IN REPLY REFER TQ:

UNITED STATES 3615
DI::PAR‘TM_ENT OF THE INTERIOR
NATIONAL PARK SERVICE
Region Tnree )
Santa Fe, New Mexico

| e 24150

Memorandum -
~ To: Supervisor, HNatlonal Park Service Training Center
From: Regional Haturalist

Subject: "Boss" Pinkley's Ruminations

The copy which we sent to the Southwest Archeological
Center of Mr. Bill's memorandum to you of QOectover 8 has borne
fruit in the form of a complete set of Boss Pinkley's
"Ruminations®. Ve are deeply grateful to Mrs. Elsie Bannon of
that oflice who, in Naturalist Jackson's absence (due to villness), -
extracted from old reports, or made copies of, ezch of the
Ruminations. It is with pleasure and considerable nostalgia
(we re-read all of them for which we had time) that we are for-

( ' warding the entire set to you, attached.
. If, as we nhope, you have COQJ.“S nade of Rmnmuonq, wWe
would like to receive as may, up to 50, ‘as you can spare. As a

training deV1ce, we can think of nothing more redolent ot the
"Park Service Spirit" for instilling esprit de coruys and loyilty
into men new to the Service. Ais a history of the growih ang evo-
ITution of Boss Pinkley's "cutfit", this material is invaluable,
As a source of "food for thought”, there are mzny matters discus-
sed pro and con whlch are still far from satisfactorily sestled.

Here, then, are Ruminations. Make thep@ost of them!

J

Nat N. Dodgh
Regional Naturalist

Attachment

Copy to: Director
Regicnal Director, Region Two
Southwest Archeological Center
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" PERSONNEL BICGRAPHICAI, DATA

SHOWING THAT WE ARE ALL MORE OR LESS HUMAN AND OF COMMON CLAY

THE 1253

Superintendent Pinkley was born on a farm about four miles
from the town of Chillicothe, Missouri, in May 1881, His father being
an invalid, he got the start of his education at home and did not have

. -to walk to the distrietschool;—a—couple of miles away, until he was
the mature age of seven. That year or so in the country school left
little impression other than warm, sunny, pleasant days and walks
down long dusty roads. Also there are some Friday afternoon spelling
bees and the closing exercises with 1ts room full of ratrons, strange
in their best clothes and dimly seer in the peorly lighted school
room where the evening exercises were held.

In 1889 the family moved to the town of Chillicothe, vhere
our hero finished the grade and high school, then held in the old
Central Building which has long since been torn dowm. He finished
high school in 1398 and recalls vividly the excitement of the war

(“ with Spain end his everlasting disgrace of being too young to be ale
> lowed to go, He remembers his owm graduation orestion es being on
' War and that of his chum on "Cuba, the Pearl of the Antilles.”

Lack of funds preventing attendance at the university,
our hero began working in a store on the east side of the square at
& nominal salary of & dollar or two a week and still feels apologetic
about taking it for, looking back on that episode, he doesn't think
he would have made & good jeweler and optician in 49 years of appren=
ticeship.

In the summer &nd fall of 1900 some minor ailment demanded
the services of a doctor and an examination then developed the prob-
ability of tuberculcsis and an order to go to Arizona for six mopths
or so for recuperation.

He still remembers the soft air and the starry sky of
Arizona that September morning when the 3:30 train pulled into
FPhoenix and later the breakfast in the strange surroundings of the
Chinese restaurant on Washington Street; later still, the visits to
the stores with their strange stock of goods, to the saloons and
goambling houses, and finally to the desert out northeast of town
vhere he spent the next few months putting on pounds and reducing
the tuberculsr hazard. A few weeks ago he could not find the site
of that desert camp; 1t is now built over with the metropoliten ares
of Phoenix., :
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There was & periocd of a few months when he leased a smsll
ranch snd worked it with a cousin of about his owm age, and then by
himself, and then came the chance of working for the Government by
taking care of some very indefinite ruins a long way off across the
country. And thus, with no rarticular preraration, he came to what
seems to be his life's vork when he arrived at Casa Grande Ruin in
LCecember, 1901,

In 1903 there was a wooing on horsgeback with the house-
kreping daughter of a DImkota school teacher on the Indian reserva-
tion & few miles distant which terminated in a wedding in 1906,

—There—wasthe—side line of Toperating Indian trading posts in order

to make the Government salary of $75 per month cover the expense

of raising a family. There wes the time when for a couple of years
he nearly died with a real dose of tuberculosis. Later there was
the time he sccidentally got elected to the State lLegislature and
then came the formation of the National Park Service in 1916, after
vhicin the next 23 years was fairly easy.



AJJ\/JJ\IA TIONS . Sen thousans doldare.

At last we have received our allotments for the current fiscal year
and at the end of the first guarter of the year have our bocks set up.

This is the first time in my thirty-odd years of serving the Gov-
ernment that we have had to guess our way through a guarter of the year
before we actually knew how our funds stood and you can take a field
mgn's word for it, it is pretty hard on the nerves, temper, and vocabu-
lary.

We knew by June, barring some unexpected quirk of fate, how much
Congress was going to give us. A month later we knew we were going to
get only 90% of that allotted, due to the administrative cut which is
%o balance the budget this year. That meant cutting right down to the
bone, for we had no ten percent of fat any place around our appropria-
tion efter the Bureau of the Budget had finished with our orlglnal es-
timates.-

Then came the saddest news of all. With the year c¢ne Tourth gone,
we received our outline of work and found another slice had been teken
out of our meney in order to finance the new Park Service Regional COf-
ficer's salary and that of his helper. This last is no great amount in
itself but irf, after draining a couple of quarts of bloocd cut of a man,
you cheerfully ask him for just another cup.full, he is likely tc¢ think
of it as a whole lot of blood and consider, as the English so thought-
fully put it, that he is being had.

If the boys out on the lone posts have tears to shed, they had
better prepare to shed them now. Some of them whce have been with us
eight or ten years and are preparing to settle down and stay may think
thay know what economy is from some of those lean and hungry years we
have behind us. Teke it from us, our hardest year is shead of us. It
will startle them t¢ know that one of the measures we have had to con-
sider as we look down the months ahead of us is a furlough without pay
for everybody on the force for part of one month in order to balance
our budget at the end of the year.

About the only satisfaction we can dig out of this situation is
that when it came to making real savings; to making both ends meet
without any red ink; to making one dellar do the work of twe or three;
to doing without necessities; they certainly came to the right outfit
when they came to us! Going without isn't cne of the sperts we are
fondest of, but we do happen to know a lot about it}

I think our growth through the past few hectic years has been a
50lid one. I don't think we have any softies with us who will really
squal) and lie down when the going gets tough; if we have,this hard year
that is coming will be a blessing to us for showing up these weak spots.
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RUMINATIONS (CONT.)
Anybody can hold a job where the going is good and there are plenty of
funds, but this year we are going to have to ask cur fellows to take the
old belt in a couple of holes and get along on a little less than they
ever have before, and now and then in the past we bave had pretty hard
sledding, too.

We are also Zoing to ask them to keep all this inside the family;

to yowl neither to the high heavens nor into the ear of the visitor. We

- didn't invent this game nor make the rules under which it is run, and it
may not feel good to get trimmed for ten thousand chips in playing it,
but the gods of the Southwest love a good loser, and so, inecidentally,

_do the visitors, so we won't bother either of them-with-protestationss

After ruminating on it, I guess it is all right, Chief. We have
led with our chin a good many times in the years of the past, and once
more won't kill us. We have always had more job than we had funds to -
run it, so there's nothing novel about that pert of the situation. We
do hate to have to stand idle in so many ways this year and let the job
get that much ahead of us, but we will do all we can under the handicap
and I can foresee that at the end of the year we won't have a white chip
left, but the boys will all be grinning and saying: "Well, we made the
grade but wasn't she a corker!"™ All, that is to say, except one, and he
will probably be saying: "Shucks,that was nothing, Why,you remember,
don't you Al, just after the war,--" end he, of course, will be
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Respectfully submitted,
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Superintendent
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fﬂlﬂ)}v;lj\]Jﬁ\irlé:)I\lfz About the Finest iomen I Know

By The Boss -

My hat is off to the wives of men of the Naticnal Park Service in
general and specifically to the wives of the southwestern National Honu-
ments. You couldn't find a finer lot of women enywhcre, andit 1s my
opinion you will go far and hunt long before you find a similar number who
can match them or even run 2 close second to them.

It*hes always been & rather amaezing thing to me that we pick and
choose the men with writbten examinations, oral examinations, physical
examinations, and examinztions inte thoir persomal history; we rake them

- — —foreand—aftwith a fine toothed comb;—and then the women—who—come-along—————————
into the Serviee with thom, without any choice whatever op our part and
about whor we can do nothing with our complicated cz4m1n ticns, really
grade considorably higher than the men. Funny, isn' £ it?  Tell me why if
you can; I am free to admit it is one of those two or three things a Super-
intendeont doesn't know.

It isn't size, for thoy run in all sizes from tall to short, from thin
to fat, and through the many variations of knobby to streomliined, und yet
they are nlmost all good scouts who take tho tough breaks on the chin und
come¢ up smiling. In this rogard they are much above the common ruxn of
vives ocutside the Service.

It was o surprise, the other day, when Corky, who is working up 2
heme-building article for the Supplement, caused me bto count up our resi- 3

. dential buildings and I found wo hoed 24 in operation and 10 under con-~
struction. This does not take into account temt houses end othor temporary
structures. Ve arc gradually getting our porsonnel under cover wnd aut of
the wenthor, and I am hapoy to sec ench of these wives going into o good | ¢
sct of ouarters. Good quarters, you understand, dor't make & home life,
but they do moke o home life easier. I know because I have tricd both.

We lived scveral years in tent houses and other years in adobe houscs, tnd

I think the adobe or rock house is the house par cxcollaec for the Scuth-

west; I know all the disadvantoges of all of theme But these girls of ours,

as Unclc Bob says, 'pay no mindtto cny of these disadvaniages, thcy just g
rizht on hoving o vhalc of o lot of furn living in canvas, dirt, or stone

houses. It isn't the houscs thet put cur girls above the avuraﬂc run of

wives.

It isn't education cither, for we have them in all gradcs from the gradc
schools up to the oncs with o hatfull of deogrecs, and thore is just os much
sweotness, and charity, ond chorm 2t one end of the scalc ws there 1s &t

the othere 3o hnve nurscs, and Qlutlvlmﬂs, cnd archacelogists, and a
flock of other professions reprosented among cur housewives, but that isn't
what makes thom so [inc beecnuse the ones who don't hav;=theso things are
just as nice as thc ones who do.
I sald that we didn't pick these girls; that ‘we just picked the men,
but I woender if that is strictly true. I wonder if thesc jobs of curs
aren't :fo some cxtent screcns which step o« lot of porsons whe begin looking
into thome I wonder if the girl who must have the bright lights and tho
picture shows docsn't head her husband toward some other examinations %
. than these for the park Service. '

i : [ S 8
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RUMINATIONS (CONT. ) -

I oder iithaee zirls w0 come with their husbands into ocur Ssrvico
dontt cunic becousce they have thot withintwhich will sustain them in the lume
posts, wiich kicps them from being afraid of the simple life and the big
c.untrys .iybo there we have the germ of the thing which will explain why
they are much finer than the sverage run of wives.

cazd T owmrdor, int urujli thz j=b »f being u Park Scrvice wife in the
Southwest - .Jcsn't recet on the porsons ceroraldly sperleing, it is o bi

country and dsesn't lend to 1itile thoughtco; whiether you are aware of it or
n3%, it has o tendency to shape your 1ife and netion. Especially is this

true in the lonc sosts where time and life flew in brond stroteches. herc

the last thousand yeors has left little mark, the single human lifetino
shows up in its proper perspective. Wicro the cvidence is so clear vhtl whe

people ton centuries ago werc so hhpry with so much less than we have tolny,
one is inclincd to orient onesclf as Lo what is really nccessary for living
end to apprecicte and enjoy the basie things of lifc.

¥ think, too, that there is a tendency ameng the Southwestern Hatloaal
Monuments for the wife to be merecof o partucr in the job thon is common in
the outside world, and this tends toward = fine team spirit for both of
thems 1 know this was true in my own ease and I can sec it is a dozen
cases and I glonce over the personnel list. Life, in thosc cuases, is a
partnership in the finest sense of the words

. A% any rate, and for whatever reason, we have the finest lot of wives

dovm here among the Southwestern Honuments that you con find ary-place and
we will back the statement with our money, chzalk, or marbles.

.

\% ,@Mw/_
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ORPHAS (Comb'dae) . _

ranger in the FPlagstoff districts. This mon c”uli relieve the Custodian
. at Moumtozume Castle,.lol us sny, on Mondoy. On Tuesdoy he could ro- [‘\
liove tho rongore Tuesdny night he could drive to Tuzigoot and on
Viedresday he could relicve the Tuzigoot Custodian, YVieinesdar night ho
could drive to Walnut CQEJOR wl roliove the taliut Cnyon men on
hursdeye Thursdey night he could drive to Synsct Crover ond roliove
thet mon on Fridos. FridO" night he eould drive to Vupotki cnd relicvc
the Wupatkl Cultodion 2 7S8mbuddbye” "Sobubley =i ht he coitld Srive o
Mhrmtezuna Costles  Sunduy vvuld po his own doy offe Thic couuds lile

a lot of driving tut it is really not over 250 miles per weel, vhicl,

as owr worl goes in the Southwoestorn Netionel Monuments, is uo grent
nettore
Thcuc oight jobs memtioned obove would put us ckont oven with the
becrds  Vith then we could melie o big dent in thet tobel of 147,339
——— —— wisitors-vhon aco-had tolet- go-wnetsended—lest veer—becouse —thoy-vrong———————
to the wrong momuents or cone to mormnants where we did not hore onough
porsonnel to take carc of thome '

CUMINATIONS o I

W2 had guite a ruckus arcund the office not so long ago trying to
find the proper layout Tor ssven sturs on a coat slesve according tu thz
rules and regulations covaring uniforms. ot tazt enyone, you under-
stand, -is going to wear a cocat down hzre in th= 100 to 115 degres summer -

. waather in-order to show off sevan stars, btut there is a time of yoa :
when the breszes geol ccol and some of us do wear costs. 4nd duriag this
psriod we arz going to clamp down another notch on th: uniforms and rs-
quire averyon2 to weir his sarvice insignia.

Probably we hav: besn remiss in not requiring this Dﬂforb, but the
have besn go neny thirgs 4het hiave nad to bz enlerecd thd+ w3 sort ol 1s
this insignia businsss pass, I nuves a theory thoet it s 111 tend to build
a little morz of the Purk Nopvice v“lrlt in us and, the Lord knows, I
think, how badly weo ot I, . .

Whan the FPurk H.orvic. Wi torm.d in 115, it was debermined thot
sarvice strip:s and st-v. Jhould b oworo ~w)l men in uniform showing: "
how long the wsarsr huid s vvod Ihi QGVanmcnt in his pressnt work - &° bar
representing & y2er of noiice nnd wn st;r ranresonting five years. Some
of us had besn sarviasg “oo soversl vours YeTolz thad tims in whet WO S
then daclarcd to bs Darki S.rvics wovrk, 'ii thus eur insignis would show
more‘years than the Perx S.evic: is old. Ir my own cuse, at the end T
April, 1939, I had scorved 35 yoors undor tha Deportnent of the Intarier
working with the Cg&u Grende ruin and othor Southwsstern ruins ond rossre
vatinns,

Szven Starsl

Tha two words don't look like much and the 32 vears c¢zn bo sz
one mouthful; but a comsiderable smount of witer muy go under = bri
that langth of time. When I started working for th: Govarnms nt £
courts h:ad net yot deeclarsd the new- anglbd carbon, r'om‘,s of lzttsrs te

r-u_g.
\“I' 0
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G
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RunTmnT.nnH (cont )

be leg.l .wvidence so we wers still meking lett:rpress copiaes »f all cor-
Tespondenes  in o bgox with tissus paper lesves snd with the use of = 3D
or £0 pound letter press eond @ wobt rag. The informetion cn how to do it
uldn'l b uf any use to you today, but I &till remember that I bought
the pross with my own monuy, nothing mueh biing furnished in those days
SXC3IPG prpor, pans und ink, wnd the small silary.

. By Junnlng an Indian_trudlng pust un ths side, I was able tu meke th-
selary kep us from sterv tion for the first 15 ysars or so, ond then I
got & rvluc, fs I wes telling, in = communication to the kushington uf-
ficz the uther doy, I then got intorsstoed and stuck around « few mors
years te 0o s how long it would be o the secund raiso. By thot tims the
Park Scrvieo hed beun formed, things bagen tu boem, snd I hsad no tims to
run sidaling bugin=sses, so I got oud of the Indion trading profession and
we Soutiwoitarn Netionsl Monuments b2gon to got under way to go placas,

I hove olwavs besn glud thet I ran 2 business of my own for those

My Y&.15 bheezusz the competitive treining of runuing = business rnd wor-
rying about showing o black balancs et the ond of ths yzur is good for one

I have notle»q now and then un sus2 of spording on thes part of Gevornment

smploy i who huve never hed such business oxparisnee, and this tonds to
handieap thiom to some extent. It is slse hard to hammer thet trait out of

thaem whom gy gets ingrainsd, wheoress if they hove had & few yours  exneri-

ence with o bilapece shoet =nd =z proiit znd loss account they know whit you
m2&n whon you talk ubout hundling funds., oincs coming of age, I hive
nzvar woerk.d fer anyens but ths Government znd mys2lf, and that would have
bzen o lindieup exespt for thet businsss <xporicneds ' .

In th: coupic of yuours after I was uut »f high scheol und bsforz: I
eLmz wWust, I worked ot the jewelry trade, buf I huted it liks the devil
hetes holy water, and I hove slweys f2lt like puying buek ths mouger sums
those two 1ullows puid me under th: impression that I wes -urning wugos.
»1s0 thou o yaurs gave me © 1cep symputhy for ©1l cluck wotchors for thos:
yeers compnyad with the sueczeding ovnes proved $o me how terribly hord it
is to W”tﬂh « elock - by éll odds thz hurdsst work o« mun c¢on du. Onez iu
@ whilu we put hold of o whe duzs it, «nd it is no fuvor to him to gzu
on keeplyg him, Su Wi 0Ls8 hlm aff into sum“thipg he likes batter, wnd I
alweys -0 1ik» a3p05111:; o littl proyesr stick tou ths goeds thet he muy
find hly job s T found rins 35 vo.Te LEue

It hes nleeys beos vory omasing to mo thet ¢ mn could gain such wide
favorible commont simply bf sohbing dowr ond otb:nding to his job for ¢
long poriod of yours. - ior. 1.8% zpring L-o. :nd our gund Purk S=rvice
booester, K .nd.ll Hondorscen, te.d n rtiei~ i The Desert wbout me which
umount‘d to just thet, . nd P uly hod wzmeth r in the Sundsy Stor which wes
copizd Lue.lly. Th”y hed « dick:s o viaz trring to work something ex-
¢iting ar rom.ntic into th-ir stori-s, wod I got gquite = kick out of both

articlan, womewhut 1ike losking .t mys - 1f through sne of those distorting
mirrira OP putting on 40 pounds of old pot m.tel wrmor to ste how I would
1ook w8 Y. liindsome Knig ht. Shucks! It his just besn w mighty finc job
und I hove hed ¢ corking gord time hmndling'it, but ths remwnez has bren
pratty thiy, .

It w.. pionzering, «fter o fishion, but we still hove soms of thi t,
S0 Tim:n hivan't chaongad viry much, That's whers wo have it over thoesc
POOT Sup- pintondents who just run & park. Thoy g2t their park 1l doll 4
up £nd then thwy think thet there isn't much loft to dw, wherous wo @ lw vy
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ROMINATIONS (Cont.)

have two or three new munum=nts on the pen going through the piuncering
stcge. For instuarees, we now bBavz the Bl squars miles of wrgoen Pipe Cee-
. tus just sntering ths devilepm:znt poriod. It hos luccl, county, stute,
n..ticnal, =nd internctionzl cress currénts of hum.n wnglss working upsn it
«nd we hove to koy 211 those currents to o master plen, try t» do us littls
ws pussible in ths w oy of change, wnd do thoat 1ittle so thet 1t will it
in with conditions as they develuo ¢ gucrter of . eczntury frum now. Do you
bagin tu se: thet there is o joo thors? well, multiply it by 27 snd odd o
evuple mure thit cre on the pun now on their wey tu becoming monuments wnd
jusf for enough ~long tu be = haidache cnd you begin gatting our picture.
I em frce to ennfess that thers is plenty of r mines out on nur lune
post jobs even in fhese modern deys of steum, stisl, and zlectrieity., You
need Smly to re-d our munthly repurt, uny menth of cny ysor, ond look s
bit bohind the sccnes o3 you rend it, to scc planty of romoince.  You rom-
embzr a few months 2o Clyde Peshlek , full bloeded Favejo Indian, thank-
T img thase CCC boys of mar ano Hod buried Grindfuther Peshlck:i Eisedi tnd
ssking thst his thonks be trunsmitted to "Josh-ing-tun®™ so thet the boys!
suparior officers might know thot they wers gond boys in dning four Grind-
father what Clyde did nut durez to du? You remembder lost winter (und cgeoin
this winter if we mey prophesy frum thz item on poge 475 of this Suppla-
ment} how the neighbors drove for milcs on sleds to exchonge buoks ot Bet-
ty Budlung's librery? Thuse bouks shourtencd ™ mony o long winter night.
Muke no mistoks, we do heve rumance nloung with our wurk, but thes wark it-
s=z1f is nut su vory romantic., _ _

But Buy Howdyv!, <s Dick siys, we do¢ huvs fung wnd wguin, you hovs
only tu recd ony coupy of cur monthly rspuert to s=2¢ that. Th2 boys zrz zl-
ways spuoling back ond furth ond theore is = gercerel cir of goudf2llowship
evidert whorev:r you gu. They mokz o grind gong, znd I wm proud to be

. working with thom, '
and s , nlong with o now yoor, we sturt in pratty chearfully on the

seeund saven stirs.
T

o She [Pree -

1
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Reissue No., Four
June 1958

Rum i ﬂat i ons . On specialists and

the park visitor.

L}

Chief, as I looked over this report as the pages were
gradually accumulating I was struck with two big little thlngs
which are recorded in 1t. .

The first is Jimmie Brewer's report on the results of
' his questionnaire thus far. It is a little thing pretty well
buried in these pages; not many people will notice it in reeding
this report, but it deals with one of the most vital problems
which we have before us. Our basic problem is of course protection
and then next after i1t comes the problem of the vigitor.

The second big thing, which few if any of the readers

‘will notice 18 the increased number of officials who are visiting
the reservations under our care this fall. Looking back over the
November Report of a year and two years and three years aogo, I am
struck with the increazsed number of men who are coming around to
advise with us and to vhom we must refer this detail and that
detail for approval°

I am not bringing this to your attention in any atititude
of erlticism, for they are sgll good men and true and are working
hard to earn their various salaries. We like to have them come
eround end enjoy getting their specialized angle on our work.

It is true there are times vhen we think they teke themselves a
trifle too seriously--a little humor being a fine thing in these
trying times--and it is also true we sometimes get exasperated

at the long geuntlet of approvals we have to run before we can
turn our waiting werkers loose on the job, but these after all are
minor matters and we can survive them as we have all our other
growing pains.

Rather than do away with these specialists, I am wanting
to add one more to their tribe, /--and here is where I tie back
into Jimmie's study of visitors:.

We have enough of these specialists now to -- dropping
into the picturesque vernacular of the one end only 'Gene Baird
- "Patch Hell a Mile," but we have not a ore working on the
problem of the visitor so far as I know. This is, I submit, not
a8 1t should be.

If we consider it necessary to bhand the little birds
86 they come and go and study their habits and customs; if we
conduct research problems into the private lives of the chipmunks
and deer and bears end other things which impinge somevhat upon
our basie dutleg; if we can wag our finger and bring a flock of
epecialists to our aid vhen we find a few strange bugs on our
trees, and another wag will bring another set of speclalists whe
will tell us how not to handle our trees; doesn't it seem reasone
able to you that we ought to call on someone who can tell us how
to handle and how not to handle the visitors who make up one of
the two legs upon which we stand?



N
R

Here we are in the midst of a campaign of museum
planning. We are talking about five or six new museums and
the revamping of pome ¢ld ones; we are planning to place this
exhibit here and that exhibit there, to lead the visitor from
this phase of the culture to that phese; we are planning in
the long run the disbursement of a hundred or more thoussnds
of dollars, and this expznditure is a&ll being based on what
the speclalists who are planning the arrangement think the

_Vvisitors thiok about museums. My contention is that if it
" takes a specialist to know what a bug thinks, or to kmow why

e chipmunk wags his tail up eand down instead of sidewise, and
we wouldn't expect & specialist in that line to be & specialist

-in the reactions of visitors as well; perhaps we had better

consider calling in a specialist in visitors to do scme research
work among the more than two hundred thousand visitors we are
going to have this yesar.

I am perfectly aware that nothing is more uncertain
than the actions of an individual visitor and no one can predict
with certainty what he 1s going to do under a certain set of
conditions in & musuem or in a monument or park; but I believe
thoroughly that one group of twenty thousand visitors will react
almost precisely the same es the next group of twenty thousand,
end, by detaslled analysls and tebulation and study, we can pre=
dlet certainly what that action will be and I do not think the
specilalist in birds or bears or taxidermy or museum arrengement
is ccompetent to judge it on what he thinks a vieitor thinks.

We ought to have a specialist who is just as able to
analyze that problem as the life insurance specialist is able
to tabulate for you the mortelity rates in a million vieitors.

For several years 1 have been as a voice erying in the
wilderness on this matter, the general replies that I get being:
1. We are doing that very thing now; 2. It is an impossibility,
- 1t just can't be done; and 3. Why don't you go ahead and do it
yourself if you know so much more than these museum arrangers
and visitor wranglers? :

As to the first reply: If they know all about visitor
reactions now end need no specialists along that line, will they
Please tell me sghead of time what additional percentage of visitors
they will stop or lose and how many seconds they will add or sub-
tract frem the average stop by changing the third case from the
left of the entrance door for asking such s question, yet the
United Cigar Stores specialist solves problems like that by the
dozen as & matter of every dsy routine.

The second reply is answered in the sbove sentence; it
is being done day after day in ordinery business procedure.

As to vhy we don't do this research work ourselves, I
might point out that to run & real monument s man has to be an
expert in about six lines and be able to keep four balls and
two sticks of dynamite in the air at the same time and he Just

2 N
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hesn't time to become.a specislist in this particular problem.

We hold that a visitor is at least as important as
& bug becsuse, if cn no other grounds, he can do as much or
more damage than the bug and 1t is against the regulations to

- exterminate blin; you can only use preventive and protective”

measures. We think, therefore, our regquest for a visitor
speclialist 1s not ocut of order.

This speclalist should come to us through the regular
appropriation if that 1s possible, otherwise we will take him
E.C.W.

My reason for thie is that we all knowwell-that the —— — — - —

y ,,.-_.\.

present group of E.C.W. specialists are going to fold up and
diseppear within a twelve month or at most & couple of years,
end this Jjob I am appealing for ocught to run at least for s
couple of lifetimes.

Johnwill Faris has done some study along these lines
&t Aztec, Jimmie i1s doing it at Wupatki, and we have made about
8 year and a half of time studies at Casa Grande. The next
result so far is that we are convinced that the visitor is our
second greatest problem and that no one knows very much about him,

The Boss

(November 1935)
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RUMINATICNE (COKT.) -

30, as you %ill rote in thco Supplenment, ws are going on guessing
the best we know how what the visitor is zoing to think when he gets
into the

Montezuma Castle nuseum ané hzve vorked out a tasic study of
the case set-up there. 14 looks pretiy g£ood to our boys, but of course
this is only the primary stage and it is foing to have to run the gant-
let in the offices of Carl and Ansel and undargzo many amendments ang
improvements before it reaches the final stages.

&

I stil: think, however, that while ve are studying the reactions
of bugs and bvirds and beasts and flewers, it would be good business to
put a couple of experts on the study of visitor reactions. After all
a visitor ought tc grads as Ligh as 2 bug and if it is a matter of aid-
ing the scientist who has been hit by ihe deosression, I guess the

peychotogiets—are—ahowt as depressed as ths scientisis in these various
nther {ieléds.

A word of thanks is due Mr. John Faet who not only collaborated
‘cn gethering the material and writing the article on the Hohokam not-
tery figures in this Supplement, but who furnished the plates to il-
lustrate it. Mr. Fast is one of our Honorary Research Students With-
out Pay who comes out from the Fast sach vinter and stays with Mr. and
¥rs. Smith, over at the vah-ki Inn, fer a couple of months while he
works hard at some of the problems which worry us snd appeal to him,
He hds gone back homs now, btut we ars looking forward to having him

with us egain next rali. '

Unfortunately, in the rush of ths last two months, we have been
unable to find time to get out a Broadezst, but we are hoping 1o finda
time for one in April before sll this g0ssip of the District which we
have picked up as we wen® hithar and yon g=ts too old.

Cordiaily,

SOUTIWESTERN MONRENTS a4l SUPPLEZENT ¥0OR MARCH, 1938



RAXDC PAPERS. (Cont'dl) .

. 1. Keep related roors of &ll the houses approximately the sime size
ropardless of the number of rooms - sc that furniture will fit as
nicely when the personncl is transferred from cne area to ansther.
2. The best Park Scrvice house I know has kitehen, scrvice porch with
laundry and two c¢loscts, living room, entrance hall with closet,
hall and bath dowmstairs. Upstairs there is o large hall, two
y bedrooms, and several closcts under the eaves for storage. Therc
is a front porchs This rents for under thirty dollors. .
3. Park Service poople nced space for hobbles, ond rcom for children.
4., A& patio is perfect far Parir Service persomnel, whe certainly '
appreciate a place to be outside without being in the public eye.
It should Le remembered ithat they cre frightfully hot, and shade
trees or ramadas should be provided and the moain perd planted with
a—lovme— The—"U".-shaped—housesreund—a—patio is-beautiful—and
ventilation excellent for hot climate. However, the "L" shape
could satisfy the esthetic sense, contain a putio, and be also
(' coripact and easy to heat.

_— - Fok kST He ok
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. lose oy oftheexchanges, or,prioemlisis,_or_bills,ﬁar,sm;ll_ngp&ir

RUMINATIONS — Somomine pumors toes e s o

Chief, I might as well tell you all about it for the word is perco=-
lating out over the grapevine that I have cleaned up my desk and you ere
going to hear about it sconer or later anyway, seo I will just tell you
how it wes and maybe you will see eye to eye with me on it alter you
hear all the detanils.

You see, my desk is a little like one Tom Weedin used to have some
thirty years ago in the old Blade-Tribune office up here in Florence,
ten miles away. Tom had a-more or 1lsss orderly soul and didn't like to

parts {or the old press, or tools or anything clse end he had found from
many yoors of experience, that if he put all such things on the desk snd
issus? ctrict instructions to the devil to let the desk alone, he could
alweys ©ind anything he vonted. It is true that it somotinus took o
1i%ttle time, but we had a lot morc time in those days than wo do now
when we dole our minutes out with a miser's hand.

Equally of course Tom!s desk produced o sort of hazy first
impression of disorder as you entered the print-shop and, rounding the
old safe, where the liquor and cob pipe ond tobacco were Xept, for Tom
wos always tidy obout keoping the working tools hondy and therc wasn't
ony other use for a safe in & print-shop in Florence in these doys,
broke into full view of it. However Tom liked it that way ond he scemed
to work the better for a little apparent disorder.

Naturally he had to have o little working room, so he always kept
o space o foot or so sguere clesrcd at tho front of the desk to pive him
plenty of room for his feet. Then, whon the spirit moved him, he would
recr back in the old desk chair, put his feet on the clearcd spoce on
the desk, lond the corn cob, toke a pad of paper in his lap, and tell
the world what he thought aboul anybody or anything which might bo upper-
most in his mind ot the tinec. His subscribers might like it or might
not, but you ean teke it from me, 2ll 43 of us read what he wrote and
talked aboubt hin and it.

