TRAINING (Wednesday)
· Evaluating Proposed Activities in Wilderness:  The Minimum Requirement Analysis Decision Process 

Hosted by Rick Potts, NPS Rep, Carhart Wilderness Training Center

Cost: $15 
Class Size: not to exceed 25

 Duration: 4 hours (a.m.)

Nearly 80 percent of the national park system is managed as wilderness. The Wilderness Act of 1964 directs that management activities in these areas be limited to those “…necessary to meet minimum requirements for the administration of the area for the purpose of this Act…” Work through existing Minimum Requirement Decision guides to analyze the benefits and impacts of case studies of proposed administrative activities in wilderness areas, including research, natural and cultural resources management, and facilities construction and maintenance. Gain the background to make solid decisions related to wilderness management. Bring examples from your park to share or pose as case studies.

· NEPA ,  DO-12 and Impairment

Hosted by Jacob Hoagland, Chief Environmental Quality Division, WASO

Cost: $25
Class Size: not to exceed 25

Duration: 8 hours

This session describes recent changes to the NPS NEPA process and presents information on incorporating impairment determinations into the NEPA process.  Topics covered include the background of NEPA, establishing impact threshold levels, environmental screening, determining the correct NEPA tools to use, and integration of NEPA and other environmental mandates.  

· Introduction to Microsoft Access

Hosted by Kathy Jope, Regional Natural Resources Team Leader, CCSO

Cost: $15
Class Size: not to exceed 25
 Duration: 4 hours (p.m.) - 2 hrs of training followed by optional Q&A 

Equipment: Laptop Computer with MS Access installed, highly recommended. 

This will be a basic introduction to the MS Access database program. Participants will learn the fundamental concepts of the program, including designing tables, designating data types, establishing relationships, and using queries to draw information from multiple tables. 
· Introduction to Writing Proposals for Natural Resource Funding

Hosted by Kathy Jope, Regional Natural Resources Team Leader, CCSO

Cost: $40 (books/extensive handouts)
Class Size: not to exceed 25
Duration: 4 hours (a.m. or p.m. to be determined)

This course will introduce the process of developing a good funding proposal. Participants will become familiar with (1) developing a well-founded idea into a compelling proposal; (2) sources of funding available for natural resource projects; (3) using explicit and implicit ranking criteria; and (4) current NPS policies on fund-raising and the use of non-federal input into proposals. The course will focus on natural resource proposals, but the principles discussed are relevant to proposals on any topic.

· Research Permit and Reporting System – Increasing Knowledge and Demonstrating Results

Hosted by: Bill Commins, Computer Specialist, NRIM-WASO, Tim Goddard, Branch Chief, NRIM-Ft Collins, Jonathan Bayless, Wildlife Biologist, PGSO ,and John Dennis, Biologist, NSMO-WASO

Cost: $15
Class Size: not to exceed 25 



Duration: 4 hours (a.m.)

The Research Permit and Reporting System (RPRS) is completing its first year of internet service as the primary research permit system for all parks, having processed over 2,000 permit applications. This course will present the goals and purpose of the system, and show how it implements NPS policy, regulations and guidelines. Attendees will look at impacts and impairment analysis of proposed research and explore policy issues relating to educational activities, research management strategy, bio-prospecting, and museum collections. The system software will be demonstrated with a brief tutorial and benefits to system users will be highlighted. Each trainee will receive reference material that contains a complete set of materials and references needed to effectively use and/or manage RPRS.

· "Synthesis" 101: Using the Software to Manage Resource Data and Information

Hosted by: Bruce Nash, Ecologist, NRID-WASO, David Krueger, Information Technology Specialist, NRID-WASO, and Erika Waite, Student

Trainee, NRID-WASO

Cost: $15
Class Size: not to exceed 25


Duration: 4 hours (p.m.)

Equipment: Laptop Computer, highly recommended. We are hopeful that people will be willing to “share”, if needed.

This "hands-on" course will provide an overview of the Synthesis Information Management System, discussion of how it can be used to manage park- or network-based data/information, and basic instruction on installing and using the software.  Trainees will learn how to use Synthesis to manage documents, images, GIS, databases, websites, etc. Instruction will include entering files into the system, attaching keywords and metadata, and making modifications to the Synthesis interface.  Sample interfaces will be available for trainees to modify for their own use.  Instructors will briefly demonstrate how innovative programming techniques (e.g. virtual reality software tools) can be used to "repackage" Synthesis-based information into educational/interpretive systems appropriate for the general public or school children. Each participate will receive a copy of the software and handouts related to using the program.

· Researching the Research: Introduction to NPS Bibliographic Resources
Hosted by Nancy Hori, CCSO Librarian, and Wendy Schumacher, Bibliographic Coordinator NRID

Cost: $15 
Class Size: not to exceed 25

Duration: 4 hours (p.m.)

A thorough review of what others have done before is a basic step for any new research or resource management project. Ensuring that we don’t needlessly repeat the work of others and that our programs are based on sound premises and solid information reflects good management and accountability. NPS online bibliographic resources that identify work that has been done in NPS units will be introduced (Voyager, DTIC, NRBIB, CRBIB, WRBIB, GEOBIB, etc.) and basic searches in these databases and catalogs will be demonstrated. NRBIB is an on-line bibliographic database for NPS that is organized by park unit. Participants will be instructed how to enter a new record into NRBIB to allow this database to remain up-to-date and relevant for current use. Advice on how to obtain the documents will also be discussed. 

