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Salem Maritime NHS         2008 Accomplishments

At a Glance 

$2,774,000 million budget 

22.70 + permanent/term/seasonal staff 

885,873 visitors

87/13,000 volunteers/volunteer hours 
$135.2 million spent by non-local visitors in local
economies (Essex County Study, 2005) 

$72,979, fees/donations (up 8.3% over 2007)


National Park Service Centennial

Used Centennial funding to hire 12 seasonal workers and to complete 2 Centennial projects: 
Friendship Centennial Sails! partnered with Essex National Heritage Area to sponsor two New England port voyages, a new Junior Ranger Ship’s Mate Program, and a pilot education program that featured overnight stays aboard Friendship 
Enhanced Way-finding & NPS Presence partnered with the City of Salem to mount new signage at key city portals to direct visitors to Salem Maritime NHS 

Preserving History

Began a project to re-assemble the 1770 Pedrick Store House on Derby Wharf to re-establish the historic character of the waterfront
Completed chimney repair project for the 1675 Narbonne House, 1762 Derby House, and 1819 Custom House

Began restoration of 1819 Custom House façade 
Completed the 1825 Custom House Eagle exhibit

Began the Polish Ethnology Project


Improving Visitor Experience

Completed planning/compliance/contracting phase of World Trade Exhibits project, which will install hands-on exhibits along Derby Wharf 
Hosted variety of special events, including the Salem Maritime Festival (10,000+ visitors) and the Independence Day Celebration (20,000+ visitors); and welcomed more than 10,500 visitors aboard Friendship during ‘away’ port visits 

Developed an array of new interpretive offerings, including new tours, new demonstration events, 2 pilot education programs, a new Junior Ranger program, and a downloadable podcast 
Received designation as an official NPS Underground Railroad Program


Working with Communities

Partnered with the Salem Chamber of Commerce, Destination Salem, The Salem Partnership, Essex National Heritage Area, and the North of Boston Visitor and Convention Bureau to plan and manage Haunted Happenings 2008, which welcomed hundreds of thousands of Halloween visitors to Salem throughout October 
Collaborated with the Peabody Essex Museum, Historic New England, The Salem Partnership, Essex National Heritage Area, and North of Boston Visitor and Convention Bureau to produce a variety of special tours and interpretive booklets

Partnered with the Essex National Heritage Area in stewardship planning for Baker’s Island Light Station 
Collaborated with City of Salem and the Peabody Essex Museum to develop a preservation plan for the Salem Witch Trials Memorial

Collaborated with Salem State College and North Shore Community College for internship positions

Provided 16 weeks of sail training aboard Friendship to sailors serving on the USS Constitution 

Caring for the Environment

Worked with the Boy and Girls Club of Salem to craft a First Bloom program that engages youth in planting ‘gardens’ of native wetland plants

Working Smarter

Continued to improve organizational effectiveness through Core Ops Analysis and a Position Management Review
Enacted a variety of operational efficiencies, including resource-sharing arrangements, expanded partnership arrangements, increased volunteerism, increased fee revenue, and targeted services to better coincide with peak visitation periods 
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