Tom had lecrned his trade on tho old Kansas City Star, T think
under Nelson, when thut prper vns one of the outstanding oncs of the
country, and now and again he wrote some of the most vitriolic edi-
torianls I cver read. I remerber once he took e large part of the hide
off o fellow townsman who had been a Rough Rider under Roosevelt, and,
as such, got & state republican office us a "Roosevelt Demcerntl™.

Tom pointed oub, in his editorial, that he took his democrecy like his
whiskey, stroight, without any profixes, suffixes, or chesers, and then
went on ot more or less length te tell how poorly he thoughtof a man
who shanged his politics in order to get a political job.

SOUTHYESTERN NATIOMHAL MOWULENTS 170 SUPPLELENT FOR AUGUST, 1939
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RUMIFATIONS (Cont'de)

-

The townsman sent Tom word that he was coing to "lick the hell oub
of ‘him" that night dovm on main street. : :

Tom was then getting aleng ‘into~the sixties ond didn't lilke strenucus
exocercise, so he buckled a six-shooter cround his rother rotund tummy
and went down and sat on the hotel pereh all e¢vering in the roys of the
only street light the town bensted.’ T

‘Hothing came of i, ‘but the evidence tended to show that Tom Weedin
was willing to argue the matter out if any reader disagreed with him.

3
Getting back te my muttons: this desk of mine generally carried
a few papers and hooks end a porteble typowritor, and rosting upcn it

and running up the wall behind was o bookease which contained 40 or 50
volumes cf verious historics and reports ond old Conpressicnel director-
jes and other light reading. On top of the bockease I had put o few
thin-s now and then until I needed them.

After all, there is no need of telling you sbout all of this, you
have seen the desk and worked at it when you were here; you will back
me up when I say I had a lot of working tools right handy whenever I
might have need for them. Though T belicve the last time you were here
I wos using a full bore typowriter instscad of this little £2 ealiber
portable, and sc the typewriter was in the desk instead of en it then.
Otherwise, nothing much has changed up until lately.

Well, one of the boys come along ond inspceted our offices net long,
ago and pointed out numerous deficiencics about our office kecping
methods, though it secms nmy particular deficicncy was a surplus; I hed
too rmch stulf on my desl.

You see, I lecan to old Tom Weedin's philosophy that 1f you have too
much room on your desk you may do too much writing, whereas it is better
to have just enough room for your feot and then you cen lean back in the
proper position to think. ‘

T wonder whot would happen if all the top hinds would put their
feet up on the desk for an hour each day and think; really think?

Objection was also taken %o that cld cob pipe 1 have hanging on
the bockease; you know the one I meon. I cxplained of course that it
was the current pipe I was using when Dec teld me four or five yeoers
ago that I was all through smoking and I just hung it up there for some
of these wild young cigarette smokers of ours to try their spurs on
when they feel like they are about provm upe It was a good cob and
hadn't been smoked but o few years and I didn't woent to throw it oway.

Anobher objection was made thot épider webs had gathered cn the
stuff on top of my bockeanse, and do you know, when I looked, there was
the cubtest little spider web you ever did sce.
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RUMINATTONS (Cont'd.) .

However, that is just as.you*view the question; cne man mipht consider
it entirely wrong for me to let a lady spider take up housekecping
quarters on top of my bockease, whereas It1l bet I con et Natt to
throw three drops of water cn that web and fake o close-up picture in
eoler and meke a kodaslide c¢f it and throw it on the screen in his
nature talks and knock his audience cold; a spider web is o beonutiful
thing and this spider was showing o rather beautiful faith in me if
you wont %o look et it that way.

Well, I got to thinking all these things over and deeided that
I wouldn't bring any unhoppiness to anybody if I could avoeid it, so I

 called Jirmy in cne morning and we disposscssed the lady spider,

putting her outside on the shutter hinge with all due apclogies, and
stripped the desk down-to & lamp, & fountain pen, an ink well and a
desk pads The result is I fecl like I was sitting at my dosk in
shorts instead of the cld foshioned long handled ones. Now the desk
is clean I have to put ry feed on the window sill and lock over at
those mounbains to the west to do my thinking, but we will zll be
happy and I can 5till kecp this outfit going. A clean desk is a strong
terptation to do a lot of writing, but I have considerable resistance
and maybe I can hold ocut opainst the urge. You see it would bo a long
time before I would be as efficient as a $1,440 stencprapher, whereas
ns o thinker I am one of the head men in the Southwestern Monuments.

So this is hew come we cleaned up our desk and when the srapevine
report renches you, discount all cther rumors and csplonations.

- And, as I closc these Ruminations, there comes to my nind a
pieture of the Sceretary of the Interior we once hed who used to keep
his eating tobacco in the upper drawer of his desk whore the steno-
grophers and clerks usually keep their supplies. Therc was o0 man
after my own hecart who had the right perspective on the proper use of
o desk! It was sinply o place in which to keep his working tools -

% Sad
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ﬁ ' :l\l_)l" j? _EJ]%[\ o | . By Betty Jackson

Birds have been invading the ecanyon this month in hoards. Most of
the earlier birds a—e still here -- Robins, Junces, Ravens, Solitaires,
Canvon Vrens, Nuthatches, Spurred Towhees, snd Jays ~- but even they
are beginning to change their chief interest from food to moting.

. On the eleventh came the White-Throated Swifts and the Rocky Moun-
tein Evening Grosberks. Tha Swifts will stay 21l summer, but ihe Gros-
beaks wwill go soon, if they haven't a2lresady. Ravens are mating, and
should ‘have nests, Lut I havent't found them vet. The Rocky Mountain
Hairy Woodpeckers and ths Flickers eére moting, too, House Finches are .

becoming common_in the_DGtached_SeLiinnT_ln_f?QCﬁo_oﬂ_pa1rsr_bu+ Ttye

only seen one in the csnyon.

A Red-Winged Blackbird was here for a week early in the month,
and later came a Brewer Blackbird, who is still here. He arrived on
the sixteenth. '

Audubon Warblers have been seen, down the canyon by ir. Borell,
and on the south mesa by me, A flock of Koover Warblers came in while
we were away, and are now to be seen flitting &bout the irees and bushes
near the office. Though Bailey states that they are rare in New Mexico,
I am sure of my identification.

Five Grey-lleaded Juncos were banded.

I'm going to study hawks, and then tell you which ones came in
this month. .
- Ak o 35 2 Al o AR ok o o o o o R R ok R

KUMINATIONS

In looking over this issue of the Repori and the Supplement, Chief,
1 am reminded of the old days when, if we wanted a thing done, we had to
go out and do it ourselves. 1In spite of our best intentions we sre liable
to g0 soft if we don't watch ourselves snd we have had such a multiplicity
of hired help around to refer problems to that it is ro wonder we were
getting soft. Seeing, as reported in lsst monthts Ruminations, that
psychologists were not having a denressicon like the other experts, and
therefore we couldn't hire one to study visitors for us, we have come
around to where we ought to have started from in the first place and
set up & little research bureaun of our own. '

Visitor Research will jus% be a side line with us, for of course
our first duty is protection and the second is giving information, and
with eighteen thousand visitors last menth this was quite a little chore
by itself, but as a side line, to ksep the boys occupied, we have de-
cided to try to find out how a visitor thinks end why. We have no
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illusions a#btout the size of the job we are tackling, for you see we have
been handling visitors for a good meny years: we don't think we are come
petent to Zet the very bast results out of the time and e¢nergy we expect

0 ¢xpend, but there is no doubt that it ought tc be dene and if we haven't
an expert on the roll who can én it, we will Just have to go out ard 4o
the hest we can. ¥ark you, we havon't any timz and energy to waste =znd if
I didn't think the results would more than pay for the expenditure of both
we will have to make, I wouldnt't start thc boys out on i+, We ars modest
up to a certain point, but, while admitting we are not experts in psycho-
1Qgy, we think we can work just as hard gesthering information as cne who
is, and, after we get a good body of infarmation together and begin draw-
ing conclusions maybe we can get an expert to come aslong and sit in with
us.

Again was 1 imnresssd the other day when the two velumes of the

December monthly reports of all the superintendents descended on my desk
for perusal affording me the chance to gather pearls of wisdcm. The
thing *that impressed me was that everything under the sun is gone into
in great detmil except the handling of visiitors. I wonder why that is?
I am not much interested in how many miles of new trails a man has built;
what interests me is, how many visitors &re usirng his trails ané is there
any way to increase thet number? How long does his average visitor siay
and why does he leave so soon?

< Anyway, we are going to have some fun trying to find out what visi-
tors think. Which reminds me :f an interesting experiment described to
me the other night by the fine Secretary of one of our fine western mu-
seumsa. 1t seems there was a8 door leading from the museum exhibit rooms
back to the offlces and laboratories and, although it was marked "private.
No Admlttance" ivisitors had a great way of going throusgh and causing a
deal of bother to the officials who were interrupted thereby. Several
changes of wording were tried with no better success until some one
thought of the thing that stopped them cold: "For members only, why
not subscribeow T }

0dd Halseth, who is the only City Archaeclogist in the United States
s0 Tar as we know, is also interested in these visitor problems ané has
promised to share his information with us and we have the first install-
ment of questions his visitors ssk him, at Pueblo Grande Ruin in the edge’
of the City of Phosnix, in this Supplemsnt.

- Bob Rose happens tc be in the field 2t this writing and we just
didn't have the time to digest the meterial and catch up his Visitor Con-
tact tables this month. We will probably get this done by next month
and being a month late won't hurt the figures any. We have no extra
funds to teke on & little help over the month end rush and so we have
8 rather hectic time for & few days around the office if ore or two of
the force happens to be away as is the case this month. I wonder why it
is that so many deadlines occur around the first of the month? When -
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anybody wantis a report from a field man he thinks it is a brilliant in-
spiration to set the deadline on it between” the first and the tenth,
thinking, I suppbse, that all the other Departments, Bureaus, Divisions
and Sections will set theirs on the thirteenth or twenty~third and that

no one else will think of the first of the ménth! Anyway it keeps a field
men from worrying over the fact that he is a field man, SO there seems

to be some value to it.

Tncidentally, we printed sone ssparates of Van's report on Sunset
grater and ran them as our Ne. & Speciel Report. Also we printed thres
hundred of the Pipe Springs article by Leonard Heaton and put on special
covers so he wiil now have something t¢ send pesonle who are constantly

Py

eriting him for information on that monument.

Also, end again incidentally, we have received scme nice compliments
on that series of Special Reports {rom folks who matter, and the South-
western Monuments Monthly Report is again noted in the current issué of
American“Antiquities. thile, as I saild above, we are modest u- to Qo
certain point, it doesn't keep us from pointing with pride.

Note the new Report and Supplement covers. We think Tov. did &
nice job, dontt you?

Cordially,
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YARER - e On the matter of comparisons
JQUJ‘/”J\JJ{'\ fJOJ\J:’ : "~ By.The Ross d
"‘*_*HE?ETE“ELFEQEEEE—TBr.1nformatlon?ﬂ?iﬁﬁ"ﬁﬁﬁ‘afirted in Trom some very
good park service friends ‘znd has set us to ruminating, The request ruas
as follows: ' :

"ie need sore information bedly, as we are s2dly confused and some-
what mystified. Here is how '4is. When we were in Death Valley we were
solomnly assured that it vas the "finecst mouument in the countryt. The
Boulder Dam Recrcational area, we found out, was cqually, 'The finest
arca of 1%s kind in the system'« The :rand Canyon is, und this, we nre
assured, is the Gospcl Trush, 'The Pincst park in the National Park Ser-
viece'. No foolint By the time wec get through visiting the Southwesh-
ern Lonuments we plen to sce this year, vou coan readily sce the conditien
we will be in; rcady picking for any wlicnist.  ¥hat would you suggest"

Far bo it from us to sus ¢st that somebody is lying, thouszh that
dark thought Ay oczc up out of the swomp of doubt ag you go from pltce
to place in the Southwest tnd ‘hear the chunt of thet refroin.

¥o might point out that Guy Edwards und his Trusy mun are oxempted

from this genersl charge and stand forth as honest mon, ricd und tested . }
in the firc of truth, for, theirt's being the only Reercationcl Aren in bt

our system, they just neturmlly must have the best. :

As to the rost of them; beur with them os they climb up on the
highest post in their respeetive barnyards, flap their wings and iustily
erow that the sun riscs finer over cach of their respeetive fences.
after they got well seasomed in the Service ond get shifted around to
four or five difforent monuments, like some of aur more case nardencd
vetorans of the Southwestern Fonuments, they will be afraid to flap
their wings at' nll for feor they will cacklo.

. Of course it is entirely without question, Ruth and Millard, as you
20 around the Southwostormnm Moruments this summer, that you night heor,
here end therc, Spolexl in & low tone and not above 2 whisper, thut the
individucal addressing you has ¢ monument under his chargze which is
about sixtecen  redes above tiic wverage, but he wiii scurecely ever brag about
it except in his Waking hours, opd theno only when he is ot eating. e
Wwish you would vots hov =odest all our wen are cbout this particular N
mtter and also how 4l ionorury Custodians vnd ongers Jithout Puy baek '
then up in it.) ]

In genersl there is o SOTS eaparison between good parks and good
monuncnts than there is betw.en good jowels ond good books, yect you nay
constantly henr of ctternts beinr ode =t such couparisons. I have
spoken elacewhere of the becutiiul ludy who stood beside me on the rim
of the Grand Canyon and wadc tic CoTpirison with cnother unit in our
Servico. Swecping thut breathatoling vioy from east to west and bock
agein throuzh her lorgnette, she remarked it Wi 80 strunge that there
was not a single goyser in iti Thit is about the net result of an
individual trying to conpare two parks.

I did, however, once get a fine comparison of tvo parks from an
unexpected source over in the Zien country,

Dave and I had been out togcther for two or threc diys. He was o
horse wrangler iw those days in Zion; had beaen bora and ratsed neuor the
mouth _of the Caonvon and loved it with almost the pride of nersoncl posS~-
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sgssicn. A5 o ware coming doun uh“, west treil the lost ovoning we

were Lo spand o beauty 1 g]*rv spread cut befoarc
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donth
“is b
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i Jig\‘.:"-é Za _»J'f‘C; °
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s 4o thoat the Carlsbod faverns

nrmes 3ust os

VLS VPOLE

oo
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~ foil o registor onm oo wisitor, vheroag tie Grond
1s oon o falrly large perceilinre? Crooik thut st 37 YOU ClLlle
it ooaursd 1 this ttor of e~mporisons, I duntd darc hwve any
proferuices or mdlu aly comparisons ws I 4. about coong tae Southuwcotery
Natioral qD‘W’“htm, T wouldntt be oble teo geo boos if T didn't adnib tho t
each onc was the fivest of its kind in tke vhole Darl gervice, and, on
the wholec, I wa 1nclincd to boliove thot it is trued
suybe taesc Lellows are risht after all; owybothet ic the final
coneclusior to ceme toj; moybe thiis fal
cgreeing with all of thene

, luth and Milleord, you will
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j§~_JPV ]j\Lf}\r] ‘ Called forth by some recent definitions

of national parks and monuments.

.4 long time azo I heard Dr. Je ¥alter Fewkes tell a story which

. has remained in my mind through the years. The story had to do with

& Frenchman who had recently come to this country and was asking one
of the natives for 1n10rﬁat10n and for a definition.

Wihat," said the Frenchman, "dozs 2ze paller bear?"

"IWhat do you mean?® replied the netive, "I don't understand you.

L ~"dhat", repeated the Frenchman, “docs zc paller bear?"

"Do you mean to ask me what are the customs and habits of the
polar bear?" said the Amcrican.

"Oui, Oui," said the Frenchmun, “ﬁhat docs ze¢ paller boar?"

t

"Ch, I don't knrow," remerk.d the Amcricon, "I gucss he doesn't do
much but sit around on a ecke of ice snd eat raw fish."”

T will not acceptt I will mnot accepti cricd -the Frenchman,

"I have becn invited %o bo zc peller bear at zo funerali"

The general peint I want to drive home is that dofinitions should
be tcourcte and casy to understand, clsc they oro lilely to miss the
subjoet and c¢ouso confusion in the mind of your student.

Iff overyone had a clear conccption of @ national park and a national
monument thore would be no need for these words ol mine, but the very
fact thot we hove the present intermixture of parks wnd monuments under
the two hcads is proof that we have not herctofere understood exuetly
wvhat is ze poller bears Parks should be parks and smonuments should
bo moruments and never the twain sheould mect in the sume c¢loss, but the
very fuet thot we hove tried offiecialiy twice in reccnt montns to
definc them to the publie is evidence thit we have becn werking with them
these nony years without o,definition upon which we are mTrced.

The only recson which brings me into this matter is whilc thero
arc maiay, many park cxperts in our renks, I have to stand before you
s cbout the only monument expert who hee spent the last third of o
century on, in, and around monumcnts and who thereforc thinks on nationzl
park basic problems with o monument angle. It is at least an odd view-
point whether or not vou may cerce with me, end thore is a possibility
that handling 27 notional monuments in wll their intimote details hus
given somc of us monument men a.worthwhile angle on their problems.

Stfipp“d to its essentials, wo know whot a notional monument is
because the boasic act tells us it is o historic, prehistorie, or
scientific oxhibit whienh is rescrved by v proclemation of the Presi«:
dent., It does nob necd to bo o small creo, o5 is hinted in various
definitions, ond we get considsrable ammsoacnt cut of the small areo
definers by pointing out thot two monumgnts are larger than Yellow-
stonc which is one of the largest parks. You had botter leave size oud
of your definitions of perks and menuments bceauss size no more defines
your park from your monument thun blondness defines men from womcn.

Under the basic law, 2 monument cennot be reserved for its scconerys
A good many of the national parks hove first becn reserved by presi-
dential proclamction o.s nationxl momuments. Whenee, ofter & more or
less numbcr of years they were "promoted" by an Aet of Congress to th
park elassificatione This was done with the veory laudable 1r+cr ion uf
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RUMINATIONS (Cont'de) : ‘ - , ‘ B

preventing homesteading, mining, und varicus other forms of ovmership
claims being made in the long interval during which Congress was ngling
up its mind that the area was suitable to bear the park name.

Some of us ecould plainly foresee the dunger of this custom and the
thing we foresaw actually took place. Grodually it grow up in thec mind
of the public at large thaot national monuments werc scattered ond re-
jected odds and ends, the left-overs out of which the national parks
hed been picked. This is not true, of course, znd parks have no more
business in the menument class than elephants have in the bird house
at the city zoo. .

The trouble with most of the definitions now offered for parks and
monuments, so far as I have observed thom, is that the definer keeps onc

gyc on the arbitrary sct-up which we now have and tries to meke his .
definition fit the much scrambled situstion ws it now stands. It doesn't

secem to occur to these people that if the present classificution wore

perfcoct there would be little necd of his dofinition. We-are really )
trying to get-somo definitions which will act us & formula %o un- ’
serarble the present eggs and provent future cnes from becoming .
scrambled. . _ _ :

I have said above that the monument law malzes no provision for the
reservation of scencry. I wish to-stress this because thero is a widely
seattered feeling ameng vark-minded persons thot a lot of scenery just
&-little below park status is still goocd enough to be declared a naticual
monument. Neither the monuments law nor ocur deflinition can countenonce
such o proposal. Many times in pest yeors have I had some enthusiast Y
for a proposed notional monumenttell me whet wonderful scenery his pro-
posed monument has. Ask him why he doesn't wake a nmationalpark out of
it and he will quickly hedge and say "Well, wou kmow, it isn't guite
park stuff." Point out te him that it isn't monument stuf £ at ell and
he won't agree with you: he has a definite idec that there should be
some place in a natiomdl system of scenic reservaticons for sccoind end
third clcss scenery. You will have o great time proving teo him that o
there may be places for his scencry in State, County, or Metropolitan ' _)
parks, but there is only one kind of scenery provided for in the nu-
tional park classification and that must be rational in ealiber and
belongs in a park.

All this is not %o soy thei we do not hove some very fiine scenery
in same of our natisnal monuments. It is thore incidentally to the
formation of the monument as it is at Conyon de Chelly, Rainbow Bridge,

Nevajo, Maturcl Bridges, Arches, or runy others, but the monument was
reserved for another reuson; for its scicntific or prehistoric value. f

When you begin playing your monument up for scenery, I gct sus-
picious and bsgin checking to seec if you hrve an elephant over in the
bird house, and thet is the way it generally checks out. On the other
hand, when I lock over your so-called mtion! parks and find some
historic and prehistoric places where the scenery runs from sccond to
third eclass, I have an idea you are gebting your birds over in the
elephant house and I don't agree with the accuracy of your classifica-
tion. But let me not get off to an argument on parks; with 27 monumcnts
in our uni%t of the Park Service, we are too busy to fuss abosut & defini- ’
tion for a national park even though we might think we know OniCe
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It seems to me any definition of a park or monument must take into
account the difference between the two in the reaction on the visitor.
That there is a difference has.always. scemed to me very apparent and
that difference in reaction is your best test of whether your proposed
area should be reserved as a park or monument. The difference lies not
in size nor in grade of scenery, but in its reacticn on your visitor.

My own definition of a national mcnument would be that it is: AN
AREA RESERVED BY PRESIDENTIAL PROCLAMATION WHICH CONTAINS SOMETHING
HISTORIC, PREHISTORIC, OR SCIENTIFIC IN CHARACTER, Cr NATIONAL IHMPORTANCE

WHICH IS PRINARILY EDUCATIOHAL, SECONDARILY INSPIRATIONAL,AND MAY OR WAY

NKOT HAVE_A_RECREATIONAL—VALUE.
’ I believe that definition will stand the test and if it does, I

see no reason why we should not sot up a proper classifie.tion of our
Park Service units even-if we have to wait until the present zoo keecpers
die off and & new lot comes along who will rccognize. our definition as
being ‘correct and will finally take the clephants out of the bird house,

. \%4- /3%74/,_

Speed the dayt
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And now oomes'the yowl of the steneil cutter that it is time for
-the ruminations and then we will begin gathering this repert and get-
ting it into the meil. If you believe it is easy to zit down and
ruminate with a stencil ecutter waiting at your elbow for copy and a
mimeograph singing its song in the next roox, come out and try it
some time. :

The patural thing to do in the December Report is to look tack
over the year spotting all the highlights where we covered ourselves
with glery, overlocking sll the dark spots where we fell down pretty
badly and coming in with a complimentary close inferentially patting
ourselves on the back and winding up with a prognostication that next
year will be the bipgest and best and e have nineteen different kinds
of "Neww Year's Resclutions whick we are going to put into effect.

The trouble with that scheme, Chief, is that ycu would know vuell
enough tthen we were using too much color in painting our glory and
keeping ¢uiet about those failures would s5iwmply emphasize the fact to
you that they vere there. In view of the fact that we have written
You eight hundred pages of narrative reports this past year, you ought
to be fairly well acquainted with what is geing on down here in thin
district. If you haven't read any of those eight hundred pages, I am
frank to say they can't be boiled down into a yage or two of rumina-
‘tions and I am not going to try.

23 to making of New Year resolutions, we are too busy keeping
one jump ahead of the work down in this distriet to da any promising,
two months ahead to asy nothing of a whole year. I tv=zke it aAs a
matter of course that the next year will see some sharp changes. Ve
have been working for several months with that in ming and are try-
ing to shape our affairs the best we know how to meet the conditicns
as they arise. We have some changes of our ovm in mind wvhieh will
appear in due time but they are nothing to make resclutions about.

It locks like we will just have to close this volume ¢f narra-
tive reports, covering the last half of nineteen thirty~five, tack
the index on it; bind it; put it con the shelf as a reference beok, =
gort of log by which we can check our future improvement; and then
turn our faces forward into 1936 and tackle the January work with the
hope that we won't at least make the same mistakes me made in 1935.

A5 a last word before I turn this over to the stencil cutber ang
memeograph operator, I would like to say -that with all its failures
and successes; with its surprises and dizappeintments; with its hectic
pericds Aand its dull spells; as we look baek over it we seem to have
hed a lot of fun out of the Jub as we came elong through nineteen

thirty-five,
Cordially, W B
g, AJo-ag -
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RUMINATIONS

We have heard guite o bit cbout uniforms lately. e had an Office
Order issusd covering new unifoim resuletions, end we hardly ot it bound
into the file beforce Order No. 324 came along fsking o couple of move or
less imortant changes in it. You can always met z rise ous of eny Park
Service run or group of Park Service men by swinging the talk around to
uniforms. They are all interested.

.

Office Order Mo. 324, dealing with uniform repulations, starts out
by saying: "The fundamental purposes of the uniform are to sy“mOWizh
the National Park Service znd to identify the wearer to peri visitors,
There is a question in 1y mind as to whether this is & complete Sugtef
went of the case,

There are still several men in the Service who were with us when
we went through the conference which decided that z uniform shounld be
worn by Fark Service employees and what kind of a uniforn it sliculd de,
Corzect me if I em wrong in seening to remeriber thait there was ccnsidera-
ble talk =t that conference sbout the morale building value of a uniform.
I also seen to remerdber being invited to "Look st the lounted Police of
Canada" a good many times at that conference; in faet, we thought sc much
of them that we adopted tihe hard het brin which they wore, and which we
kid ourselves into believing is a2 "Western hat.®

In a February meeting in Wgshington there was a definite effort made
to nut ECW men in ECW uniforms and Hational Fenl Service men in National
Park Service uniforms., The resulation in reogard to this at that time
read: YECW officials, inspectors, technicians, and supervisory person~
nel shall wear the authorized ACH unifori." T‘a first Office Order car-
ried those words, but scon afterward, wien OfTice Order 324 came out, the
underscored words were missing. It now says: "ECW subervisory versonnel
shall wear the authorized unform." What about ™0fficials, inspectors,
and technicians?™

Two paragraphs above, the original regulations said: “"Emergency
Conservation Work and cther Emergency emyloyees, vhen assipgned to re-
gular vuvlic contact service, in any of the arcas onen to visitors,
shall wear the uniform when uﬂGCL?lcqlly zuthorized by tThe Djrocuor "
In the revised Office Order 324 the words underscored are omiti ed

Under thc egulatioqs aq firgt issued ”CW offic*als ingvcctors and

whurc they were worklng in any of tho arcas onecn o v1s¢tors and, for
some reason, the Dircetor should want specifically to authorize them to
wear the Park Scrvice unif?fftj

Under the regulations as revised in Office Order No, 324 the way is
open to nut all ECW officials, insnectors, and technicians into the Park
Service uniform.
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-

‘ Somcbody evxdontly thinks the Nationel Park Scrvice uniform is a
. - Pretty nice uniform to wesar.

Pcrsonally, I agrce with thosc who thlnh that

Do you rerember what nleasure lir, lbthpﬂ used to get out of wearing
the uniform in the field? Do you remerber how he talked about its morsle
building quality? That it would held tec weld the men into a comact unit
of picked men who were proud of their work? That it would build un an
esprit de corps which would hold us together rough trying times?

Y
These ideas are as socund now &5 when he steted them, e badge can

symbolize the Service and identify the wearer to the parl: visitor, but

the uniform can do more than that: it can build iorale and v nggst1ge

nerale in the man who wears it and prestige in tie eyes of the public ~
when it is worn by the rigat men,

Have we changed? Do we believe now that ve were mistaken wien we
theusht the uniform migzhit be & morale builder? Is that wily we heve de-
‘cided to ksep everybody ou-: of the uaniforn excent those who actually
deal with the public? Is the Esprit de Corps so fine amongst all of us
except those who deal with the publie that the wearing of the uniform
would not prove a morale biilder? Do we hesitate to be knovn as National
ko Park Service men?

It seems strange that we veterans should feel this way about the
. uniform, if we do. lMaybe we are ristaken in feeling that there is no
prestige in the uniform and in trying to Leen from wearing it as rmch as
we can, in acting as though we are slightly ashamed of it. Other neonle
seem rather anxious to get into it.

=

Cordially,_r

Lf///g‘ @-Mﬂ-—/ ~
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FROM THE VISITOR'S ANGLE (CONT)
.-- plains fdrmers and is now four cars wide und 2 high

goar rond. After all, I gues: I enjoycd the Onion
Saddle morc than I thought at the time, for it is
nearcr the old type of rnountain road and perhaps
wa hod better leave it the way it is, so we can
have onc drive where we have to back up to moke the

3 turns now and then.

It was a swoll trip this year and the hour and
a half at Headquarters wos worth the 5,000 miles of

driving. . :

Two more items and you cun rest.

In havinz fun with stutisties, let us have some
figures on what it costs the visitor to scc scme of
your rouavments. I lmow it costs the Govermment cbout

. seven dollars per head to ecntertain them ot Mesa Verde,
and T worder what it costs the visitor? You where at
: ‘ the Ruins cost the visitor only cbout 15 cents and
an hour of time off the main highway. Flgure that
against scme of the others cnd see whot you got and

- wiys Do this for your home work this winter.
( Mnintcnnnce, Inprovement and Mew Construction.
‘ . 1 suggest that you get a machine for tinding
the reports that has & litile longer rocche I hove

to take o darning needle aund twine arnd rebind

necrly every rcport. The present short staples do
not elinch and when I get half woy through I suddenly
find the whole thing apart in my honds.

Give my best to Hugh gnd the rest of the gang
and, as usual, it was a real pleasure and o privilege
- to see you ngaine Tell Mother Pinkley to see her
dentist twice o year now that her teeth have begun
coming outs. .
Your No. 1 "Dude." -f
Doc. Haladays

L3R SLEEL 2
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® NAVAIO NAME FOR CHACO'S ROCK
L : By Neit M. Judd

: In your monthly report for July, 1838, page 80, you ask

whether I think the detached cliff buyck of Pueblo Bonito should hence-

forth be lknown as "Braced Rock" or "Propped Rock". Either is preferable

to ‘the name you heve been using, but botk fall a bit short of complete-

ngss in translating from the Hawvajo.

R Throughout the entire reservation Pucblo Bonito is xnown
85 §§§’§}z§ hani £/hi ("4 Vocabulary of the YNavaho Language." Fran-
ciscar Fathers, St. liichaels, Arizona, 1512.) The same designation
identified Richard Wethwrill's adjacent trading post, 1895-1910, and

; the local post ofrice, Putnam (after the late Frederick . Putnam. )

Now the signilicant point in the Havajo name, as explained
to me by lrs. John Wethorill ot Chaco Canyon in 1¢21 and subseguently
by two of my old ¥avajc neighbors, 1is the moaner ia which the c¢liff is
vroced, It is not propped from the front, back, or side but is braced
_ up from beneath, alluding to the several pinc DPOSTS which the Bonitians
: =of umdor he wost ond of the cliff and moet of which had becn cut away
| with steel axcs long prior to my studies.  An Indian uncble cecurately
‘ to oxpress himself in Digliish, or on interrogator less familiar thon
Mrs. Woetherill with thc Mavaio lenguage, might niss this fine
distinction. The cliff is braced up from bencath. Thus, Pueblo
! Bonito, named by the Navajo long bolore coloniscs from the Kio Grande
: ever heard of it, wns distinguished from all cihcr southwcstorn ruins.
. As "Braced Rock" or "Propped Rock" conveys the idea only in par® so, olso,
does the abbreviation I have repeatedly used, nomely, 'Eraced-up ciiff."

i " Depending upon subject, "tse" may mcan either cliff or rogk. If

we were to strive less for economy with printed words, I am reasonably
sure we would insist upon designating the detached cliff back of
Pueblo Bonito by the more occurate translation: "The Cliff-braced-

up from beneath."

ok ok 4G TR ok ¥

' - | . : . w4 ‘-'?-z--.w
. g;7,4éﬂpn?§ ﬁfﬁbﬁé ﬁ’j AR

+ .

