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Springfield Armory NHS Teacher-Ranger-Teacher Program 

Program Guidance
Program Summary

The National Park Service Teacher-Ranger-Teacher (TRT) program is a professional development opportunity for educators from K -12 schools to learn about the resources and educational materials available through the National Park Service. Teachers participating in the TRT program will have the opportunity to engage in parks and park resources, participate in a webinar about lesson planning, develop at least one lesson to be used in their classroom or school, assist the park with an education project, and increase their understanding of place-based learning. This program will offer teachers a unique opportunity to infuse their teaching skills with National Park Service based science, technology, engineering, mathematics, history, civics, and humanities education resources. Administration of the program, professional development hours, and graduate credit hours will be made available to participants through the University of Colorado, Denver (UC Denver) through a cooperative agreement.
The emphasis of this program is to link national park units with teachers from schools with underserved student populations in urban and rural school districts. Teachers spend the summer learning and working in the park. They perform various tasks depending on their interests and the needs of the park that focus on education programs of the National Park Service. TRTs spend most of their time engaging with park education projects, learning about park resources, and developing lesson plans to use in their classrooms and in the park with students. Their experiences will also include exposure to a variety of work performed in national park units by employees from many career fields. When TRTs return to the schools in the fall, they spend part of their classroom time presenting their TRT projects to their own students and to a wider education audience. These presentations can be connected to the National Park Service outreach during National Park Week in April or at other times during the school year.
The TRT program is the centerpiece of the National Park Service Teacher Corps. The National Park Service Teacher Corps is the umbrella that incorporates all of the ways that educators interact with the National Park Service including: volunteerism, summer seasonal employees who are teachers, teacher workshops and professional development seminars, retired educators who work for or volunteer for the National Park Service, or park-based activities that include teacher involvement. The National Park Service through the National Park Service Teacher Corps wishes to acknowledge all of the ways that educators participate in the National Park Service education mission.
Program Goals

· Provide teachers with place-based learning experiences,

· Provide access to the rich resources of the national parks for inclusion into classrooms and schools,

· Provide teachers with new knowledge and teacher skills related to the resources and themes interpreted in the National Park Service, and

· Provide parks with the expertise of teachers to inform and shape park education programs and services.
Program Elements

The TRT program has several elements that collectively support the overall goals of this professional development opportunity. These elements include:
· Program Administration- the TRT program will be administered through a partnership with UC Denver. The TRT stipend for this position will be $3,000. All compensation to the TRT will be the responsibility of UC Denver. UC Denver will issue the TRT an IRS income tax statement. The TRT will be responsible for paying income taxes on any program compensation from UC Denver.
· Level of Effort - the TRT experience will equal approximately 160 hours of effort by the participant. The actual number of days or weeks that the TRT is at the park can be negotiated between the teacher and park TRT coordinators. The level of effort includes the park-based TRT project, teacher research, lesson plan development, and immersion experiences. TRTs can spend up to 30 percent of their time experiencing park operations, working with the public, and learning about the work of the different divisions within a park.
· Website- UC Denver will create and host a website for participating parks and TRTs. The website will include a wiki page for posting lesson plans for review, archived lesson plans, a communication forum, blog space, photo and video posting pages, FAQs, and links to the National Park Service TRT webpages. TRT coordinator contact information, enrollment information, and graduate credit process information will also be available on the UC Denver TRT website.
· Training- all TRTs and park coordinators will attend a webinar that outlines the program and the lesson plan requirement. This webinar content will be developed by National Park Service and UC Denver.
· Lesson Plan - At least one lesson plan will be developed that the teacher will use with students either in the classroom or in the park. The lesson plan is first reviewed by the park TRT coordinator for inclusion of park resources and accuracy of information and will also be reviewed by UC Denver to provide feedback on the lesson. UC Denver will provide all teachers with a rubric for the lesson plan review.
· Certificate of Completion - Each TRT will receive a certificate of completion that can be taken back to their school district and converted into recertification units or points. The following hours will be tracked on the certificate of completion:
· Hours of research
· Hours of lesson plan development
· Hours of teacher workshop development
· Hours of presenting lessons
· Hours of presenting teacher workshops
· Hours reviewing National Park Service education materials
· Hours developing National Park Service education materials
· Hours networking with other educators
· Graduate Credit- the UC Denver will offer TRT participants an opportunity to receive graduate credits. Tuition payments will be the responsibility of the participant and are not included in the program. Interested teachers will be provided additional information to received graduate credits.
· Background Check- Each park will be required to conduct a basic National Agency Check and Inquiries background check for each TRT.
· Uniforms- the national program will provide each TRT with two shirts and a hat that identifies the teacher as part of the TRT program. 
· Project Agreement- each park and TRT will outline their TRT program requirements on a project agreement form provided by the national TRT program coordinator. Forms will be found on the TRT website. Project agreements will be signed by the TRT, the park TRT coordinator, the school administrator, and the park superintendent.
· Program Evaluation- all TRT sites will participate in a program evaluation. A program evaluation report form and instructions will be found on the TRT website.
Park projects

