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1. Introduction

This document provides background information and methods used to develop the February 2013 State of the Park
report for Mississippi National River and Recreation Area, including a summary of the scoping workshop process,
the list of participants involved in the scoping workshop and the assessments of resource condition, and notes to
document why certain decisions or assessments were made.

A State of the Park report will be developed for each park to “assess the overall status of park resources and use this
information to improve park priority setting and communicate complex park condition information to the publicin a
clear and simple way” (NPS Call to Action Plan). The report is a truthful assessment of the overall condition of
priority park resources and values, irrespective of the ability of the park superintendent or the National Park Service
to influence it. The purpose of each report is to:

e Provide to visitors and the American public a snapshot of the status and trend in the condition of a park’s priority
resources and values.

e Summarize and communicate complex scientific, scholarly, and park operations factual information and expert
opinion using non-technical language and a visual format.

e Highlight park stewardship activities and accomplishments to maintain or improve the State of the Park.

e Identify key issues and challenges facing the park to help inform park management planning.

State of the Park reports bring a standardized approach to assessing the condition of priority resources and values
for a park, and for communicating the condition summaries. The reports focus on the priority resources and values
of the park based on the park’s purpose and significance, as described in the park’s Foundation Document or
General Management Plan. The assessments of resource condition are based upon the best available scientific and
scholarly research, reports, and publications, which are cited and linked to throughout the report and the associated
“drill-down website version” of the report, but the condition assessments also involve expert opinion and the
professional judgment of park staff and the subject matter experts involved in developing the report. The in-depth
knowledge by park staff of park resources and recent events and activities, plus their expertise from being involved
in the day-to-day practice of all aspects of park stewardship, are reflected throughout this report.

The status and trends in the condition of priority park resources and values are continually changing, and this State
of the Park Report will require updating as new data and understanding for the resources becomes available. A full
revision of the report is expected every five years; however, incremental updates may be made periodically
between major revisions.

2. Approach and Methodology

2.1  Definition of Key Terms

e Fundamental and Other Important Resources and Values: Fundamental resources and values are the particular
systems, processes, experiences, scenery, sounds, and other features that are key to achieving the park’s purposes and
maintaining its significance. Other important resources and values are those attributes that are determined to be particularly
important to park management and planning, although they are not central to the park’s purpose and significance. These
priority resources are identified in the Park Foundation Document and/or General Management Plan. The short-cut name
that will be used for this will be Priority Resources.



http://www.nps.gov/calltoaction/PDF/Directors_Call_to_Action_Report.pdf

e Desired Conditions: A qualitative description of the integrity and character for a set of resources and values, including visitor
experiences, that park management has committed to achieve and maintain. These Desired Conditions are tied to the Park
Foundation Document and/or General Management Plan.

e Indicator of Condition: A selected subset of components or elements of a Priority Resource (i.e., a Fundamental or Other
Important Resource or Value for the park) that are particularly “information rich” and that represent or “indicate” the overall
condition of the Priority Resource. There may be one or several indicators of condition for a particular Priority Resource.

e Specific Measure of Condition: One or more specific measurements used to quantify or qualitatively evaluate the condition
of an Indicator at a particular place and time. There may be one or more Specific Measures of Condition for each Indicator of
Condition.

e Current Condition: The current quantifiable or otherwise objective value or range of values for an Indicator or Specific
Measure of Condition based on scientific data or scholarly analysis.

22  Symbols Used to Communicate State and Trend in Resource Condition

The Status and Trend symbols used throughout the State of the Park report are summarized in the following key.
The background color (Green, Yellow, or Red) represents the current condition of a resource, the direction of the
arrow summarizes the trend in condition, and the thickness of the outside line represents the degree of confidence
in the assessment of condition based on available data and understanding. In some cases, the trend arrow is
omitted because trend is unknown (e.g., data from a one-time inventory or only one year of monitoring data) or not
applicable.
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Examples of how the symbols should be interpreted:

Resource is in good condition, its condition is improving, high confidence in
the assessment.

Condition of resource warrants moderate concern; condition is unchanging;
medium confidence in the assessment.

Condition of resource warrants significant concern; trend in condition is
unknown or not applicable; low confidence in the assessment.




23  Rules for Combining Multiple Status and Trend Symbols

The overall assessment of the condition for a Priority Resource or Value may be based on a combination of the
status and trend of multiple indicators and specific measures of condition. A set of rules are proposed for
summarizing the overall Status of a particular Priority Resource based on assessments of Status for two or more
specific measures of condition, and for summarizing the overall Trend for the resource based on multiple Trend
arrows. The proposed set of rules, based on an approach used by Parks Canada Agency to develop State of the Park
reports, is as follows:

Condition:

To determine the combined condition, each red symbol is assigned zero points, each yellow symbol is assigned
50 points, and each green symbol 100 points. Calculate the average, and apply the scale below to determine
the resulting color.