Pkl,Jfvllj\lja§]‘](:)I\lf; In-whichthé-Bogs--reports -upon

sother-Tourian~Sessione .. ..

It boing labor Day, and nothing ruyshing on hand, four of
us gathered in our office and started a taurien scssion which lasted
about throc hourse. as usual, it scemed they wore all out of step but
me, and before we finished they had me buried under tons and tons of
sccumalated evidence, but still kicking.

It was an old argument to the home folks, but Docywas visiting
us from afar and he unintentionally started it anew and we went over the
ground againe It had te do with ¢losing the liontczuma Castle in order
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RUIINLTIONS (COMNT)

to preserve its ancient walls from the vibmtiosns of traffie, in the
first phascs, and then it ran off into mon-made exhibits in muscums
versus the real stuff, :

Doeypresented the thesis that protection is our forcmost
duty; that these monumonts are put under cur charge to be protected
so that future generations may enjoy them; that showing visitors
through anwient ruins destroys the ruins in direct proportion to the
number of visitors shown thraugn} Erzo we must rot let visitors o
through the ruins so thot we mayy save the ruins so that future
generations may not let visiters go throuzh the ruins so thut they
may spve the ruins so ihobssssss, It 1s un old crgument which runs

oo

back some Thirty-cdd yeurs since I have been dealing with southwestern
archacclogy and when I first met it in thoes daye it hod sone gray
hair around the cdges. As I said in these poges o coudple of months
agc, we are planning an experinent clong this line at Botatakin

Ruin as soon as we get the proper authority, bul w3 are doing. it with
& good deal of foar cnd trembling nnd with nothing lile the assurance
that Doeythought we ousht to use.

Our theory in this is that posterity has never done very
much for the present generation and when we ask the present generation
to refrain from looking intec some ruins so that posterity mny have
some ruins to ask vheir prescrnt generotion to rofroin from loeking ...
into, this presert genoration of ours ﬁaﬁ\ggﬁ“u‘"' T T10w That if
they are putting up the money for all this s uupor—ﬁrvtcct¢on, they are,
by Goorge, going to get a 11ttlu value out of thelr morey v ialking
a2 peek ot the ruins themsclves, wesr o5r 10 weor. Thus we who are
ziving what protection we can, the proctical pratectionist if you
will allow the fterm, might find ourselves in what is oftcn clluded
to as o pretiy pickle with a. fleock of telegrums going to various
Gongressmen and official hends wanting to know why the senders were
being taxed to protect a ruin for fubure taxpayers and so on, without
being able to see the ruin themselves [

—

I asked Docy how we werc to hundle this situction, and
he said the thing to do was to build o model and show the visitors the
rnodel. Spend twe or three theousand dollars on your model and make
it precisely like the ruin only moke it so you ecan disnount it ond

- show the visitor the inside. "This," he said, "will do just as well

or better than taking them through the actual ruin. Then he told

ne that a certaoin musoum man is proud of the fact that more than

80 per cent of his collections were back in storeze and his ruseun

is mede up of dicramas, flat work, pictures, labels, etce The idea
behind this seemed to be that the less actual artifncts of the ancient
people we can show the visitors, the better muscum we will have and
the better plCuSCd the visitors will bo.
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RUMINATIONS (cont) ' '

AR

Now I have my grave doubts about this. Speaking from my
limited experiénce of handling visitors in Southwestern monuments and
Southwestern museums, I should say the visitor should be shovm original
ruins and original artifacts with whatever labelling and diOrgmas may

‘be absolutely nececssary to help him underctand the story of your.monu-

ment, the 1life of the pcople who were connected with it, if it be
historic or prchistoric, and its natiomal signilicance. Docy and the
boys chld have talked another three hours without convincing mé in the
least that the model of %he Cfistle was just as zood for the visitor as

a trip throuvgh the Castle itself. I that bz the cuse, why nolt maxe 2
model, very precise end on a good sized scalic, [or the future generation

to onjoy and then quit vorrying about then. Another small bit of evidence
which has convinced me that tho visitor wents to sse the real ruin ond
not o model, is that in i timc I huve come acrors several of these
ultra-conscrvationists ~id have noticed theot they always wont to koop
all other«visitors out of the ruins, exceol thomsclves. Have you vver
noticed that? Onec men, upon being warned thit e mighw close all ruins
in a ecertain canyon to .1l visitors, imstoud of applausing the idea

and saying he would be glad to comply with such en order 1f it were
issucd, said thot it was o fine idea to keep the public out ~nd he,
being a friend of the Secretary, could, he suppored, gct o pcrmit to
enter without much trouable. Does that prove my point?

As good os your diorama moy bz, I doubt if it can be as
good os the real thing. If it were, we could put on our mountain climb-
ing clothing, go tn the museum und stand before o diorsma of mountain
climbers working their woy up on intrieate cliff climb. and come back
all tired out snd with quite = sun burn. BDBut you can't do it, at least
the sun burns ‘

I am surprised at the rumber of men I meet in this museum
gome who dontt appreciate the human resctions to their stuff. They
wont to use & map of the world with Few York and Paris shown in blue;
they wart to develop the history of the airplone since tho wright boys
first took off, down throdigh all the models; they want to show an exact
model, built at large expense, of a certain plane; and then they can't
understand why the fool public goes to the original plane hanging in the
Notional Museum cnd stands upon mouthed before thet lot of metal, wood
and canvas which a certain tousle-headed bey picked off of American
soil and o little later sot dovm in Pariwm; whereos, their exhibit is

‘much more complete and their medel cost more money than the real planc.

We heor much tolk and much humor is spilled cver the old
fashioncd rmuscum of five or ten years age where meny artifacts were
disployed in o ratherheterogeneous manmcrs On the otner hand, Mary and
I were just remarking the other day, as we left our modern, up-to-~date,
streamlined, ball-bearing museum (still incomplete) at Tunacacori, what
a catastrophe it would be if we happoned to run ceross Padre Kinots
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RUMINATIONS (CONT)

original well-worn robe; it would certainly-lsok pretty worn and

dingy and there would be no pluce in the muscum to put it; it would be
o sort of different note which would not harmorize with tho well-
studled éxhlblts as they stand.

[

. ‘,:' Anyway, twelwe olelocl came along and brole up our
tuurﬁan session and we never did come to zny definite conclusion.

S l ,r|f \
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NAVAJO CERISTMAS PARTY (CONT.)

took over here, and had a fine time throwing socks, shirts, and hats
arcund; everyone got something but Clyde--and Jimmie put by a eouple
of shirts to give him in the morning. When it wes all over, the grown-
uns were, like most grown-ups, watching the children get aeguainted

‘with their new toys, and we white people were admiring rugs and bags

and jewelry they had given us.

The Museum of Northern Arizona had given some pictures of old rugs;
I had covered these and twelve plates of old bow guard and pendant de-
siéns with céllophane; these pictures we passed sround the assembled
group and explained that we vere leaving them with Clyde and Sarah as
a sort of "lending library" for the weavers and silversmiths to consult

from time fo time,

We rather hated tc say goodby at what may be our last Navaho
Christmas party for our friends, so we slipped away soon alter that;
but meost of them were up at the Pueblo early the next merning asking
if they would see us next year and when we would be back fo visit
them. ' T '

FFEERFAAFRQOFFRF XS A K
GROUND SLOTH CAVE

"Willis Evans, searching for archaeclopgical sites slong the
Colorado River under directicn of H., R, Farrington, scientific advisor
to the National Park Service, has located a ground sloth cave, at a
gite in Arizona eight miles from Plerce’s Feorry, containing two ground
sloth skulls, some hide and keir, end dried internal parts. Excavations
at the cave, which extends intc the canyon wall some 200 feet, are being
codducted under direction of the National Park Service., Ancther cave,
containing Indian material, located three quariters of a mile farther up
the canyon, is to be excavated at a later date." (Extracted from Museum
News, December 1, 1638.) s L

The above-mentioned ground sloth den is located on the Colorado
River just below the Grand Canyon, but within boundaries of the Boulder

"Canyon Recreational Area. Plans for showing the cave +to the publie

have not been completed but it is hoped that an exhibit in situ can

be made. Tentative plans include running e trench through the cave and
lining the walls of the trench with glasz so that bones or any possible
human artifacts may be seen, : ' '

RUMINATIONS

After being slmost the entire month in Weshington, the first thing
I - hear when I set down at the desk expecting to get caught up on the
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RUMINATIONS (CONT.)

[} 0
things that have happened during my absence,-is Luis calling, in his -
gantle, flute- 11Ve voice, for seme ruminations to close the Monthly
Report. :

'Naturally my thoughts turn on my recent trip and a hundred things
crowd through my mind like the flashing changes in a kaleidascope.

There is the fat lady in the lounge car whose strident voice still
reaches me above the rythmic roar of the swiftly moving train.---There
is the' little lady who is guietly busy so much of the time with pad and
pencil and who turns out to be a cartoonist for a couple of national
magazines end who is greatly interested in that episode Carroll Miller

wrote—up—in—his last month's reporti-=-There i§ the interesting discovery
that the Field Museum takes adventage of the right hand movement of its
traffic and delays lighting the halls *to the left of the entrance for
nearly an hour after opening the building in the morning, thus making

a material. saving in its monthly lighting bills, and proving, %o our
great pleasure, that it pays to study visitor traffic movement.--~There
is the swift change from the lazy days on the train to the busy morning
traffic of Washington; stepping out of the taxi through the lobby and
into the council room where fifty men are hammering through to - com-
promise their fifty viewpoints on their varicus precblems.---It is a high
pressure day full of food for thaought.---Then up to that intriguing

room with its five doors, its triangular bath room, its quiet interior
gourt where the street clemor cannot reach and’where the desert dweller
can sleep the deep sleep of the open country.---Down to dinner where the
hat-check girl and the head waiter give greetings and ask about thé south-
west, and so out for the evening and finally back to bed in the room of

the five doors.

The next morning dovm in the Department where it takes a couple of.
hours to go down that block-long hall, meeting the people who give you _
such a’ warm welcome and want to know how the rest of the Southwestern . .
gang is getting along, ---The rush and hurry of startlng the mills to
grinding on the various things I have %o attend to; slowly the work
settles into a routine and the details ebb and fiow around one as the
major items mcve down. the tide to completion.---The successful attempt.
to erowd certain plans through before the Holidavs so Hub Chase and his
boys won't run out of work, and mostly so Hugh can collect that dollar
wager from Hub wherein we promised.to’ get those plans signed before
Christmas; the final wire that Hub has lost his dollar, the plans are |,
signed and he needn't hold up the work; we imagine the sulphurous joy
with which he greets that wire and the pleasure he takes in losing
that dellar; those Bandelier buildings arée on their wayy

The visit to the Lincoln Memorial; the lights of Washington from
across the river with the dome of the Capitol dominating the background
and the Monument piercing the sky in the foreground.~-~The magnificent
group of buildings along Constitution Avenue which makes.gvefy-AMeriban'
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RIEINATIONS (COHT.)

® .
proud of a country which can do things in such 2 big way.---The clamor
and -battle of Christmas shoppers, the s triking besuty of the night-
lighting of rain-wet street the pleasant roar of the crowd as its

"'SL'I.\

tempo steps up at the nea
packages ,~==-Christmas servi
» conpenial companionship,

[
~a

approach of the’last day to mail the home
cas and the lovely Christmas Day with i4s

Back on the train.---The lady in the lounge car who had two too
~many and insisted on showing the Navy, the Park Service and the man-who
Logt-Three-Hillion the wonderful n10+nwrahh of her wonderful twelve year
eld "boy" who could distinguish "1Uﬂﬁh" from "Aﬂnﬂer" and could lie dovm
and roll over upen request and had taken many ribbons; the Favy afterward

- renarking,—however;that he had =eem & 1ot of 8lley cats that could lick
the tar out of hers.~-~1he lady who listened to. the monclogue of her hus-
band. coming in over the radio as we were mazing sixty milcs an hour and
tried to keep her secrct though the barber hed teld ot least four of us

- who she wss.---ind, finally, the ccld gray dawn as the 5:08 pulled in

and Hugh met me, and, too late to go to bed and too early to go Lo work,
he and 1 and thn kid discussing a pot of coffce and a plate of toast
and a thousand things befere the open fire for three hours until it was
eight o'clock and we could go to work.

/‘-\\

There's room for Ruminations in a1l this but how am I going to put

(fn any of it down in detail without running off into a hundred ramifications

» _ end losing the original thread of the discourse? I pause to run baclk
. over them in my min nd Luis locks cover from his stencil cutting long
encugn to say: Abﬂur ready with those Ruminations, Bess?" It is no use,
Luis, it would ftake another month te straighien it all out and write
anything; let it go as it lies and if these are not ruminations then
let's call them pleasant sidelights of & busy month and let it appear
elsewhere how profitable the trln was from a business standpoint.

Cordislly,
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By tho Boss.

I lay no olaim to being m purist and T am free to admit that I am
no expert on the English language, but we are going to take one word out

‘of the dictionary as far as the Southwestern Monuments are concerned.

That word is “Dude".

I find that the late Mr. Webster, in his interesting little book,
says that a dude is a kind of a dandy or cxguisite, especially one
characterized by an ultrafastidious dress nnd manner and other affecta-

- tions; loosely, a fop.

This is not the mesning of the word as used by the Park Service.

Originally, as I understand its developuent in our Service, the
people at Yellowstone felt the need for some technical terms which would
doseribe cartain types of people within the perk. The company driver of
the big bus was krown as a "Gear Jammer'., The tomporary ranger was named

e "Ninety-Dey Wonder". The visitor who cawe in his own car, Pa, Ma, four
kids end the geat, a‘onﬂ with the camping outfit, sasily {itied into the
name "Sagebrusher". And the visitor who came by trein, put up at the

hotels, and used thz company transportation, was a "Dude'.

Thus used, the word carried no derogatory idea but was simply a
technical term to designate a class of visiter. As it has come to be
used among us in the Southwestern Monuments, however, it does have a
derogatory sense and if you listen closely you can almost catch the in-
ference of "Damned Dude". This will not do and, since we cannot now
clear the term of this pltcP with which 1% has become defiled, we will
just quit using it altogether.

So the word "Dude" is baboo irom now on among Southwestern Monu-
ments folk, -

And while I peck this out on old 1,104,068, Al comes in and I re-
fer the Yellowstone terms to him for approval and then we talk over
Yellowstone times and bear episodes and so on, it being between five and
six o'clock and we being officially of{ duty. And some place in the
talk, Al says:; "Bosg,we ought to put that term 'Cottonpicker' on the
list too, for it is beglnnlnv to get that same stain on it". I believe
Al is right, as he usually is.

We have no cause whatever to look down on sny class of visitors.
If there seems to be a dumb class among them now and then, I em willing
to bet you two to one the fault lies with the man who is talking to
them; at least that was the way cold logpic worked it out in those cases
when the spesker couldn't reach his party and I happened to be the speaker.
If, with some of the most interesting stories in the Southwest to tell, we
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RUMINATIONS (CONT.)

can't talk well enough to carry the unflagging interest of a fourteen-yzar-

0ld boy, and that is about the mental age of thée class we speak of; then

we are pretty blemed dumb ourselves and instead of using a derogatory -
word for that class of visitor we had better invent one for that class

of guide. '

So _the term, "Cottonpicker", as a technical term, goes overboard
also,.

We will just heve visitors at the Southwestern Monuments from now

on.
Cordially, 7
HoFok Aok kWA * k% % %

—
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:One of tho boys madc a far-sighted remork the other doy whon he
urged me to call the attention of all our pcople to the importance eof
ench individus) -in building up the genorel -personnel of the Southwestern
Monuments. Ee pointed out that the modern army, when you strip the fuss
ond feathers o £f it, has not changed so very much from the older type of
army in being founded on © lot of infantry which must, in the last onalysis,
take the brunt of the fight and win the Vvietory if & victory is to be won,
If woe cre renlly going to go placos in the Perk Scrvice ond the Southwest-

erm Monuments in the next 10 or 15 years, it is going to be on the cfficicn~

¢y, and capabilitics, and loyalty of the personncl.
A million men might be thrown togethor without meldng an ermy in =

‘BOUBNﬁBTﬁﬁﬂ HﬂTIONlLlHOEUHZNTS 263 SUPPLELENT FOR .PRIL, 1240

ern Monumcnts and never get an organization. After 211, it rcsts upon
the individunl @nd his rcaction to his jobs If he figures it is just o
Job and will do until he ean lock cround and get somcthing better, he is
olready on his way out ond if we con't change his vicwpoint, the best thing
te do is to easc him out with ‘as little damage to the organization as
possible and lot him go on his wey to finding the kind of o job he does
fit. So if you think you arc in the wrong Stction in life and ought to
be playing the bass drum in o band or soncthing, lct us knew and wo will
do our best to got your hoort's desirg. .

On the othor hand, if you feel sztisfied vSth the outlook cnd con
look shead to mony yeors or o lilstime of sueh work without getting in
a blue funk about it, wec are willing to shift and cut and try until wo
find the place which you best £i% and which best fits you, so when you
rocch the othor cnd of the trail You can loolk back and think whet o grond
timec you had as you came clong. One of the big advertising comp stics used
to spend o lot of money pointing out that if you werce going to spend one-
third of your lifc in bed it cortainly bohoved you to own the very best
quality of spring-casc mattress, Likewise, it scems to us if you &re
going to spend thc better port of your weking time on & job tho rost of
your life, it is nothing but common sense for you to {ry to get the job
you will like the best in 211 the world. crrying.this lins of recsoning
o little further, you con see thet if you are not happy at your job you
will be pretty certoin to show your rccl feoclings and then you won't be
worth o tinker's dom to us when vou ore mecting visitors with ¢ sour
puss; so again, it is nothing but cormon sense for us to get together
and find something you will like wnd thus get you on the way you wore built

" for.

AMter getting the job you lile best ond arc best fitted for, the next
thing is to learn to ploy with the team; to £it in; to bodome o part of
the organization. This is reclly o part of the job and wo owe it to the

© .organization wo are working vith just o5 much as we owe it so many hours

of work per month before we have ecrncd our poy cheek. The man who-works
his shift and quits; looks out for himsel'f and nothing more, is not doing
quitc all he is gotting paid fors He must key his work inte the teom

vork end think of the organization as o whole before he is realling corning
the whole of his salury. :

B

military scnsc. So we_might fill all -our—forty-odd—jobs—inthe Southwcs=



ANTHROPOLOGICAL GLOSSARY (CONT.)
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Indians. , . . .
. Warp --- Lonpito@inel threads in loom weaving.
Walt ~- w0l 2o Pesmsverse threads in weaving,
Waery - A U=.o2 0o o ouild in s stroan Cor taking fish,
Varewolf -- L rersen caneble of assuming the form and traits
of a wouif. ‘
Vergild -- A fixed monetary value sst on a human.life, acceptable
in lisu of blsod vengearce.
Wiay - The vater: part of milk separable from the coagulable
part a9 ia making chees
Wigw%n -= Hus c¢f nC“theactnrn Indianc con81qt1n6 typically of poles
averlaid witn bark, mats, and the liks, 2.4 usuelly arched in shape.
Windbreal -- very primitive shelter ¢onsisting of a mere screen
against the prevailing wind. :
Wurley -= Ruce hut of AGsStrailidn aborigines; 1. €.  leanto of leafy
boughs.
Xanthoderm -- Charsecterized by yellaw skin color.
! Aylophone —- £n Af.lcan musical instroment consisting of a graduated
series of wonden bars suruck with two sma.) wooden hammers.
. Yarn -- Spun woelsn threzd.
‘@m Yoni -- A Hindu religious symbol representing the female genitals.
~ Yurt -- Felt tent, cylindrical dome, characteristic of Central
,4.Asiatic nomads.
S 7iggurat -- A Babylonian temple pyramid with an outside spiral
(" taircase.
A 7aslatry -- Animal worship.
Zyecomatie arch -- Arch made by the molar or cheeY bones.
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 RUMINATIONS

W2ll, it locks like e are golng tc find cut pretty soon what -a vis-
jtor will o wher you f3:v him a short mimessrapbed pamphlet and turn him
loose on a desert tveil Th:3s trail has %egken z¢vesl months in the

Y“ma<1n¢ herarse wa coui: ~culy zive it odds en® eale of time when something

else was nol more press .l Lt present it 1w i a sort of compromise
stage and no one is comu¢etely satisfied with it.

_ Will a visitor walk a little less than a mile to ten different sta-
tions where he will receive an assortment cf information as to the flora,

N fauna, and archaeology of the monument? I believe he will but the boys

have cut the number of stations for fear we will overtire him.

Will the visitor in walking the short mile read more than twelve
single spaced pages of typewritten matter on the various things he sees;
about two pages per stop? I believe he will but the boys have cut the
number of pages for fear he will not. My theory would be to give him
the whale story, letting it run to thirty or forty pages, as we estimate
it would, snd then let him skip what doesn’'t appeal to him rather than
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P ~ RUMINATIONS (CONTM? _
. condense it to the point where interest is likely to be lost becauss your
narrative is simply & series of statements.

Thus the battle of the trail has wageq Fack and forth.on the grounds
of theory and now we are about ready to try it on the visitor, who, here
as in sc many other c¢ases, 1s the court »f last resort.

e

s e Aok SV ok ok

Jt is a great satisfaction to us to record that we now have a perman-
ent position established at Navajo Naticonz® tonument and a permanent man
in it. Thus the needs of another grand groun 2f ruins have bzen at least

partially med and snother landaark in the proteciion of the_Southwestern

Monuments has been established. We ¢an now turn cur attention and con-

centrate our efforts on getting a full time poasitian and man to occupy
- it at one of three or Iour other monuments which are still suffering for
b lack of such protection.

a

* Fok ok ARG WR ok sk
Lockingz back over the last lew years we can see that we are gradually
moving anead in the matter of protectisn of our monuments and service %o
the public, but the movement is sometimes discouragingly slow.

£ . .
(;/ ! Cordially,

| h] ,/Lé_.. iégf”"ﬂ *
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in which the Boss gives o bit of
history with the menthly roport as

JQUJ\/”J\L/'\ fl l\l..) tho ccnﬁral figurc.

Wb'had ¢. Teurian Sessicn on the monthly roport lost night. When
we run complotely cut of resl hot motoericl te discuss ot the Sessions,
we heve three never fuiling subjects we cun dig upj -uniferm regulations:
and changes, the monthly roport, ond nuscuns.

1% scoms at the recont confcrcncc zf Chieof Clerls tho matter of
tho Suporintondent's lienthly Report to the Directer wis cne ¢f the

wondernent rnd quostisns of ccimittoc mombors. I wes o 1little puszled
thot they should be conecrned boctuse cur ovwn Chief Clork deosnt't

sun our monthly ropert until his porsonnl copy is laid on his dosk,
ond about 2ll ho heors of it up to thot time is the yowling of the
stencil cutter cclling for his copy thot reports the statc of the
funds ond thé meil ecunt of the month. But it soums that tho cther
supcrinteondents have o happy habit of transforring the burden of the
nmenthly roport te the already ovorburdenced shculdors ¢f the Chicf
Clerk in that choerful Park Sorvice postimoe o¢f "letting George do it".

From tho roports that drift in ©o me sver the gropoevine, it appeors
thet tho Chief Clerks oro "agin® thoe prescent standord type ¢
nonthly ropert cnd wont somtbedy to do scmethings T cuntt soy thot
I cn unsympathotic to such o wail, bocause a bunch of thess stendard
manthly roports arc protty deadly whon thoy lond cn cur dosk in one
flock cnd have tc bo read, or at least leckaed .ver, ot cone sitting
so thoy may go on to the next suporintondent. ,

S¢, as on innocent bystondor, not noliing thet kind of o monthly
ropert, we aro inelinod +o¢ root frem the side lines wnd wish there
might be o way feund tc ke then roadablos Then, it scums, just
o8 we were in o helpful necd, these clorks sturt fulling into the
belief thot we prepare cur menthly roport through sufforence and
orror, and that wo weuld dolight in baing relosscd from an Hurculoan
task which only preducces--from tho cutsideorts cpinicn--a haywire
repcert which con't bo definad through rete. The inference weuld soen
thot wo should be suppressad fur cur cvm bonefit,

Well, thot not cnly crmssd us, bub nede us einseious that thore
was ¢ necd for disseminatiin of gonercl omlighbenment to clorieal -
scurcés, and cthors, intorzsted in the growkh [ f tho repert, sc we
just rcached out for o beosom cnd nsked the fellow on cur right to
stop back and give us o littlc olbow rocima

You sce, theso y.ungstors, os o whole, don't ¥new any of -tho
background cbout the menthly ropert, ond, os is gonorally tho coso,
when you dent't know whet you arc thlklng about, y=u scmotimcs
shoct protty wide of the pointa .

A good mony yudrs oag. the sup‘rlﬂtcndcnts viera suppcs*d to write
o menthly noarrative ropert to the Dircetors & fow of thom did,

YMost cof tham passed the jcb tc thoe Chief Clerk. S mo of thaom stolled
end tried t: avoid it. T hove scon ﬂtﬁhingtcn 1ctters saying that if
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RUMIMNATTIONS (CONT.)

Sc-and=30 didnft get his menthly ropert in premptly, his pay chock
would be hcld up until the report arrived;.ond T wasn't the Superinten-
dent under discussion cithor.

Finally the situation get to the point where lir. plbright issued
instructions that the m nthly ropert was to be made in thoe present
provailing form, This was cn the theory that by giving theom a rogulor
form, divided ond sub-divided by huonds and sub-heads, covon the Superin-

‘tendents (or Chicef Clerks, =s tho case might be) could got out

report telling whot had happened ot their park the procecding meonth, ond
1f they couldn't he could hang them ot tho mast hoed with a froc
conscicnes, sozeing thoat he nod done everything but write the report

Ter thai

I tricd my best t. follow the form for severzl months until the
next conferonce whon I told my troubles to Hr. Albright and he
promptly absolvaed me frem following the form saying some pretty nice
things, whick I nced not repeut hore, cbout sur eonditicns being
diffcrcnt, thot we were always -n time with cur monthly roport, that
it wos very roadoble, ond that hoe hod ne intenticn of e:vering us
inte thosc instructions, : )

In view of this acceptonee, rurning cver the last ton yoars or
noro, by the Dirceters, and the benefits derived from cur reoperi, we:
persist in iniquity ong plan te romcin under tho banner of uncrihodoxy.
Sceing that wo scam t2 b wne of tho fow superintendents whe actually

ces some wriking on his munthly ropert; sooing thoet we get opock of
fun cut of it overy menthjscoing tict olamsst every ampleyce in cur
field also has o lut of fun s wall as g~*ting his meralz ond osprkit-
do~corps stiffcned cinsiderably by it; scoing thet sime 16 or 20 scicntists
scottored neress the country say thot thoy raad it evary menth teo got
cought up on thoe latest doveloprionts in the Scuthwast; sceing that 40
muscums scotbtured from New England to {olifornia have asked to be
put cn its moiling 1ist, thorcby shewing that thoy think it has some
rofercnee volue; maybe thoss Chief Cleorks wen't protest, if thoir
own skins ars saved, os ws go o.ur sinful ond scrrowful way of continu-
ing tc issuc o repsrt which people within and withuut cur Sorvice pere
sist in considering geood rocding,

And now hoving get zll this off :ur chest, w2 pause long enough te
point out that we have jiven these follows their blooming formal roport
in ite duc fornm and ccramony ovory menths It is in thoe six popos
folowing the “"Cponing" snd it is shortor ond mere concise than any

:f thesc offorts thoy turn in; in cbout six mirubos rooding time they
ean got o birdts oye vicw of tho nonths. The difforcnce is that we back
our concisc ruport with ab:ut 35 pages of basic rep.rts from which it
is dravm, with numorous rofoerences e thu brosic poapers, s. if you
have cny doubts obsut cur garbling then, you con g buck tc the
criglnwl reports and check up or geb furthcr deteilss Yuu den't hove
te reod thoso supporting pupors but wo fiud that mest of the rooders
doy - :

Then there is o sectl n of cur re ﬂcrt callud "Heedquarters" ’
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RULTN.TI (NS (CO¥T,)

which these cthors dont't haves cor rother, their whele repert decls
with ncthing but it beecuse their heudguerters and their pork ara the
samc thing, gonernlly, whereos we hove 26 blamed scotterod arcas to
report on ahd, on top of that, a hoadguarters soteup.

snd then, in addition to that, we have o sceticn theso .thor
roperts den't scum t¢ know cnythirg about;  the Supplement. We have o
1.t .f intoresting things on the pan all the time and cvery menth ong
or twe of thom will joll, s. semcbedy writes about it ané that gees
into tho Supplemont; or somc intercsting naturc nctus turn up and thoy
go into the Suppe, tos. Ysu undorstond, we don't teor cur hair or
swont around sbout this Supplomonts; tho stuff wh:ch we use just mere

——p

ook

or laoss dreps out of scezndary slots 28 cur nnchine rums slong cnd we
solvoge it by putting it imt: this scetiun of vur roport. These cthor
follows cither den't have such a by-proluct sr elsc thoy put it cut
with ¢ foenfore of trumpots ps a scparatc issue a half dozen times

a year; we just throw tho bcil in with tho hide, &s it were, ond lot
it go os a part cf the ntnuhly roparts )

All .f this leads te a protty bulky monthly repert; but remumber,
when scanning iis girth, that o dirset paralll with reutinizoed reports
can't be made--it's not that kind of o rep.rt. It hes o1l the condonsaed
stuff the others have and o wholw lﬂt morz; it sorves several pur-
puses which thuelr type wouldn't serve, ond, cbove &ll, it is raadablag
you can find what you W“nt cnd yuu nOﬁun't road tho rvst—-somo one
clse will. '

'8¢, hoving sald thess fow words of clucidetion, we put cway our
beson, cnd shoking honds with tho Chicf Clorks trust their ¢ifficul-
ties will bo resolved, - :

SV VAU S UV L SRS SRR PSR SR S
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ONE SGUARE MILE {CONT.)

history needs is chains of small-scale observers--endless chains of them.

For life itself is an endless chain. I cited the case of the mouse
year as a single instance of it. 411 the time,-in my minute field of
vision, other cycles were exhibiting themselves, other problems were
presented.

Absorbed in them, one socon drops the amateurish emphasis upon rari-
ty, upon the occurrgnce of "strays” in the local plant and animal lists.
It is the “everyday" orpanisms, and life's complexity, its vital inter-
relations, its untzlieveble symbiotic systems, that matter. In your own
neighborhood, as in mine, almost all problems are still unvesolved, and

—everywhere, Iike the soring choir of "tHe marshes, rises the triuflphant
canticle of life's beauty.

3k K K oK ok S ok ok ok

KUMINAT |ONS In which the Boss rides one of his

hobbies; being some further remarks
on visitors and mussums.

The other night when we were welcoming the newly married Steens into
our midst at a picnic supper, I ate two buns, two pickles, a half pint
of beans, and some other indigestibles; went home and went to bed and to
slecp like a baby; but at one O'clock I woke up and spent a couple of
hours wondering what a museum was. iWhat the pickles couldn't do, the
museum problem did without half trying. The next morning Don and I were
holding a session and he found that the late Mr. Webster declared a
museum to be a placs whers you studied. We promptly rejected that defi-
nition and then he found thst Mr. Webster also said & museum was "a re-
pository or a collection of natural,scientific, or literary curiosities
or objects of interest, or of works of srt". Our museums might qualify
under that definition; a collection, I take it, being three or more
objects. Please note that hs doesn't szy anything about a large building
with &n ornatec entrance, glass cases, artistic labels,.or the meny other
things we associate with museums; the museum is a collection of objects
of interest. So Don and I have found out what 2 museum is.

In defining & muscum contact however, we have to be a blt arbitrary
gince Webster seems to have nothing to offer.

In its simplest stotbment we think thut when o visitor meets a
musaum in the presence of = guide who talks about the museum to the
visitor, we have a museum contact. We grent that in some cases this
is only a theoretical contazct; that had we & device which would reg-
ister the intensity of ths contact the result would often be a blank,
but, lacking such = device, we have to cssume that each museum talk
is a contact on each visitor who hears it.

Since we have no wey of guaging the intensity of the museum contuet,
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' . RUMEBIATIONS (bONT )
and since we do want to make comparisons of ‘one museum s pulling power
against another, of: one gulde's t&lking power agaxnst another and of
one visitor's reaction agaimst znother, we have made diligent search
for some sort of measuring stick which, poor as it may be, will be better
than nothing. | The visitor, having paid nothing to get into our show,
will walE*BufJon us the minute his interest flags, and therefore we

f¥) mede the sssumption that the time of his stay would be the rough measure
of whether or not our information was registering on his mind. We are
" well aware thet there are several other factors entering into the loss
of “interest on the part of the visitor; that one visitor can get more
information in fTive minutes then asnother c¢an in twenty minutes; that
some visitors stay out of courtesy rather than walk out in the middle

- of-a—museun talk+—These objections—we holdare all flattemed out In- ,,F
the attendance curve ol the Tirst ten thousand museum v131tors.jwr1nd 7?3
the average museum stay of about fifty thousand visitors and eur theory
is that the next fifty thousand, under the same conditions of seasons,
personuel, unchanged exhibits, ete., will stay the same average time.
"Several of these factors are variable and it is our theory that vary-
ing those factors which will cause the next Tifty thousand visitors
to stay, on the sverage, a few minutes longzer will be rendering them
a better service. Meny men have contested this point with me but I
have vet to find one who will go so far a3 to argue the reverse; that

) the more we can shorten a visitor's stay in the museum the better

( service we are giving him. (Bescause ons visitor stays ten minutes

' and another thirty we cannot say the thirty minute visitor has proflted

. three times as much as the ten minute visitor. [mo visiters >
average 19 minutes in your musaum and you make soms rearrangement by h
which the next 50,000 visitors will average 22 minutes, we hold that
you have improved your service; if on the other hand you make a re-
arrangement and find your next 50,000 visitors have averaged 15 minutes,
I would not be inclined to agree with you that the improved appearance
of your museum justiried the change and that the decreased time meant
nothing. W#e will be glad to hear any arguments in favor of shortening
the average stay of the second 50,000 and its evidence of improvad
service, but they must be good.

As a matter of fact the attendance seems pretty regular on a
less number than 30,000. We put 9,621 visitors through six museums
and got an average time of 18.8 minutes. This was between October
and December. Between January and March,on 11,123 visitors the aver-
age time was 18.5 minutes. Between April and June, on 14,789 persons
“the average was 19.7. Between July and September, on 17,202 persons
the average was 18.5 Now if, next year in these same quarter periods,
we averaged three minutes higher, would you say it was an indicaticn
of better service or poorer service, or that it was no indication at
all?

All this rumination is caused by Dave Jones writing in and saying
that we have him wrong; that these last two or three months he has
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RUMINATIONS {CONT.) . .

been reporting museum contacts he hasn't had & museum, he just takes
the visitors into ' room where there are several original beams in
place and wanders off into an introduection to the archeclogy of the
Southwest and that of the Wupstki region, bringing in the effect ef
Sunset Crater, and, in general, doing what we try to do with our
museum telk where we have museums, and should he ston doing it and
if it isn't & musewn contact, what is it?

Here is what we wrote Davey:
"Wy dear David:

"I should hsve answered your letter of the 30th.about museum con-
tacts before this but we have done some talXing ard I have done a lot
of thinking zbout it and so have held you up.

"Most ~certainly I do not want you to stop making these contacts,
nor do I want them reported as & part of the Tield trip. Ths thing
to do is to get a few artifacts to,ether and build a museum around
your talx. I will admit this is a little different from the accepted
practice of first catching your ruseum ana then starting & musoum talik,
but I see no reason why the thing shouldn't work backward as well as
Torward and just because it husn't been done before is no reason Ifor
our not doing it. ’

"So my suggesestion is that, since you have called it a museum con-
tact, you just go shead ana put a museum arcund it. Nobody knows yst
just what makes one of our museums ¢lick but I suspect that the main
ingredient is a guide who knows his stuff and likes to talk to visitors.
Given thst base to build on and a few broken pots, a stone sxe or two,
a counle of metates and mznos amd the museum is on its way and the
visitor can e held twenty minutes, Add = largsr collection of material,
plenty of glass cases, a lot of labels and some art werk, and the visiter
can be held about twsnty minutes. Fill a room pretiy well full of pot-
tery, have few or no labels, and the visitor cen be héld about twsnty
minutes. Run half the stuff back in storace, scatter the raest under
glass with lots of labels, znd the visiter can be held zbout twenty
minutss., Take the cases away, cut the remainder of the stuff to ons
tabls of odds =nd ends and, with Paul Besubien talking, the visitor
will stzy about twenty minutes. Take the rest of the stufl awsy, re-
move the table ¢nd, with Davey Jones talking, the visitor cen bz held
about itwenty minutes. .

"The answer to all this is still a little beyona us but you have
contributed a2 new angle and can help out by going on as you have been
going and turning in your records as you are doing."

Cordially,
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The Boss has what he thinks is a

j{UJ\/HJ\]j"\T]OJ\}S new idea and thus far hasn't made

first base with it.

We around headquarters are knee deep in museum arguments again. It
looks like museums and changes in the uniform are always goed for an argu-
ment around this place, no two persons being able to agree on gither.

In reading the current report of the Secretary of the Interier,
which came in the other day, I was impressed with the following statement
concerning museums: mplanned to illustrate ideas rather than exnibit
collectinns. of” specimens, they tell a running story of the parks through
pictures, charts, maps, models, and dioramas arranged in narrative se-

quence."

That same day we had been talking over some re-arrangement of museums
and I had been studying abocut some lantern slides which we were proposing
to make. The whole thing sert of jelled in my mind that night while I
was waiting for the next tide of sleep to come in.

T¢ works out somewhat this way in my mind: If a museum 1s %0 tell

a running story with pictures, maps, charts, models, and dioramas, with

a very light accent on specimens, why can't we determine shead of time

the best arrangement of a propnsed museum by making up a series of lantern
slides of each exhibit we have in mind and testing the proposed arrange-
ment on enough persons to give us its definite reaction? -

Suppnse we decide the present arrangement »f the Casa Grande museum
is not very satisfactory and something ought %o be done about it. Lack
of ideas is the least of our troubles a0 almost at cnce we will have two
or three competing vlans proposed. Suppose one theory elaims we have the
cart before the horse two or three times and wll the museum needs is a
re-arrangement of the present material. Let us make up 125 lantern slides
or more if necessary,and we have our museum in our two hands with its
exhibits as fluid as a deck of cards. Je arranie the carts after the
horses and try the talk that way until we are sure of our reaction. 1In

' some cases we Tind it works better and in some not 8o well. We cut and

try, shift and chenge uniil we have the best possible arrangement of
those particular exhibits which will hold visiter interest for the max-
jmum time and at the maximum intensity. We find that we can leave out
half a dozen slides without hurting the talk. \ie promptly remove them,
Next we discover that & certain place in the development of our story
needs bracing with half a dozen exhibits. Jie make up the slides and put
them into the talk and wateh our audiences for their reactions. Probably
it takes three or four attempts befere we get the wrinkle ironed out:
Thus we cut and try, shuffle our cards, and watch the visitor reaction
until we get & final run c¢f slides which give the maximum visitor inter=
est and tells our stery the best we know how.

All of thie experimenting takes months and will cost some money
but that will be as nothing compared to the time and money we would
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RUMINATIONS (COHT.) .
expend in making the same experiments by shifting and changing and build-
ing and discarding in the actual museum rooms.

Having found by actual test of sustained visitor interest +the best
exhibits to show and the best sequence in which to show them, we next
start turnins our ¢ollection of slides back into actual three dimensional
exhibits along the walls of our museum; we run some of our old exhibits

. back into storage, we shift others to their proper places in the museum

as determined by our tests and then we fill in the blank spots with ex-

hibits which we have already tested and know before hand will succeed.

I still think that is a blamed good idea but when I took it out and
put it under the fire of criticism, I began to think, before the shcuting
and the tumult died, they weuld prove I was a chicken thief along with
the other mistakes they were trying to prove on me.

The areument hinges arcund a bloody angle in which they maintain
that "telling a running story of the parks through pictures, charts,
maps, models, and dioramas arranged in narrative sequence” is a thousand
miles, exhibiticnistically speaking, Trom telling a running story of the
parks through pictures cn lantern slides. Maybe they are right but I am
not yet convinced they are. Please note that I propose to first turn the
present museum into lantern slides. ¥We will then try that museum, as it
stands translated into lantern slides, for intensity of visitor interest.

‘We will then compare our preoposed shifts and changes, not against the

criginal museum but against the translated museum for intensity ~f visitor
interest. What I hold is that if we can increase the interest, say 20%
ever thet translated intensity, then we can turn this new arrangement on
the siides back into a like arrangement in the museum and the new museum
will have approximately 20% meore interest-sustaining power. You should
remember, in reading the above statement, that we guide our visitor in

- both cases; through the real museum or through the lantern slide museum.

Tace the guide away in one case or both and you change the equation, but
I hope we never have to take the fuides out of our museums; there are
enough headaches about guided museums and I don't want to maxe it any
worse by having tc build un-guided ones.

As this Supplement goes to press, the war is still raging, so we
must leave the final report for some future issue; this is a tough fang
I have to contend with when I spring a new ildea down here at headguarters.

Cordially,

’]7(,/;_, /e iga'az«a/’l-
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In which the Boss growls & little
cbout the importonse of areas.

A coupls of tochnicians, who were probably two thirds aslecp,
mode a pecullsr roport on one of our monuments lost month ond,
clthough we protested it through proper channcls ot the time, we ore
still growling about 1it. ‘ - '

O

These men were checking a list of public works projects and came
%o tn itc of ours, providing 2 water supply at one of our monuments.
They comment-os {olloss: trhe expenditure of $50,000 to provide

woter for this nonument Lppoars to us to Le cchutable in vicw of the
fact thet viator cnd scvor procjecots are s° urgently nceded in mony other
moie important arens.”

What do yo: suppose thoy moen? If one of cur arcas has more
visitors than aunother, doos that make 1t theo more impertont area?
Arce you sure of that? Then, in that eosc, this morumcnt  whieh does
not seem, in their minds, to be o very importaht aren, is having just
short of a hundred thousand visitors this year, for whom we are houl-

- ing potable water 1B miles. Name wme two or three more important areas

sn the Park Service whero you nave that cendition thie year.

The engincers rather onthusiastieally, as I roeall it, pulled
for & regular cpyropriction of 2350,000, -r thorenboats, for o
weter supply for the thirty-cdd thousand annunl visitors at Mosa
Verdo Notional Park; but when we try t: get one scventh of that for
throe times the number of visitors ot a notlonal monument, it is
considered very dcbatable in view of tho fact that water and sewer
projects are 80 urgently necded in many athor much more important arcase”
More important areas must mean par¥ks, becausc all the moruments where
we have o hundred thousand qarusl visitors and no potablc water can
be nomed on the first finger of conc hand, snd that is the monumcnt we
are talking abouts i ' '

Therc is juct onc test of the need of n water .supply and that
i the muber of people who wre to visit the place in question and
the length of thoir stay. A hundrod thousand vigitors still remain
o hundred thousand visitors, whether they visit o lowly monument or
a princely park.. The importsnece of the arca, granting that you had
sone sealc upon which it could be mcasured, hos nothing to do with
furnishing a wakcr supplye. Let it be the most or least important
area in thc whole system, but if a hundred thousand porsolls £o there,
then the Government is definitely oblignted to furnish them wator.
Of course, if out of the public works money there is only 450,000 for
a water supply and we had three ploces whore we nad afhundrod‘thousand
visitors needing water, we might have to decide where to place the
irvestment, but my understanding is that the Government has quite a
lot of public works money to D6 exponded and I believe I yould just

1
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RUMINATIONS (CONT)

put all three areus in, if you hove that mnn&, and stop talking about
which is the mest importoht one. '

Quite often; when o man telks bo us about "more important areas,”
we find he is talking about parks &5 distinguished from monuwrents, and
this, naturally, gets us riled up. Whose scale will you use to de-
termine the importance of one aret as arainst cnother? Will you
ngrec with the lady who, standing on one of those points at the Grand
Canyon where one 1s so impressed by the Grontness of God, swept that
view through her lorgnetie und soid: "And to think that in all this
ares there isn't a single glooler."?

If you can't cven comptre one park with another as the ludy tried
to do, why try to measurc fhe finest prchistoric well consiruction in
the United States, which; we_might-modostly polns out, is ir the Chaco

Canyon, in terms of the Great Vinite Throne of 7ion, You might just
as well try to divide tcn ducks into seven brass dog irons; it
doosntt mcke sense and you arc foolish to try.

This !pork worship!, if we may call it that, has olways inter-
ocsted me. I have, in my time in the Service, secn scverc.l parks
get mispluced by buing token in and held for several yoars 8 monu=
monts. Thc men in charge wore in quitc o dither asbout it and it was
rather funny to sce the greot sigh of rolicf and smirk of satisfaction
with which they scttled down whon they finally got trensferred
over inte the pork heaven. They woke up the ncxt morning with thc same
sroe under their control, the same type of visitors coming to see 1it,
the some personncl in charge of it, ond the same old mistakos being
made in hendling it, bub, ohl the oir was so much swecter 3n the
newly made parkes

You understand that my sympathy was yith them, for their
arex was never worthy of being closcod as a monument ond they were
just getting their deserts when they werc out over among the parkse
The only thing wes that it looked like a promotion to theom whercas it
was Jjust stroightening out a wrong clossification to mo. If pubting
c mon's ares in the right classification is sure to bring kim pleasure,
let us proposc to some of thesc men who arc operating monumcnt aroas
which have boecn mis-classificé as purks, that their oreas be properly
placed cmong the monumcntse

I can tell you from experience that you had better propose
that with a smilc and be ready to dodge the bricke.

I wondcr why they feel that way? Of coursc it is all right with.
us if they do, only wec don't went them talking sbout "much more impor-
fant arcas" for from the wnuls 6f brin;in., o family of twenty-six
monuments through theilr growing pains, & park superintendont londs o
drab and uncventful sort of lifc. 1 wouldn't want to be onee

Cordinlly

.,_‘;"Zi_;, oo -
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R U J\/) I N f'“\ T J ON S By The Boss

Camc the down of an unusually busy cffice riorning cnd then a wire
announcing that ancther superintendent's conference had materialized
almost as the white robbit zppears out of the silk hat.

Looking over the offices situation, where we were neck deep in
work, I told Hugh the casiest thing for me to do was to go to
{eshingbon and got out of his way. Sco I took the Sungmy morning
train out of Coolidze and srbvered ancther wrorld for the next couple
of woeks.

Thoere wies the Little Doc who had becn speuding the holld ¥s in

Tusson with & sick husband and was now golng back te finish a
medicael course in o Virpginia school; o foir youns Ltlzs whe cerried
o world so jauutily on her shoulders that you didn't suspect the
situation wntil it piceced itself together frDN,ChSuﬁl remarks. here
and there. * -

There wrs the porson whe woas scandalizoed Ly The purely exeloma-
tory "Durm" when the spoon fell on the {1oor and, drewing his mental
robes arcund his anktles to preovent conterinaticn, prCJDtlj teok him-
self henec, lecving the svocn chascr to stew in the depths of his
own sin, all to the freat glee of that imprtient darmner.

There were the ciparctie.smeking schicol sirls who fot on ot El
Paso, who.were so patcntly trying to be bluse' women of the world thet
you felt they rmust bz very nice Nlrla i you eould reelly got to
know them well. :

There were clso the boys in their militory uniforms; ospacially.
the decorous youngster of 12 who wrote up his dinner cheek like ¢
man or 80 and then nloyed smperlmgntul notus vith thc'poncil on the
glasses nd dishes until the friendly weiter appearcd with the food.

Fesuorn Texos, with the mountains bopinning to roll out into
flet -cuzntry; interspeorsed oaks along the valleys; the beginning of
Spunish noss on the trecs; more and more woter; you know vou are .
entering the south.

The fomous high bridge ceross thc IHississippi in o hcavy fob
which breaks just cmough for us to scc the woiter when we are in ﬂld-_'
streom and eloses dowm apain cs wo rcach the castorn shoro. ‘

New Orleans and tho trip aeross tho city to the Louisvillec and
Nashville stotion; the clattor of. troffic on anal.gtrept,and the
cries of the mrly morning prper boys. ' .

The discovery of Jay Orﬁen, who had the upper te my lcwor from
New Orlcans to Weshington; he being Rotaricn ond Mason extraordinary
for these many yeare ot Corlbad, Hew lexico.  There followed much
talk of Carlsbad Cavern Netienal Henumont, our good friends, Uncle
Moc, HMinter, ete. wﬂ@wf%

The Deep South with its rcoches of wnt“r its endless strotches
of pincs and its morked poucity of successful point sclesmen.

The parting frem Little Doc ond the shorp emptiness of a whole
train when onc person pets off. | ¢
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FIRST BIIRD RBPORT FRO? TONTO (eont'd.)

Toke for instance, our birds of prey,’the hawks and owls. This group
of birds, particularly the hawks, have Tor so long.been pursued and
killed that the sight of these ma jestic birds banded together in
mass nigration is becoming rare. But s£till clong almost any
country road, we may sce the lifcless body of & Swainson Howl, =
Rough-legzged Hawk, or even the lovable little Sparrow Hork, hanging
from a barbed wire fence where seme ignorant person had hung his
spoils. TWhenever I think of birds of prey and the injustice being

. Shown thom, it always brings to mind the onccount I once rend some-.. .
where, rolative to a newspapor publishing thot one of the local

farmer's bLabies had been carried off by o huge eagle. And bow, at a
later datce, other newspapers throughout the erSire country thouzhi

this inrcicent to be werth publishing again. Tl point to this little
story is that competent investigators fornd this case to bo o complete
fallacy. 1In spite of this fret, still mony thousands nmust have rend
the account and thus formed an unfavorskhie epirion of the Golden
Fagle. rurther, this oxomple goes to show how easily an untruth can
bring sbout prejudice that would undoub*aﬂWy lcod bo the dsstruetion
of many of our uajestic birds of prey. Will iion never lecin to
cppreciate the blessinugs Foture has bestowsd unoa him, until his
stupidity hes brought about their ennihilation?

The following birds hove been sesn within the Vorumens's bounds Ny
‘betweon Neverber 4 and Decerber 26, 1938. lsterisk denotcs nrobable
migratery specics. ‘ :

*Bluebird--7--(Flecting glimpse}.Hoﬁ. 14, 1933)

Cardinnl, Arizona (rarc) , R“von, imerican (cormon)

Eagzle, Golden (rare) J *Robin, Western (Dec. 11, 1938)
Finch, House (Commuon) Shrike, White-rumped (rare)
Flicker, learns Gilded (rarc) «Solitaire, Townuond (rore)
*Gnateoteher, Plumbeous (rare} ~ #Sparrow, Desert (Dec. 3, 1938)
Hawk, Cooper (rare) "~ S8parrow, White-crowned (common)
Hawk, Red-tailed {rare) ~ Swift, White-throated (Hov. 19, 1938)
Hawk, Spurrow (rare) Throsher, Poluer (comion)
*Kinglet, Ruby-crovmed (rarec) °  Towhes, Chnycn (common}

Owl, Pzllid horned (rarsz) ' Vcruln, Arizona (rare)
Phainopeplsa (rare) - Woodpecker, Cactus (rare)
*Phoebe, Say (Dec. 11, 1938)' .oodpocker, Gile (cormon)
Quail, Gambel (eommon) . " Wren, Coctus (Rare)

Wren, Roek (common)

ARG P A

-
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RUMTNATIONS (cont'd.)

Woshington in the evening and the glory of the {opitol deme in
the artifieal lighting os we cross the river and enter the tunnel.
The grond concoursc with its awcp of waiting relatives, its

eries of affectinn and its stolid red-cops.

Then come the conference with its currcents and cross currents,
its stresses ond strains, its arguments and counter-arguments;
nlmost always winding up with a unanimous votc until thet last after-
nocn when there were some 'noes™ and e fow hected passcpes.  That

conference built os much morale as any cne I have over atfended,
regardless of its recomiendctions, sugpestions and resclutions,

Therc was tho constant surprise and veiatinrs of Ten Boles at

continually finding himself on the right ecud ~f the front rowv when the
pictures were taiem; patting hin in the calarrassing pesivion of
heading the list if the plcturc were ever wublished.

There was tho day after the 1rst sossicn ord the hesetie rush of
trying to cover milss of ecorridor and wini up a lot of business in
en all tco short time.

Pinally, thore was the bump and roll ~s the Few York train piciked
up our slecper at three L. ond sbarted Jor Wew Orleocns; the inst
lock ot the phestly rcedle of the monurcnt, the curve of the Capitol
dome, the boautiful reflecticn of the lights on the Arlington Bridge,
as we ercssced the river; the cenforence wis OVCI.

There wos the plecsent trip scuth to Jow Crloans; the three
minutes packed mltb cxzitoment at the trunsleor busses Jhen oore finds
thet he hos = nerfeet duplicate of his brﬁ with an identifying string
of the scme color ticd ot the same nlmec, but the bag is Teoe light,
and, upon examinaticn, proves te be f11104 with fluffy ruffles; the
lony breath when the 1“dy finds hor mistale and the exchange is made..

There was the yourns varien Dickons would hove enjoyed, who,
breakfesting late st the lunch ccunter at the staticn, asked the
waitress aboub the dangers of walking winccomponied in the broad day-
light of the ncar-by streetvs betuecen then unl troin time, and whe,
two. nights later, as we lcft Tl Peso, leid ‘heed en the shoulde
of a man she had met that dey and whispcrcd sli;htly clecholic
nothings into his ripght ecar.

The arrival at Coclidre in the ecld gray down of 4:51; greetings
with A1 ond the subscquont hot coffee and long talk with Al and Bing
until breakfast time, and then back to tho desk.

A1l this, and ruch more, is what we mooan, my Lords and Ledies,
when we say we have attended ancther conferonce.

/cjz;/a4,/’

o
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"Hore I come %o work Monday morning after a woek.end in the field
with a Brass Hat from Washington and before I can get the mail read
Natt puts his head in and says: 'We are ready for those Ruminations
as soon £s you can write theme" So I pull myself out of the middie
of an interesting report from Bill Leicht and prepare to help Vic and
Natt keep the press rolling. I don't know whether you have ceught it

~ or not, but the Supplemant goes to press beforc the Report, so we are
finishing the Supplement today just as the first bhich of reports are
arriving from the field.

It is pleasant to Ymow that my veracity, which was under fire on
this recent ficld trip, camc through practically unscatheds While we
were looking over the Saguaro National Monument, where we ovm a patch

.+ of timber{about as big as somo of those gquark=sizo New England states)
across the top of EAE mownteins, and the State owns- the.finest single
stand of Scguaros in the world inside the boundaries of our Monument,
T told a little opiscde about the good old days vhen cactuscs had tho
real pioncor spirite The story ran to the offect that I had scen o
Bisnoga, which is the so=called Barrcl, or Dovil's Nail Keg typo of

o cactus, uprooted on the deserd; lie there for throo months with its roots
(‘_ $n the air and then blooms Hugh and the Brass Hat werc very nice aboutb
.' it; thoy didn't call me a liar; thoy just said they dida't bolicve it

amd T couldn't cven got them 4o toke 45 days apiccc of tho three months e
They just rcjocted the story in totoe : ,

. I was alrcady in thoe dog house becausa I had put Hugh and the
Brass Hat on thc corrcct road and then, becing busy in the montal drcam
of devoloping tho Saguarc National Monument those next ten or cloven
years, and being in the back seat with tho lugegage and not much of a
back scat driver, I paid them no furthor mind, as we Toxans say, until
they fell on me with crios of anguish bocausc thoir road had quit on
thems Of course their trouble was that they had forked off the road

I had put thom on whilc my attention was clsowhorcs

Woll, that ovening, in the soft luxurionce of the lobby of tho
Pioncor Hotol, wo wore talking 4o o mon who is a roal big shot in his
ling which has to do with the great ocutdoorss As wo worc about to part
for the night I asked the big shot to back mc up a littlo on this
cactus story about tho caectus blooming after its roots had beon awny
from the soil for six months. I know that is twice as long as I said
the first time, but I just figurod that if thoy didn't boliove mo whon
I pulled my punches, I might just as woll toll the truth. '

" Woll, Sir, hec.sure gavc me a noblc, backing. He told aboub
) Dry MocDougald, out at tho Carnegio Desert Laboratory, or ono of his
i oxperts, who pulled up a Bisnaga, dusbed off its roots, pub it down
. : on tho coment floor of his cellar for THREE YEARS ond thon sct it oub
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berrics to make a lotion for smallpox, Of the four woods burned
in Hopi kivas, this is onc. i ) : '
PINYCN PINE (Pinus odulis) In good years the seeds were impor-
tont az foode Pitch from Pinyon trocs was used for medicinel
purposes, for waterproofing potiery and baskets, for attaching
arrow points to shaf%s, ectes The scars on this Pinyon Pino wero
caused by a porcupinc. ' _
BROAD LEAF YUCCH (Yucea baccata) The leaves were shredded ard
tho fibros made into baskots, sandals, cordogo, etc. 4 strip of
leaf with cnd chowed wos a brush for painfing pottory. Fruits and
sceds woro caten, and the latter used as bondsa ‘Roots were usad

a8 S00Ps

The plant hanging from tho ledge overhcad is a DRY FERN (Cheilanthos
“feeide :

Tho women plastercd all these dwellings by hand. Hote fingoer
~impressions that were herc centurics before Columbus discoverod
Amoricn. Evory year thousands of pcople wish to sce them, so
pleasc. do not touch or defacc. The tar-1ike scot on the, ceilings
rosulted from burning pitch pince Tho smoke-blackencd rocks
_ in this wall indieate that it was built from the romeins of an
1 ' carlicr onc. )

During warn weathor household activitices probchly were carried
i ‘on oubside-~dwellings uscd for storage and slecping. At other
q times a small Tire would sorve for warmth, light, ond cooking,
- The small doors would be oasior to close or defonds

H The dwellings are botwoon ledges of Keibab Limestones The camo
formotion forms the rim of Grand Canyon., It contains salt waber
"fossils such as sponges, trilobites, brachiopods, ctece Bolow
is tho Cocconino Sandstone, containing no feossilse From its
eross-bedding, goologists consider it o sand dune formations

ok A e ST NDH R e
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RUMINATIONS (CONT)

iIn the rownd and it went richt on doing business and bloomed the
next scasond I guess that held thoml Thay cach of them swallorod
thot whole three years where theoy had balked on even o half of my-
throce monthsd

It just shows you that Hugh and the Brass Hat ware shy of an
0ld timor in tho Pork Servico but would belicve a big shot right off
tho bate And herc I hovo beon sending my poerfocetly honcst, wcll
nmeaning reports and alibis to that Brass Hat these cighteen or twonty
years, ard I supposc, from this oxporiencc, hc hosntt bolicved cven
tho_half of themid

The first tinc I mot that big shot was about 14 yoars ago when,
coming over tho old Florenco read along in the night, I found him with
a burnod boaring, and pulled him somc twenty ndles into Florcncce
Fourteen years boforc he got o chaneo %o help ne out of o Jazm, bub ho
was thero whon I gove the sign as though it werc yosterdaye

And now, probably beth Hugh and tho Brass Het will think wo aro
both liars, Nick, instead of bolieving my story beeausc you raised the
oo from throc months to throc yoarse Anyway,you helped me back into
a statc of grace for tho tire being at least cnd the Brass Hat
acocpted my facts and figurcs protty much all doy Sunday, cxcopt Just
horo and ‘theros, Thmks, 0ld Timcr, -

Cordially,

The Boag
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I I T in whieh The Boss pops a gquestion
!J.';",E.:j\f\ﬂ N pop 1

r
! thet hus long boen on his ming.

~

-

Geveral years ago we had vhat we thousht wes a real briliiant idea.

It reiated especially to the archaeclogical part of our vork among the
sonthriestorn Yational Nomumants and was what we might call "The Reserve
onument Scheae”. We didn't eall it that at the time but this is an im-
provenent on the old name, ard ve will call it that now.

Y e built up a nice little folder of correspondence about it, half
en inch thick I would gucss, and here and therc we found approval and
in some cases we hed an argument. Finelly we thought the Big Shots had

decidad against us, our enthusiesm faded, =nd we lot the corrsspondence
sort of die ocuts A few years passed and one of the TOp Men dropped in
to rest with us for a couple of days, our outfit runaing well enough at
the time that he didn't have to put us on the pan. Just incidentally,
vhile-we were driving across the desert, I stumbled on this schems of
reservce memuments  and, having'nothing betier to occupy the time, went
cver it av length. The Top Fan, who was doing the drivingz, listened
cerefally hro1Fh the whole cxpesition and then, when I had finished,
said Do thought 1{ vas a first eclass idez and vwhy hadn't I taken i% up
vith the Washington 0fficel ‘hich checks protty well with our theory
that sometimes one of our brilljant insnwirations is stifled by a minor

" hand instuad of goitting up to the Head .icn.

-iell, somothing turned up the other day in the stream of things
crossing ou deaﬂc'”rlcn I told ilugh I wes going to throw into one of
our Toeurian Scssions, and a discussion of it incidentally rovived this
Rcserve llonuncnt schome and we decided to do a little more talking about
it, for il really wms a good idca.

You scc, thers are a ecouple of thousand prehistoric sites in Ari-
zone., liow i‘exico, Utnh, and Colorado. 4 lobt of thesc we knmow to be inm-
partant sites and mony of this cliss we already have under our cherge.

 These contain large, spheetacular ruins which we wAll want to exhibit

for as many generntions us possible to visitors who will want o come in
order to see and cxemine thom. Those moke up our archacologicsl south-
western netional monumentse 0OF thie othier ruins, therc are some which are
spcetacular enouph to be mode netionel sonuments and this will be done in
thu coursc of time. Of tho romaiuing sites, therc are many which arc on
the border line of intorest to visitors, buk arc urqucstionably valuable
to the archacologist for futur: study. There are many others vhich are
¢f interest to theo archacologist only and to which the visitor should
never be atirocteds It is these iast two classes which worry the scien-
tist umd the conservation expert in thesc dcys.

Low or no luw, prehistoric ruins in the Southwsst have long heon
zonsidered theo spoil of anyone who come across them with a shovel in
fis hand. Vindolism hes been going on for the last half or throc quar-
Lors of 2 contury ot & stoadily inerecsed poee as automohiles booame morc
conaron ond betbter roods uzllowed thc drivers to penctratec into ths buck
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RUMTMATICNS (CONT. )"

country. laws alone*against vandelism do no zood; we have had laws against
it for the last 25 years, but no one was interested or could give the time
to enforce the law. We must have some particular service churged with the
enforcament of the anti-vandalism laws before we can do anything toward
stopping pot hunting and other vandalism.

h Y

Since the Southwestern Iationcl Llonuments organization is already
in the business of handling prehistoric ruins, it scems to me it would
be the logical thing to extend its duties to include this new work. This
would nwed no groat exponsion of our present force: increase our prosent
personnel ten percent, give us four pick-up trucks and camp outfits, and
we would he ready to go to work.

¥ would put tliese men on a Roving Ranger basis cnd set them to cover
all the public lands in theseo four states. It would be their duty to lo-
eate os many o5 possible of thcehundreds of archacological sites in theilr
districts und visit them as often as possible, trace down evidences of van-
dilism, end decl with a few of the worst examples by law. They would give
lecturcs and neorscnal tulks as they went about their dutics To all who
would liston, preaching against the waste and loss of wvawndalism. In five
yoars we can probably cut vandalism in half.

Fighting vandalism would be only a nort of the Roving Rangert's duty.
He would be expected to report on all ruins in his district and from these
reports would be dravn the information which would cause us to send in our

archacological technicians who in turn would study and repert on the tcchni-

eal velue of the verious sites and tell us which ones should be preserved
for futurc study. ‘

Now we come to our Reserve hionument scheme. Let onc of our roving
rangers turn up o site which has nc visitor wvolue whatever bub has o high
scientifie valuc =s is shown by the pottery fragments, prescnce or loclk
of certain censtruetion, ctee Thore is nothing thero for the visitor to
sec ond we do not wnnt him on the site at all, yebt we woant to preserve
the sits intect arnd unvandoiized for the noxt century when some seicntific
institution will wunt to execavete and study the site and add its findings
to the sum of lmowledge of thht particular culturc. Why could we not put
a proclonation on this site and pub it into a clagsification of rescrve
monwacnts kuiewn by number only, or Ly o number and key, as the CCC camps
are keyed, ard kecp it for the fuburce scicntist and the proper time for
ite study? TUndcr this systom  whon we make Meseorve Nonument No. 3, the
vicitor, will not kuow for what purpese it is crented and its very nome
and number will warn him thot there is nothing thero of intercst to the
czemal visitor, it will be kept out of dur advertised lists of monuments
whish should be visited, and will be mentisned in our annuzl reports and
sther officicl sources by number only.

pventually the time mny come whon Rescerve Honumcnt No. 3 may be ox-
cavated nnd studiced by some properly equipped institution. If nothing
spuetoonlar from o visivor's standpoint 'shows up, the nced for the 'rescrve-
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RUMIEATICNS (CONT.)

t e will Bo o need no longer and we will asic Congress $o 1ift thc proclomo-
Sion and turn Reserve Honmument Hu. 3 back to the sublic domtine

There will, however, nww and thon, he a border line eose in these re-
servc monumcnis wherc, when the excavation tnkes plucce, speetacular stuf'f
will be exposed and wo will then want to kecp the sito and bring the visi-
tor to it. In thut casc we will put another proclamation on the Rescrve
comument in which we will rodesignnte it by neme and title and it will thm
boeome one of the regulor type national mormments to whieh the public will
be invited. : ’ —

This 11 seems rother simole Lo mc and I wes surprised that it did
pet go over betfor on its first proposal.

You - must remember that while the number of prehistoric sites in the
Soushwsst is lorge, the marbor of unvandalized sites is fairly small and
is getting sme:ller coch yoor. Something rust be done obout it pretty soon
or the next gencration will hove no materinl to work with. " This is offcred
ae a solytion which will not be vory expensive, vet which will go o long
wuy Loward atieining the cond which is sough®.

TN
. ’ - -
- -
1
s
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J\/] }N f\” N on another visit of the Chief.

It has been a grest month, Chief, and the outstandlnc event, of
course, was the visit of yourself znd Mru. Cammerer.

I think the fTirst time we met was at the Petrified Forest aboud
seventeen or eighteen years zgo, wasn't it? I remember yet how sur-
prised I was that you didn't turn out to be an elderly men with a long
beard! That was & very pleasant meeting. Mrs. Cammerer wes along
then and after the officiel work was finished we went over and spent a
few hours in a remote part of the desert lying around in the sunshine
hunting for rubies in the ant hills; do you remember that? Where we
were lying then is now within the boundaries of the Petrified Forest
National Monument, within a hundred yards of a paved highway and thou-
sands of visitors walk over that ground every month.

We then went up by train to Gallup, New Mexico, and took Bill
Turner and that old Dodge of his for our guide, counselor, and friend,
and made the trip out to El Morro and back by way of Zuni. That wss a
great trip except that the Missus wes not able to go along and that
took the fine edge off the Tun. Do vou remember we checked Bill over
for canteens, shovel, and chains before we left town? Almost all the
road we traveled that day has been reloczted and graded and is on the
way to being a weatherprool highway within a few years.

Again there was the time when you and Mrs. Commerer stopped off
with us after the Yosemite CUonference and restod up here for a2 couple
of days. Again, after officisal matters were out of the way, we lay
around in the sunshine and talked of cabbases and kings and hunted
Indian beads where the dsad had been cremated six or eight hundred
years ago, And I took you back to Casa Grande in that new iodel "T%
Ford, which some folks culled the Babe because of the care I took of

.1t and some called it the Regulator because they said everything on

the road went by it, -- and you folks went to the picture show and
had to get up and 18ﬁve in the middle of the thriller in order to
catch your trzin, and never knew how justice finally caught up with
the villian. I know you remember nll that because you recalled it
to mind when you wers here the other day.

0f course in the mezntime we were mceting here and there at con-
ferences, and in Washington occasionally, znd on officizl businsss in
the field, but st such mecetings we were both pretty busy with a2 lot
of people and the personal pleasure of such meetings could not be so
great. So we were glad to have word from you this time thot you
could stop two or three days with us on this trip, because we have a
little force built up here at headquarters now, our work having ex-
panded hither =nd yon through the country as the years passed, and
we wanted these other folks to knmow you somewhat as we knew you.

They had apparently kept you mlghty busy and you hud worked long
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RUMINATIONS (CONT.) .

hours and hard before ,you arrived here from the City of Mexico; you
were tired. I was telling Hugh the other day ebout the lad who had
peen driving you for several days in your journeys sbout the City and
its esnvirohs; who was so grateful at the present you gave him upon
leaving and who asked if he could not give you something in return.

. He was quite puzzled at your laughing remark that above 211 things you

would like for him to give you a couple of months of those wonderful
Mexican siestas and a little burro %o carry your fertilizer around the
yard at home when you were planting your flowers in the spring! Si-
estas and burrcs were too common for him to appreciate in his young
life. Well, we couldn't furnish you the burro but we will bear wit-
ness that you caught up on the siestas while you were here $0 thes tune
of about four hours p=r day!l

It was a great visit, We knew you were as badly broke as we were
50 we knew we couldn't talk you out of any men, or monsy, or marbles
and so you didn't have to keep your defenses up, and we knew that, for
the time being at least, our machinery was running in oil, so to speak,
so you needn't use the official dignity on us, and, as Tom Weeden once
said in the Florence Blade-Tribune about 35 ysars ago concerning a
dance which he was writing up, "a flne time was bhed by everybody and
there wasn't a single fight!".

The whole outfit here did enjoy that =vening when, after Natt's
pictures, you just sat around like one of us and talked of this and
that and gave us a general picture of the Service and preved to us
that the man up at the top worked just as hard and had just as much
fun as any man down the line,--of course, that wasn't what you were
talking about, it just showed through as & side light of the talk.
They are working for a man they know from now on and it makes more
difference than you would think when the going gets hard.

Come again as soon as you can. VWe will always have the sun-
shine and the siestas and I hope we will have a clean slate sc we
won't need to use much dignity. HNext time I would like for the funds
to be in better shape so I could talk you out of a few:thousand, but,
be that as it may, you will ever be welcome and we all send the very
best regards to both of you.

Cordially,

;(/77,4_,/:3‘//:4_/
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- Talkin oo Much =~
RUMINATIO N e e

It is str.ngo how o simple ond inoffénéivcly interided phrase will rise
up now and then to smite you, isn't it?
Recently I was writing an intcrcsted visitor about scmcof our hopes

-oand aims at Twancocori Hatlonal Monuments Among other things I was deserib-

ing the Xino room as we hope to have it in the futurcs. In doing this I wus
cxplaining the various cpisodcs in the life of Padre Kino ond spoke of him
in his younger school days as "a gay young blade." (See pg. 452 - Ed.)
My letter was showr to one who had been o studont at a Jesuit school
and he promptly rcjceted the phrase and discloimed any geicty on the part
of young Kino; he had boon o sonsus young mon ond not given to roistering
arcunde Nor would this man allow that young Kino, who was sick unto doath
ot 18 years of cgo, wos ot cll frightencd by thnt eplsode, or that it wos

the cause of his vow to join the Order and seek to be sent on a foreign
mission if he should recover his health. He made no objection to the state-
ment of facts; that young Xino did get sick; that he did make the vows

that he did get well; an.! that he did join the Order. The objection is to
my inference thot the youngster had lived a pretty normal life for a young
man of his time; that he had boon decply impressod with his &pparcntly im-
pending doath; that he was what we woul?d in thesc days probably call "con-
vorted', ond woent through a decp cmotioral change which is rcflceted through
the remainder of his 1ifc.

Maybe I om wrongs most of us arc now anl thon through 1ifc; but if it
can bo shown thot young Kino wos n saintly soul as o boy who grew up with
no particular spiritual trials or tribulcotions inte a sointly man who mode
no missteps which worried him, I am afraid I,for one,will losc considcrable
intecrest in hime I had clweys considercd that, os o boy, he did make those
mistakes which arc se¢ common to boyhood; that os o young man he wns notg
froc from the mistakes bl thosc young men of his time; that as an older man,
he oftcn rocognized mistakes he hed made and did ponnance for them; thot he
was harrassed by doubts and hed grovo fears that his life hod becn more
or less of a failure; that he at times wos impotient ot the terrible slow-
ness with which his supcriocrs moved and the specd with which his 1ifc wes
passing and there wes so much being left undones With such conditions as
he workcd agninst for mny, many yeoars, I Iiko to think hc was human cnough
to hove an occasioncl norme)l human reaction even os you and I would hovoe;
but thot he controllcd his recactions muech better than we would cver do under
similar circumstances. : o . _ _

I am reminded of o ruckus we hod cround the office a year or two ago
cbout a couple of Kino stotucs anl somo memoronda we passed baék ond forth
about them. To my mind the statucs idcalized the man too much; he didn't
look as tircd ond worn as he would have looked in life.

I rcemermber that I wrotc a note to Dalc about it in which I spoke of
the type of woestoern plcturc which prodomincted during the middlc deeadces
of the past ccntury; how in thc picturcs of the battles on the fronticr the
soldiers worc drosscd to the last buttoned coat, the Indians had cvery
feather in cach headdress set at the preeisecly proper angle, and the horscs
were well fod, sleck animals with u1?o§ and tails flying in the winl as the
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cavalry camc charzing across the plain in bezutiful formtions.

Then came ¢ fellow enlled Remingten, and he painted the army, cnd the
Indions, ond the water holes, and the shimmering deserts. But when his
soldicrs come riling into the picturc ocut of 30.miles of hot, cloudless
desert after o weok onn the trail of o melting, evaporating bend of Indians,
their cocts are not buttoncd to the chin; they are not sitting crect in
their saddlcs; their boots arc not polished. When the horse stops, he
" promptly cocks o stone-bruiscd foot to give it o moment's casc; he drops
"his head ond lets his curs fall forward listlessly. The man promptly slips

cne foot out of the stirrup, slides o little sidewise and rests his tired
bady. TFrod Ranington's horscs and mon really did these things, and that is
uhy the st promptly. took Remington to its heoartd.

-In osomehe-t- 31n1iﬁr—ﬂrﬁy —I wouldlike—to have-thepainter and—seul-
ptor stick to the veritics in denling with cur carly nission history of two
“or more ccnturics czo in the Southwest. Kino di? not come in frem o - 200
mile, hard riding trip through the Piua Country in spic and span condition.
He was dired anl dusty. His robe was worn anl dirty. His stoclz was foot-
sorc and woarys The saldlc and pack goor was broken hore cnd there onid
roughly mcnded on the trail. :

Why not show such conditions when we kmow to a ccrtalnty that they d4id
cxist? Thesc arc physiesl things vhich we know hoave not changed in the
conturios; we know whot hopponed when we made such trips in the carlicer
cdays of thc nodern tines, :

Stepping now from the above physical situation where wo arc surc of
our ground, do you scc how ny nind automatically works out o similar solu-
tion in the anclogous mentol or spiritual situntion of Padre Kino?. I have
been so cortaln that Podre Kino was & human boy and humon yourng ron, subjoct
to the usual nistakes and feilings of the genus! To my nind, if he did not
overoone such mistokes and failings in Joing %he nagnificent job he did dur-
ing his later lifc, he does not descrve ncurly as much crodit for that job
as I have beon giving him thesc mony years.

Furthernorc, I hold it no disgroce for o mon to go through such a mental

" change as I thirk ysung Kino 1id whon ho nearly died. 4 vow of that kind
vag fairly common. in that doy, o mental change of that kind is not uncormmon
in our doye. The cournge which carries o mon through the danger of decth in
a short sharp fight which is full of excitcment is quite diffcrent from
that which happas when he looks 2eath in the oyc day after day in the
imponding orisis of ar  ilincss and wonders cach night if he will sce the
sun ogeine

I would suggest you withhold julgaent until you have been threugh it
if you think thcre is anything cowardly about coming out of such an cpisode

with o modificd vicw on the valucs of life.

Yot herc I go and zot myself in a peck of trouble vath what I think is
an ecntircly inoffensivo stataaente It all gocs to show, I suppose, that
I talk too nuch. ‘

Most of us do. ’;,/, Y

}é,@- .

-

SOUTHWESTERN MATIONAL HMONUWENTS 460 SUPPLEKENT FOR JUNE, 1939

e



]

® RUMINATIONS

The Southwestern lonuments have been evolving for some sixteen or
eighteen years now and two or three matters have arisen in the last
month to make me run bacl: over that evolution.

_ the idea did no%t spring up overnizht. Mo group sat dovm arcund a
table and said: “Go to! We will now have a Southwestern lMonuments Dis-
trict and it shall be thus and so big and it shall have a Superintendent
and an Assistant Superintendent and three office clerks and two stenogra-
phers and four technicians, all in a spocial set of offices, far removed
from a natjonal monument, and they shall constitute the Southwestern
HMonuments Headguarters."

That would have been lovely, no doubt, and cur evelution would have
led us through a different sct of mistakes than the ones we have commit-
ted. The trouble was that we had & group of monuments down here and we
didn't have any men to speak of or any meney to speak of or anything else
to do anything with so wc just started from zero, and, bcing at the bote
tom, the only way we could go was up. I had been running the Casa Grande
for a good many years and when a case of vandalism e little more serious
than usual occurred devm at Tumacacori and & local cry for us to do some-
thing about it went in to Washington, having no men and no money, the
Office wrote me to take over Tumacacori and do the best I could toward

('“ administering it. Next some vandalism at the lMontezuma Caostle caused
~-+  another local cry to reach Washington and I had another monument on my
. string. Then came the Petrified Forest, and so, one by one, the string

lengthened, 1 continued to live at Casa Grande Hational Monument and

run it, handling theose other monumcnts more or less as & gide line with
twelve-dollar a year men and practically no fynds. The evolution vas
slow through those years but, looking back at it, I can sce that we were
making progress and werce hatching out a new idea once in a while, and,
our progress being slow, our pcrcentage of mistakes wms pretiy reasonable,
and the whole thing grew gradually and in response to thc various nceds.

Finally, when I got spread out pretty thin over a:pretty large area,
it was decided that we would put a helper here at Casa Grande and give me
8 little more time to get aroynd to the other places. Having two men at
Casa Grande National Lionument naturally made that the headguarters of the
Southwestern Monuments and after another two or three ycars it was so de-
signated and I was called Superintendent. I am trying to show you how
natural the ovolution vas; the work just grew snd after you had been doing
it a couple of years, the designation caughtiup wvith you, or the salary
was raised another notch, or somc notice was taken of the fact that the
Job had expanded.

This growth of the headquarters staff at one of the monuments instead
of some place else was a most natural thing, because when two of us made
up the headquarters staff we were alsc operating the Casa Grande National
Monyment; it would have been nonsense o move off +tn some fown leaving
SOUTRVESTERN [ONUMEMTS 70 SUPPLEXENT FOR JULY, 1936

. i’




LIBRARY LIST (CONT.) o J

5zz2.

523,

524,

525.

32nd Annual Report BAT 1918,
-Senecda Fiction, Legends and ¥yths, by Jeremiah Curtin and
J. N. B. Hewitt. : : :

35th Annual Report BAE 1921
~Ethnology of the Kwakiuth, by Franz Boas.

36th Annuel Report BAE 1921
~The Osage Tribe, by Francis La Flesche

38th Annual Report BAE 1924.

=An Introductory Study of the Arts_Crafts— and—custems cﬁ_thc

526.

527.

528,

529.

530.

Gulana Indians, by Walter E. Roth

42nd Annual Report BAE 1928
~Social Organization and Usages of the Indians of the Creek
‘ Confederacy, by John R. Swanton.
~ =Religious Beliefs and Medienl Practices of the Creesk Indlans,
' by J. R. Svanton.
-Aborlglnal Culture of the Southeast by John R. Swanton.

- -Indian Trails of the Southeast, by W. E. Liyer.

 43rd Annusl Report BAR 1928.

~-The Osage Tribe, by Francis La Flesche

-Wawenock lyth Texts from Lisine, by F. G. Speck.

~Hative Tribes and Dialects of COnpoctlcut by F. G, Speck.
-Picuris Childrens Stores, by J. P. Harrlngton ¢ Hellen H. Roberts.
-Picuris Childrens Stores, by J. P, Harrington & Helen H. Roberts.
-Iroguoin Cosmology, 2nd Part, by J. Y. B. Hewitt

44th Amnual Report BAE 1928.
-Exploration of the Burton Mound at Santa Barbara, California, by
) J. P. Herrington.
-Social and I Religious Beliefs of the Chickasuw Indisns, by J. R.
Swanton
-Use of Plants by the Chipevm Indians, by Frances Densmore
~Archeological. Investigations, II, by Gerard Fowke

45th Annual Report BAL 1930. '
~The Salishan Tribes of the VWestern Platesus by James A. Teit.
-Tatooing, and Face and Body Painting of the Thompson Indians of
~ British Colombia, by James A. Teit
~The Ethnobotany of the Thompson Indians, by E181e Ve Stecedman
~The Osage Tribe, by Francis La Fleshe

46th Annual Report BAE 1930
-Anthropological Survey in Alaska, by Ales Hrdlicka
~Indian Tribes of the Upper Missouri, by L. T. Donig

SOUTHWESTERY MONUMENTS 63 SUFPLELENT FOR JULY, 1936

' . ) \



RUMINATIOES (CONT.)

Did you know that the men on duty at Cass Grande handle more visiters
per man per month than any of our other men?

_ Now, . since our natural evolution hasg develcped our headguarters at
one of the {inest laboratories in ocur district for the study of visitors,
vhy in the neme of common sense should we take our headquarters away fronm
this laboratory to a tovm in order to send our staff men back to this or
some -other monument so they can study visitors? OQur work is entirely dif-

+ferent from that of the Forcst Scrvice and while an analysis of their work

puts' thair headquarters in tovms, an analysis of our work would put our

headguarters out where the visitors are. The visitor is our customer, not

the man who wants . to sell us cement, This latter man will find us where-
ever we are, and even he has no trouble when we are sitting on the end of
a telegraph and telephone wire, have a daily mail delivered at the door
and a transcontinental railread three-quarters of a mile away.

These ruminations are caused in part by a recent offer or suggestion
or what will you on the part of an Arizona city that we nmove our head-
quarters into its midst, and it doesn’t ssem to us it fits in with our
line of evolution, which, while slow and halting and spotted with nis-
takes, seems to have fitted into our needs pretty well,

Cordially,

F et /i..ﬂd«7
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RUKINATIONS (CONT,) T
the Casa Grande unprotected.

So we continued to grow and finally came to the place where we
could diverce the Casa Grande Hational Honyment and Southwestern Monue
ments forces., 1In the process of cvolution ‘there was a period when mony-
ment men were used on staff work and staff men were used on monument work,
depending upon peak loads, time of month, etc, That time is now past;
both loads are heavy enough now to demand all the time of both erews,
each on its own job. It was during that little period, howcver, that
we got a good deal of yowling, from ficld and staff that we were saorie
ficing staff time, which ought to go to the ficld, to bolster up our
favorite monument, Casa Grande. That phase is now past, but, looking
back at it, I stil) think at that stage of our evclut1on _we_were doing.

1 O

the right thing,

Not many of you understand that Casa Grande has been for several
years, and is right now, and will be for some time to come, one of the
most importent visitor contact station of the Southwestern Monyments.
Knowing how to meet visitors is the second bipgest job we have, or can
have, in our work, - and we will never be perfect in the technique of

'its We can handle our actual office work, the technique of records, ecte.,

in a towm in our district or at Casa Grande egually well, but I don't want
eny technicians or specialists we have or may have on our staff to get
too far avmy from visitors. If anyonc thinks 2ll the rcactions of visi-
tors at our monuments are well knovm and can be predicted, I wish he
would write his knowledge dovm in a book so we could promptly shoot it
full of holes. We have been toc bus sy thus far in the history of the
Service building roads and structures and working out administrative
problems to give cnough time to the study of visitors, but that is not
going to be a valid cxcuse for many ycars longer. Our mistakes, caused’
by our ‘lack of information, are going to become so plain that we will
have to do something about it, and I would like to have our men in the
lead when 1t comes to making a serious study of visitors. The only way
I know to handle the problem is to go wherc there are a lot of visitors

cand mix with them, study them and ask plenty of questions.

In the last nine months or so, of 10,558 ficld +4rips given to visi-
tors by our custodians end rangers, 2,879, or 27.2%, were given at Casa
Grande. Of the 60,80t visitors who took those ficld trips, Casa Grande
had 21,290, or 35,01%.

_ Of the 4,478 museum lectures given by our men in that time, Casa
Grande gave 1,683, or 37,57,

Of the 27,592 visitors to whom thosc museym lectures were given,
Casa Grande had 12,826, or 46.4%,

Of ell the educational contacts made by our men during that time,
amoynting to 108,343, Casa Grande had 43,425, or 407,
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ANTHROPOLOGICAL GLOSSAn. (CONT.)

Ortho-cousin -- A cousin belonging t. the same sib.; i. e., =
father's brother's chilc under patrilineal descent or a mother's sister's
child under matrilineal dsscent. )

Ortho: nathous -- Characterized by relstively flat face or a large
facial or maxillary angle.

OBsuary -- Place where beones of the deaa ar¢ depesited.

Osteometry -- Measurement of the bones of the skeleton.

Qutrigger -- An zuxiliar- float attached to 2 boat by a spar.

Paddy -- Rice, especially when growing.

Palaver -2 An African parley, debate, or conference,

Parn-pipe -- A musical instrument consisting of several tubes of
varying length.

Pantheism -- Doetrine that the universe as a whole is God.

Pantun -- A Malar verse form I':r short improvised poems.
Parallelcousin—-—A father's brother's or a mother's sister's child

I

LTS

Parallelism -- The independent development of similer culture traits
in different regions.

Parfleche -- An untanned buffalo hide with the hair removed, usually
decorated and folded to form a bag or case. Made by Pizins Indians.

Parian -- A member of a low or despised caste.

Parxa -~ An outer garment of tailored skin worn by the Eskimo and
Athapascans. {To be continued) :
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RUMINATIONS  Ster things. by the Boser o0

Chiet, I have been feeling rather low in my mind and humble the
last day or two because of some fifteen or twenty-year-old chickens
that have come home to roost.

I+ has to do with a chart we were making up to show the various
lines of authority running from headquarters to the many field sta-
tions. In a Taurian session, which lasted so long that I barely got
under the wire at six o'clock for dinner, it develoved that one man was

sure if we put the vustodian of Casa Grande up amon. the heasdquarters -

it would develop a lot of grief in the minds of some of the field men
who would say: "That rascal at Casa Grande is no better than we, so
why is so much favoritism shown by puttins him up there?" 0Of Ccurse,
as a matter of fact, he is put up there to show that in addition to his
regular duties as a custodian, we are saddling a lot of headquarters
work on him, s8uch as taking care of quarters and offices, running the
machinery pool, keeping tracx of the condition of all field equipment,
etc., There was a time when the field men claimed, with some justice,
that we used headquarters men to help cut the local problems at Casa
Grande, That time has been gone these many moons and now we are using
the local vustodian to h2lp out an overworked headquarters star{. If
our headquarters were at any other place than a monument where we could
do this, we would have had to ask for apother man some time back in
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RUMINATICNS (CONT.) .

arder to handle this*work. In other words, this is ancther gain we
mase by being located =t one of cur monuments instead of in the city.
Among the offsetting disadvantages is this feeling of the field men that
the monument at headguarters, which in reality is always being pulled
and hauled ernund and having its rcutine.interfered with and upset by
the experiments we are continuelly tryingy sut cn it, is in some way 2
favored monumant. I don't know how we can correct this impression un-
less we pull in one o»r two field men and let them have a month cf this
soft, easy work and thus »ut them in the way of rinding out how much of
a snap it is.

. .

I like to tell the yairn about the old man who was counselins i.in
soen who was just starting out in the world. The old men said: "3on,

—honesty—is—the best—poliey;—I"-ve—tried—both and I knuws"—There—will

probably zlways be a yowl between the lone-post field man and the head-
quarters man as to which has the worst end of the deal. Personzlly, my
heart is with each of them Ffor I've tried beth and I Xnow.

A man out in the sticks on our lone-pust jubs has tc 1: everything
in the way of taking care of his monument and its visitors, the dirty
work riiht along with the rest. He must work &t any and all hours
whenever the work is there to be done, must be late at meals and zcca-
sionally miss one, cannot have regular time off, and sc on. There are
some offsetting advantages tc these disadvantages, but I need not name
them here. I have done y=zers of time on a lone post job &nd have (one
throush every staze of self pity &t my abandoned condition ané anger at
the boss and the outfit up there at the mein office who heave abandoned
me, that any of themze modern Tield men will have great trouble working
up eny kind of a mad spell that I éidn't go through before the Park
Service was invented. :

I once heard Mr, Albright tell a superintendent that a certain
alibi wouldn't explsin a certain situation: that he had ussc that
alibl too coften himself whern he was runnin, the Yellowstone to acceot
it from another superintendent. So I am w:ith a field man--I've heen
there.

Especially dces a field man get med when he writes in for informa-
tion or for supplies and dcesn't get them b- returs mail. ¥e have just
been overhauling things around the office in an attempt to correct this
very trouble. when the man in the Tield runs out of envelcpes, he wants
envelopes right now a:d no alibi or sweet talk will fill the need ten
days later. Cn such little things hang grouches and bed feelings.

On the other hand, the Tielu man assumes something whid: is far
from the truth; he assumes that he knows all about what is soins on at
the main office and what makes that outfit up there tick. And he scme-
times builds guite a high house on this flock of sand. ZIventually the
time comes when his house falls, but in the meantime he has been sore
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RUMINATICNS { JONT.)
over something that never happened as he assumed it did, and everybody
. has been out of humor over nothing &t all. Like that riela man who was
all tied in knots because headguarters had feathared their nest, so to

speak, with electric refricerators and were letting the field g without.
It just wasn't true; the last families to et artiricial refri;eration
were those at headquaricrs and this poor fellow had been all wrought up
over something that hadin % happened.

And on the otverse =ide of this coin is the headquarters man-who
wonders wrow In the worié that field man does with all his spare time and
why can®s ¢ et those six or eight reports out promptly con the days
they are &, irs%ead of hinging fire a few days and balling up the main
repert Lieve iy the offarz which can't be made up until they come in.

And why do:s a f10)d marn always use his last envelope to write to you

thathe iz wow or 2nd £o7 Z00dness saxe 6o hurry scme wore to him. Why
J0es he alanys ovier his ink ir the winter when it can freeze and break
on the way %o riu and never order it in summer? Of course, it isn't
always that way; “h3 hirrassed sifice man just thinks it is and builds

a house of wrath cn Lis flock of sand.

You understand, Chief, these little knocks are nothing that will
tear the machine apart: it is running right along and delivering good
service, but if we could adjuct the parts to a little closer tolerance
the Bervice would be still better. If they could just understand that

~ the man up top-side has made all these fool nistakes and take his word

{ for it that they are mistakes, everything would run better. After all,

. the Boss may knew the lone-post job though he doesn't happen to hold one
. at this time.

30 the chart will have to show the custodisn up in the headquarters
staff for certain reasons, obscure, perhaps, to the lrne Tield man but
Plzin enough to the man who made and uses the chart, and if the field
men will just assume that the Boss knows what he is talking about, it
may save him building chickern roosts in the now far distant future.

And we will put the chart in, by the way, just to prove that there
isn't any real dynamite in it. . :

Cordially,

Ghie 12eaer
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RUMINATIONS

I had really thought, since I am to meet you in the north part of
my district in a couple of days, that I could rush off at the last ninute
in a great hurry and leave Charlie to write the Ruminations this month,
Chief, but Charlie is pretty sharp about getting cut of trouble and I
think he suspected my intentions, for he has been pressing me two or
three times this morning to "get those Ruminations off your chest because
Luis is riding that new Royal high, wide, and handsome on those stencils
and he will be ealling for your stuff this afterncon,"

There isn't much to say abowtheadquarters affairs except that we
have cut over to the ncw clectricity this month and arc now on a 60 cycle
alternating U. g. Indion Scrvice power linec. This allowed us to hook up
the new electric refripcrators and bid the local ice men a fond farewsell,
It looks like there is going to be a material saving to the funds by this
change and the e¢lecetric refrigerator has other advantages which the house
wives crow over, so cveryone bui the ics man secms happy over the changc.
This completes the installation of rofrigsration in the quarters of all
our permanent employecs and by ncxt yecar we hope to cxtend it into the
rnost tryilng of the temporary gquarters. : :

It scems such & short timc ago, and as o matter of fact it isn't so
many ycars, since we were so proud of our hiosme made ice boxes and the fact
that we could really have icc cut here on the desert., Now they are ob-
sclete. Timcs change! I heard a coyote wail out herce in the brush the
other night and I felt like going out and kissing him for I imaginod he
wos thinking of the 'guod old days' and I waswilling to throw in with
him and wail a little toco, though I expcet we would be pretty soft if
we were suddenly sot back into these good old days, Liost of the wailing
we here these nights is the statie breaking in on KTAR.

It looks like we are really going to zet a museum and administration
building at Tumacacori out of PWA funds and Tov. and I are going over to
Santa Fe from our neeting with you to sit into a discussion with Ansel
Hall and Chuck Richey and Art ¥Wcodward on any chanies to be made in the
preliminary plans before the working drawings go ‘on the board. Wish you
could come along and enjoy the fireworks. We can't get these boys inter-
ested in deep cases with mevable backs, and they seem to elvays want to
circulate their visitors to the left and have a lot of other funny ideas,
I don't wvant to play the carping critic too much, but in these times it
seems we can't start a muscun with less than 320,000 worth of specialists
and cases. Isn't it lucky we didntt know that bacl in the days when we
were running twenty thousand visiters a yeaT Through a museym whose cases
cost less than fifty dollars and whose labels and maps cost nothing at all?
And isn*t it good that the visitors didn't lmow they ought not to enjoy
that kind of a museuym? Times change! If we weren't getting sof't we would
have two or three more museums of that old fashicned type working.

Let it be distinetly understood that I am for the specialists and the
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HENNINGS' LETTER (CONT.) . :

norning we drove in te the Bridges, and Zeke accompanied us on the hike E
around the triangle, and could have wslked our fect off had he wished,

He carried a large water bag, which was & great boon when our small can-

teen was empty, ‘and whenever we seemed a little tired he talked Wavajo

to us. We had intended to go only to the Augusta Bridge and baclk, but

Zeke made it so completely plausible that it was much easier to go around

by the Caroline that we'd have felt foolish to go any other vay.

Thus ended our tour of the Honuments for 1936, We had intended to
return to Canyon de chelly, and to Mosa Verde and thence to Aztec and
Chacg, but it was drawing on toward the rainy season, and we had traveled
5,000 miles since the first of May, so we decided wetd have to leave those
Lionuments, together with the ones wetve never seen, for next time,

We wonder, as wc think back over this, whether we have stressed too
much the joys of camping in the lionuments. That really is part of the fun,
though, and we feel that one must see the Honuments in diffcerent aspects
to really appreciate then. Personally, we'd like to see them at all sea-
sons of the year = yes, cven the rainy season, if we didn't have to worry
about the roads out. ~

In conclusion, we wish to assure,you, Boss, that we fully realize,
and that the fact has beon impressed upon us, that we have visited .
seventeen of "the [incst Monuments in the Southwest - or in the country "
~ or in the world". Tha% is, all except one. Paul Beaubicen told us to o
be sure to tell you that Walnut Canyon was the worst lonument - so that J
no one would try to take it awany from him! We Tccl that you are to be
congratulated on being the Superintendent of twenty-~five such lionuments,
and that it is not alone our privilegoe but our duty to make our record
complete by sceing all the rest.

Best regards to you and all ocur other Southwestern lMonuments friends,
and we shall look forwvard to renewing acquaintance on our nexitrip in
that direction, :

' Sincerely Yours,

RUTH & MILLARD HENNING
Mok ok ok ok ok kR N AR R ko

v

After writing the article on the death of R. H., Kern I read some
Utah history and found that 1 had made a few mistakes. The dote of the
Gunnison HMassacre was 1853 instead of 1854, Gunnison vas a captain in-
stcad of a lieutenant, and it took place on the Sevier River instesd of
on the Gunnison. These facts are confirmed by Charles XKelly, so I be=
lieve they are surely correct this time.s......

o e A 3 ok o 524k sk o sk sk K R K ok sk o b
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RUMINATIONS (CONT.)

glass cases but don't let us fool ourselves into believing that visitors
-come to the new typé of ruseun to sec either ones If our plans work out
we are going to have a lovely building at Tumacacori and the nany displays
are going to be striking, we thinl we will be able to build a real impres-
sion on the visitor's nind, but I am willing to go on record now with the
staterment that we can’t hold hin- ten minutes -longer in that building than
we ¢an at the Casa Grande muscum, We will decpen his impression that it
is a very wenderful and interesting visit, but I doubt if he can vwrite .
dovn any more stutcuents of fact which he has learmed than he can after
going through the Casa Grande rwuscums I will be very happy if the visitor
statistics prove me wrong in all these statements.
~

If Ton Charles had s prehistorie ruin under his charge instead of a
lovely sand pile, he would have caught what I mean when I said taking care
of—thevisitor-was the scecond nost—important—thing we had tcdo-in—the Park
Service. Protection was the first duty I had in nind, and then, after we
get protection, sc luture generations can enjoy the konunent with as little
disintegration, destruction and vandalism as possible, our seccnd duty
lies toward the visitor. If you don't believe this let me ask what would
happen if one visitor started to cut down a tree in your camp ground or
write his name on o prehistoric vall or build a comp fire on top of Tom's
beautiful sand dunes, when you were starting to show scme other visitors
around? Protection would come first and ycu would show ycur visitors
around later, of course,

and now August passes over into September and we will be able to-
take the second story off the cffice thermometer and expect it to sta¥h
within the first hundred degrees and we can begln to look forward to
fall and winter worke.

" Cordially,
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® UMINATIONS

I have recently discovered that there are still a few of the old
style Southwestern roads left in this district. We got a sharp contrast
recently when, after driving from Cameron to the Colorado River over
that fine piece of road, and crossing the bridge, I asked Don Carlos to
turn to the right and go up to the old iLee's Ferry Crossing over that
six miles of old time road. It is a typical stretch of what dozens of
miles of the old Lee's Ferry road used to be and gives one a great ap-
preciation of the present road around to the north rim of the Grand
Canyon. We tried to take some pictures of the 'dug-way' as the local
folks call i%t, on the far side of the river where the shelfl rosd ran

~up from the crossing to the top of the cliffs. The_films are not yet -
developed and we don't know what success we had, but examined from where
we stood, it gives you a great respect for these modern roads we are
traveling. Then, when you are thanking your stars you don't have to

go up that dugway with a Model T Ford, one of the natives will come
along and:tell you: "That sure was a great improvement when it was
built. Now when the Mormons first crossed here they took their bull
teems and wagons up that ridge over yonder and went out over the top
back up there;" and he points up a twenty-five percent grade which is
about as wide as the ridge pole of a house roof and which wanders off

up to the tops of the ¢liffs, giving at least a hundred chances to pile
your outfit up in that many canyons before you ever reached the platesau.

last year, when we were parking at the little Lodge at Cameron,
where lr. and Yrs. Richardson make resting a fine art, and vere expect-
ing to go out to Lee's Ferry the next dey, I made inquiries of a ’
California driver who had just come through on the Lee's Ferry road as
to its condition, He said it was in terrible bad condition, a lot of -
it was not yet surfaced and there was ons stretch of ten miles that
was not even graded! The next day we spun along at forty miles an hour
over that terribly bad read and wondered how those old Mormons with
their bull teams would have reported on it, After all, good roads are
largely a matter of comparison, o

®-

Going dovm into Zion canyon over those beautiful grades and through
that magnificent tunnel, I was reminded of the time we slipped and skid-
ded the old Model T dovn that stcep slope into Rockville the second sum-
mer afver it was built and, meeting Dave Dennett on & road drag near the
bottom, stopped to compliment him on the quality of read he was maintain-
ing. Dave said it was sure in good shape and he had lowered the grade
since last year, too; there wasn't a bit of it over twenty-five percent
now! The old Model T wouldn't feed gas to the carburetor going up that
grade but we were set for emergencies like that in the way of a tire
valve soldered into the fas tank allowing us to pump air into the £as
tenk and make the old girl get her gas up any hill she could navigate.
There was another one of those steep grades, running about twenty-seven
percent, going up the Carlsbad Cavern hill when we %ook it over. Fords
didn't feed gas up that grade either.
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TEXAS MISSIONS (CONT.)

. 1840 or so, La Bahia (Goliad) and San Antponic were the key peints cof

Texas.

Hission N. S. del Santisimo Rosario was also on the San Antonio
River close to Goliad, about four miles from Espiritu Santo.

Acéqrding to all references that I can remember, N. $S. Del Refugio
was established in 1791, not 1793,

» The west Texas missions (A% Z1 Paso and at Presidio) were separte
fronm those of east and south Texas, and really belong rather with the
New Mexico chain, tying in especiaslly with the Salinas missions; but
I want to be sure that they are not forgotten - S. Francisco de las
Sumas and others; founded between led0 and 1o%0 and thus even older
than the Texas missions proper.

There are some other points that I think are a little of f, but
my notes aren't immediately available, May I refer you to the extremely
fine publications on the history of Spanish Texas by H. E. Bolton.

o ok K o KK o K o o ok
Py e A e N L/
JJJ-JJ‘QLJ"\ r_ﬁ J\”“JG ‘ROCJ\. By Andrew E. Clark, Transitman

The following is a report on the Threatening Rock near Puebls
Bonito at Chaco Canyon.

On November 2, 1935, Mr. C. E. London and I set a steel bar and
pipe in the cliff and the Threatening Rock respectively, both set in
conerete in such a mamner that the bar was allowed to slide freely on
the inside of the pipe if any movement should cccur. A mark was made
oen the bar at the end of the pipe with a hack-saw blade.

(n September 21, Mr. Hamilton and I made an inspection of the
gauge and a movement of one-half inch was indicated.

Mr. Hamilton is of the opinion that we did not fasten the rod into
the solid cliff, but into a rock which might have moved some. It is my
opinion that if this rock on the ¢liff side had noved, it would be much
more probable that it would move outward and rnot back toward the cliff.
In this case, the movement of the Thredtening Rock would be even greater
than the one-half inch as indicated by our gauge.

We plan on setting two additional gauges similar to the one already
set, for a more anccurate check on the Threatening Rock.

e K Kk oK R e o o ok K R oK R ek
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RUMINATIONS (CONT.)

We found another picce of road which kept Don Carles fairly busy
for a couple of hours. It was that stretch between Richfield and Price
where you go over the mountains. 1%t is about as rough as it was twelve
or fourteen years ago when I first went over it and as crooked as it
well can be and a railroad track goes over through that same pass and
it and the road swap sides about every quarter of a mile; and Don
Carlos didnt't find out, it being in the night, until we were nearly
through the pass, that the blamed railroad had been abandoned four or
five years azo and there wasn't any particular danger of a frain run-
ning us down on one of those hairpin turns when we wesre crossing the
tracks. We broke a front spring and a rear shock absorber arm on that
stretch of road, so you know it wasn't any boulevard.

I like these old pieces of the roads of other days, but I den't
want tco many of them!!

On the other hand, it is interesting to wind cver these easy grades
on a paved surface polng up some of these passes and lcok dovm on the

Awisting, winding, stair-case grade of other days, now abandoned and

overgrown, and wonder hew you ever coaxed a Model T up there,

After all, good roads are just a matter of comparison; if my
Grand-dad, when he crossed the plains in '51 could have had a road as
goed as that one in which we breoke our spring how hapoy he would have
been |

Cordially,

%e/ﬁm/az/,——
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KUMINATIONS

i Johnwill Faris struck & ncte which hass been ringing in my ears ever
since his monthly report came in. It has to do with the stabilization
of ruins.

It seems terribly hard to worl up much interest in the repair and
protection of nrehistoric ruins, and I den't quite know why. Possgibly
it 1% because we are a1l prone to get into a rut and not look out much
over the sides of it. A good many years ago we got inte the road build-
ing rut and now we can lcok straight down that rin and not bat an eve over
- -—————a—proposed-expenditureof & half-million—dollarse—In the ather hand, if
we look ocut sidewlise and see the need of expending & hundred thousand
dollars in ruins repair and stabilization we get in quite a dither about
it end have to expert 1t for several years with enginecers, archaeologists,
Branch of Plans and Design men &nd a lot of other specialists to see if
vie can't whittle the sum down to the vanishing point or prove that it is
a#ll a mistake and six hundred yesr old walls don't need any repairs.

Looking back at it, I can remember what a ruckus was raised when it

o o was proposed to allow automobiles to enter our national parks and I recall
that it teok gquite an educational campaign before that new idea was brought
. to pass.
_“' f ’
. ' I suppose just such an educatiosnal campaign will be necessary to

convince every body concerned of the need of a2 regular item in our budget
for the stabilization of ruins and the last five or ten years that we have
been hammering on this question have not been wholly wasted but sre just
the preliminary steps in thils campaign. It is true that we have been
getting about & thousand decllars now and then for this purpose, but with
about three hundred ruins tc tske carc of the three and = third dollzrs
per ruin deesn't really do nmuch toward stopping erosion, setting drainage,
underpinning walls, and so on. It will take real money to handle this
situation just as it takes real momey te handle cur.roasd situation in

the parks,

Cordially,

W thne

s
@ - *
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Well, Chief, I don't feel 1like running any foot races yet but I'm
‘getting almost to thHe point where I'm afrdid I will have to go to work
before long.

Something went wrong with my pump and the Doc promptly ran me into
drydock.and teld me I would lie or my back until it healed up. Of course,
the first thing you discover in such a case, is that the outfit gears
‘up Just a little, takes your duties along with its own, and pgoes right
on turning out the ususl mass of work. At first this makes you feel
pretty useless but you finally come to the conclusion that it would be

a. lot worse—if things went—bteo—pot-every time-you-went—off the jobj

that would nrove yvou couldn't delegate work and were not much of a
Boss.

From my ovm standpoint I have been having a grand vacation - no
aches; no pains, a good appetite with enough to eat and all the time
to cateh up on 2 lot of back reading I've been wanting to do these past
twenty years; high brovw stuff - Don Quixote, nine hundred pages of him
with a lagzh on every page - The Iliad in a prose translation vhich
brings out the sense mucy bLetter than the rhyming or blank verse edi-
tions which 1 had heretofore read - the Oddessy in the Lawrence trans-
( lation - four or five plays of Aristophanes - oh, we had a grand high

. brow review,

Then there was Seven_Pillars, which I have not vet found time to
read and Gladys Reichards' books on the Navajo, and Will Robinson's
Thirsty Earth and an endless prodession of magazines, papers and so
on. It has been a busy time.

Everyone; in and out of the Service, has written end I'11 have
to stay in dry dock a month or two more if I work the puzzles and
brain teasers. that have showered ou%t of the mail sack. Especinlly
are we having trouble with nine little nieces of wood in a little
box which you are suvposed to move this way and that until you trans-
fer the big piece from one corner to another. It leoks so simple
on the face of it and proves so complicated that I hardly need ex-
plain it comes directly from the Legal Department cof the Washington
Office.

And now Chorlie Steen comes in to say that Luis is waiting to
) cut stencil on this copy and so the last page of another montinly
report starts on its way. These fellows sure turn out a good report
when 1 let them alone, don't they?

THE BOS8S
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BIRDS AT MONTEZUMA (CONT.)
aqd with very little fuss. .

The same day we saw five baby Green Herons, well able to fly, but
extremely clumsy about it. One almost fell out of a tree after lighting
there,

A young Kingbird and several young Mourning doves have been seen.
The doves are fairly tame, I suppose because they want to put off flying

as long as possible, even though they are good at it.

hY
Cur 8ay Phoebe finally gave up her second nest of eggs. On July 1
she was very inattentive, and by the eighth had abandoned the nest and

left the vicinity. I wonder if she found out that the—young were dead

L I

in the eggs. The shells locked dark.

The birds that were missing last month must simply have evaded me,
because they are all back again, Vermillion Flycatcher, Texas nghthawﬁ,
and Cliff Swallows. The Great Horned Owl we have heard, but net seen.
July 8, I saw the C1iff Swallows wheeling through the air by the cliff
west of the Castle, and from the tenth on they have been seen nsarly every
day arcund the Castle itself.

On July 15 Norman Jackson first identified the eall of the Yellow-
billed Cuckoo. It has been around since then, and we were both lucky
enough t¢ sce it, on the 2Znd and 23rd.

Earl and I ran into a covey of baby Queil on the evening of July
19. They were second brocd (?) smaller than baby chicks, striped and
spotted. The father fussed about and clucked to them and they stayed
under a bush, where they were very hard to see. When we moved on, his
netes changed, and they came scurrying towards him through the brush.
Wle could only be sure of a count of six, though there may have been
more . :

On the 23rd, while swimming, I saw a Desert Black-throated Sparrow

hopping about among the rocks and brushk of the bank, He is one of the
very "chic" members of the Sparrow family.

. Two last minute bird notes ihclude a tentative identification of a
Green-backed Goldfinch and an immature, and of a Swainson Hawk.

I(.UJ\/II.}\!JL\-IJIOJ\‘]S By the Boss

Chief, it was jusit four years ago that you took over as Director
and our monthly report carried the following as a foreward:

"This is the first monthly report we men of the
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. RUMIFATIONS (CORT,) ¢ : . )

Southwestern Monuments have the pleasure of making to '
you as Director. May it be the {irst of a long line
of reports reaching dcwn through the coming years !
; MSome of us have worked with you for about 14
~ years and you have bound us to you by your patience,
kindness and courbesy. We are your men and we will
back you with our meney, chalk and marbles. We know
he dutiec we owe to the Government and I believe
you will find we will fulfill them always to the best
of cw ahilivy, but T wish you would fsel thet after

our oftiz 1nﬂ—r~VT4Ty—to the Director Is—given, thore
is 2 ner L1 Teradty to you whieh we wish you would
call upoa vhen b s look black and ycu need some
extra sevvice ach z2alled for in our regular line of
cuxu; jLA will g ey 1t promptly and it will be de-

I don't imow that we can add much to that after the first four
years scrvice with you as Director, Chief, but there most certainly
isn't a word of it that we want to take away; we are still your men
and we still have %that personel loyaliy tc you in addition to the
official loyalty to your position. PO

"\._ -
. L1 the hec’t“'c days of CWA, WPA and ECY have beaten upon us and
gone their way, We have grown beyond any dreams of four years ago;
we measure cur ferees by the thousands now where we measured them by
the hundreds then; but I am sure the nucleus of old-timers will join

us in wishing you many nmore years of hard woerk as the head of the
Service.

Cerdially,

\i{;{,{,-zzz.-%_ ::)'Nﬁ/f_ '\j ”‘%‘Z_\ oo
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AJJ\/“J\]J'\JJ J\LJ -. By the Boss.

‘ .In our slow growth over the years we have had a problem which used
to bother us not at all but has gradually coms to worry us more and mors.
It relates to vgeations.

I suppose it is the theory of the Government that when o man %akes
his vacation his fellows will take over some of his work and the reo-
majnder will pile up and be waiting for him when he returns; that some-
how we will muddle through. I suppose this because, although we are
ordéred to give vacalions, no arrangements have ever been made for the

extra funds needod to pay additionel help to handle the jobs while the
men are gona.

Here is our situation: at each of 11 isolated posts we have only
one man on duty. If cach of these men is to receive his annual leave
which, under the law, must be granted, it would take all the %time of
one man for 11 months to relieve successively these 11 lone-post men.
The 12th month would be used for his own lcave, so this means one full-
time job as a relicf man. The other alternative, if these 11 mon are
to get their lcave, is tc simply abandon each post for onc month in
the year and toke our chances on vandalism, theft, fire, etec., to say
nothing of thc lack of servicc to the publie for that length of time,
Assuming thaet we want to have continuous service and protection st
these 11 lone-post monuments, we need one extra man.

At each of four monuments we have only two men on duty. Eeavy
travel and size of phys ical plant makes it as seriocus to leave these
places with only one employee &s to leave one of the lone-post places
with none. Your lone man trying te hold dewn a two-man post must go
to tow n for mail and supplies and on official business; he has to work
a seven-day week; he has to lock the public out during his meal hours.

When there are only two men on the job it is impossible for ons tc per-

form all the dutics of both for a month, If it were possible for him
to do this without bging overvorked, then why have the second man at
all, for in the statement of the case you make it & one-man job. If
you agree with me, then the relieving of thesc cight men on these four
two-man monuments will tuke eight months of ancther relief ranger's
time if your monuments are going to function uninterruptedly.

We have not yet made provision for sick leave in the case of these
19 employees, all of whom must be relieved when they are absent, nor
for extended absences on official business, normally a week to ten
days annually for each custodian, This readily adds up to three more
months, making another total of 1l calendar months of absolutely nec-
essary leave time. The 12th month is the extre employee's own annual
leave and we thus account for another full-time relief ranger.

.
There is ncthing academic about this diseussion: the situation

_ig wery real and very painful and we are stuck with it! The only out
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" RUMINATIONS (COUT.)

" we see is to set up two full-time relief ranger positions,

It sesms to me the way to handle this would be for the Budget to
recognize that it costs something to give a man a vacation and so lst
us set up one and one-twelfth salaries per year on these jobs, This
would allew us, in ocur own particular case which is worrying us, to
hire the two extra men who would do nothing but relieve these 19 em=
ployecs. It is an item easy to foreseco and compute and we would think
it would be a very proper item for the cstimates.

h Y

Suppose we try it next ycar and see if' the Budget thinks it

shouldn't cost anything to give 19 employses their annual leave in the

—— circumstances—outlined—above; or that the-cost-sheuld—fall in poor——

service or no service to the public and wvandalism and theft at the
lone-post monuments; or that it is a reguler and normal item of ex-
pense to be handled in the budget like any other item we can foreses
and estimate on.

Cordially,

ﬁa @mﬂ/{
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RUMINATIONS AND REVERBER ATICINS

RUCTHATICES . : . EyAThe Bi.ss

On Being Virong ' s b

Onec¢ ir a wnjlc, hord in the officc, the argument comcs up as to
whether or wot anvonce ever rends our monthly rojort. e den't mean From
cover to cover for, in gurt, we mke usc of the report to simply filc somc
statistics trd othor paviar widch wo went to liecp hondy for mouths or
years; but we mean in goncrwl, do people roid the report?  #ell, I dis-

covered o awiivod of fitdiag out.
Just write somcthisz in it which isn'i trus and, before you think

the report s o chunce fo cross two stat.s in She meil, you will begin

‘getting corvectionsd I 'mow bLeocwuse T hove don: it.  Just o couple of

f

moLths w.go 1 wrobtc somniing cbout tho pos:ibility of turnins the ton off
o couple e mountnins in the Sugucro Iaticral Tielament which inbtimcted the
we dida't Love cacegh funds $0 wmd o shobms to foy nouning 0 protceting
Tt foreste Lo on w wagoer ¥ s Dick Iriesby uscd to soy  did 1 oged an
answer? First tnc Reglonel if'ad, then o Leehnicnen up there,  then Johnaic
Coffmant's boys, cud so on up ke linc. 4ll caliing abication to the fuet
thet we hed sone runds owor i the FeleVe cpnropricticr, and -whnt for were
wi tollidag cbout neing bvralce? ' :

vhetts more. it wes o fustl I was deod wroig, whieh in itsclf is not
such o surprising thing, for I often find myself oun the arons side of on
argument when the evidenee is wll iiy, wnd do au about 1ice ond try to lool:
&8 if I hzd bocn on the right side 21l the time, just lilc oy other dubj;
you lmow hovw it is. The thing that struck me hardest about 1l this i

thut we could possibly huwe scvernl hundred dollirs thot I could forget (bout

Thet is o fur ory indesd from the old days of vest pockot cpproprictiois
viien we knew to w split niekle ot w1l $incs how muech moncy we hnd, and
mew thut only = mircele could got us through the fiseul year on ite Sinec
then cppropriitions wnd bookiceping huve beoone much wore comples und it

"Kecps ¢ man on his toes to kcep up with his wnrious sllotments.

1y apologics to the boys cnd 1 hoaps this =iill set the reeord striigat.

1 Plans

I hope Doc.doesn't find out 1 brole troining on him loast wight ond sat
up until about cleven otelocls i o little six-handed srgument on Public
Vorks plaoas; he might not 1i%e ite ' ' ' ‘ '

Anynroy, it s o grewt scssion and somc of it hos beon running through

ny nind today, straws showing wiherce the wind lics, you might say.

There was, for instancc, thot finc arrunicnt we hud dbout how much
gless to usc ii o houcc, _

The soutinvestern Indioan, after about a thousand yeurs of oxncrimento-
tion, scttled on a littlc window ond o fair sized door in his room oond thus

ot his ventilotion by leaving both opem, and got crough lirht to do the

o
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RULIEATIONS &, HEVERBETATIOND (co*’r, ,)l f ‘ ) . )
cyc work he hid to do ins 156 tLa foize. o A

7c might orn the ncwcomer teo She southwest rot to zo into the Tudiorts
house und cry « bOhu 1ts lacl: of fercstratiorns ,If he will stick cround until
the middlc of the rext sumacr, he will be rl.d to retire from the intense
heat and blindirng glore of the desort sun to the cool, dork 'ntcriqr o1 Lu
Indizn's housy oad wey then reolize thot the Ind_»q h.s kit upon’'a Hretiy
good solution of oie of lHis preblems.. : :

0w cones, i this shenf of plans, the ploa of o house which is to bo
tucled up undor o rock redpe urd is roing “o loo’s out %o thc neorthoist on
2 couple ¢f thousurd cquerc miles of spueicl scetwery, muds by tac Lord,
Hirtsclf, ot thoectors T—venover—fodods

This plan has the hole side of the liviung room, ctces 1a that
dircetion, ~ode of gloses Shell we leove it or ogit for o choige?  Lvery B
man ~rcund, thot little toble imew thit vier wnd lovid ey m.L Lp-
provad thl rlass wwll in an otlorvisc se-cilled "Cunte ¥e" type houst.
Lookirg boel: on it now, Irom the wiowvpoint oP the cold groy Jown oft the
mornirg .fter, I woader if we wre rijlt? a - .

- Ever sinzec I hicnrd sonic ong clsc sey it, I howe held thoil it would bo
wrong to build ¢ home o the rim of the Crrnd Coyons 1t would beeomc on
overnoweriy vicw and mirht werp the spirilt or anrves of onc who liwved with
such o vicw constuntly in his cyos The Fuirted lescrt view Is alnmost s y )
big in o differcat wey; so blg the ringi.g vo Jloubit Uhe cdvisu- T

t in soucbody's

[N

bility of trylng to bring it inte the liviig room znd sut
lepe . :
Indians, who hive lived in the country for morc tihon o thousend yc.r:g,
evolwed the method of gouing .out in frost of the hounc to mwxo buskets, stons
oxes, bone wwls; to woave cloth, or just loof wnd tulize  men thoy had
cnouzh of this, thuy returcd to thc Louuc for pcocc wud roests  .ioybe e
botter sove the living room for that purpose teoo and go, out on the forruce,
or portal, or poreh whe:r we focl the noed of tho srowt cpece wad the wondax
ful cclors =jc bnow are owaitiie us ' : . ) T

loxt we went cround this housc plan'gnd fouﬂd wihole gide of the hour
whieh had no vicw Tceocuse there wes o yowny ¢liff in the forcpround shuttin
off the view in thit dircetion; yot hoere opoin we h;d the whole side of the
house dosigned s o wll of gliss. In this cuse, we hed two glass-wellced
bed reoms cnd i gluss-walled bith roomd T

4ftoer the sound cni the fury dicd dovm, the supporting crehitcet lod
swepped hiis trossporent glass well for o trunslucat gluss bricl one wnd
wos sLill mecting objeetions frow sorc of the couscrvaiives whe, whils
they nizht cdiiit they weore handsomc feliew , stuel wt o glass-=walled bots
roem cven-thourh the will might be ouly traisluccent.

£

;

On Lay-outs

Anothcr intcresting savlc wes brousht up by this gzroup of new plons.
It wos a belicf thot we should sestter our ucvclopuﬂ“ as ogeinst the old

=
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RELUATIONS & RLVEDRBLDMTIONS {COT. )}
ideca that wo should comcountrate it ;
Rcmcmb;r vonr, I i aosonunent uei, dycd-ir-the=iool, cud I cannot

lock «% this preblem nor tollk of it fram & purk stondpoint; 1 eni ouly tolis
of it from the starndpoint of the 26 stutions sic opcrutc.

, From our standpoint, theu, thore i oftorn obj
the development. First; it is znot cconomicsl of ‘
you put your utility crea e thousand foct frow your :d;z idistrotive tu_]d¢
on o one~-mait statiun, your ma: eannot worlt i poues of mind ot the utlllty
arce for fe.r visitors moy be coning cud geolag ot the administrotive arcs
without s mowledge. Yet you don't want hin eftting sround in his admind-
strotive building walting for visitors who will rot couc that moraing,
wirile there is work weltiag for hi:nover wo the coguipmont sheds :

If you suy you wilil put £l two 1n sigh cach other qht.still dewvelen
hem os soprrate vnits, wy renly is thot i Lwrny of Guay sporstly wocded
staticﬂs, wl.ere vou caniot hide o . i fe3s gun you hide o group
of houses, tho scottuercd cffect of fwro or threc vopurated houses or srouns
of housos Is not wery nleasing to 2 visites. )

Docs this nottor of scopurction of the utili-ics hurk back to the days
when & bera closs™to thc Gousa brought teo ey llics wrd tou nueh odor?
And sre wve ctill puttiag the Bers ot sone distoree frow the beusc wftor the
barn hos become o gurooe with reither Clics nor odor? Do we fuck utility
srees very carefiily oul of sgight boeause e arc cohiead of ihum? Ur oro
we trying to fool the vigitor into belicving thut we do not nse rood moehin-
ery, btrucks cud zukhor such cguipment? ‘ :

sfter 211, _nd tiie imy stortle you oo ueh o8 1L dddd ne when I fig-
urcd it cut, & Troctor or o powir rroder iz Just os borutiful os oo bluc
ribbor'bull doge Thoy tre all throo power izearncte, thoey oarc bullt on 7ocd
clean lines and tiwy do superbtly tho worl they wors duesigned to do. TVhy
moke so mmuch fuss about hiding then cwey? . i

From the philesophieal standpoint, wint is the objeetion to groupin;
the stracturcs ot o momum.nt 1nto the fowest groups poussible? Vhy uot 1ot
tie visitor sce thet weo ore well equipped in mes:, mcehirery, coad buildings
take carce of his preperty vnrd thon let hin forzet it 11 as he enjoys the
momument which ho coue to wisit? o docsutt veliove the dwrfs or pixics
tule eare of the roads or zoop the equinmert running, so I cnn'™t scoc why
ho should vo shoecked to find that wo hoove @ll the proper.utility,. residen-
tial, and cdmiristrotivze struetures to sdnainister the wrcu.

Fror: the cdudnistrotive standpeoint, I ncood wily polant to the Movejo
cowntry, wherc severel of these now structurss will b erecetod, wnd aslo
you to study the devilopnont of Lhe Indicn troding sosts You denst find
the housce herc, the store o couple of blocks ever thire, the corruls o
guerter of o mile cround the coruncr wnd so one. Tou fivd thea o1l dow

“orotty compoct sroup, wdminisirotive, residentizl, utility wrecs, in one
v = .

goncrel groud where the adninistrutors hove things under thelir hond cod
car hendle thoir dutics with the lewst expeornditurc of tine and lebor. .
Are we surc we are right to throw this result of o century of ‘cvolu-
tion over the fence ir order Lo got rosm to stort o scottered typo. of
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RUMINATIONS & REVEPBEDATIONS (CCHT. ) , -

construction shick, in o coibury, did nof cvelve raturclly?

I wordor.

Iy plec is tu the Sranch of Plans and Design, «nd I wask thal to reo-
mewbor the poor fellows who will hore to live with cur nistokes for the
next 20 or 30 yoors. I oomocware thet oo swueh eonvenlcones nighv led to n
unsizhtly lordsenpe; plecse ronamber, on the vther sl tuLt'bo much land-
scaping souctimcs lends to 20 yeonrs of incunvenicnec. Somgploce in bet-
ween we nay find the propor solution of the problaae.

*ox ok FSWT ***n«

REVERBERATIOTS | :
By urvey Coracll,
“p

BRANCE Or PTAHS ANMD DLRETGE COIL.ENT: repiopnl lundsexpe rehitoct.
In responsc Lo "Ruadinatiors", by The “oss, T sich Lo orfer the fallow- .p

ing wicws s ny hwrklce eratriouticn fowerd solving
loms of Scguthwestor: lanunc ts. .

1t is rothor o cuineldcnne thot I Aready
"forwerded to The Dous, in which the Droneh of Pl aod
press its n:pruci;tiur £ the tonthly Repsrts of Soutiweston .
do lilie the syl of thess rooorts ard the inforetion they cobain ()
ith resnect tv the sropsecd rosiden Cor upetiti, the introduction, ~
by the wrehiteet, of o rother spoclisus troctrent of ~loss, rofloeted ¢
rother comuwndobic up-to-dote tenderey to ' un™ the interior of
the resideices o arc cortaie the future =0Pu. 25 will wporceinte the 4
Feet tlut the desiyn hino reecgrized roccnt urL;ds tsugrd improeved. livirg
gonditinns. I this eorncetion, the creohitcet s stoted -- M"Tho cneral
trend i un-to-date (ot lledori) desi is towerd gre . tor usc off gpluss w.d
opon speccs."  Iowever, the completed finsl oless wili, of coursc, be -
subjoet to cherges upwz furthoer review Ly Sovuthwestorn ponundats.  \§
There a8 oue stotunent by The Boss 1“ cunacetion with the parngroph
on "Leyouts™ T exiionlt ctmeur in, w.ely: Mit s o belief thot we (Bronck

of Plons orid Dosi should scotter our developucint, o8 agoiust the old
idea thot we should ecuccontrate,it." 1t ic 2ot the lmtentien of the LOFED

to foster "°c,ttcrcj“ develupiicnt wuler iy circunstunces.

he pricury fictors, s I scc it, LL,Lct'“g the layzut of bulldings
withir a worument are: 1, adiinistrotive countrul; 2, Influcnce of site --
sntural chorcetor, restrietion of wrea, nnd; 3, Future chyunsion boyond
definitc currcuat zccdse -

The problern of cduinistrotive eoumtrel must reccive first ¢nsiderctic,
responsibility for the fimel deeisiviig to reet with Southwestorn worwacnts,
the numbor ond dutics of enployens bolng £ orincipcl factor.

TWith respoct te thoe id;ldLHCb st ultu, e o sites wrg identicol.
Diffcerences in topuzrophy, specc lindtations, cod oxisting vegetution looo
to different solutioms. 4% Welnut Conyon the ho uquhrtbrs ba*lTlr” oc-
cuples the ceiter of the stoge.  To further domin e the ; sitc with ,'J

<
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. BRAICH OF PiuS & DESIGH COiUERT (CONT. )

residence .nd utility structurcs would te sucrilege. Therefeore, Lo a com-
m.ct group the service bulldings ire s1lghtlv detoched ..nd effectively
screened by existing tree ;rowth.

st Dontezuma Custle, the loyout is quite similor, the residence «and
utility wrex being quite distinetly seporcote from the hewdquirters arec for

‘ _ obvious rciscns. 4ot Tonto, an extrenely 1iiited development mizht permit

thie compuct grouping of =11 structurws. .t “hite tunds, the impressive .0
rother, extensive development is justified us « sirgle group. There is no
confliect between the buildings ond the "gunds" somg distunee cwiy.

Just thc oonosite occurs ot Corlsbad Chvorns mere the originnl con-
ception (o rohitociurally sound ) is bound to drur”, through r.pnid expansiou,

the significinec of the czvern entrunce, bociusc the Lo wre in direct
conflict.
. At o tki, the ruins will form its ovm 2icvere, the hecodquarters
( de?'loalcn* not tvo dominunt on necossory, sad fuatly sce If futurc ernun-
- sion rust.cventu:ily go heyond the onc-rmaa conty-l tho rosuitont develop-
ment on the limited site may completoly doran.te tne mins. (on oonc be
; cort.in thot “fupnuicl will not eventu.lly <iwlicr 11 miinteninec ciyulp-
P mont for tho propescd Leop Eed? I do mot Luliszv. two groupe of buildings
will cppeoor sorticred--one boing considcr;b;y locss censpicuous thon tic
other.
: = This singlc jroupiug of ulldl;gs is diificult from snovher .ngle,
; (;_ vic are dexling wich twe scp;rhtc .nd distiret funections; onc, pullic contict
,'. (the front yord), the othor, privete sorvice (the beer 'yoré)- .and 1 do not
: belicve John Publaic is very much interested in tiic loticvre Furtheormore,
: conspicuously locited service bulldings cxelte thic o:clitcet to unaccessury
b extrexcs in design ond coste and isn't it truc that un caployce's resi-
denec, to be thoroughly liwviklc, must show that 1t is occupisd inside wnd:
out, almost to the poinv ol untidincss?
: In conclusion, I shculd siy th:t cxtremcly limitcd development would
: justify & single structurc or grouping of siructurcss. “/here prescnt wnd

{
* future deviloprent mey go biyond t.lb noint, public contuct buildings shoull
be given first considcration. .
) PR LIt
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r Tl - In which narmes are chansed and it
Jg U}\/l ]J\] .f!'\ ”\JND is pointed out that jobs by any
' . other nencs arc just 2s bige--
By The Boss '

I dun‘t 1lke to be a sarping crltlc bl sonﬂthlnb cane up ot one

, of our Taurian Scssicns the cther night Jnlch caused me to do & 1ittl

ruriinating. and I might as well perpetucte the flst of it by eﬁbaln1ng
my thou*hts in the horthly Repurt.

. We are not very heppy about scric of these offlclal titles down
anong the Southwestern Hational Honumen®s. We realize that we will not
be ablo te do anything officially about it, but if I had thosc old files

we—used—to-run-before—this—present-oeffice— ecrew—ef-ours—streamlined—them;
I would ccnsider putting some of these undesirable tltlcs 1p those old
fllos and “then they would be lost forever.

For 1natancc- we heve an Assistant Park Haturallst who isn’t an
ass1stant tc anybody, isn't connected with any park, and who isn't doing
the work of a naturalist. Aside from thesz little objections, the
title is qulte reflnltlvc and night be sald to fit the casc nlccly.

Then we have a Junior Archeclogist job which is filled bv 4 man
who specialized in ercheology for four ycars in schocl and who has
been doing a multitude of other things with us. Agsin we have a Junior
Maturalist who does a lot of things that don't lock naturalistic on
the surf&ce 'thou gh they may run back %o some notural root.

-‘Ve have park rangers wbo do net work in a park and whe do not

ranfc.

he uscd to chll thesc fellows tthe eduecators' amcngz oursclves
becausc they worked with, or in, or under the Branch of Rescarch and
Ecucntion, but reecently that name hos beon changed to Research and
Infermotion, ond we can't caoll them "informers” because that nurme has
a sort of bad nd_or, like Budlonp's "Gertrude" when he got into the
cat 3pankor. : _—

As I soy, thlu queotlcn come. up et our Taurlan Scssion lfonday

‘night o week ago, and cne menber. prosent proposed ealling all of these

fellows on our force whe ncet, ond tall with, and guide the public

and work up the museun displays. and the 1nf3rnat1ﬂn trails and so on,

by the generic tcrm of "Interpreters", and their work as "Interpretive
Work." Then, just as sonme of us think we are "Administrators"

belonglnw tc the "Administrative Division® and doing "Adnministrative
Viork", so we will have "Interpreters" belong to an "Interpretive

_Division" and doing "Interpretive work".
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RUMIKGTIONS (cont'd.} ' .

I was just talking this over with Hugh, whose business it is to
put the brake on all new ideas, and he pointed out that the late
Mr. Webster, in his popular book, prefers interpretative to the
shorter and casier word. My reply was that I, too, had consulted
his friend before this matter came to & hoad in our Session, and I
noticed thaot Mr. VWebster allowed the word without the "o to creep
in below the lost, as it were, like a poor rclation who might gather
what crumbs he could by being onc of thosc "alse presen " but who
we.s bolow the important linc near the bettom of the page and thus
among the bar sinister words, which just got in by the skin of their
tceth, as the D.A.R. rulcs describe it. : ' '

. Supploment -- Ed.)

This, however, is a case where the dexter word dees not appeal
to me ond, os you may have noted now and then, we sometimes differ
in our spclling in the monthly report from the idcas set forth by
the authoritics, so we hope you will bear with us if we here choosc
the lesser rather than the groater -authority.

Natt happens along ot this time and suggests, upon being told
whot kind of chaff is going through the machino, that we call them
the "Division of Interprotation and Stabilizotion." Persomally, I
don't think they cre cntitled to thot much lincage; and anyway, those

- long words sound too important; the boys just couldn't live up to

thom.

tncther thing in favor of this new word usagse, should it take
upcn proper cxpcsure, is that o lot of us whe work with visitors;
rangers ond custodians as well as thosc on the scientific side, will
comc in under the designotion, all being intcrprcters because they
prc dealing with the visitor in the sense of interpreting the monu-
ment te him. B »

Of course tho cbjcetion was irmedictely ralsed that, with our
forcos strung about 800 miles elong the bordecr, the genersl publie
might get the idea thot our intorpretors were fellows who talked
Mex. or Indian, but thot wouldn't be any creater misunderstanding than
somc of thesc names we now bear. The word "interpreter", on the other
hend, docs hove o meaning which fits preciscly whot we arc doing; we
may have a ranger-historian whe neither ronges nor coos o historian's
work, but thc Interprcter would roally intcrpret history, nature, and
science to the loyman who always wonts bo know but shies owny f{rom
the thought of beconing cducated. - :

& k k k ¥ k k ¥ *

At a previous session, Dale had prescented some very intcoresting
notes on "The functions of tho Noturelist Division" which dealt with
the work of our Interpreters. (Scc "Rendom Popers in this
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RUMINATICNS (conttd)
" He held that their work was divided .into two scctions: A,
Proteetion, and B, Use. These two sections weuld bs subdivided sc
That the Table of functicns would look shout as follows:
"The Faturulist, or Interpretive Division, functions as follows,
in its overhcod worl:

A. Protection by
1. Stabilization of Antiquities.

- 2, Museun and storage of ertifacts (Preparation and
: Praservation.)

—5;—Bevelopment—fProtcctIng Sacred_arcas.)
“B. Use by

. l. Visitor.contect and coordinating.
2. Gathering and recording information.
3. Planning and installing interpretive devices.
(Mnseuns, shrines, trail exhibits, guide trips,
' carmvans, lectures, etc.) C

Thls is not the place to o into detail on this outline of

S functions; that will be done clscwhere. I would like to tell here

how 1 floored the boys at cne of our Scssicns by -asking them to
each make an estimate of the distributicn of 20 men for a five year
pericd who would cover thosec functions in our organization.

Twenty rmen sounds like on army ond the boys admitted afterward
thot they thought it wes a terribly high number, but, like good
fellows, they nndo up their figures und then we compared our
estirates. :

There werc five men present and they estimated that under A-1,
Stebilizaticn of intiguitics, we coculd use four,  three, six, three,
and feur men for the next five years. The average of these estimntes
was four men and we then figurced thaot with two men te the gang and
two ganss of workmen, we could certainly kecep those men going for
the next five yeors on the technieal supervisicn of ruins stabili-
zation for the ruins which ars now under our charge, to say nothing
of the two or thr=co new archeclogical mﬂnuncnts whlch may be added .
to ‘our group in that time.

On the A~2 phase of protectlon, Museun and sterage of artifacts,
the cstimates ran two, four, two, three, and 2-2/3, or an eveorage of
obout 2-1/2, Under this hcad, we mean cleaning and restoration of
artifacts, preserving, pickling, ond proteetion of flora and faunn
speoimens, cataloging, stcrlng, ote., but do not include installing
exhibits, which would fall under Use B-3.
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RUMIILTIONS (cont'd,) | .

Locking ot it in the light of our detailed knowledge of the immense
tasl before us in the interpretive work of the Scuthwestern llonuments,
wo decided we were o little on the conscrvative side with cur averae
estimate of 2-1/2 men te hondle that Job.

Under the £-3 phase of protection, Guarding or Protecting Sacred
Areas, by which we mean doing the roscarch to determine minor ruin
sites and scered arcas and then checking all plans and seeing thet
all devoleopnent is kept awoy from thesc arcas, two of those present
theught that it would need no especial man power for this work but
the job csuld be handled in the rcegular linc of cther dutics. The
other three thought one-fourth, one-fourth, and cno-third of a mon’'s
time could well be devoted te this phase. We averaged this cut,

upen consultation and argument, at one-half man, though I an personally
on the low side of that cstimatc.

So far this adds up to seven men whe could be busy for at least
five years in the prectecticn angle of the funetions of the Interpretive
Division.

Under the Use angle, we find B-~1l, Visitor. Contact and Coordinating.
Here is cne of the rcal big jobs of the Interpreter. We want hin to
analyze more than o quarter of a million visiters per year and tell
us what they woent and how they will best sbscerb information. We want
hin to tell us why and how rmuch they change from year to year in their
dosires for informntion. This work is vital to the musecum plonning
program. We want him to study cur 30 or moro interpreters on the
custodian and rangar forces and plug all the weak spots where our
interpretive prosram is not getting ocross te the public. There are
plenty of minor angles under this B-1, but I have said enough to show
you it is a recal job and we showed our respeet for it by saying that
it ought to have five, fcur, four, four, five persons on it. After
szne discussion we put down an average of four; and I, personally,
think we could usc more.

Under B=-2, Gatherin; Information, we class such things as digging
out and recording all the neolozieal, biclogieal and anthropologlcal
and other scientific lines of informetion on all of our 26 nomuments
and arranging them in such order that they cre all easily available
for use in our general planning of the interpretive work. Here
again, we thought we had an important line of work and the estimmtes
ran five, four, four, four, twoc on the man power nceded. We talked
this over and decided on an average of four perscns, one of whom would
have to be a librarion-typist.

Under B-3, Planning and Iﬁstallinr Interpretative Devices, we are
considerirg the persons who will 1ntorpret the groundwork laid dowm
under B-1 and B-2.
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RUMIMATICNS (ecnjrd.) .,

This will be the force which plans end ihstoalls rwuseums, shrines,
trail exhibits, zuided trips, caravans, lectures, and cother rneans of
getting information to the visitor. We considered this another very

. serious branch of the werk of the interpreters and allowed an

estimote of four, 4-3/4, four, 5-1/2, and six perscns for it, and then
after some argument, all compromised on a force of five.

Thus it works out that five of us, who were neither drunk nor
erazy, sabt around the office one nizht, and counted up, in view of our
intimnte and detailed knowlecdre of the worlkt befere us, thot we could
usc 20 persons in the Interpreting Division for the next five years

putting cur hcuse in order and getting ready te_handle properly the
guarter te helf million visitors per year who will be coming to the
monumcnts under our charge.

Not that we expect te get this personnel in that time; we just
coldly ealeulated the woerk tc be done and figured it would take 20
men, and then told our three unen to go nhead and de the best they
could. Doing things like that is cur évery day job. I sometimes
think that if we of the Scuthwestern ¥aticnal lonuments hed any
brains, we would look at the stack of work ahead of us, grow dis-
gusted, and lie dowvm and die, but, bein;; Purk Serviee men, we haven't
any more sense than to go ahead and get it done, - at least afier a
fashion.
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PERSONNEL BIOGRAPHICAL DATA (CONT.)

 SOUTHWESTERE HATIONAL MONJ::

' N
chum being on "Cuba, the Pearl of the Antilles.ﬁ

lack of funds preventinz atiendance at. the universityr, our hero
began working in a store on the east side sf +the square at a nominal
salary of a dollar or two & week znd still feels apclogetic about taking
it for, looling back on thnt episode, he doesn't think he would have

‘made & geod jeweler and opbician in 4% years of epprenticeship.

In the swmer and fall of 150C some wminor ailment demanded the
services of a doctor znd an examination then doveloped the probability
of tubcrculoesis and an order te go to Arizomn for six nonfhs or so for
recupcratd on.

Fe still rcmembers the soft air and the starry sqy Df Arizorn that
Scpterber morning when the 3:20 trair pulled into Pheonix and iater the

breakfast in fic chrange—surrovadings—of ike—Chinese—restoursnt—on

Washington Stroot; leter svill, the wrisits to the stores with their

strange stock of goods, to the saloons and gaibling houscs, and finally
to the desert out northuest of Sown whore he spont the next fow moanths
putting on pounds and redusing the tuburculer hozord. 4 fow vecks azo
he could not find %hc G*LL of tnot Zdesort coap; it is now built cver with
the metropolitan wreca of Phocnix.

There wos a pcrlod of a Tcw monthe when he 1cuscd a smcll ranch
and worked it with o cousgin of about his own «fc, and then by himsclf,
and then come the chanec of working for the Goverhmint by thhlng curc
of some vory indefinite ruins o long woy off ceross the couniry. And
thus, with no particular preparction, he cawmc to whut scems to o€ his
life's work when he urrived at Cose Grovde Buin in Doeowber, 1201,

In 1903 therc was a woolng on hersecuuck with the housekoeping
daughter of a Dakotn scheol teccher wn the Indisn reservabion a few miles
distant which terminnted in a wedding in 1808. There yos the side line
oi opcntlnt Indian trading posts in order to makc the CGovernmont salary

of ‘$75 pecr month cover the exponzo of raising a familye. There wus the
time when for a counle of years he nearly dicd with a resl doze of
tubcreulosise Luter there was the time he accidentally zot clceted

to the state legislaturc ond tHon come the forimtion of the Maticnal
Pork Service in 1918 aftor vhich the noxt 23 years wos foalrly ensye.

e e e e R e e \Nk P firriomps e regag st

) UJ\/”J\IJI"\TJ J\E A?O'i—t gﬁf’%; an:;h_ine;s

The other day we got o letter from tie wWil3lifors asking for o
census of dogs und eats on thc aotional oo ats inoour distriet. IP

we wore o dog or o cabt and henrd tuls nove, we would begin looking for
another home, begaouse it leoks Lilis this is onother 7ull on the ever-
tightcning chain which will finally olimincte tiese aniisls from mony of
our monuncnts. ' _ ‘

Like o good many othsr guecstions, we werc on the wrong side of this
on e once. Wo used to keep o dog and @ cat ot Cosa Grande long boforc
the Pork Scrvice was barn. You know the feeling that gees with the dop

yi

or the ect:  other dogs kill smll gome it is truc, and it is algs trac
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GEOLOGICAL RE T, COLORADO (Cont'd.)

I have becr able to find very little 1itcrature on Yucca House.
The first articles were by W. W, Jackson and W He Holmes, in the
report of the U 5. Gezlegical Survey of c1e Territories (H&ydcn) for
1874, published in 1878. The ruin wos then lmown o5 iAzbec Spring.
The Jockson repuert is ol Page 377-78 and the Helmes reoort on p. 400
of the Hayden report.
. In Bulletin 70, Bureau of jinerican Ethnology, opublished in 1919,
Je Walter Fewkes hos on article entitied “Prohlstoric Villages,
Castles and Towers in Southwestern Cclomado.” One section deseri
the ruins at Azteec Spring, nLow lmuwn &s Yucea House. Tewkes quotes
freely from Joackson and Holues, and states thut the ruins are of the
liesa Verde type, but that there are no towers os ot Lesa Verde and
Hovenweeps In o {ootnote Fewles says:

"y b i vy 3 & e 3 3

Mr. Van Fleccic of Denver has >ffered this ruin to-
the public Paris Sorvice for periwncnt preservaiion.
It is proposed to noie it Vucea Housc Fational [lonu-
mort o

The buildings at Yucco House are of two kinds; nanely, two rocetangu-
lar structures, with encloscd Livns, 2nd tiro senicireular rows of rooms
partly cncircling the central or lerger ruin. On the inner sids of
each circle there «ppears tuv be a nuwbor of %ivoes. There has been o
attennt at resforntion.

s S e —

J)‘r:.R-.J\JI\!J\] F’} GRAPHICAL DATA

Shovin: That Ve Areo All Xore Or Less Humer ard of Comron Cleye
(Mote: This constitutes the first of & serics of short biographiecl
skotches which we hope o uecumulate from 211 Southwestorn Fa-
tional mcruwc“tu men Lur‘w: the next few ninths -- Td.)

03

THE BOSS
“Superintendent

town of Chillicothe, i

he got the start of i

& farp avout four miles from the
in 3%?, 1882. ‘Fis futher veing an inwvelid,
_ 1o Aid not huve to walk to
the district SChOOl: -until he was the mature

age of seven. Thut o e sehiool left little impres-
sion other than wo n, iy, nionsant doys ond walls down long dusty
roadss 4lso there cre same Fridav afteraooo 5n0i11:ﬁ bees and the

closing exereciscs with its roogm £gll oF » "-n;, s+r§1;g ir their bost
clothes and dinly seen in the pvurly llwhtbu sehnul room where thoe

evening exercilses were held. ‘

In 188¢ the fomily rmoved to the town »f Chillicothe, whore our hero
finished the grode and highsehool, then held in 4he old Central Build-
ing which hes lons since bsen torn downe He 11ﬂ1£hed hizh school in
1898 ond reeclls “1vdclv the exeitemernt of the wur with Spoin and his
everlasting discrace of being too young to be alloﬁmd'to ogs '
remenbers his own groduation aration as belp o
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RUMINATIONS (CONT.) . )

Don came arsund the corjier with o visitor whom he had just =made put a
. leash on her houn?d before he would let hia sut of the cutoncdiles There

our osutfit was, eccught honds down, 1ifting o rule for ore visitor c
clamping it dowr or another, anc that was ﬂhotiyr tine I was wroung.

There is one cngle to this dog question which scens hopeless and
that is the Indian dogs. TIudians and dsxps sort 3 go tegether ond I
o peneral iden, without sebunlly gotlerirg dato on 1%, thut Indion 4
multiply faster than uny other cluss of doge in Americc. T romember
when e yere in a trading post over con the Fimo rcservation, o loan,
hungry locking boy, nomed Henry, came in thco door with five logs troil-
ing in fxoat ond ochind hime. rs. Piuklcey thought she would wox o
little sarcastic and said: "Wy, Heury, whet 4id you do with tne rest
of your dogst" Henry, not undersianiing the 1ittle bardk in the quesiiom,
lockesd up in his mil? woy and ssid: YOh, I Xzt thenm at homel"

AL such ploecs us Shoon Canyon, Canyon de Chc]lv, Tuoctii, Fovejo,
and »ussibly some otiiers, woe just aren't zoing $o get the Indions o
keep thelr dogs on a leash or o

disczac of twm or hrv thirg clscs "R night
just as well pass o rogulation agninst the clouds gethoring over those

‘ areas or tell the cuzlodicn to ses tlet oll elouwls are lhept om o lengh
if thoy {2 come inside the brundarics. We will freely grant that the
Indian dugs arc o blancd nuisance, espreinlly tho way thoy enthusicsti-
eally try to bite the rubber off your wheels as you drive Lhriuga the

- willege and leep you forever endengering your iifc by trying to wyid "
(~‘ running over hal?f o duzen of thoie
- I an reninded of a matic 1’lly miovar archozlogl st whose ingouudus .
truck drivers, mony yeors axd, luventcel o goizeh to cusmmetlenlly
. - oxterminate those dojs. Tlry tied sackingz 1. oscely over the hubs of
the front whecls of th ucl: onid when Tr. doz enzc ot from the villoge

with his hystdériecal bor ?1ﬂg, they slowed down to the preper suced wd
lot him sock his teeth into the spinzing socling. Bﬁfarc Le cculld lek

go, the whesl hod {turned over three or four tines cudd brolken his iccls
Those boys uade o cleaning cn the dogs in thait ourtleulur v17’"'e for
the time boing bubt tho year oftor “c oxreditisn quit, the “pupulation"
was about boek to normml. A

Which bring;s to nin’ o side story obout o f2llow wiy h2d o trading
post dovm noir the rolirund fate C‘ul Ittt fr" kis spceech to soy

trucks bore dovm
2.2 aaane tourdsts how the
Soult one utL =t the soinning

"I don't kmow". ho
on his post he was o1 %
world was put togcthare

sacking and wantcd to lmo 56 v that stuff representods
The man, truc to form, R ralo] u“ noeniyun SO

narrow on the roxd oal tbo t ¢ orehacclo tJv h&d to
put buffers on the hubs to feon fur:
throuzh the narrowest parts.

It wos o good yarn but it vasn't tr

¢ 2
/% / :2‘)'3?/&_'/ -

!
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RUMINATIONS {CONT.) *

that other cots cateh birds cnd et them, but sur old Rover and our
Sotan, which was the nlensant name we gave onc of wur cats, would never
do suech thingse. I generJlly had the graecc to say this with my fiagers
erossed because I counted scven pieces of small ganc, lizards, ground
squirrels, ete., into cld Sasan before nion-one dey and, while it is
true that the doug wes too slow to cntch o robbit and too lezy to dig
sout a ground squirrel, his iantenticns were quite sound along those
lines from a dog's-cys view of the world, and I wouldn't be surprised
if he scared a few of them to death with the smell margin of escipe they
hod.

* Well, in the pesscge of time, tho da" noved sway and the et proved
o trifle slow in crossing the paved highwoy, which wes one of the bless-
ings a benificent civilizetion plﬂced bewween Sotoan and & lody friend

— who Iived dow o o ranch in the next scotivn mevilh of us, cnd tihas

Saton went to whatever hell wos waiting for him.

¥ow we have rabbits ond quail rurnivg oround the houses 24 all hours
and my wonen folk waze o continual warfare ogoinst the house sparrows
who thipgk the brushy shades Sver our front cnd back porches were made
by a kind Frovidecnee to provide nesting places for them. e don't
actually miss the dog and the cat, now that they are gone, but I think
weo night miss the fricndly coll of the quail os they moke the rounds of
the back doors to sce what the latest tuble eloth developed in the vy of
quail food when it vos shaken.to the breeze. Visitors, alse, we find,
get o great ldek out of seeing o robbit or two hop across the poved park-
ing area and ecome up within o dozen feet of the office windrss to zc
drink osut of 2 pair of 500 year old mctotes which we keeop filled vith
vater for thut surzesce 7% is nico Yo hinve fthe gowe arasund and T thinlk
the Service is pretty smurt to bon the dogs and cats wherever it con
be done. Of course, now and then, some rugged individuniist getz o litile
excited and nounds the desgk chout bis personnl liberty being infrivge
upon, ond points out that his dog is just as swmort as o human, whers-
upon we look herd ot him and arree with more or less enthusiasm, ond he
isn't going %o scend his dog avaeye %o have never brought the argument dowm
.to The case cards beeluse cur hesdguearters pesnle who hove do3s and eots
all live uver-in town ' & onn leash.when they have
occasiun to bring ok would new hate very mach to
sec two or three dogs iutroduced into the monument,
and would gres®tly maiss 36 and small stuff that is
around undcr foot her i thinl: any cone elesc who
will beat the final zon znimals and birds before
he is ordered to 40 sz, wi

Of course it goes with.out o st L1 fark Servico pesple should
lecd off with obedicnce to the ¢q1LS o’ reoguivticons ond not embarrass
us by turning their dogs loose in our monunsuis when they come to see ug,
as they hove dore these several times; if it is too terriblc to keep the
pooch on the leash all doy in sne of our monuments, it is quite =11 rinsih
with us i you takec him ¢lsewhere cud let him get his exercise on somc
other fcllow's rabbits or decr.

I got myself in 2 nice jackpot not long age when I was sitting oud
on the front porch with cnother old. tlmcr ~nd let him glis o leash off
his dog s e. pooch could ¢ inl of uakor.  Just thom
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, dJone 1940

So0il Conservation, Decs 1939
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Fisher, Roglgeld, 4 Sketch of C11"atc ond n"turolkﬁCblo 18 in Heow lbicxico,
Bl Pelacio, Nove 1939

Clearing Hsuse for Southwestorn Musouns, fug. 1930,

Eliss, .csloy Le; & Chronslogical Problcem Prescnted by Sendic Ceave, How

Mexico, dneoriceon Jnulquxtv, Jone 1940
Lopntln, Ivnn T, The “Btinet ond Heor-Extinet Tribos of Hsrthccstorn

L~

isia As Comporcd with the imericen Indicnm, Indricen fmtiguity, Jun.
1940
Brovme, Jinm; Projcctile Points, jrr1}9°n imtiquity, Jon. 1940

Parsons, Elsic Clews; Relations Between Ethnology ond ircheol ogy i:z the
Southwest, American- “nthulty, Jaile 1940

ke *S'_'.I:l\.ld."' e

r p ‘rl m < Hostly cbout prospeetors ond Orge
-’QUJ\A IJ\I f\ \-)J\Jb Pipo nroblcmsp— gy The Boss.

flatt and I foregathered with scome 15 neubers of the Arizona Small
iine Operators Assoaxtlon the other night down in Ajo. ‘e took Bill
Supernaugh elong, not to meke him o party to zny of the argument, but to
pet 25 o sort of observer on the side lines, for he has to live with the
Ajo folks and he likes %o live as poaccably as nossiblc.

It was o very interesting scssion and rcsultoed in something likeo e
dog fall; neither sido convincing the other but both sides gotting &
clearer idea of whot the otheor fcllaws were thinking.

The Association scems to be made up mostly of prospectors who havc
beon arcund the country from 10 to 30 years, oand tarec or four of us
who were proscent hod bocn residents 40 yoors; it wns intaresting to
study the psychologzy of thesc men and scc how for “he fronticr type of
life they had led hod influcunced their roaetions. - '

It dovoloped thut tho main complaints o thc associztlon wore that
the Park Service os the cgent of the Governint Licd worked secerctly to
rcsorve the Organ Pipe Cucuus ik tlonol LO‘U‘C by That wo outragoous
amount of land had been rescrved; cnd thot mining cleims could no longer be
filed within thec monument boundeorice.

Thc fact theot nini‘g lein¢ col no lo e bL f:lcd vithin the

poacc of mind of tho A“soul Liche *hc rca ctwo' on t‘1° p01nt is very
elear. It is truc thet the land bos boen lying out thera subjeet to
locction for these last half o hundroed yezrs ond thot only four men among
thosc presont hoad any eloins 1351dc the monuncrt boundary ond they coan zo
right cheedand work the cleoims Loy hove, vo Slor wrc In o sl Ingnra

by thc proclamotion of the monumcnt, still tiorc is o very definite
feoling thet somconc's rights are being troampled upon cnd, cxecpt for our
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RULINATIONS (comt'd.)

prohibition upon the furthor locabion of clcims, crother multi-a’lizon
dollar minc Yike the Ajo awecits the prospector soue ploce wasiln om
borders. ' )
It woas pointcd cut to me at this : necting tLLt wherons X
thet in the not for distant future the monument would briz
corlocds of visitors per doy through tho tovma of fjo, “10 foy's
might caocunt to §100,000 worth of tourlqt nocy wor year, the djo

G.

nad produced millions end millions £ dollors cat would producce nililous
I wen tald t‘{f‘f.’t
srolucer, but i stop-

norés  When I wsked them to cor: “ct *hc two shotononts
tourist ottraetion the mouwad: s only ©
ping prospeeting we hid stonped the discovery of ccbhor i nmine Tith
ita potﬁ.tlﬁl millions. '
Later thot night, whileI was weiting L2 flovt sub on tha tide to
slccp, I tricd to figurc cut why thewr ard ~toapad ith sunposing there

;o5 ounly ong potonticl multi-mil1io: o‘lﬂr Gne unocum wonutkibe  You
could suppdsc bwvo or four or ui'g: L onersy,soy stoDl

ks

onc? Just before I went oub with thQ tldc i QLtQLci upon whet I think

_the right orswcr: ooch one of thouse prosp.cetors cithing Shere with us

goelusive crmurwst, hod on-

=
t L

who hrd nodded his hiod ot Bhot,
ich ! nsclP',"' 5

visiormed only the oue ninc wi irg bo Tind oo he

for & single moncazt considored £t onyoume clee in fhe roon wumld stond
the lecst chnnco of findiag oneld lhft'"'w;y shore is one woltenticl LJO
minc inside cur boundorics ond only ong, and I bet you auide Yle thot is

gaswer to the problen. .

