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Commissioner-Artist-Model-Sculpture Activity
Activity for classes visiting Saint-Gaudens
Leader Sheet 
Ask: What makes a person a sculptor? (An artist who creates 3 dimensional art work or bas relief) 

To become a well known sculptor like Saint-Gaudens, first you have to win a major commission. Saint-Gaudens’ first commission was the Farragut.  
1. What is a commission? 

2. How would you win a commission? 

3. What does it mean to be a commissioner? 

Explain: A commissioner decides who or what he or she wants a sculpture of, how large it will be, sometimes what it will be made from, when it needs to be done by, and where it will be installed. The commissioner usually represents a body of people who had the idea and raised the money for the sculpture. 
1) Sculptures come in different sizes. 
If a figure is created life- sized, it is called a life- size sculpture. 

If it larger than life, it is called heroic. 

If it is really large, it is called colossal. 

And if it is smaller than life -size, it is called a reduction. 
2) Sculptures have different themes.  

A sculpture might commemorate a historical event (The Shaw Memorial, Boston Commons)

Or an important person, real or created (The Standing Lincoln, Lincoln Park, Chicago)

An allegorical figure: a figure to represent an ideal or virtue like truth, courage, friendship. Examples: Johnny Appleseed and Rosa Parks. (The Statue of Liberty) 

Or it might be Abstract, highlighting line, form, shape, and color over theme (Alexander Calder) 
3) Sculptures can be made out of different materials. 
What materials might be considered for a large outdoor sculpture? 
What materials would last for centuries? Why? (stone, metal, cement) 

        (The Thinker by August Rodin, in Rome) 
What materials would break down over time outside? (wood, ice, cloth, sand) 

Can you think of any sculptures that have been around for thousands of years? 
        (Buddha’s carved in  the cliffs of Afghanistan) 
         (buried clay soldiers guarding an ancient emperor’s tomb in China) 
Some environmental sculptures are meant to change with the weather and seasons. 
         (Andy Goldsworthy) 

Would you rather outlive your sculptures 
or have your sculptures remain hundreds of years after   you’ve died? Why? 
Divide students into groups of four.

Next, have them count off by fours and remember their numbers. 
Leader: “There are commissioners on the grounds right now and sculptors who will try their best to win a commission. There are models whose fine features will be immortalized for all time, and there are materials that will come to life under the sculptor’s hands. It’s time to find out who they are.” 

Assign roles in the group by number.  
Read the directions below out loud while demonstrating how it’s done. 

1) Commissioner 
The commissioner decides that he or she wants to hire a sculptor to create an outdoor sculpture of _____________. Choose a famous person or personality (real or fictional) Decide how big the sculpture will be, and where it will be installed.    

2)  Sculptor 
The sculptor decides what material it will be made out of (marble, bronze, cement, or steel) and hires a model. 
3) Model 
The model offers several of his or her own poses, then takes the poses that the sculptor requires. 
4) Sculpture 
The sculpture allows themselves to be moved and posed to mirror the pose of the model. 
Group Work

Each group goes through the process they have just been shown. 

Show and Tell

Each group shares their sculpture with the larger group and tells us who it is of, how big it is, and what it is made of.  