Score 0to 33 Score 34 to 66 Score 67 to 100

Yellow

Trend:

To determine the overall trend, subtract the total number of down arrows from the total number of up
arrows. If the result is 3 or greater, the overall trend is up. If the result is -3 or lower, the overall trend is down.
If the result is between 2 and -2, the overall trend is unchanged.

3. Scoping Workshop Agenda and Participants

The Mississippi National River and Recreation Area State of the Park workshop was held at park headquarters at St.
Paul, Minnesota on January 31-February 2, 2012.

3.1  Participants in Development of the State of the Park Report

Name Title
Paul Labovitz Superintendent, MISS
John Anfinson Chief of Resources
Dan Dressler Park Ranger, Interpretation
Lyndon Torstenson Education Program Specialist
Kathy Swenson Park Ranger & Volunteer Coordinator
Brian Goodspeed Park Ranger, Interpretation
Nancy Duncan Natural Resource Specialist
Alan Robbins-Fenger Project Manager/Geographer
Denise St. Marie Administrative Officer
Emily Buhr Park Administration
David Pohlman Air Resources Specialist, Midwest Region
Allison Holdhusen Biological Science Technician
Rory Stierler Community Planner/GIS Specialist




Paula (Guetter) Swingley

Park Ranger

Susan Overson

Recreational Planner

Lark Weller Water Quality Coordinator
David Wiggins Park Ranger
Stan Zobel Information Technology Specialist

Katie Nyberg

Executive Director, Mississippi River Fund

Pat Nunnally

River Life Coordinator, University of Minnesota

Irene Jones

River Corridor Program Director, Friends of the Mississippi River

Trevor Russell

Watershed Program Director, Friends of the Mississippi River

Bill Route

Program Manager, Great Lakes |&M Network

Christine Mechenich

University of Wisconsin, Stevens Point

Dave Mechenich

University of Wisconsin, Stevens Point

Christine Goepfert

National Parks Conservation Association

Bill Monahan

Landscape Ecologist, NRSS Inventory and Monitoring Division

Margaret Beer

National I&M Program Data Manager

Brent Frakes

National I&M Program Ecologist

Simon Kingston

National I&M Program Ecologist

Fagan Johnson

National I&M Program Website and Reports Specialist

Steven Fancy

Chief, NRSS Inventory and Monitoring Division

4. Notes/Comments about Decisions Made in Selecting the List of Priority Resources
and Values, Indicators of Condition, and Specific Measures of Condition and
Assessing the Condition of Priority Resources

The internet version of the park’s State of the Park report, available at http://www.nps.gov/stateoftheparks/MISS/,
provides detailed information and sources of information for the resources summarized in the report, including
references, accounts on the origin and quality of the data, and the methods and analytical approaches used in the
assessments. The intent of the “drill-down website version” is to allow the reader to access the large amount of
complex scientific and scholarly data and information upon which the assessments of condition are based. There will
be some situations in which it may not be clear how the assessments were made based on the underlying
“evidence” available through the website version plus the professional expertise of the participants. The information
and notes in the table below are intended to assist the readers and reviewers of the report in understanding why
certain decisions were made as part of summarizing a large amount of complex data and information professional
judgment for the purposes of communicating the information to visitors and the public.

41 Notes/Comments about the List of Priority Resources Used in the Report

Priority Resource or Value Notes/Comments

Coldwater Springs Unit and Park The park recently acquired its first park facilities when the Coldwater Springs



http://www.nps.gov/stateoftheparks/MISS/

Infrastructure

Unit was transferred by the Dept. of Interior from the Bureau of Mines to the
National Park Service. Prior to 2012, the park did not own any facilities such as
buildings, roads, water systems, etc., and therefore it was decided to not
include a Park Infrastructure report for this first State of the Park report.
Subsequent State of the Park reports will contain status and trend information
for park facilties.

42 Natural Resources Section

Priority Resource

Notes/Comments

Weather and Climate

Air Quality

Water Resources

Vegetation Communities

Fish and Wildlife

Invasive and Nuisance Species

Land Cover and Use

43 Cultural Resources Section

Priority Resource

Notes/Comments

Coldwater Spring Unit

Archeological Resources

Cultural Anthropology

Cultural Landscapes

Historic Structures

Historic Sites

History

44  Visitor Experience Section

Priority Resource

Notes/Comments

Number of Visitors

Scenic Character

Recreational Opportunities

Education and Outreach Programs

Interpretive Media — Website,
Brochures, Exhibits, Signs

Volunteers

Community Partners

45 Other Notes or Comments
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