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EXECUTIVE SUMMARY 

 

This Fire Management Plan (FMP) for the Point Reyes National Seashore (PRNS) is an 
operational manual containing the standards, practices and guidelines in use by the Fire 
Management Division when conducting actions within their jurisdictional area.  The 
jurisdictional area is comprised of the 70,046 acres of PRNS and the 19,265 acres in the northern 
district of Golden Gate National Recreation Area (GGNRA) that is managed by PRNS through 
an agreement with GGNRA.  For the purposes of this FMP, the use of the acronym PRNS in 
reference to a geographic area will encompass the 90,311 acres managed by Point Reyes 
National Seashore including the northern lands of GGNRA. 

The FMP provides a framework for the Division’s fire prevention and fuels reduction programs 
and governs actions and strategies for the Division’s response to wildland fires in the 
jurisdictional area.  The FMP was built upon guidance provided by the fire management section 
of the National Park Service (NPS) Management Policies (2000) and current Federal Wildland 
Fire Management Policy (2001).  Current federal wildland policy stresses the protection of 
firefighters and the public, protection of public and private property, and protection, restoration 
and rehabilitation of the natural and cultural resources on federally-managed lands. 

The fire management strategy implemented by this FMP was the subject of an Environmental 
Impact Statement (EIS) prepared by the NPS and finalized through the adoption of a Record of 
Decision (ROD), as required by the National Environmental Policy Act (NEPA).  As part of the 
NEPA process, conformance requirements for the Endangered Species Act and the National 
Historic Preservation Act were also met.   

Goals and specific strategies included in this FMP were developed as part of the FMP NEPA 
process, which concluded with signature of the ROD by the Regional Director in October 2004.  
Mitigation measures developed for the programmatic FMP EIS are carried forward and 
incorporated into this operational FMP.  These measures will be applied to FMP implementation 
projects as part of an interdisciplinary team review to ensure continued conformance of the fire 
management program with the findings of the NEPA process.  

The FMP is organized to present the current strategies and tactics for the range of actions 
assigned to the PRNS Fire Management Division.  Program operations addressed include 
preparedness, prevention, suppression, fuels management, rehabilitation, fire education and 
information, monitoring and fire and fuels research.  The FMP is written to be understood and 
implemented by PRNS staff as they plan and implement fuel reduction and resource protection 
and rehabilitation projects and conduct suppression actions. 


	Wilderness Act (16 USC 1133) applies to all work that could directly or indirectly affect the areas of the park that are currently or are proposed as wilderness.  All actions undertaken in the wilderness, including suppression of wildfires and other aspects of fire management, must conform to the “minimum requirement” concept, and be conducted in such a way as to protect natural and cultural resources (NPS, 2000, Sec. 6.3.9). 
	The minimum requirement concept is a two-step documented process that is used to determine: 
	Limited Season for Effective Use of Prescribed Burning.  The normal weather window for prescribed burning at Point Reyes is from mid-June to November. Burning in grasslands should be conducted after the grasses have cured which can be as late as early July.  Summer and fall burns must be timed to occur between the dissipation of the morning coastal fog, which can keep much of the planning area moist throughout the day, and the onset of the strong afternoon sea breezes.  The later months of the prescribed burning period, from late September until the first rains in November, can be relatively fog free but prescribed burns can be difficult to schedule or complete if red flag conditions develop quickly given that fuels moistures are already very low.
	Risk-related Considerations.  There are four communities bordering PRNS that are listed as federal “communities at risk from wildfire” under the National Fire Plan.  Because of the potential for risk to public safety or property from an uncontrolled wildland fire at PRNS, the policy at PRNS is full suppression for all wildland fires, precluding the fire management tool of wildland fire use.  Since the risk of escape of a prescribed burn is a major factor when deciding between prescribed burning and mechanical fuel reduction, prescribed burns near the interface may be modified to minimize smoke production and limit the duration of the fire to a single day. This precludes fire management strategies involving large-scale landscape fire restoration at PRNS.  
	Park Resources or Values Considerations.  PRNS has significant populations of threatened and endangered plant and animal species, and other unique wildlife. These biota can and do affect the time, location and layout of fire management activities. Avoiding these sensitive resources can result in burn units that are not optimally laid out for operational defensibility. This could require more firefighters or a prescription that calls for a slower, smaller or more precisely drawn prescribed fire than could optimally be achieved.
	Staffing Considerations.  The NPS has instituted new guidelines for prescribed burning (NPS 2005b, Chapter 10), which, among other changes, require that all NPS prescribed burns have “contingency resources” (such as fire trucks on stand-by) committed and assigned to every burn. These contingency resources must be available based on the prediction of a worst-case scenario.  Resources may be requested from competing projects especially in the peak of the national fire season in the summer months when resources needed for prescribed burns are also needed for emergency fire suppression.
	When compared to research into the prehistoric fire record, fire frequency in California has been decreasing over the past century as a result of fire suppression.  The lack of periodic fire in the current period has resulted in changes in vegetation structure and species composition.  For example, it is generally assumed that forest stand density in many areas has increased, and shrub and grassland habitats in many areas are being reduced in size due to encroachment by conifers.  Populations of the Marin manzanita, a fire dependent plant, are becoming increasingly rare as a result of habitat loss due to shading from increasing forest stand density.
	The Marin County Fire Department has historically maintained a list of the larger fires in the county in the 20th century.  Several of these fires have occurred in the project area.  A fire in October 1917 burned 2,000 acres on the ridge west of Inverness. The largest fire, in September 1923, burned 40,000 acres from Lucas Valley to Bolinas including 35 homes in Woodacre. 
	Suppression will be accomplished through a combination of cooperative agreements with local fire agencies and qualified park fire personnel.  Annual operating plans will identify individual suppression concerns in order to minimize suppression impacts. Furthermore, all control efforts will be evaluated for consideration of effects on resource values.
	The following preparedness activity schedule will be followed annually as appropriate: 
	SPECIFIC SITUATION
	WFSA CONSIDERATIONS
	Fire exceeds extended suppression action =(unwanted fire) 



	Annual Review Process of the Operational FMP and Five Year Fuels Treatment Plan (per PWR Fire Staff)
	1. Summarize the previous year’s actions:
	2. Assess Progress.
	3. Update FMP and Five Year Fuels Treatment plan.
	4. Identify Issues Raised.

	Determine the needs for further compliance and let the regional fire and compliance office know your intentions. 
	6. Proposed Changes to the Five Year Fuels Treatment Plan and FMP.  
	 Use the current version of the Regional Environmental Screening Form to determine if any proposed changes to the FMP need further compliance
	Mitigation Measures for the PRNS/GGNRA North Fire Management Plan
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