· Assessing Biodiversity in our National Parks: Introduction to the NPSpecies Data Management System

Hosted by Mark Wotawa, NPS Biological Inventory Coordinator, and Simon Kingston, Application Developer, NPS Cooperator

Cost: $15 
Class Size: not to exceed 25

Duration: 4 hours (p.m.)

Equipment: Laptop Computer with MS Access installed, highly recommended. 
The Inventory and Monitoring Program is currently coordinating baseline inventories of vertebrate animals and vascular plants in 270 park units.  Implementation includes a data-mining component with targeted scientific field studies to address knowledge gaps.  The NPSpecies data management system is a scientifically oriented relational database system that is intended to store all information related to species occurrence in parks, including any past and future studies.  At its basic level, NPSpecies will display species lists for each park and can list all the parks in which a given species occurs.  More importantly, NPSpecies links verifiable “evidence” on the occurrence of species in each park, including references, vouchers (specimens), and observations.  For reference “evidence”, NPSpecies is directly linked to the NPS natural resource bibliographic database, NRBIB, for real-time displays and counts.  NPSpecies has the unique functionality to reconcile taxonomic name changes and local naming preferences for species over time and space. This workshop will demonstrate the functionality of the master internet-based version of NPSpecies and provide an interactive exercise with the desktop version of NPSpecies.  The workshop will also include discussions on how best to get past data from different formats, and future data, into NPSpecies and integration with other NPS databases (e.g. NRBIB, the Dataset Catalog, ANCS+ and the Database Template). Participants will receive the desktop version of NPSpecies on CD-ROM.

FIELD TRIPS (Wednesday)
· Pioneer Square and Klondike Gold Rush National Historical Park.  Take a walking tour with NPS education specialist Sean O’Meara and see the locations of early commercial, military, engineering, and geophysical events which shaped Seattle. Learn how the heart of the city grew from a small island and fetid tide flat.  In addition to the tour, Sean will be available to provide an orientation to the Klondike Gold Rush/Seattle facility.  Then you are free you walk, shop, explore and eat to your heart’s content.

Time: 9:30 – 11:30 a.m.

Cost: $5 
Transportation to Pioneer Square not provided ~ 15 blocks from the hotel.

· Visit the Seattle Aquarium and listen to a presentation on Puget Sound natural history by marine biologist and kayaker Buzz Shaw, whose infectious enthusiasm and knowledge of the local area’s resource values are unsurpassed.  After the one-hour presentation you can leisurely tour this first rate aquarium.  

Time: 9:00 – 10:00 a.m.presentation followed by unlimited time to view exhibits 

Limit: 50 people. 

Cost: $9
Transportation to the Seattle Aquarium not provided; it is 8 blocks from the hotel. 

· Kayaking Tour of Lake Washington. Meander through the intimate waterways of the University of Washington arboretum area and Lake Union, where water quality protection is an issue.  Guides and two-person kayaks provided by Northwest Outdoor Center. 

Time: 1:00 – 5:30 p.m.

Cost $40

Bus transportation provided. If trip must be cancelled due to high winds, refunds will be given.  Be prepared for rain! 
· Visit the University of Washington Burke Museum of Natural History and Culture with its renowned collection of Northwest Coast Native Art and the current featured exhibit, “The Big One, Then and Now: Northwest Earthquakes”. Tour the Pacific Northwest Seismograph Network Lab to learn about nature’s impairment!  At 2:00 p.m. Seismologist Ruth Ludwin will give a one-hour presentation, “Native Stories about Cascadia Subduction Zone Earthquakes” in the Burke Room of the Museum.  Her research on the great earthquakes that have been taking place along the Cascadia zone for thousands of years provides a new perspective on geophysics by linking science and native tradition. Ruth has researched Native American myths, stories and traditions that reveal an abundance of accounts connected to earthquakes. Understanding these stories as metaphoric descriptions of actual events with profound environmental impacts opens a new window into the interpretation of Native American oral literature. 

Time: 9:30 a.m. – 4:00 p.m.

 Cost: $17
Bus transportation provided.  Lunch on your own in the University District.

· Ebey’s Landing National Historical Reserve on Whidbey Island. Get an insider’s tour of the 25-square mile Reserve with Gretchen Luxenberg, the reserve’s site coordinator.  Learn about the management planning process for an NPS unit that is a partnership park with a Trust Board of federal, state, and local government members, and private landowners.  Delve into current issues, including the restoration of a native prairie, protection of locally significant plants, acquisition of new properties, and work with landowners to protect the unique resources of central Whidbey Island. Ebey’s Landing NHR has become the remaining area where a broad spectrum of Northwest history is still clearly visible in the landscape.  The historical landscape of the reserve appears today much as it did a century ago, when New England sea captains were drawn to Penn Cove.  Historic farms, forests, and buildings are used much as they were 100 years ago.

Time: 8:00 a.m. – 6:00 p.m. (2-hour journey each way)

Limit: 20 people.  
Cost: $35

Bus and ferry transportation provided. Lunch on your own; enjoy renowned Penn Cove mussels in the quaint town of Coupeville! Dress warmly and be prepared for rain, as we will be outside most of the day.
· Mount Rainier National Park. Learn about planning and compliance related to the geology and cultural landscapes of the park.  Carolyn Dreidger, Hydrologist, USGS,  will present an overview of the geology and oral traditions of Mount Rainier and how snow and ice can create mudflows.  Susan Dolan, NPS Historic Landscape Architect, will provide a tour of the cultural landscape of Longmire.  These presentations will be followed by a discussion with park staff about mudflow preparedness.  Be prepared for snow!

Time: 7:30 a.m. – 6:00 p.m.
Cost: $40 ( includes box lunch)

Bus transportation provided. Travel time 2+ hours each way. 







