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Resource:  Duties of the Crew aboard Vessels like Friendship of Salem

Ship’s Boy
· Learn the ropes (Nomenclature, rope work (knots, splicing), sail repair, duties of the sailor
· Servant to Captain (cleaning and mending clothes, polish metal, polish shoes, serve food, change bedding, do laundry)
· Help the cook, wash the dishes, care for any animals (poultry, goats)
· Fetch  and carry for any member of the crew
· Clean the ship
· Keep the time (30 minute hour glass), stand watch under supervision, act as lookout
· Powder monkey
· Learn navigation
Sailor
· Load and unload cargo
· Sail the ship
· Maintain the ship (paint, mend and repair sails, inspect and repair rigging)
· Watches (helmsman, lookout)
· Damage control
· Launch and recover boats
Captain
· Responsible for everything that happens or fails to happen on the ship
· Plan the voyage, provision the ship, navigation
· Hire the crew, maintain discipline of the crew
· Make sure the ship and crew comply with all local and international laws
· Make sure the ship is properly maintained
· Responsible for the security of the ship, crew and cargo
· Responsible to the owners of the ship, responsible for inventory and cash (Accounting)
· Act as Supercargo (if there was not one aboard)
· Maintain the ships documentation (document items on board for customs, cargo manifest, ship’s stores, crew’s personal effects, certificates, crew list, charts, ship’s log)
· Direct the officers and sailors
· Direct the loading and unloading of the ship
· Act as liaison to foreign government representatives
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