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INTERAGENCY REGIONAL TRAIL MANAGEMENT PLAN

TIMELINE to Prepare Trail Management Plan and EIS/EIR *

Winter/Spring
 2003

Receive public input on 
TMP EIS/EIR content 

and issues

Since we sent our first newsletter in 1999, the National Park Service, California Department of Parks and 
Recreation, and the Santa Monica Mountains Conservancy have compiled a digital inventory of the Santa Monica 
Mountains National Recreation Area trail network.  The NPS's geographic information system (GIS) now offers a 
database of trails; trailheads; current status and use designation; environmental conditions; and proposed new 
trails and trail camps.  Information from the 1997 SMMART Report has been incorporated into the trail database.  
In this newsletter we've included highlights from the recreational visitor survey conducted in July, 2002, offering 
statistics on trail users and insights into how they interact with one another.  You will also find data on trail 
characteristics collected using the Universal Trail Assessment Process (UTAP).  Additionally, the revised Santa 
Monica Mountains National Recreation Area General Management Plan (GMP) will soon be officially adopted.  The 
GMP will set the general direction for park management.

Trail Inventory Ending. . .

Now, the three agencies will use the inventory to draft an Interagency Regional Trail Management Plan (TMP).   
The TMP will consist of management statements, a trail policy map, and a joint EIS/EIR.  The goal of the TMP is 
the create a plan that will streamline management of and improve the trail system in ways that both protect the 
environment and enhance visitor experience. 

. . .Trail Management Plan & EIS/EIR Beginning

Summer/Fall
 2003

Prepare conceptual 
alternatives and hold 

public scoping 
workshops

Winter/
Spring 2004

Release draft TMP 
EIS/EIR for 120-day 

public comment
period

Winter/
Spring 2005

Finalize TMP EIS/EIR, 
prepare CEQA findings & 
NEPA Record of Decision, 

distribute copies
Summer/
Fall 2004

Review, analyze, and 
incorporate public & 

agency comments

What's an EIS?  What's an EIR?  Federal and state laws require agencies to obtain input from the public on proposed 
projects.  An Environmental Impact Statement (EIS) is the federal public scoping document for the TMP, and an Environmental 
Impact Report (EIR) is the state document.  EISs & EIRs contain alternative project designs.  The alternatives are developed 
with public input, and then serve to help agencies & the public identify the final desired form of the project.  A joint EIS/EIR 
must be prepared for the TMP because both federal and state governments are preparing the TMP.

Issues
of concern to 

agencies and the 
public

Management
   new trails, trailheads, signage

   implementation cost
   maintenance

   interpretation/education
   enforcement

Social
   allowable trail uses
   trail use designation

back country trail camps
   trail network public access

   Americans with Disabilities Act

Environmental
   sensitive plants/animals

   archaeological/cultural resources
   water resources
   soils and geology

   fire hazard

EIS/EIR
Alternatives
conceptual, then 

finalized with input 
from agencies & 

public

Preferred
   Policies and trail map 
reflecting a 1st choice in 

addressing identified issues

No Action
   Policies and trail map 

reflecting continuation of 
existing conditions

Other Alternatives
   Policies and trail maps 

reflecting contrasting 
recreational use patterns, 
and an "Environmentally 

Superior" alternative

PUBLIC COMMENTS:  Additional issues?  Alternative content suggestions?  The first public input stage for 
an EIS is known as the Notice of Intent (NOI), published in the Federal Register.  For and EIR, it is the Notice of Preparation(NOP), 
posted at the State Clearinghouse.  Both documents ask the public to identify issues and suggestions for designing the alternatives.  
This newsletter summarizes issues already identified and invites additional public comment.

How/Where to Submit Comments
If you would like to provide us with comments on issues the TMP EIS/EIR should address, or suggestions for the content 
and design of the alternatives, please send, fax, or e-mail written comments to the SMMNRA Management Team 
(composed of Superintendent, National Park Service; Superintendent, Angeles District, California Dept. of Parks and 
Recreation; and Executive Director, Santa Monica Mountains Conservancy) at the address below.  Comments must be 
postmarked or transmitted by

Management Team
Interagency Regional Trail Management Plan
401 W. Hillcrest Drive
Thousand Oaks, CA  91360
FAX (805)370-1850

Comments can also be submitted via e-mail to 
SAMO_trails@nps.gov.  Please include your 
mailing address for fduture TMP EIS/EIR 

April 30, 2003.

For online information, go to www.nps.gov/samo/trails.

Timeline may change 
depending on financial 
resources available to 
complete the TMP EIS/EIR.

*
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NPS Volunteer Burt Elliot 
demonstrates UTAP equipment

Trail enthusiasts at Topanga State Park filling 
out visitor survey

In July, 2002, a comprehensive visitor survey was undertaken by the 
Sustainable Cities Program at the University of Southern California.  The 
USC team, park staff, and volunteers from NPS, State Parks, and SMMC 
surveyed park visitors at 33 locations over two weekends and two days 
during the intervening week.  Some 12,388 visitors were counted, and over 
900 surveys were represented in the final data analysis.

The survey gathered information on user demographics, recreational use 
patterns, attitudes toward protecting the national recreation area, 
attitudes toward other users, travel distance, and barriers to park access.

Here's a brief summary of some of the results.  For more information, you 
can view a slide presentation of the survey on our website at 
www.nps.gov/samo/trails.

Recreational Trail Use Survey!
40 Years Old, White, College-educated, 

U.S.-born, and a Repeat Visitor

- Approximately 30% of users had "no 
problem" with other users, and for the 
most part, users viewed other users 
favorably or were neutral.  70% of users, 
however, cited the following problems.

28.1%:  uncooperative behavior
24.9%:  leaving animal wastes
22.2%:  littering
20.5%:  collisions or injury
20.5%:  startling people
19.6%:  damaging plants
17.7%:  frightening wildlife
14.9%:  making too much noise
  6.3%:  scaring horses

A major accomplishment of the trail inventory process 
was surveying 284 miles of public trails and service roads 
in the national recreation area using the Universal Trail 
Assessment Process (UTAP).  "UTAP'ing" the trails means 
using scientific equipment and trained personnel to 
gather data on trail grade, cross slope, width, surface 
material, obstacles, maintenance features, and any other 
data characterizing the condition of a trail.  Just a few 
uses for the data include assigning maintenance costs to 
trails, identifying overly steep trails subject to severe 
erosion, identifying trails that may be suited to persons 
with special use needs, and rating trails that may or may 
not meet grade standards for multiple use. 

Typical SMMNRA Trail User

Activity

Hiking

Mountain Biking

Jogging

Sightseeing

Dog walking

Horseback riding

Picnicking

%

49.5

18.7

8.2

6.1

4.7

3.4

2.8

Recreational Activity

User Attitudes toward OthersWhy Protect SMMNRA

To provide habitat for 
plants & animals
  
To provide recreational 
opportunities

Both habitat and 
recreation

53%:

22%:

22%:

What is UTAP?

The Trail Inventory - TMP EIS/EIR Study Area