The TRT will work on various park-based projects during the summer of 2013. A list of identified projects the TRT can expect to be involved with include:

· In-depth review of Springfield Armory NHS educational materials as a basis for creating new lesson plans that align with the Common Core and Massachusetts State standards as well as park interpretive themes. 
· Identify topics of interest for program development and create educational opportunities to utilize the site’s primary source materials in an interdisciplinary approach that is engaging and conducive to multiple levels of student learning.  

· Network with the Superintendent’s Office of Springfield Public schools and local historic/cultural sites to identify educators to participate on an education committee that will meet this summer at Springfield Armory NHS to discuss and plan curriculum development. The TRT will also participate as a contributing member.
· Creation of a PowerPoint presentation for use in promoting Springfield Armory NHS education programs to faculty at district faculty meetings and/or professional development trainings. Programs created by the TRT while in residence at Springfield Armory NHS will be piloted in the teacher’s affiliated school in the fall. 
· Participate in targeted professional development opportunities that include visits to selected NPS sites within Massachusetts as well as local area historic/cultural sites to observe best common practices in interpretive and educational techniques. 
· Staff the museum’s information desk and conduct short orientation talks for park visitors, interact with other divisions within the park, and experience park operations by working with the site’s internal reservation system to handle the scheduling and planning of group visits.

Additional information

· There is only one TRT position available at the Springfield Armory NHS for the summer of 2013. There is no housing available for this opportunity.

Springfield Armory NHS Teacher-Ranger-Teacher Program

2013 Application
Send completed application and support letter to:
Jennifer Zazo




413.271.3976 phone
Park Ranger/TRT Coordinator

413.747.8062 fax

Springfield Armory NHS


Jennifer_Zazo@nps.gov
One Armory Square, Suite 2

Springfield, MA 01105-1299

Teacher’s Name: 
Home Address:

Home Phone:



Cell Phone:
School:



School District:
School Address:

School Phone Number: 

E-mail (most frequently used): 
Best method and time to contact you: 
Grade level and courses taught this year and in the coming year: 

1.
How many weeks of work can you commit to from June through September of 2013? (Note: Starting/ending dates and work schedule are flexible within this time frame) What is the earliest date you can start?  What is the last date you can work during the summer?
2.
You may be expected to wear the National Park Service Teacher Corps uniform (polo shirt and hat) to school during National Park Week (April 2014) and give presentations about the National Park Service and Springfield Armory NHS to your students, colleagues, other classes, and district schools. Are you willing to do so?   Yes  
 No  
(Note: Your principal’s approval and signature is required.)
3.
Briefly describe your knowledge of and familiarity with national parks.
4.    What are your particular interests in public history and cultural heritage?

5. 
What are your personal and professional objectives for being a teacher-ranger?
6. 
How would you use this experience to enrich your classroom teaching and curriculum?
7.
How will you share information and ideas gained from this experience with your school colleagues?
8.  You will be asked to develop lesson plans, meeting Common Core and Massachusetts State standards that incorporate the industrial and cultural history of Springfield Armory NHS and information about the National Park Service (at least 75% of duties).  What is your experience level with curriculum development? 
9.  You may work directly with park visitors (up to 10% of duties) to share information about Springfield Armory NHS.  What is your experience and comfort level working with the general public?

10. You may be asked to participate in professional development opportunities (up to 15% of duties) both inside and outside of the park that could involve some light travel. What is your availability and comfort level with interstate travel? Do you hold a Massachusetts state drivers license?  
Please also submit:

· Principal approval page (following) 

· Names and telephone numbers of three (3) references

· Letter of support from a colleague
Application deadline is May 31, 2013.
In applying for this position, I verify all the information I have supplied is correct.

Teacher’s Signature





Date
Springfield Armory NHS Teacher-Ranger-Teacher Program

Approval of the Principal
I support ___________________________ (name of teacher) in participating in the Teacher-Ranger-Teacher (TRT) program at Springfield Armory NHS. I understand that the TRT will work in Springfield Armory during the summer of 2013, while developing activities that support the curricula of this school. I will allow this teacher to implement these activities in the classroom with my review and approval.

I will also allow this teacher to participate in the Spring 2014 National Park Week. During that week, she or he is allowed to wear the National Park Service Teacher Corps uniform (polo shirt and hat) and give presentations about their summer experience in the National Parks to our student body. If possible, this teacher is permitted to visit other schools during National Park Week in April 2014 for additional presentations.
___________________________________________________________________________

Principal 




School 



Date

