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Site: POHE Year: 2007

Vi si on St at enent

Bet ween t he Chesapeake Bay and the All egheny H ghl ands, the Potomac Heritage National
Scenic Trail corridor designation is used a nmeeting ground of ideas and practices,
reflecting a desire for the conservation of [ands and waters, for educationa
opportunities conbi ned with outdoor recreation, and for a cel ebration of regiona

di versity and distinctiveness. A vibrant set of Trail partnerships sustain a

conti nuous systemof trails for recreation, transportation, health, and education

using the tools of |andscape interpretation and regional narketing to pronote adventure
travel, cultural tourismand events, and outdoor activities that connect people with
the natural environment, arts and culture, and | ocal econonies.

The Trail corridor includes over 40 units of the National Park System five Nationa
Recreation Trails, segments of one National Scenic Trail and one National Hi storic
Trail, and over 100 National Historic Landmarks. Wth minimal authority and funds to
adnmi ni ster the federal interest in the Trail, the National Park Service nust actively
establish and maintain partnerships to realize the potential of the national scenic
trail |egislation.

Par k/ Superi ntendent/ Program Manager
Donal d E. Briggs, Superintendent (Trail Adm nistrator)




Site:

POHE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

By mi d-2008, designation of routes as segnents of the Potomac Heritage Trail
in the State of Maryland will likely reflect a continuous route for travel by
bi cycl e between Point Lookout State Park and Oxon Hill, as well as
connections to public |andings, foot trails, tows and historic sites. To
assure a continuity of experience in the corridor, we will establish a
partnership with the Sout hern Maryl and Resource and Conservati on Devel opnent
Board and ot her stakeholders in an assessment of facilities, revision of an
i nterpretive plan and a formal partnership.

Esti mated conpletion: 2010
Resources: NPS staff tine; local, regional and state in-kind; Operation of
t he National Park System (ONPS) and Chal | enge Cost-Share Program ( CCSP)
funds; Recreational Trails Program Enhancements; Surface Transportation;
Land and Water Conservation Fund; private contributions; historic
preservation grants; arts grants; etc.
Par t ners:
¢, The Accokeek Foundation
Sout hern Maryl and Resource Conservation and Devel opnent Board, Inc.
Maryl and Di vi si on of Busi ness Devel opnent
Maryl and Dept. of Natural Resources
Maryl and- Nati onal Capital Park and Pl anni ng Conmmi ssion
Nati onal Capital Parks- East
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The work described currently is supported by OFS and/ or PMS




Site: POHE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Begi nning in FYO8, we will draft the “foundati on” for a conprehensive
managenment plan (CWP), through consultation with local, state and federa
agency partners and non-profit organi zations, to provide guidance in managi ng
a conplex set of partnerships. Wth funds to conplete a CVMP, we w |l define
specific investnments in the Trail network anmong Trail partners.

Pl anned conpl eti on: Decenber 2008; 2012

Resources: National Park Service (NPS) staff time; in-kind donations of tine
and experti se.

Par t ners:

¢, National Park Systemunits in the Trail corridor

¢ state resource nanagenment agencies

¢ other local, regional, state and federal Trail segnent managers and

pl anners

¢, vol unt eer - based organi zations

The work described currently is supported by OFS and/ or PMS



Site:

POHE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

Trail in the Commonwealth of Virginia will reflect a network that

nodi fy a cooperative agreenent with the Northern Virginia Regional
to revise the assessnent, identify priorities and fundi ng sources,
| ocal jurisdictions with applications to conplete gaps in the Trai
wi thin the Conmonweal t h.

Esti mated conpletion: 2016
Land and Water Conservation Fund; private contributions; historic
preservation grants;, arts grants; etc.

Part ners:

Di vi si on of Parks, etc.)
¢, George Washi ngton Menorial Parkway, Prince WIIiam Forest Park,

Forest Park and in Geat Falls Par

By the end of 2007, designation of routes as segnents of the Potonac Heritage

is

approxi nately 65 percent conplete. Based on a devel opnent and managenent
pl an and conpanion Trail corridor assessnment conpleted in 2006, we will

Conmi ssi on
and assi st
| network

Resources: NPS staff tine; local, regional and state in-kind; ONPS and CCSP
funds; Recreational Trails Program Enhancenents; Surface Transportation;

¢, Virginia Dept. of Conservation and Recreation (Division of Planning,

Chat ham

Manor, George Washington Birthplace National Mnunent (including the Munt
Vernon Trail, 10-mile Potonac Heritage Trail, and routes in Prince WIlliam

The work described currently is supported by OFS and/ or

PM S




Site:

POHE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Bui | di ng on exponential investrments in the physical Trail network and in
coordi nation, the Trail partnership will establish a continuous network of
wor | d- cl ass, | ocally-nmanaged outdoor recreational experiences, conplenented
by | andscape | evel interpretation tracing the devel opnment and conti nui ng

evol ution of the United States (“Team PHT Marketing Concept,” June 2007).

El enents of the partnership will include a marketing alliance, initiated at a
wor kshop i n February 2007, a coordinated set of conservation actions, a
conmon portal Wb site, technical guidance for marketing partners, increased
graphic identity, and an annual series of events.

Esti mated conpletion: 2012

Resources: |f appropriated, an additional $1,000 in proposed funding for
Trail operations as part of the Centennial Challenge in fiscal year 2008 will
be mat ched and used for an interpretive product. Oher resources: NPS staff
time, ONPS, tourismco-op funds, volunteer and agency staff in-Kkind.
Par t ners:

;, tourismofficials
conmuni ty and econom ¢ devel opnent officials
Trail segnent nanagers

i nterpretive planners

nmedi a representatives
chanmbers of conmmerce
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The work described currently is supported by OFS and/ or PMS

PCHE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Q her Park/ Program perfornmance goal (s)

Bui | di ng on exponential investnments in the physical Trail network and in
coordi nation, the Trail partnership will establish a continuous network of
wor | d-cl ass, |ocally-nmanaged outdoor recreational experiences, conplenented
by | andscape | evel interpretation tracing the devel opnent and conti nui ng

evol ution of the United States (“Team PHT Marketing Concept,” June 2007).

El ements of the partnership will include a marketing alliance, initiated at a
wor kshop in February 2007, a coordi nated set of conservation actions, a
conmon portal Wb site, technical guidance for marketing partners, increased
graphic identity, and an annual series of events.

The work described currently is supported by OFS and/ or PM S



