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Some Highlights …………………………………………………………………………………………………………………………..

· Executed a memorandum of understanding to recognize the 150-mile Eastern Continental Divide Loop in Garrett County, MD, and Somerset County, PA, as a segment of the PHT network (December 2015)

· Drafted memorandum of understanding to recognize PHT routes in Stafford & King George counties, VA

· Organized 2015 Potomac Heritage National Scenic Trail Roundtable, co-sponsored by the Northern Virginia Regional Park Authority

· Executed cooperative agreements with the Virginia Dept. of Conservation and Recreation and the Northern Neck Planning District Commission

· Initiated a “rapid ethnographic assessment and networked anthropology” for the PHNST, lead by faculty at Towson University

· executed agreements with the Student Conservation Association and recruited interns to:
· develop and manage POHE digital media (shared with CHOH)
· research best practices, draft alternatives and design a “Junior Ranger” type program
· support Potomac Riverkeeper series of events
· assist Loudoun County, VA, with PHT planning

· Co-sponsored NPS Centennial events: 
· Kennedy March
· Northern Virginia “complete the PHT” hike (Potomac Heritage Trail Association)
· National Trails Day hike at Piscataway Park, MD (The Accokeek Foundation & Southern Prince Georges Trails Coalition)
· National Trails Day hike Woodlawn-Accotink Bay Wildlife Refuge-Lorton VRE (PHTA)
· Paddle Potomac!  Paddle Shenandoah! (Potomac Riverkeeper)

· Increased the relevance and reach of Trail social media and nps.gov/pohe 

· Began implementing PHNST Route Marking & Graphic Identity Guidelines
· blazing with official color
· completed inventory of needs between Occoquan and Leesylvania SP, VA (Prince William Cty. Dept. of Parks & Recreation)
· secured funds for route marking with the PHT M1-8a sign in southern Prince George’s County (Prince George’s County Transportation Planning)
· initiated phase I implementation of common interpretive strategy for the Religious Freedom NSB and the three national trails (Tri-County Council for Southern Maryland)
· designed and fabricated Potomac Crossing Park wayside exhibit, Leesburg, VA (Leesburg Dept. of Recreation & Parks)
· proposed PHT route marking within Rock Creek Park


Administration

· [image: ]executed a memorandum of understanding among staff of the National Capital Planning Commission, US Army Garrison Fort Belvoir, Northern Virginia Regional Commission & NPS to evaluate alternatives connecting Grist Mill Park, lands within USAG Fort Belvoir, and Pohick Regional Park in southern Fairfax County, VA

· executed new cooperative agreements: 
· Virginia Dept. of Conservation and Recreation
· Northern Neck Planning District Commission

· managed five task agreements from previous years:
· Garrett Trails
· Student Conservation Association (SCA) for trail planning in Loudoun County, VA
· George Washington University International Institute for Tourism Studies
· Northern Virginia Regional Commission 
· Tri-County Council for Southern Maryland

· executed six new task agreements: 
· Northern Virginia Regional Commission
· SCA (digital media)
· SCA (leader trail crew)
· SCA (Junior Ranger program)
· SCA (Trail Planner extension)
· SCA (Potomac Riverkeeper event coordination)

· drafted two new task agreements:
· George Washington University International Institute for Tourism Studies
· Virginia Dept. of Conservation and Recreation

· National Trails System administration: 
· managed use of the Trail marker
· reviewed and ranked WASO Cost-Share Program applications
· participated in NTS Administrators’ Roundtable (NPS, BLM, USFS)
· reported on NTS MOU annual accomplishments
· participated in webinars on GIS best practices

· compliance activities:
· submitted comments to NPS WASO on draft EIS “NEC FUTURE, A Rail Investment Plan for the Northeast Corridor Tier 1”
· submitted comments to VDOT on draft EIS scoping “DC2RICHVA High Speed Rail” 
· submitted comments on scoping for EA Route 1 n. of Mt. Vernon Highway 


Operations
· maintained Passport stamps and brochures at 35 sites
· addressed 67 requests for Trail-related information (USPS=26; e-mail=20; phone=21)
· maintained and edited nps.gov/pohe and companion sites, including:
· Find Your Park
· “structured data”
· “Enjoy the View”
· revised social media plan, managed social media sites (Facebook; Twitter; YouTube) & added Instagram
· expanded geographic information system: 
· completed protected lands layer
· coordination with and among various partner GIS staff
· edited PHNST “centerline”
· established priorities for and began adding point data (trailheads/parking, visitor centers, public transit nodes, scenic viewpoints, etc.)
· requested ArcGIS online account/group
· revised KMZ file for use in Google Earth
· expanded focus on scenic resources, entering  data into IRMA (DSC), conducting inventories, completing view importance ratings, adding inventories to task agreements, providing coordination among partners, and creating a Web page of viewpoints
· participated in “Balancing Nature and Commerce” workshop (Northern Neck Tourism Commission; The Conservation Fund)
· introduced Trail “Rapid Ethnographic Assessment” project at the 2015 Roundtable, consulted with principal researchers & reviewed interim reports
· coordinated w/various NPS Centennial endeavors
· executed Volunteer Agreement for a high school student to consult on the Junior Ranger project while receiving community service credit
· researched, planned, co-sponsored and/or promoted Trail-related public events:
· Kennedy March (February; Kennedy Marches, Potomac Heritage Trail Association/PHTA)
· [image: ]NoVA “complete the PHT” hike (April; PHTA)
· National Trails Day hikes at Piscataway Park, MD (The Accokeek Foundation & Southern Prince Georges Trails Coalition); and in Southern Fairfax County, VA (PHTA)
· Paddle Potomac!  Paddle Shenandoah! (June; 300 participants, 12 events; Potomac Riverkeeper)
· C & O/GAP bicycle rides (May, Sept.; Adventure Cycling Association)
· Indian Head 100 (Sept.)
· Garrett Trails Regional Trails Connectivity (March)
· Piscataway Park welcome sign ribbon cutting (March)
· Virginia Land Trust conference panel presentation on trails as catalysts for conservation (April)
· Prince William Forest Park Heritage Festival (Sierra Club Potomac River Outings)


