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 Low Disease Severity High Disease Severity 
Level 1 
Novel influenza virus causing 
morbidity/mortality in a wildlife 
population 

No changes from current plan 
 Work on plan 
 Identify key individuals 
 Establish relationship with local health dept. 
 Work on Continuity of Operations Plan  

No changes from current plan 
 Work on plan 
 Identify key individuals 
 Establish relationship with local health dept. 
 Work on Continuity of Operations Plan 

Level 2 
Sustained person-to-person  
transmission of human influenza  
NOT in the United States or a 
bordering nation 

 Ensure Level 1 plan completed 
 Review the plan and update as needed 
 Contact the local health department and verify how the 

park will fit into response plans 

 Ensure Level 1 plan completed 
 Review the plan and update as needed 
 Contact the local health department and verify how the 

park will fit into response plans Stress proper personal 
hygiene, handwashing, staying home when sick 

 If warranted, potentially order supplies (e.g. cleaners and 
disinfectants, masks/respirators) – Consult with 
appropriate offices prior to ordering (e.g. Office of Public 
Health, Risk Management) 

Level 3 
Sustained person-to-person  
transmission of human influenza 
IN the United States or a 
bordering nation 

 Ensure Level 1 plan is completed 
 Review the plan and complete as needed 
 Contact the local health department and verify the 

park’s role in  implementing response plans 
 Begin disease surveillance activities (e.g. Notify local 

health department and NPS Office of Public Health of 
clusters of illness)  

 Implement Communications Plan 
 Stress proper personal hygiene, handwashing, staying 

home when sick 

 Ensure Level 1 plan is completed 
 Order supplies (e.g. cleaners/disinfectants, masks, 

respirators) – Consult with appropriate offices prior to 
ordering (e.g. Office of Public Health, Risk Management) 

 Contact the local health department and verify the park’s 
role in implementing response plans 

 
 Begin disease surveillance activities (e.g. Notify local 

health department and NPS Office of Public Health of 
clusters of illness) 

 Implement Communications Plan 
 Consider implementing Continuity of Operations Plan 

and/or other social distancing measures (e.g. teleworking, 
minimizing face-to-face meetings) 

Level 4  
Sustained person-to-person 
transmission of human influenza 
in or near your local area 

 Same as Level 3 
 If warranted, order supplies (e.g. cleaners and 

disinfectants, masks/respirators) –Assistance is 
available  from Office of Public Health, Risk 
Management, and Emergency Services 

 Consider implementing Continuity of Operations Plan 
and/or other social distancing measures (e.g. 
teleworking, minimizing face-to-face meetings) 

 Same as Level 3 
 Be able to operate for an extended period of time with 

reduced staffing (e.g. reassignment of LE personnel, 
increased absenteeism due to illness, increased 
teleworking) 

 Discuss with local/state health departments and NPS 
Office of Public Health the need for large-scale social 
distancing measures (e.g. canceling mass gatherings in 
park, closing park) 

 
 


