch Adams
d. Tim Smith

Not present: Brian Booth, Hilda Booth

4/6 = quorum 

Back to meeting agenda: 

11 A. Wildlife Proposals

1. WP26-65:  Unit 23 muskox; establish hunt: support
Motion: Tim Smith
2nd: Cyrus Harris
Vote: 4/4, motion carries

2. WP26-66:  Unit 23 wolf; modify season and increase harvest limit : support as written; alex comment sent via email

Motion: Tim Smith
2nd: Enoch Adams
Vote: 4/4, motion carries

3. WP26-67:  Unit 23 muskrat; extend trapping season to year round : support; alex comment sent via email

Motion: Cyrus Harris
2nd: Enoch Adams
Vote: 4/4, motion carries

4. WP26-68:  Unit 23 ptarmigan; increase harvest and possession limits and modify season dates support

Motion: Cyrus Harris
2nd: Tim Smith
Vote: 4/4 motion carries

5. WP26-69:  Unit 23 mink/weasel; extend season to close April 15 : support; Alex comment sent via email

Motion: Enoch Adams
2nd: Cyrus Harris
Vote: 4/4, motion carries

6. WCR26-18:  Unit 23 sheep  Retain

Motion: Cyrus Harris
2nd: Enoch Adams
Vote:4/4, motion carries

7. WCR26-45:  Unit 23 caribou Retain
Motion: Cyrus Harris
2nd:	Enoch Adams
Vote: 4/4 motion carries

12. A Caribou, Special Actions:
  A. WSA26-01: reduce caribou harvest from 15 per year one of which may be a cow -> "4 caribou per year, one of which may be a cow."

Motion: Cyrus Harris
2nd: Enoch Adams
Vote: 4/4

CAKR SRC votes to support NO cow harvest.
 
Justification: This is a difficult and there are mixed feelings, but it feels like there is no choice.” 
Cyrus Harris: hard to go by
Enoch Adams: mixed feelings, but ‘we got no choice, could always rebound.’ 

 
B. WSA26-02 and WSA26-03: both closures to non-federal qualified subsistence users one for unit 22 and one for 26A.   

Motion: Cyrus Harris
2nd: Enoch Adams
Vote: 4/4              
 
CAKR SRC votes to support both WSA 26-02 and WSA26-03

Justification: Support subsistence priority as established under ANILCA.

Letter to SOI:
SRC votes to submit the letter as written.

Adjourn at 1:34pm

· Motion: Tim Smith
· Second: Cyrus Harris
· All in favor 4/4, meeting adjourned 

WP26-66: Unit 23 Wolf Hunting, August 1 – April 30, Bag Limit 20
The Cape Krusenstern National Monument (CAKR) Subsistence Resource Commission (SRC) has had a chance to review WP26-66 that would change the federal season start date for wolf hunting from October 1 to August 1 and the bag limit from 15 to 20. After reviewing the OSM analysis and their reasoning for supporting the proposal but to specifically exclude CAKR (Excluded NPS managed lands would retain the current Federal regulations as a conservative approach to providing refugia to Unit 23 wolf population as their population status and harvest is unknown.) we have the following comments:

CAKR is not an ecological Refugia for most small mammals. It is the exact opposite in relation to wolves. It does not produce wolves, it is in fact an ecological sink. Wolves rarely if ever breed in CAKR, it is too close to human activity and at the edge of any one packs territory. The most common “pack size” of wolves in CAKR is 1-3 animals generally encountered in the fall-time near the coast, that have been pushed out of core wolf territories (east and north of CAKR and the Noatak River) for one reason or another. These are the animals that are either observed directly, or by tracks, in the fall-time by campers and hunters along the coastline. Taking these animals out of the population does nothing to impact wolf conservation overall, nor their social structure, it is statistically insignificant.
The purpose of CAKR is to maximize subsistence opportunities for federally-qualified users and support the thriving of the Iñupiaq culture. It is not to create a Refugia, which again even if it were, CAKR is ecologically unable to be a Refugia because it is marginal habitat – overflow habitat, from areas further inland that are Refugia by default, due to their remoteness and light harvesting pressure if any. The majority of CAKR is at the extreme edge of core habitat of multiple species, wolves being one of them.

This proposal should be viewed as a housekeeping proposal, more than any other kind, since it will not significantly change the behavior of people, or increase harvest. What it will do is maximize opportunity for subsistence users in CAKR. While there is discussion about priming of pelts, that is only one consideration in regards to harvesting wolves. While it is true that for the purpose of the fur market wolves taken in August-October are far from prime for the fur market, there are many other reasons and values for why wolves are harvested. First, it should be pointed out that wolves only become fully prime sometime in January, before that they are in various stages of pre-prime. So focusing on prime is not a useful metric.

for justifying season dates. Some camper in the fall-time, may see a wolf when getting water, checking on their dogs, picking berries, or riding down the coast, it may be a young person, an Elder, or a middle-aged person, male or female, that will have their own personal reason for harvesting a wolf and the use its put to. It is also very likely it may be the only time in their life that they have an opportunity to harvest a wolf, these scenarios are way more likely than some super hunter loading up on early season wolves because of the regulation change. Providing these kind of opportunities that maximize subsistence is in part the reason for CAKR, so if anything the season changes should only apply to CAKR and KOVA, not exclude them.

