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San Antonio Missions National Historical Park is committed to eliminating or minimizing risk to employees, the environment, and other interested parties who may be exposed to environmental or occupational health and safety hazards associated with park activities.  The park will protect and preserve its natural, cultural, and archeological resources through three related focus areas integrated into one management system.  The three focus areas are occupational health and safety (OH&S), environmental stewardship, and overall security for property, personnel, the environmental and cultural resources we are mandated to protect by the Organic Act and the Park’s Enabling Legislation.  This tripod will serve as the base for our united work ethic.

Our staff will conduct its operations and activities in a professionally sound manner, effectively and efficiently complying with the letter, spirit, and intent of applicable OH&S, environmental, and security regulations, standards, executive orders, and policies.  We will accomplish this through a combined OH&S, Environmental, and Security Management System, referred to hereafter as the eManagement System that will encourage Park employees, contractors, and other interested parties to follow our integrated safety, environmental, pollution prevention, and security ethic.

Our integrated OH&S, environmental, and security policy will be communicated to employees, contractors, and other interested parties.  Managers will insure that all operational decisions and activities adhere to this integrated policy.  The Superintendent, management team, and employees are united in accepting the responsibility for working together to achieve the goals of this integrated policy.  The Superintendent will lead the integrated OH&S, Environmental, and Security management process by providing leadership, funding, and resources.  The OH&S Management Team will analyze OH&S, environmental and security issues, review targets and objectives annually, and seek assistance when necessary.  

Compliance with the objectives of this management system will be integrated into all Employee Performance Appraisal Plans.  Identifying, eliminating, or reducing both OH&S and environmental hazards and risks is every employee’s responsibility.  San Antonio Missions National Historical Park will strive for continual improvement in our OH&S, environmental, and security performance.
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