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Classroom Activity
Commissioner-Artist-
Model-Sculpture 
Activity
Each member of the class will experience being a commissioner, an artist and a model.
Each member of the class will experience being a commissioner, an artist and a model.  We recommend having someone document the process from the beginning to end and invite your local paper to write an article and attend your Art Opening. 
1) The Teacher brings together the body of people (the class) that wants to commission a sculpture and initiates a discussion.  What do we want to commemorate?  A real event?  A real person?  A make believe person?  Or an ideal or virtue?  Come to an agreement.  Or divide the class into groups and have each category represented. 

2) The whole group can talk about where their sculpture will be placed. (e.g. on the school’s playground,  in a city park, inside your state house, on the top of Mt. Ascutney, on the moon, in the children’s ward at Dartmouth Hitchcock Medical Center, etc.) 

3) How much money do you need to complete the project?  Older classes can do a real cost analysis. The commissioning body now needs to fund raise for the sculpture.  Have students write essays and make posters to get the school community excited about the coming sculpture.  Have an auction to raise money for the sculpture.  Create your own paper currency for this auction, and invite each class in the school to participate in the auction.  Be creative in choosing your items for the auction and make sure that they are considered valuable to others. Kindergarten students will have very different tastes than 6th graders. Have something for everyone.  Auction items can be drawn on poster board or made out of recycled materials.  Provide classes with your homemade paper money for bidding..    

4) Once your money is raised, your whole class becomes sculptors.  Discuss the criteria of the project, then turn the artists loose to make sketches of their proposed sculpture.  Pair each of the students up.  One model’s while the other draws, then they switch. If time permits, rough 3D models can also be made.  Have students write their names on the BACK of their sketch.  

5) These sketches are then put up so the commissioning body (the class) can vote on which one they’d like to build. Once the Commissioning body has chosen the sculpture and approved the artist’s ideas for the project, they will give the sculptor an “advance” on payment in order for him or her to get the sculpture started. Discuss with the class what the artist needs money for (the costs of materials, to pay a model, etc.)
6) Sculptors begin! As a class, build an armature our of wood and chicken wire, give your armature “form” with taped on balls of newspaper, and create the surface with 4 layers of papier mâche. Make the last layer out of all white, or all brown paper. Finish the wet papier mâche surface with sand, or add to dry papier mâche a layer of plaster of Paris, or acrylic paint.  Install your sculpture in a prominent location in the school (even if temporary) and be sure to get local press coverage for your opening celebration.  
Visit the Farragut 
Explain that the memorial to Admiral David Glasgow Farragut was Saint-Gaudens’ first major commission. It brought him notoriety, and allowed him to get many more commissions and to get married. An image of the Farragut monument can be seen at the webpage below. http://www.forgottendelights.com/images/Photos%20for%20NYsc%20index/Farragut.jpg 
Glossary 
Commissioner: an official chosen by an association to exercise broad administrative or judicial authority. An art commissioner would choose the artist to execute the piece of art work they wanted done. 

Commission: a task or matter committed to one’s charge; official assignment.. 
Sculptor:
