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NPS Overview

Leadership

Fran P. Mainella, Director

Stephen P. Martin, Deputy Director
Donald W. Murphy, Deputy Director

Administration

The National Park Service is a bureau
of the U.S. Department of the Interior.
The National Park Service manages
the 388 units that comprise the
National Park System.

Budget
& FY2005 Enacted $2.315 billion
FY2006 Requested $2.249 billion
Parks generate over 226,000 jobs
in local economies and generate
over $11 billion in economic
impacts each year.
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The Mission of the National
Park Service: The National Park
Service preserves unimpaired the
natural and cultural resources and
values of the National Park System for
the enjoyment, education, and
inspiration of this and future
generations. The National Park
Service cooperates with partners to
extend the benefits of natural and
cultural resource conservation and
outdoor recreation throughout this
country and the world.

How Old is the System? The
National Park Service was created by
an Act of Congress and signed by
President Woodrow Wilson on
August 25, 1916. Yellowstone National

Park was established by an Act signed
by President Ulysses S. Grant on
March 1, 1872, as the Nation’s first
national park.

How Many Areas are in the

National Park System? The
National Park System comprises 388
areas called “units” covering more
than 84 million acres. These units
include national parks, monuments,
battlefields, military parks, historical
parks, historic sites, lakeshores,
recreation areas, scenic rivers and
trails, and the White House. In
addition, NPS administers 19 of the 24
components of the National Trails
system. On average, 4 to 5 new park
units are established with every 2-year
congressional session. The number of
park units has grown by almost 50%
since 1970,

Who Are the People of the

National Park Service? The
National Park Service employs
approximately 20,000 diverse
professionals - permanent,
temporary, and seasonal. They are
assisted by 140,000 Volunteers-In-
Parks (VIPs) who donated over 5
million hours in FYo4. This equals
2403 personnel equivalents valued at
$85.9 million. Cooperating
associations enhance educational and
interpretive experiences at the parks
by offering programs and park-related
retail items in their shops. There are
65 cooperating associations, which

provide $26 million to the National
Park Service in annual contributions.

Friends groups are non-profit
partners of the parks.

There are about 150 Friend Groups
supporting 160 parks and provide
approximately $50 million in support
annually. The National Park
Foundation is the National Park
Service's Congressionally chartered
partner and has given $137 million in
grants and program support in the
past seven years.

Concessions

The National Park Service has

approximately 600 concessioners at

over 120 different park units that vary
in size from small, family-owned
businesses to large corporations.

@ Concessioners provide visitors
with lodging, transportation,
food, shops, and other services.

@ Employ approximately 25,000
people (more than NPS total)

& Gross revenue is approximately
$800 million per year.

@& Return to government in fees,
special accounts (in lieu of
franchise fees), estimated at
approximately $51 million for
FY2004

Contracting

® 95% of construction planning is
done via contract

& Nearly 100% of actual
construction is contracted out, as
is nearly 100% of construction




project supervision and
management

& 80% of our headquarters
Information Technology work is
contracted

Examples of types of NPS
activities conducted via
contract include:

& Custodial services; trash pickup;
boat and auto repair; personnel
services (classification); web site
maintenance; NEPA compliance;
cultural resource studies and
reports; tree service; trail
rehabilitation.

Partnerships: Part of NPS

Past and Future

& From the beginning, private
philanthropy and community
partnerships have played a
crucial role in advancing the
mission of the National Park
Service.

& Today, the National Park Service
has tens of thousands of
partnerships ranging from
relationships with local
organizations, to joint research
projects with universities, to
Service-wide fundraising with the
National Park Foundation.

@ Partnerships are integral to the
way the Service accomplishes its
mission. They happen at all levels
of the organization and in all
disciplines.

& Currently, we have over 150 parks
friends groups that contribute
time, expertise, and millions of
privately-raised funds to national
parks across the country. Visit
www.nps.gov/partnerships to
find the Friends Group Directory.

@ Each year over 140,000
volunteers contribute time,
expertise and energy to assist the
Park Service in meeting its
mission. To volunteer visit
www.nps.gov/volunteer.

@ The National Park Foundation,
chartered by Congress,
strengthens the enduring

connection of the American
people and their national parks
by raising private funds, making
strategic grants, creating
innovative partnerships and
increasing public awareness.
Visit www.nationalparks.org to
learn more.

@ New strategies in natural
resources management, such as
16 exotic plant management
teams that service over 209 parks
leveraging more than $1.5 million
in partnership contributions,
aided by contractors and
cooperative agreements to treat
harmful invasive plants.
Cooperative Ecosystem Studies
Units (CESU) Network includes
the National Park Service, 12
other federal agencies, and 181
universities and other partners.
CESUs integrate academic
expertise with land management
experience. CESUs provide the
National Park Service with
research, technical assistance and
educational resources.

The National Park Service
Preserving & Protecting:
& Habitat for 369 threatened or
endangered species

More than 100 million items in
museum collections

1.5 million archaeological sites
27,000 Historic Structures
Historic Preservation Tax
Incentives (more than $2.7 billion
leveraged annually in private
investment to bring back inner
cities and towns)
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Use -Recreational visit
statistics
*2004 + 277 million
1989 + 256 million
1969 + 164 million
1949 + 32 million
1929 * 3 million
1919 * .8 million
*Visitation increased by 4%
from 2003 to 2004

Fees

Total recreation fees in FY2004

totaled $157.8 million. The National

Park Pass program generated $21.3

million of those revenues.

*note: $15.3 million for the Federal
Recreation Passport Program is
included in Fee total.

Camping Facilities

More than 120 areas in the National
Park System have camping
opportunities. The campsites can
accommodate most every camping
style from tent camping and
recreation vehicle spaces to more
primitive types of camping such as
backcountry, where no facilities are
available. Campgrounds are operated
either by the National Park Service or
concessioner.

Largest Area (acres)

Alaska’s Wrangell-St. Elias National
Park and Preserve: 13.2 million.

In the contiguous U.S., Death Valley,
CA: 3.3 million.

Smallest Area (acres)
Thaddeus Kosciuszko National
Memorial, PA: 0.02

National Park Service Asset Inventory

(as of October 2004)
MAIN ASSET TYPES QUANTITY
Paved Roads 5,456 Miles
Unpaved Roads 4,336 Miles
Trails 14,402 Miles
Campgrounds 1,001
Buildings 19,733
Employee Housing Units 4,841
Water Treatment Systems 1,336
Waste Water Treatment Systems 1,527

* These cight categories are comparable to the

asset portfolios of other institutional and industry
facility stewards. The National Park Service
manages over thirty categories of assets in total;

including maintained landscapes, picnic areas,

waterways, monuments and fortifications, ruins,

and aviation and railroad systems. Protecting

many of these assets into perpetuity is a challenge

unique to the National Park Service.

Last Updated:
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National Park Service Legacy Initiative and 4- Year Plan

“Doing Business in the 21" Century”

Introduction

The National Park Service prides itself on tradition
- the tradition of the “green and gray”; the
tradition of devoting our expertise and, often, our
lives to caring for and protecting the places that
Americans entrust to us; the tradition of reaching
out and engaging people in our work and kindling
within them a shared passion for this mission.

Our work changes people’s lives. We witness these
changes in multitudes of subtle, yet tangible, ways
every day - tears at the USS Arizona for a sailor one
never knew, wide- eyed awe from the top of the
Gateway Arch, a gasp at the Grand Tetons, the
telltale tentative walk of a sore hiker the day after
Shenandoah’s Old Rag, a salute to Independence
Hall, or the lingering smile left by the warm licks of
Biscayne sun and surf.

How do we provide experiences people will value
and remember for a lifetime? How do we continue
to care for these places in a way that makes our
nation and the world proud?

I have had the good fortune to meet many of you,
and these are the concerns I have heard time and
time again. This document, which outlines five
broad goals, is intended to direct our efforts
toward these areas of great importance to our
organization’s vitality and to our ability to fulfill
our mission.

Because of our conversations, I know that many of
you are already applying resources and expertise in
these areas, and [ encourage you to continue to be
creative and entrepreneurial in approaching your

work. I am also asking you to share your ideas and
successes with your colleagues, so we can all
celebrate and benefit from them.

Sharing ideas is critical for us to be an effective,
efficient, learning organization. Times have
changed in the National Park Service’s almost 89
years, and we must change the way we work to
keep us flexible, relevant, and successful. As you
work with partners and seek new relationships,
please reinforce these goals both in the ways you
work together and the projects on which you
embark. These broad goals will also be helpful in
guiding your public message — so the communities
of which we are a part know where we are headed
and feel invited and encouraged to join us.

As you know, the Washington office recently
completed a realignment, which will help achieve
the goals outlined in this plan and support you in
your work.

As the National Park Service looks toward its 100™
year, I look forward to continuing our
conversations and to discovering new ways to
fulfill our mission. I truly appreciate everything
you do every day to serve these special places and
the American people so well.

9. p el

Fran P. Mainella
Director



Management Excellence

The National Park Service promotes
management excellence and will epitomize
government accountability. We will be a highly
transparent organization whose productive, safe
workforce reflects the diversity of our country
and uses effective business practices to fulfill our
core work. The objectives for this goal are:

e« Implementa
fee
management
program that
ensures b S
accountability ~ PEEE S S
for the '
tracking, collection and expenditure of fees
while reflecting the mission and obligations
of the NPS and the Department of the
Interior (DOI) and the needs of the public.

¢ [mplement bureau law
enforcement program
reforms in accordance
with the Secretary’s
July 2002 directives
and National
Association of Public
Administration recommendations.

» Eliminate NPS concessions contracting
backlog and streamline NPS prospectus
development and contracting processes.
Ensure that concessions contracts are
competitive and that concessioners are
maintaining infrastructure and serving the
public and park resources.

e Continue partnerships with CESUs,

universities, and other research institutions
asan -
efficient and
effective way
to meet NPS e 2
research and science needs.

e Evaluate and improve NPS training
programs to better meet the needs of today’s

2

workforce, and to improve recruitment, and
retain a highly skilled and diverse workforce.

e Redesign, simplify, and integrate the NPS
approach to the Government Performance
Results Act (GPRA) to achieve an efficient,
relevant, and accountable, performance
management system.

¢ Improve management efficiencies through
analyzing core operations. Continue to
develop and refine the core operations
analysis process.

o Refine the scorecard
analysis to increase
incentive- based
budget decision
making and
transparent budget
management.

e Implement NPSafe to reduce injuries, illness
and lost work days.

Sustainability

The National Park Service will pursue
sustainable facilities, operations, business
practices, and resources through conservation,
design, fiscal responsibility, information
technology, partnerships, philanthropic support,
and positive relationships with Congress. The
objectives for this goal are:

¢ Implement and refine the
use of Facility
Management Software
System (FMSS).

e Increase civic
engagement to develop a
seamless network of
parks that links parks with states,
communities and tribes through effective
means of consultation, participation and the
use of science in key decision- making
processes.

July 2005



e Retain and make
readily available the
knowledge and
experience of staff and
partners to build and
sustain an institutional
memory to improve
decision- making.

* Develop and sustain a
service- wide
database(s) that is up- to- date and readily
available for all key programs and topics that
require reporting and eliminate ongoing and
duplicate calls to the field for data collection.

e Meet facility and fleet management goals and
reduce lifecycle
costs. Set an
example for the
public by
developing best
management
practices for
sustainable park facility designs,
construction, and rehabilitation.

e Increase awareness and public knowledge of
NPS cultural resource programs.

Conservation

The National Park Service will continue to be a
leader in natural and cultural resource
conservation, protection, restoration, and
stewardship. We will accomplish our work
through partnerships with educational
institutions, intergovernmental organizations at
the local, state, and federal levels, and interest
groups. Objectives for this goal are:

e Restore natural
character to
disturbed lands
and waters
through
pioneering ecological restoration practices.

e Build coalitions to implement the Ocean
Stewardship Strategy.

« Continue
implementation of
the Natural
Resource
Challenge.

o Enhance NPS expertise and capabilities in
managing cultural resources.

e Coordinate with other land management
agencies in the overall stewardship of natural
and cultural resources and visitor protection

e Coordinate with states and local
governments in the overall stewardship of
natural and cultural resources and visitor
protection.

e DProtecticons and
borders in a manner
consistent with
natural and cultural
resource
conservation.

¢ Implement NPS Wilderness Action Plan.

Outdoor Recreation

People’s enjoyment of and appreciation for the
National Park System is essential to its
conservation. The National Park Service
embraces its critical
responsibility to
provide appropriate
outdoor recreation
and to contribute to
the physical and
mental well- being of
all Americans. We will provide these
opportunities both through the National Park
System itself, and through our role in a seamless
network of parks. Objectives for this goal are:

¢ Promote a seamless network of parks
through linking outdoor recreation

July 2005



opportunities in parks and

health, and conservation.

communities to tourism, s 3
1 g. ’!r:r'd |

o Continuing to link
ongoing recreation efforts ‘
at national parks to their
positive effects on health and fitness.

21st Century Relevancy

The NPS mission will be relevant to
contemporary
America through
engaging the public,
developing a
seamless network of '\.\
parks, and
protecting America's
cultural heritage. Objectives for thls goal are:

e Increase visitor services and resource
protection by identifying and using new
funding sources.

Build or enhance youth programs, like the
Junior Ranger and WebRanger programs, to
enhance resource stewardship, knowledge,
and relevancy.

Ensure that the NPS assesses opportunities
to work with educational institutions,
communities, tribes and others so our
programs,
parks, and
visitors
reflect the
diversity of
America.

Use innovative techniques to deliver
interpretation.

Prepare for the NPS centennial.

THE NATIONAL PARK SERVICE CARES FOR SPECIAL PLACES SAVED BY THE AMERICAN PEOPLE
S0 ThatT ALL May EXPERIENCE OUR HERITAGE.

EXPERIENCE YOUR AMERICA

July 2003
























































































