It is also disappointing that OSM is putting forth the notion of using CAKR and KOVA as Refugia, when they are ill-informed about: the ecology of these areas; the actual uses that occur in these areas; and one can only assume based on their discussion, the reason for the creation of these areas. Before using reasoning for excluding these federal units from regulation changes that will increase subsistence hunting opportunities, we believe that OSM should actually discuss their position with the Subsistence Resource Commissions that were created to assist the Secretary of Interior with managing subsistence hunting opportunities in these areas.

The CAKR SRC disagrees strongly with OSM in their modification of the proposal, it will set a bad precedent and a slippery slope for subsistence management for CAKR and KOVA without any conservation benefit, it is basically in our opinion totally gratuitous undermining of the founding purpose of these units and the co-management spirit and intent of ANILCA wherein the Secretary (in this case through OSM) will look to the knowledge of the Subsistence Resource Commissions to help inform federal policy when developing hunting regulations in these areas. Their proposed modification should be struck down because it goes against part of the purpose of CAKR and KOVA, but also as a message to do better in the future when creating novel justifications based on theory, and not reality, for their recommendations.

The CAKR SRC supports WP26-66: Unit 23 Wolf Hunting, August 1 – April 30
with no exclusions for CAKR or KOVA.

WP26-67: Unit 23 Muskrat Trapping, No Closed season
The Cape Krusenstern National Monument (CAKR) Subsistence Resource Commission (SRC) has had a chance to review WP26-67 to have No Closed Season for Muskrat Trapping in Unit 23.
There is no conservation concern associated with this proposal. It would have only a negligible impact on actual harvest, but would in fact provide an expanded opportunity for subsistence harvest of muskrats for food, especially by those people living in their remote camps at CAKR adjacent to muskrat habitat. Muskrats are harvested for food in the summertime. The harvest of juvenile muskrats would be of no conservation concern at the expected level of harvest under the extended season time period.
While the CAKR SRC appreciates OSM not excluding CAKR and KOVA in their final support, we need to point out that the consideration in their discussion of providing Refugia for muskrats (Excluding these areas from the season extension could provide refugia and would represent a conservative approach), at least for CAKR is misplaced. CAKR is an ecological sink for muskrats and an actual zone of extirpation. They are completely, or practically, wiped out from time to time, through extreme freezing of the water bodies in conjunction with the vagaries of population dynamics and habitat quality in CAKR. The actual Refugia for muskrats is the Noatak River and Noatak flats and the Kobuk River, through which muskrats find their way back into CAKR, during flood outs at breakup time.
We do agree with OSM however, that supporting this proposal unmodified may contribute to food security, which we believe it will do. It is known by the CAKR SRC that subsistence users do harvest muskrats in the summertime for food.
The CAKR SRC supports WP26-67: Unit 23 Muskrat Trapping, No Closed season


WP26-69: Unit 23− Mink and Weasel Trapping season Nov. 1 – Apr. 15
The Cape Krusenstern National Monument (CAKR) Subsistence Resource Commission (SRC) has had a chance to review WP26-69 to have an extended mink and weasel trapping season Nov. 1 – Apr. 15 in Unit 23.

We strongly disagree with excluding CAKR from this proposal (which was the OSM recommendation). The purpose of CAKR is to maximize subsistence opportunities for federally-qualified users and support the thriving of the Iñupiaq culture. This proposal would do that. There are no conservation concerns with implementing this proposal and it will not change peoples behavior in any significant way. What it will do is align state and federal regulations making it simpler to follow the seasons in Unit 23 and provide additional subsistence opportunities.

OSM analysis supposes by eliminating CAKR from this regulation it will provide a Refugia for mink. CAKR is edge habitat for the Unit 23 mink population and most of it is an ecological sink for mink, because of freeze-out of habitat in some years. Mink travel overland and follow stream courses from their population core in the Noatak River valley and spread out into CAKR habitat, not the other way around. Assessments of mink habitat by professional biologists have not been done in wintertime in CAKR, which is the limiting season for long-term occupation of mink. CAKR does not serve as a Refugia for mink. So there is no purpose served in excluding CAKR from this proposed regulation and in fact doing so would undermine the purpose of CAKR as discussed above.
There is no conservation concern for weasels either. While CAKR may support long-term presence of weasel populations, there is no realistic future scenario under which the presence of weasels in CAKR would serve as a Refugia from which weasels from CAKR would spread out and repopulate a depressed, or extinct, population of weasels into the Noatak River valley. If environmental conditions were such that weasels in the Noatak River valley were at such a low level as to require contributions from adjacent populations, CAKR populations would already be extirpated by whatever was depressing the Noatak River valley populations.

The CAKR SRC supports WP26-69: Unit 23− Mink and Weasel Trapping season Nov. 1 – Apr. 15 with no exclusion for Cape Krusenstern National Monument.


 


	
	
	



