


ANIAKCHAK NATIONAL MONUMENT SUBSISTENCE RESOURCE COMMISSION
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	1000 Silver St. Bldg 603, King Salmon, AK 99613
	01/29/2026
Certified by Chair, John Christensen Jr. 
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Invocation:  
No invocation.


Call to Order, Roll Call, and Quorum Establishment:

The meeting was called to order Tuesday, January 29th at 1:18 p.m.  Commission member and Chair, John Christensen Jr. and former commission member, Scott Anderson, were present. Ronald Lind, Andrew Lind Sr., and Colleen Jones were not present. With one out of four seated commission members present, the quorum was not established. An information meeting was held. 

Attendees:
· John Christensen Jr., Port Heiden, SRC Chair
· Scott Anderson, Port Heiden, Public Attendee (Former SRC member)
· Mark Sturm, King Salmon, NPS
· Suzanne Sanders, King Salmon, NPS
· Mallory Zharoff, King Salmon, NPS
· Eva Patton, Anchorage, NPS
· Kim Jochum, Anchorage, NPS 
· Scott Ayers, Anchorage, OSM
· Kara Moriarty, DOI 


Review and Adopt Agenda:
No motions were made due to not meeting established quorum.

Election of Officer:
No election of officials due to not meeting established quorum.

Review and Approve Previous Meeting Minutes:
No meeting minutes were approved due to not meeting established quorum.


Commission Member and Chair Reports:

No reports given. 

Action Items:
No actions items. 

Future Meeting Dates 

The commission selected their Winter/Spring meeting date and location: March 17, 2026, videoconference. Time: 1pm-5pm
Alternate date: March 19,  2026, videoconference. Time:1pm-5pm



Public and Tribal Comments on Non-Agenda Items: 

No public or Tribal comments on non-agenda items. 

Agency Reports: Informational Meeting on Secretarial Programmatic Review of Federal Subsistence Management Program

· Department of the Interior-Alaskan Affairs presented by Kara Moriarty

I work in the office of the secretary, sometimes called the Alaskan ambassador. I advocate for Alaskans at headquarters. The Secretary of the Interior is reviewing Alaska’s federally mandated subsistence program, but this is not a rulemaking process—no changes have been made yet. Participation is encouraged from individuals, formal committees, and Park Service employees to inform us about the program.
President Trump’s executive orders directed all departments to review their programs, including subsistence management for its cultural significance in Alaska. The review covers areas such as the relocation of the Office of Subsistence Management, membership criteria for regional advisory councils, federal board composition, regulatory duplication, state agency roles, and procedures for rural determinations. We welcome feedback on other issues, like meeting frequency.
After gathering information and consultations, including two statewide hybrid tribal consultations in Anchorage and online—the secretary will decide if changes are needed; any changes would then begin with a public rulemaking process. Meeting schedules and comment periods are posted publicly. Feel free to contact me with further questions or concerns.
John Christensen: I don’t have any questions. I think we should just start off with a rollcall just to make it official. I called the meeting to order at 1:18 p.m. We do not have quorum so it’s going to be informational meeting. 

Mark Sturm: We did introductions earlier, though things were a bit out of order due to the quick scheduling. Thanks to you and Scott for joining. Scott, before you joined, we introduced ourselves and can let you know who’s on the call.

Scott Anderson: No problem.  I don’t know if I was adopted back onto the board there. 

Mallory Zharoff: Scott, we can certainly get you back on the board if that is something you are interested in. 

Scott Anderson: It’s been a bit busy for me and I’m happy to be here. This is interesting stuff. 

John Christensen: Moving on to review. Since there's no quorum, we'll quickly review the agenda. We'll cover the secretarial programmatic review of the federal subsistence management program action item, SRC recommendations, comments, closing comments, and then adjourn. Any questions?

Mallory Zharoff: How do they make up the panel of people that will be reviewing the comments from the public, Tribes, SRC’s and RAC’s? Who are the people that will read the comments? 

Kara Moriarty: That's a great question, Mallory. We haven't formed the review committee yet or decided who will be on it. We'll coordinate with other agencies in the federal subsistence program as needed. We're waiting to see the number and type of comments before making any decisions about the panel's composition. It's still to be determined.

Mark Sturm: I would like to offer an observation that may be useful for understanding how SRC operates. Our headquarters are in Alaska, which serves as a central hub and jumping-off point. Reaching communities such as Port Heiden or others that qualify for subsistence access can be challenging, as they are several hundred miles away. The expertise and local knowledge of John, Scott, and others regarding regional resource conditions are extremely valuable as we collaborate to address subsistence resource issues in this part of Alaska. Given the lack of accessible roads, it is not possible to drive easily between locations, nor can these individuals visit our headquarters frequently. Their familiarity with the area is indispensable and merits recognition.

Kara Moriarty: Thanks, Mark. I have two Alaska maps in my office and know how large the region is. I've visited King Salmon but not Port Heiden, so I understand the area's logistical challenges and costs. I appreciate your insight.

Eva Patton: If I can jump in real quick it's been a learning process for a lot of folks understanding the role of the RAC's and subsistence resource commission. SRCs were created under Title 808 of ANILCA and have very specific rules about their roles and membership. Each SRC has nine members: three appointed by the Secretary of the Interior (with applications open now), three appointed by the Alaska Governor through the Boards and Commissions process, and three selected by the local RAC—creating a point of connection between SRCs and RACs.
SRCs are especially important because of how subsistence regulations work on National Park Service lands. National preserves allow hunting under both state and federal subsistence rules, but national parks and monuments restrict subsistence hunting to residents of specific “resident zone” communities that were designated when the parks were created. Because of this, SRC members hold deep local and traditional knowledge about park and monument lands that RACs generally cannot provide. Their advice is critical for managing subsistence activities, park relationships with local communities, and understanding how hunters interact with these lands—making the SRCs uniquely valuable in ways not replicated elsewhere in the federal subsistence system.