Trail Projects
· participation and coordination with various CAJO, STSP & POHE Tidal Potomac Segment Plan actions and with WARO staff
· solicited public involvement on and evaluated alternatives for PHT routes between Gristmill Park – Accotink Bay Wildlife Refuge - Pohick Bay Regional Park (NCPC; USAG FB; NVRC)
· reviewed Route 1 re-design within Woodlawn Historic District (FHWA)
· revised analysis of PHT gaps in Loudoun County, VA (Loudoun County; NVRC; others)
· reviewed proposed PHT route Scott’s Run NP – GRFA
· reviewed report on opportunities & constraints for a PHT route between Fort Washington Park & Marshall Hall (Southern Prince George’s Trails Coalition; PHTA; Prince George’s County Transp.)
· drafted descriptions of potential projects for Federal Lands Access Program (DC, s. PG county, MD; NoVA; N. Neck of VA)
· obtained specifications and bid recommendations to restore and maintain the C & O Canal Towpath (Regional Trail Corporation)
· reviewed management needs with Northern Virginia Regional Park Authority (NVRPA) staff & PHTA volunteers for the PHT route in Seneca, Trump National Golf Course & Algonkian Regional Park
· contracted for a cost estimate for a boardwalk connecting Poe Road – Pohick Bay Regional Park
· submitted comments on draft Prince Georges County trails plan
· placed a Student Conservation Association leader trail crew with Laurel Ridge State Park to reconstruct & rehabilitate sections of the Laurel Highlands Hiking Trail 
· identified route options to create a PHT experience between Locust Shade Park – Caledon State Park 
· reviewed concepts for a Potomac River paddling guide (NPS Chesapeake Bay)
· letters of support for NVRPA application to Virginia Land & Water Conservation Funds for Springdale II & for Prince William County for Powell’s Creek PHT segment

Interpretive Media: 
· added and/or replaced Passport stamps at Woodlawn, St. Clement’s Island Museum, Fort Frederick State Park VC, Rock Creek Park Nature Center, Belmont, and Ferry Farm, and revised Passport Stamp Web page
· recommend changes to NPS C & O Canal NHP unigrid brochure
· revised and published PHT Piedmont VA brochure (i.e., I-495-White’s Ferry)
· revised PHT Mount Vernon – Locust Shade Park VA map
· planned interpretive signs at Crane Welcome Center and Potomac River Museum and participated in steering committee for PHT route marking in St. Mary’s & Charles counties, MD (Tri-County for Southern Maryland; Religious Freedom NSB; MD SHA)
· established advisory committee to guide research for and development of a Junior Ranger program
· developed an interpretive plan for Woodlawn historic overlay district, Fairfax County, VA
· drafted new “Trip Idea” components for nps.gov/pohe


· various planning exercises: 
· recommendation to consider the REI-NPS Adventure Center as a National Trails System regional visitor center
· Virginia Outdoor Plan workshops
· National Capital Region “Paved Trails Plan” workshops, reviews & edits
· Prince Georges County Trails Master Plan
· St. Mary’s County Tourism strategic plan
· reviewed Trail references in Federal Elements Plan (NCPC)
· Commonwealth of Pennsylvania trail gap inventory
· NPS Appalachian NST scenic resources workshop
· DC-Richmond High-Speed Rail “consulting party” reviews and comments 
· Antietam NB public access workshop

· various communications: 
· reviewed FY15 activities at 2016 PHT Roundtable and facilitated discussions on FY16 Office priorities, events, trail projects, digital media, ethnographic assessment and interpretive media
· maintained Facebook, Twitter, YouTube and Instagram accounts, increasing reach
· assessed PHT stakeholders on the value of the PHT brand (GWU IITS)
· Chesapeake Conservation Partnership “Lightning Update” on the Northern Neck Balancing Nature and Commerce workshop
· presentation at Virginia Land Trust Alliance conference
· NCR Partnership Summit, Urban Agenda workshop & Regional Leadership Council
· PHT CWDW hike article for NCR Informer
· three articles for the Virginia DCR national trails newsletter
· “Water Quality and Land Conservation:  A celebration of partnerships” at Leesylvania State Park

· budget, finance & misc. administration:
· drafted, reviewed and revised a financial plan
· performance plan and FY16 accomplishments
· reviewed and reported on undelivered orders
· funding requests, status reports and completion reports
· receiving log & monthly charge card statements 
· GSA vehicle reports
· inter-office agreements w/HFC, HAFE, APPA & IATR
· travel authorizations & vouchers
· property report
· diversity report
· Servicewide Interpretive Report
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