	SEKI JOB HAZARD ANALYSIS

	Job Description:  
Chainsaw Operations
	Date of last update:  01/28/05

	Division with primary responsibility for this JHA:  
Fire and Aviation Management

	Last updated by:  Greg Ver
	Reviewed by:  Joel Metcalfe
	Approved by: Joel Metcalfe

	Required standards and general notes:
	S-212 Wildland Fire Chainsaws

	Required personal protective equipment:
	Hard Hat, Gloves, Nomex Shirt and Pants, Kevlar Chaps, Eye and Ear Protection, Leather Boots

	Typical tools and equipment:
	Complete Saw Pack

	Activity
	Potential Hazards
	Safe Action or Procedure

	Preparing Saw
	1) Untrained in sharpening technique
2) Not wearing proper PPE
3) Unmaintained saw
	1. Get training from S-212 class and your supervisor
1. No tolerance for lack of PPE
1. Keep a sharp, well oiled chain.

	Chain Sharpening
	1) Cut hands or wrists
	1. Wear gloves and long sleeves, use sharp file and wear eye protection.

	Preparing to Use Saw
	1) Eye, ear, skin damage
	1. Wear chaps, eye, ear, full PPE

	Starting Saw
	1) Body contact with blade
	1. Start saw on ground.

	Boring Cuts (tree ring sampling)
	1) Kickback risk
	1. Maintain correct cutting angle at start of cut (lower portion of tip) until saw tip is buried in tree.

	Sizing up Tree
	1) Tree too hazardous to fall
2) Not qualified to cut tree
3) Widow Makers and Dead Tops

4) Escape Routes and Safety Zones
	1. Don’t cut tree
1. Get someone who is qualified.
1. Utilize spotter and avoid area directly below hazard.

1. Identify at least two Escape Routes at oblique angles to lean of tree or    direction of fall.  

	Falling Trees
	1) People or property hit by falling tree/branches/debris
	1. Before felling any tree or snag, enough space will be cleared around the base and overhead to make plenty of working room and to provide for escape in emergencies.
2. Spotters will be assigned to keep the public at a safe distance from the tree and danger zone. This safe distance will be determined based on the worst possible chain of events.

3. All operations will be planned to fit into the time frame available or will not be undertaken.

	
	2) Nearby snags falling due to vibrations from a falling tree, gusts of wind or decomposition of the roots to an extreme degree
	1. Before falling any tree, be aware of nearby snags and identify potential target areas, possibly falling the snag first.

	Limbing Fallen Tree
	1) Snap back from compressed limbs and small trees
	1. Remove debris from the area to be worked to better see what dangers exist
2. Do not cut bent saplings or limbs if there is any question of safety

	
	2) Tree dropping or rolling after limb is cut
	1. Check thoroughly to see if tree bole is supported by limb you are about to cut.

	Bucking fallen tree
	1) Log rolling
	1. Cut the downhill side off first, allowing the final cut to be made from the safer uphill side.

	Wear proper PPE
	1) Cut leg, chips in eye, hearing loss
	1. Wear chaps, safety glasses, gloves, earplugs