Kara Moriarty: Thank you, Eva. I’m learning a lot. 

Eva Patton: I need to attend a 1:30 meeting. Scott, could you stay in case there are any questions? The RAC has addressed individual queries, so if you have any for Scott or OSM, we can provide information from today's discussion to the full SRC at your March meeting.

Kara Moriarty: I have a separate meeting Sara will be joining for my office. Nice meeting all of you virtually for those I have not met in person. Look forward to hearing any comments or questions you might have. Thanks, everybody.

Scott Ayers: There were seven specific topics she brought up I can read back through them if you would like or answer any questions or record anything you want to do on that front. 


John Christensen: I don't think we've got to go in depth too much about them.
We've got the information in the email, but just a light overview would be good.

Scott Ayers: In mid-2024, subsistence management moved from the Fish and Wildlife Service to the Secretary’s office to address concerns raised during statewide public meetings about program control and collaboration with other agencies. The next one is if there were any comments that you all had related to membership criteria for the regional advisory councils. They are appointed in a different manner than you all are for the SRC's. There's an application process and the councils are required ‑‑ not required there is an attempt to meet a 70‑30, 70% is subsistence users directly and 30% represents sport or commercial users and sometimes the councils make that split and other times they don't.

John Christensen: Will there be any changes to that? 

Scott Ayers: It sounds like with this process now they are just collecting people’s opinions and are not proposing any specific changes at this point in time, but that might change depending on input received. 

John Christensen: I might have a comment. I am on the on the Bristol Bay RAC and the application process takes almost two years to get on, and if they could speed that up that would be great. 

Scott Ayers: That’s a comment we heard from all Regional Advisory Councils. On to the next. There are five federal agencies on the Federal Subsistence Board. The National Park Service, Fish and Wildlife Service, Bureau of Indian Affairs, Bureau of Land Management, and the Forest Service. There are two public members and also three tribally nominated members. The three tribally nominated members are a new thing as of last year. 

John Christensen: Ok 

Scott Ayers: The next topic covers inconsistencies between federal and state regulations. Alaska is unique due to its dual management system, with separate sets of regulations under state and federal authority. Feedback on this distinction is being sought. Onto the next topic. Currently, there are two types of special action regulations: emergency special actions, which last up to 60 days and are used for urgent issues like sudden resource declines or safety concerns; and temporary special actions, which can extend to the end of the next regulatory cycle—up to two years—and require a public hearing and extensive consultation. Temporary actions address broader changes that can't wait for the regular regulatory process. The next topic is State of Alaska Department of Fish and Game in relation to the Federal Subsistence Program.

Mark Sturm: John, to elaborate a little on this. The unique aspects of the Federal Subsistence Program and its structure that has qualifying communities is different than how the state manages subsistence. All subsistence users qualify for state managed subsistence land. Do you have an opinion on this? 

John Christensen: I do not. 

Scott Ayers: The final topic covers procedures for rural determinations. The federal program is meant for rural Alaska users, so those in Anchorage, for example, aren't eligible for federal subsistence regulations. There's a process to decide whether a community is considered rural, but every community in your region likely qualifies as rural. This is probably not something you deal with often. If you have input on this process, they welcome your feedback.

Mark Sturm: John and Scott, as SRC members, do you have any thoughts on your communities' rural designation? Are there concerns about changing subsistence management to allow outsiders access to local resources?

John Christensen: The rural designation suits us. Subsistence hunting is rare here; once, someone from King Salmon came because they had free grant freight. If you come out here and shoot a moose you are going to pay more than you would buying meat. Not too worried about it.
Most people can't afford a ticket out here.

Scott Anderson: I agree with what John said. We don’t see a lot of people coming out here to do subsistence. 

Scott Ayers: Would you have concerns about the possibility of all people within the state having eligibility to hunt in rural areas? 

John Christensen: It would be a concern for me. There are less than one hundred people out here. Having somebody come out and wipe out the caribou would be a problem.

Scott Anderson: I could see if there was a special rural permit through the community, something like that. But for it to be open—I don’t think that would be a good idea. 

Kim Jochum: If there are other aspects of the subsistence program you'd like to discuss or comment on—especially areas that affect you—please share your thoughts. I'd like to ensure those topics are included. Let us know what works well and what doesn't within the federal program, so improvements can be considered.

Scott Anderson: I don't believe we are stressed on rules and regulations and what is happening.
Because we just don't get a lot of it out here. If something happened, we would definitely be the first ones saying, “What’s going on?”

Mark Sturm: Thanks to both of you and Scott for joining the call. The secretary's office is gathering information on the SRC and RAC process to see if any changes are needed and appreciates your input. 

Kim Jochum: We scheduled this special meeting before the regular one since the review of comments will start soon and we wanted to ensure enough time for SRC input. If the SRC has more comments after your March meeting, you can submit them directly to the federal subsistence board chair. There will be another opportunity to comment if needed.

John Christensen: Good to know. I will adjourn our informational meeting at 1:52 p.m. 


The meeting was adjourned at 1:53 p.m. on January 29, 2026. 


 A more detailed report of this meeting, copies of the transcripts, and meeting handouts are available upon request.  Call Mallory Zharoff at (907)469-2246 or email mallory_zharoff@nps.gov. 


Disclaimer: These minutes of the Subsistence Resource Commission for Aniakchak National Monument are NOT an official transcript of the Commission proceedings. Rather, the minutes serve as a summary of the topics discussed and actions taken by the Commission.