Prcospeetors are, when you study them, o livtle diffuront sub-
spoeics of mankind cnd, s such, sh suld be put in o little dilforent
closse They arc o happy-go-lucky hopeful slass of =wn resourceful ond
self-rcliant, who cre accustoncd o vorking out their am conclusinon

5
from the foots os they Find thea, ond, cltiough the cozclusiasns ore ofteon

wrong (juss like meny corclusions the rest of us receh) thoy otoy writh
them like o hound pup on o rodte _

I romcmber o groy haircd prospoctor who come aest my plocce 20 or
morc yeors ogo ond comped-for too or thirce diys %o lcu; u? ot
nig burros. He was o niilssopher ia oowey ond ©

the hills sormc 40 or 45 of Lils 65 ysors.
stokes ad lhad expended then 3 RE

timc he had onuugh to crrry hir er port o
time he was nrobty sure he would find o nine boenust he wng
into tho country secuth of ,jo, wicrc sur Organ PLoo Crotus Hak
Mopunert now lics. It wwes now teorritory Lo him ond he was as
boy to got into it. - ' _
He had thought things ww.r s he followd ids burros across the
dosorts ond had conc to the comelusiun tict it dida't really ! mELer
uch if he found & big minec or not - he soid thut oftor o1l the fun

-t

orlly leid in the hunt, thot a piliion Zollors might lic just over the
. ncxt hill cnd thét it was the hope thot it wos thero wﬁich-kcpt hin poing,

though if he reclly had o million dollars sbout thc only ruy he eould
spend it would be to give the burros o little morc groin ond
1ittic more boeon ol then use the rost to loolk for cnother =
¢oursc, borring his u1scoery of a mize, he hod no onchor o @

Ulth ol ago Just around the eorner cnd scnility losking hin
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RUMINATIONS {cont'd.)

yet he was living o very happy life at the timc and could leok beck over
a long and hanpny posts o :

I rorember it struck me as fumny thet he, of all mnen, should hove
been deeply interested in the philesophy of Government, he having lived
on the frontier all ks 1if> whore & men earried the major portion of his
governncnt in a holstor on his hip, but he could quato whole poges fron
Henry George's Progreoss and Povarty ond other beols of a like nature and
was, on the whole, o viry intercsbing trlkors

Aftor o fow doys e ond the burros oved on and 1 never sow him agoln
but I trust ho s nrospooting some piece oxn tho ofrer side of the Great
Divide and %hal he bosnis yob made o really i kc vhich might upset
his ‘progren prothy badly, ne not qoci™nys to loclk sut for sicknoes and
sonility over there. Jfmi I Fope tle burros wace shooir 1itule cxtra fecd

of rolled barley, for I uam proify well convinced oo barrss mote the gredo

‘thesc dips o considercble distanco away bceouse the oxtro water ¢

&Tﬂngfwithfhimjfthﬁj*%6%ﬁﬁ455&?$9¥4tﬂai ok af pumons ond wherever he

went not being ruch of a nlace in his eyes witheut sore tarros.

well, we hod o ogood tinme with these prospechors the othor night,
toking and giving somc right lively verbal blows, toth sidcs enjoying
it very rmeh, Our idca, which we tried %o ot across, that o biologleal
resorvobion just had to be a big arcn if you were trying to kecp the
notural biologicecl balonee for tho next scveral conturics, got stuclt on
the woys end they simmly refuscd Yo aceept it. I froely sdnitted thot
I wes no biologist but suggested that we bring Piclk over from Tucson
and put it up to hin to defond the large crco from the biologicsl stoand-
point. This thoy wgroed bto very readily, S§oTC T them imowing Fick and
vouching to the cthers thot ho wus no horse thicf cn® did 'miow the
Coamino Diable, or Deviits Hishooy, country of wo 05 ony prospoctors
So Mick is goins to hinws %2 guit his worin and gis suie of his timec
to help us put this ildca weross. I am darqod I towed hin into
Florence thas fired ni desert 15 or 20
years age, thacagn I o idnt't then forcsce how hendy he night be 1n o cosc
likeo this o 1ittlo: loter ons

In thc noticr of the biszlogiesl balence in the desert and how
dolicate it is oud how cosily Jlisturbad, I uscd ou cxerple which wes
knowm to sl the wmon dresent.  On the Tucson-ije Read o8 you come wost
toword tho Ninc-Mile 411, you hit & lowy stroaght pices of road throug
o wide desort streteh wlerc thc plain vilds just o littic from the right
sido of the rocd to the lofts  <he vegelution wis very much the some
clear noross thet plein until tlc groded rond wWos mib thircugh scveral
years cgo and then the nov reed gothored tho shrct wotcer of an sceasion-
al hcavy rein gleng its u oor s¢o o corricd it to-the dips which hed
been provided where the srotor ran foress £ho rocd 4o the elightly lower side
end sccttored somc distance cerocs the deserte  Im the fow yoors since thot
rood has been in existonce, the vegetotive balasec has boen disturbed
so that mosquito trecs are now groving on the appor side, the crcosote
bushes grow rueh larger for scvoral fect bacls into the desert, while on
the lower sidc the cubting off of the woter suwply is ¥illing the creco-
sote for sorc distance from the ronds LS cbout holf nile intervals, dips
hevo been left far the woter to drain Lirsugh the rocid ol you oot snot

through makes a little oasis on the lower side of the rosds Just to
SOUTHEWESTERY FATIONAL TICWULEGTS 133 SUPPLE INT FOn FLBRUATY 1940
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RUHIFATIONS (cohts) e -
prove it is nc accident, the conditions orc reversed o little fortlier ‘ong
the sheet water drains the opposite way across tlo rond end tho eoudi-
tions of luxuriant and dying vegeintion arc ruversced necordingly.

Well, sir, thesg prospoctors cculd reenll that eondition wheun I
deseribed whot was hoppening ol ong that rond cnd agreed us o its cause,
but they wouldntt agree with ne when I argued thet, with o bzlance as
deliccte as thot we could hardly hope to kecep o small arec in o noaturcl
state for conturics; thot the sutside chonges which would b baurd to
happon would worlk ia over the bordor of our reoscrve in spits cf cll we
csuld do. The desert was just o desert to them oumd they had held that
idea so long thot they would nct admit o chango could ceccur cven vhen
yau. could point osut that it had oceurred only o fow niles ainiye.

They scid they would ask Corgress either to allow prosveeting
within the monument or %o cut the monunent to only four or five sections
of ground. '

Then cach of them will be frece to go i ond find that mmlti-million
dollar minc. :

, (Hotc: This is onc of $5re? Ruminations which The
. Bose left "for future Supplomcunts "s  The obhers
-will appear in lut.r issuss - - - Ed.)
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KRUMINATIONS:

I was startled the other day to get the news that Park Supervisor
Gabriel Sovulewski had reached the age of retirement and was no longer
on the active list. It doesn't seem like quite the same Park Service
if Mr. Sovulewski is not over thsre in the Yosemite. I first met him
when we had that econference of Superintendents over in Yosemite in 1621,

+1 think-it was. He has been an inspiration to me through all the years
since; just knowing he was there on the job, doing the work he loved to
.¢o and doing it as no other man could.

Y One time when he and I were out together I well remember his saying
that he carcd not whether they put a& monument over his grave after he
was gone: that his real monument was up there on the side walls of the

—Yosemite Valley in the miles and files of beautiful trails which visitors
would be using for generations to come., I thought of this statement of
his when I was reading this section from his letter. .

"We forget thattrail construction is more common sense than
engineering. Thorough knowledge of the country, love for that
kind of woric, a good, cool head with common sense, instinct of

& dog to know which way to get hcme and last but not least,
disregard for the time of day, are the principal requisites.

"A man with triped, transit and level has rno business on
trails. Personally I would consider him a nuisance. We put
too much stress on technical knowledges in simple matiers
where only good common sense should prevail, In my experi-
ence in exploring, wild animals in many ceses solved numer-
ous diffieult problems for me. Good, experienced engineers
will see the point and agrce with me. We are handicapped
so much by Inexperiernced technical kncwledpe that it takes
sometimes ten men to decide whether a certain shrub or tree
should be taken cut where a dczen could be taken cut without
injury to the landscape or nature. But the trouble goes
further, we have a splendid lot of men in the-Pari Service,
but their initiative is destroyed by details of a technical
nature. Young technicians are sent to parks and tie the
hands of Superintendents on projects on which they probably
spent many sleepless nights. Jur single-track scientific
men bring up so many subjects, I have no doubt they give
headaches not only tc Superintendents but reach as high as
the Director. I admire very much the patience of the Super=-
intendents and the Director's diplomecy. To know their
positions you cannot help but sympathize with every Super-
intendent and every man that holds an executive positien.
They have to be technicians of diplomacy."

M}:‘80§uléw$ki has put his experienced finger on =n thihg that wor-
ries every Superintendent; we need more men of the type he is thinking
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RUMINATIONS (CONT.)

of to properly balance our organization.
L} .

Another thing I admired him for was that his park never becanme
~ecommon~place ta him. At that time I was a youngster with only eighteen
or nineteen years of service behind me and he had served some twenty-
six or twenty-seven years, yet he never grew tired of his work and he
loved his park. It was he of whom I was speaxing in another place
some time ago who took me on a geological trip on the floor of the
Valley which wound up at the foot of Capitan. Ve sat there three or
four minutes; wordless; drinking it all in; and then he said something
I've never forgotten: "You can talk all you want to about how this
ValTey was formed but there is where your science ends and plmighty
God begins " And after fifteen years of ruminating on it, I still
can't see how you can improve on that statement.

May he be spared these many years yet to give us of his wisdom
and experience. ' '

Cordially,

7»\],&__ )\:) (3 %52 AP e’

SOUTHWESTERN MONUHEHTS 292 SUPFLEMENT FOR OCTOBER, 1936



™

1h

1 .~

RUMINATIO J\] " By the Boss

.About Huscums

About cvery so often it leoks like the muscum problem bobs up and
has' its litile day. We hev.: netised, in this lost yeor or so, thet
various pcople in cur cwn Surviee need some cricntction chout ‘muscums.
Qur own odministrotors and experts hove spoken now and then about the
gpoarent multiplicity of muscuns omong the stations of cur Southwoestern
Monuments somewhet as though they were stumbling over them uncrpoctedly
et overy turn wnd, while they oro generally protty nice cbout it, we
can_SQH_thcy_anJ_wund;ning_mhat_lJ_Qng_gaing_rp_jufwjth_all_rhg_muscums

we have ~nd heve propoescd. _ . :

To us, a musoum is o tocl with which wo work and wo con no more
build an sdequato bockgiround of the history or pro-iistory of the 9
Southwest in the mind of th» visitor without a musews thoan you esuld
build o prdver house Tor him without gosd working tools. A museun,
rlghtly planned, is no luxury in the noticanl mcouuwnent busimess; it
is & very vitel noecessity, yielding orog=dencs caly te such itoms as
a w-tor supply, p-recnncl housing, administrobive housing, cnd cro-
tection of squipmont. We will have too’ nany musolms &5 500m°aS W

“have teo many monuments.  You remember thot borcfocotoed frkunsns kid

[

who c¢lesed all orgumont with the bock paddler by ssyirg, "Shucks, noj
you can't scll us uviry buoek, paw's gobt a bookl™ Well, we have bad that
samc argument usod on us whun we spoke of ancbhor museum cnd it was
used by peoplc who thouzght they knew what thoy wore toeliing about,

Just reeently we have hed an expert tell us that we must not
have oy Spénish hlstory at the White Sands muscun bucause White
Sands 1s primarily a guologlcal monunent cnd the visitsr will got his
Spanish history over at Tumoczcori, 400 miles west. The answer is that
tho » White Sonds visitors don't go Lo Twacsncori, so we had bebtor CT "@
havo some Spanish history in svuthorn Now lioxico, too. The visitor at "
White Sands has come tirough.several hundred miles of Spunish history
and has scveral hundred moro to, go, so it wentt hurt him to knew o .
little obout it. %hat scums at f1r5+ glapc to be an overlap to our
eritic is really no such thing ‘

It is to clear upqsome‘auch ideas wh that that the boys have -
gothered the figures and King hes written his artiele, beginning on
pege 522 of this Supploment.. Gradunlly we hepoe tc learn o little
about maiseums. We may, in time, redbch the peint where we c-n say
this or that will or will not work; but wo arce sometimes aimused, in
the meanwhils, to hav;_so,much‘infcrmatiaﬁ which isn't so, so frecly

"bestowed upen us. ..

As an cvidence of how much it bshooves us all tc bo mcodest about
our actunl knowledge cof heow pcople end musewns react, I was struck
with this little swmary from a recent study: "When the individual

" records were exonined, it was found thet the routz talzen by the aver-

age visitor wos the reverse cf that planned by the guide bock, 24.4 per- v

'_qent of the cxhibits werc e;amined, 1649 percent . cf the lohels were

: :
SOUTHWESTERN HMCNULENTS 538 BUPPLEMENT FOR DECEMBER, 1938



Canyun: -

Zion-Bryce
Q// ¥
’ 48 _
nﬂmsa_hffr¢qm:u

‘..E’a—.n.-....‘... ree .

ruma

-

2.1‘.:omm3%uw de Chelly

x:%////meﬁwwwa& Furest

o Mesa Verde -
16

; -....8 -------»Bandelier

et PE L
eamaS
PR

sreer--# Chacy Canyun

e B8l Merro

WUPATKI~--#Wupatki's visitors were the
. -most-yraveled of the let. At the end of the 1938 summep
al trip they had a lifetime average of 14.€ Natispal Park
.. areas visitsd. This contrasts with the curresponding
.. White sands figure of 3.7. wupatki should watch the

., Tfullowing areas clusely tu shun redundent
“.. practices: Grand CGanyun, Petrified Forest, Walnut
::. Canyoun, Ziuvn-Bryce,. and Casa Grande. The Museum
“., of Northern Arizona and Tuzigoot doubtless
:;. sheuld be included alsu. A glance at the
. schematic map will shuw the many othex
T areas frequented by persens who
- alsu visited Wupatki.

“gihite Spnds

(BUR, 1928

SUPPLENENT FOR DEC

837 -

HVESTERN MONUMENTS

50

-



. Py

RUMINATIONS (COMT.)

.

rend, ond the avorsgs Time teken by the visitors lor roviowing the

history of. lifec cn oo th during ths gast 500,000,000 y.ars wos 21.40

T]ﬁutac. Thet Iackhs protty hopeloss, decsn't 187 Yob the study

wos made in ono of the lurgb custarn muscwms where orperts hod boo

&rranging'the ecxhibits these many yeoars. In viow cf this, lob us

nct becoma discourcged, os 1 SAmQtimes de, if we zon't held cur

xlsltoxs more thon o ovcragn of 23 minutes vhors we danl with the
Cars und heve 0o lergs hnlls full of

1hst couplic of thour
o

oxhibits. e nny ¢ ws will in cur little ficld rs tho big
N\ 1. = . : :
boys arc doing in tlhoir ficld.

Q :
“rhe hbfu bu*n waw“lug for ¥ydars ot th. gane
i a1ié 50 parcent of

ur ik study aur
~nd thare only, can

If ths hig 2l

cén howve 75 pereott 1

thair labols unread, it is Lr,¢1“ly Limes

visitors with increcsed attention, for vha

we zet the answer ¢ thz musomm problam.
In the neoartimg, ic5's net worry ab.ut g*‘* Z o0 many TILLSCUmS|

I o wotching : ot v

bolting avarages protty cl u_,-j, cnd youoars
vwicleome to laok thoir Tigurss in the fnee any time yow thinlt one Is
not dsliv.ring ronl sorviec. : '
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RUMINATIONS Tncluding e little homn tovting -

By The Busse -

The closing, of the visitor yeézr on September 3¢ gives us a chanca
to do & little ruminuting on our visitor activities and possibly
a little horn tooting on tho work we arc doing. In ths last eight cr
ten years, I have begun to notice that ws hcve no oificial hurn tooter
for the Service as & whole, and if a fellow doesn’t toot his own horn
now and then 1t is likely to gether a lot of dust.

st the end of the visitor year, we cast up our figurss and foungd
that wur unit, the Southwestarn Monuments, had given 18,725 personally
guided field trips ard 11,044 muscum tulks during the previsus 12 menths,
This was over ONE MILLION XINUTE3 of servicc uand, as we tncught we were

doing protty well, wz-.asked—the Washingten—Office whot—ths Park Service,
as a whule, had done along these lines,

We were told that the figures on the visitor y2ar were not yet com-
piled, but that for the last fiscul year 35 purks and menuments, sxelu-
sive of historic areas and arzas not offering intcrpretctional services,
the Service as a whole gave 35,630 conducted field trips and 22,080 lec-
tures. : :

While our year dossn't ovcirlap precis:ly with ths zbove figuras,
there is an uverlap of nine mouths and o pretty close conp: r120n ¢an be
made. And it looks as iT we are giving 58 percant of ths whole number
of conducted field trips, and 90 percent of all the tulks that are being
given by those 36 parks and monuments,

Will you agroe thet we are entitled to & good-siz=d toot?

Yhile we zre giving half of the guided trips and tolks, we cre by no

meens talking to half the entire number of pszopla, There cre several
reasons for this, the main ohe b2ing that muny visitors have never heard
of us apd our 26 stations and wouldn't come off the paved highways t. ses
us even 1if we should try, by advertising, %o get them to do ao,

There is, however, & saving grace wbout the fact that we do not han-
dle such a lerge number of visitors. Wherecs the averdge number in the
parties served by 2ll the parks and monuments mentioned above is 21 oun
the guided trips; with the stations of our unit, the Southwestern Monu-
mznts, the aversge party is 5.4, or about une fourth ss many. whereas
the average number of listeners at a talk in the 36 parks and monuments
is 78.8; with us it is 5.5 persons.

These figures m=2an that with us a guided fisld trip or a museum tulk
becomes a 1little personalized visit where the visitor has g chanece %o ask
guestions and we have time to go into a1l the detsils necessary to insura
& satisfectory understanding of the points we are trying tc bdbring out.
Unless you heve actually experienced it, the difference in visitor intcr-
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RUMINATIONS (CUNT.) . - i

est as shown in a party of 80 or a party of six is much more than you
think, The fundamental diff'erence between'quslity and quantlvy is

well dlspldyed ‘ o ,

Ne would like, also, to point cut thet this matter of handling small

partins tukas a dlffprent technique. A guide with a platform manner
dozsn't gu over so well with a party of six, and we have bben trylng to
bend our service tc the nurticular needs of the small party.

\WC wish, by the way, that the Washington 0ffice would gather just =
few more fzgurea on informationel euntactz which might cast light on
‘those thet it now reports. = see no bjiection to a park reporting as
contacts the entering visitors who stop .t the cnecking stutions tu ask

A it

about hotel facilities ete., if it will segreg.tz them -0 thatwe can de—
duct them, for we do not consider them contucts in the lzrger sense.
Likewise, some parks hove a fisld trip thot lasts eizhi hours or rore,

some mey hive trivs of tour hours, some huve trips of less than twe hours.

why not elicw then s No.b, No.#, eto.types of field trips snd then ws eun
tell from the tabuler mattsr itself about what tas p:;:onnﬂl iz doing.
Some units put one perszon in 2 musscum and then report all visitors whe

enter the museum as convue® slthough the attendunt muy arly spswer ocea-
sional questions, whereas cther units may persorally canduc* visitors
threcugh the muscum, giving ¢ £2ll explination mind sll the ¢iscussion
that the visitor wants. It scems to us thut some fairiy stuaderd form
of comparison could be worksd out.

We are not much interested in hoving the totul number of our visi-
tors. ineresse every yosar, uniess this incrzaase comes ¢t the stations
where we can handle it and it will do us no harm; but we are irterested
in seeinz our contuct psrcenteges go up thereby proving thet  we oro
meating our visitors, snswering their guestions, and giving them the in-
formztion that thev want, There, vgein, is & grsut differsncs bstwoeen
our work and the work in the sccnic nmireas; our visitors ars snxisus ta
join a guide and get inform:tion, fer they heve lecrned that they can't
absorb much inowledgé or inspirction by cruising nround anhistoric or
prehistoric ruin alone, there is s0 much %that the €yes cun't sece.

And so we fesl pretty goud as we hang up that record of‘just under

30,000 guided field and mussum trips Ifor lost year and stort out &t once

to raise it a few thousand in the current visitor year!

And we think we are entitled to a toot, too. L

SOUTHw ESTEAN MONUEENTS




FROM TER BOSS" MATL (COHT.)

how lucky he wns thet George didn't sfaple that copy of the report on
the battom instcad of the wronp side else he would have had to stand

-~ sn his head insteed »f simply reed Hebrew-wise {rom back to frentd

Ve cre anxiously awniting Fadre Stoncr's publicstion on the Froy
Marcos troil imm the Sarta Cruz ond we will loan him o convenlent cave
t3 hide in afterwerd, bocause we clweys had.-a sncaking hope the centle
priest did comc that way. Dut Padre Bonemventure says he came by way af
the Scn Pedro nnd Gile and so reached tlic Cesa Gronle. And, as I was
writing some onc thc other day, Padre Boraventurc isn't jJust nonsuring
between two dots on the map wher he is trlking of Froy Marcos! journcey.
Hc has, himsclf, been 21l over this Popogo country and scuth end coet of

itim his thiTty=otd yoars i servicey Hethinks—oftow—far-is———=
from sne water holc to the next in toerms of o buckboard znd two penies
thet time he wont over to comfort a dyiig Indian in 1911 when it was
114%2nd the wind was over the tail board; wmeaning, like tiie Israclites
of,0ld, that he travelled in 2 pillar or lust £11 day and slcpt on the
ground ot nirht. I thixnx he bears no snceial depgrees in hisvsry, but he
night be able to guess pretiy close to what the gentle priest would

do in the Arizoma descrts.

Fok ook kR QU Sk e kok

RUMINATIONS  Thnsthen itivsy Fur 4 Aide.

Surprising as it may seem, we havs been having & little more
museum discussion this past month: I am reminded ¢f a pup we used
to have in the dim and distant past who, whon all humans fniled him,
had an old yarn ball which he would dig out from under the porch step,
and, acting as thourh he had just discovered a brand new toy, fall
upon it with little grunts of joy. '

' This time the argument broke out on King's article in the
Supnlement month before last wherein he orcsented some charts and v
figures showing, from some sampling tosts vz rhad mades, that the
charge that we were overlapping our scrviec in our Southwestorn
Ménuments was not as serious us our crities werc claiming. Ve
admit those sempling tests werc rathor smell and that the conclusions

 drawm arc net yet wroven, but we intend to taks further semplcs in
order to chcek tie trend of the first let end we belicve that we will

‘cventually show thatiwe can have Spanish histery, lct us eny, at
several of our Southwostorn muscums without any very great overlap.

The argument now scums to be going off to the quugstion B how ™"~
ar we have a right to go with the sceondary lincs of informetion
at our muscums, and that lceds into on intceresting ficld,
I have rnoprotty definitc idea thot we should not confinc our
Southwostern Monumcnts muscums too strictly te the cbjeet for which
- the particular monument wns roescrved.
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RUMINATIONS (CONT.) *
l.It socms to mo it would be very foolish, if.you were gulding a

visitor at onc of cur archatolegicals moruments and he csked o vou about
an interesting coctue ol ongside the trail, if you scid; VThlo is

~an archacologlent moveacat anly; wow will have 5 go dowm fo 3nguaro
or:Organ IMiie Lo rih wour sactus qdr'ﬁioa sngwered,” My throory would
bc te answ . tho ina o the beot of your abillity, molke n note of
it, nnd if rucstions 2

ten or fIlitcen
;.

thous ing argund the
parkn; o ‘ C)Jli st:ow some of cheg
spcom thom os thnoy wenb about their dally Jons'of

handl. ]

T Tt e oid ot Cnsr ereidn T end Wit weT AT now

s

'fworkiuﬂ on . . .

Tnon ~d me i we hed rotitlesnakes end scorpicons and
contipnnse, 31 Ehem 2anui b thiings whizh we do have cround
aur ni» Lfound out i perecntanso  2f my Lors
wers suhioone, n for snoc & nnd
put them 1m ¢ cage sud then Towould tale chous tiicm cg I took

-

my visitors ﬁrouqd Ty TMUSTAR TO M.

That is €the woy we did 2t Ceec Greonds 20 or 32 yeors nro.

Thor my visitore agked me 1f we hed any er‘ﬂn: in this nort of the
country, and what unt they werce, ond hOW'Qri zhay'd
‘they do: I would ronnuee fhose questicns, “06 @ ‘
mec such qucstir‘ cnown snow it owes well workh
modern cthnolagy DYy Srowing muegian o 7

Thot is wha 4 ot Zaed Crunde 2 pood mony yoors ago. :

T orn chnzt & sritic ery that thiec will Toad ta a sord of
“hodge-podge muscwn wirich wiil have neibhor hosd nor tail; that if we sot
down chaead of Tt an? 131< out the muscuwn ~nd deviyted this much spoce
to this phrsc rnd thes maclh spoec to thot phasc, ond Zopt cut 21l the
outsidc iﬂtLr:ﬁtﬁ nxsent those for which the monvment vas rbscrvcd,
we would ! a wueh rare legienl nnd finer looking mussums.

I am nﬂ+ ¥Oo ooy qud that this sort of stzeﬁmllnoa'musoum is
the best for v { -

You sac, fim oy vicwpo oint, you econ stroamline your muscums but
I don't sce how you uvrn ztreamliae your visiters; we are going to have
the somc old hodgo-podge types of visitur who docsn't give twe whoops
about buing cducited but who docs wand £ know the most voried-lst of
things cbout the eountsy he is going through. It thon becomes » motter
af which school you telong to: Arc you goine to decide what the visitor
‘ought to hoave cndgive him thot and try £ mo Pc him like 1%, o7 cre you
going to find cut whet he wants wnd give |
. Personclly, I losn to €het. lettor 30

”salcpmanshlp type 2f muscum. .- The present ;18 to spend o lot
of time cnd moncy pré-plaaning the ruscun bad pos 1Lt916 cttontion to-
the visitor. Of coursc the planners ds have o typ1cm1 visitor in mind
when they cre doing this planaing, but de you kaow of snysne, sutside
of our own little oulfit, who has shown any anxiety os ts whethor the

g reked

] ’ " I 5
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RUMINATIONS (CONT.)

typical visitor for whom the muscum wos plinned i1s the visitor who
comes to see 1t, ond gone out cnd chockcd up ten thousond of him
to find out? :

It hes olways scemed rather funny, end T mean fummy peculiar, to me,
the way you hove to get about nine different approvals »n o proposed
display in & proposcd museum: everybody and his dog, from the Dircector
down, must ~pprove your plon; but no onc is ever detailed to.come.nrqund’
-and check up fer the fellow yeu are presumably working for, the Public.

My own idea would be to give a follow plenty of room to expcriment
with his public and then when I found out what was wanted I would go
get tho nine approvels. 1 was counscling onc »f our men just yesterday

when—he proposcd s~mething o IittYe mew invelving maps, to get a couple

of common service stotion road maps, eoslor them to suit the ides,

heng them on the museum wall and wnteh the next thousand visitors pass
them. I the idea wos sound, we might then refine the free road mmps
and the dollar's -worth :f timc into $50,00 worth of flat work and
$100,00 worth »f plass case if we could get 211 the zpprovals of the
f51ks who wortt know whother the publie would like theo exhibit or n t.

Onec »f our nrturclists wrotc o large chaptor on a page »f osne of
his rcports some months ngo when he said:

‘M1t should be sbvisus that before ony intelligent museum planning
can be acecomplished, the planncr should be very frmiliar with three
things: (1) The nuthentic facts regording the goology, biolo y,

history and ethnology of the nreea;
(2) The "lay of the land" of thc monument itself; - — -~ -~
(3) The renctisn of the visitors to the various views,
' proscnec of animals and flowers, and the other things
thot make their minds réceptive to information of a -
definite type ot a dcfinite place on the monument

“To adoquetely preparc himself, the porssn making the plans should
have aceess to 2ll the available material which has boen published about
the orea and shsuld have ample time to assimilate it ond assign to cach
phase its rclative imperiancc., Also he should have been assigned to
guide duty >n the monument for at least o month, nreforably threce months,
in order to fomiliarize himsclf with the habits, interests, and rcactions
of the public, thereby determining the most cffective methods of approach
and the simplecst and most easily understeod means o»f conveyimg-thr rmejor
idens. With a bockgrosund »f this naturc, a ruscum plan could bo formu-
lated which should be recsonably ceffective. Without it, much of the
meterial presented will heve a thooretieal basis only, and will faill

“to tclick’ with the resulting waste of time end expense in overhouling

the muscum ond setting up new exhibits,

"Lack of timc and personncl ond the impending deadline datc makes
it nececssary to formulate plans for these exhibits with only the most
meager opportunity for proparation. It should be understood, thercefore,
that these vreliminery plans are for an exhibit of the most temporary
nature dosigned to portray the osutstonding major fcatures of the crea
in the simplest manner possible. They are subject to complcte revision

—_— e m e,

-

. , o , o .
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RANDOM PAPERS (Cout!d.) .

. B EL MORRO LIBRARY REFCRT (Contrd.)

v hood Educction sent o big, rich bundle, and, ©s o personel gift from her
' sistor ond hersolf, Miss Zdith Lyth, scorctary of the Choptor, somt s
boautiful collection of children's bools.
As ususl, I om quite ot o loss for wirds with which to OUITCEE Ty
y thanlss ond eporecictor. If only you could sec tic leppiness youalve
brought thesc lsncly folk, I know you'ld focl caply repeid for the effart
and expense put forth.
Moy the How Yeur bring os much joy btz ymu cll as you hove brought the
El™dorro cormunity in remerboring the Library. :

N

S T-'.'j-]‘.‘.' 1] I

RUMINATIONS

Yhen one of the Head Men weos arosund ts sce us not l1ong cgo, cnomg a
lot of other things we talked over o rother interoesting questiong would
it be wiso to clingo the nemc "muscun" to somcthing clse in its relaticn-
ship to our.work in tho Southwestorn Hetional Monuments?

This desire for a chiange is not due in the least to any feeling
thet the various collections of meterial which we have ameng our units
would not classify as museum material. iIr. Webster says that a museum
is e repository or collection of natural, scientific or literary curic-

o sities, or objects of interest, or worlis of art. The word comss from the
N Greek and refers to a temnle of the muses; hence a place of study,

: . ot very many peocple know the derivation of tle word but meny of them

o SOUTHWESTERN HATIONL IOWJE:ES 67  SUPFLEMGNT FOR JANUARY, ~ 1940

have related the word to the idca of o place of study cnd develop o sort
of mental indigestion when they think of goling into one. There is o
surprisingly small number of our visitors to tho Souihwestern Hational
Honmuments who come to our places with the dofinitc idea of studying or of
adding in any degroe to their oduection by their trip. They come largely
as a matter of curiosity and remain as a nobter of interict. Yhon thoir
curiosity is appcascd and thoir intercst dics, they will leave you flcot;
they distinetly do not wont o plaec of study. I am now talking, of courso,
about the greot bull of our visitors; not of the epecisliets, exserts, ond
students.

Not so wery long cgo we chenged the neme of an "ecduextionsl® division
of our Servicc on the theory thit the visitor was not gsccking cducation
and might be moro or less cutogenized by the word. This discussion of
the other doy hinged arowid o similer fooling cbout the word"musowr”. Do
you think visitors arc drown by the word oad do thoy flock to o muscum, or
cro they repelled, elightly though it mey be, by 2 vision of a lot of
gloss cascs and many labels, when you soy "nuscum"?

The substitutc wording we were talking cbout wos fairly simple and
inoffensive; we were geing to speak herecftor, whenever pessible, of the
"exhibits" and of the "exhibit rooms™. Vo would also speck of on adminis-
tretion and cxhibit building; wc would tcll a visitor we would cxplain
that point morc thoroughly o him in the oxhibit rooms whon we got back
v to the administrotion building; wc would soy thot we hod ceortain thiazs
. on display among the cxhibits, and so cone

\-
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It is pcrfcctlv truc thot a very small muscum isstill o muscum ond
con . proporly be so called and, if you wish to do so, you can defend thut 1
use of the word ond peint to the dictione rye "The thing we ore here tolke -
ing cbout is a correlction in the mind of the visite r; if by speaking of
your ruscum as the oxhibit rosms Vou thoreby lower visitor resistance to
the peint of cousing o small pereentage of uhon to enter who would et
otherwisc do so, somethi nz bas beon geined and it might be well worth
whilc to moke the charvo. ,

Vie would like to hk.vo our rovders tell us whet they think about the
peychology of this suggestion; we haove o lot of idcos that dontt Jell
properly and this moy be onc of them. :

RULTINATICNS (Conttd. )

O

FOR JANYU.RY- l‘V‘O
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L T - In which we modestly admit, with the aid
r ]\\]px]‘](\ rq‘ of. some of our rriends, that we are a
.‘ JQU]\/I l s \)]\ ~/ pretty goou autfit, with a few werds abcut

i education of one xind and ancther.

We are having a fine time with a new experiment around headquarters.
As T have tnld you in former menthly reports, we have moved a side camp
of 24 CCC boys from the Chiriecahua csmp up to our henrdguarters at Casa
Grande National Monument. We plar ta get some utility buiidings con- -
structed during the next nine months or year for housing headquarters
equipment and cperations.

Al .

These bors are housed i a worden tuilding 140 feet long and 20

feet. wide which contains the store room, kitchen, dinirg room, sleep-

ing cuarters, and recreaticn rodm., In sdoiticn thers are two supple
mentary buildings, eac: about 20 feet square, one housing the bathing
and tnilet facilities ard the other being a tos) and ware vacom. We
have running water in the camp, hot and c:14 water in the snowers, wash
room, and kitehen, a sewarse system, electriz lights, and three electric
refrigerat~rs ih the store room wnd kitchen.

Having the physicsl needs pretty well cared for, we have mede a
-start osn the mental needs. In this we rether surprised surselves with
the amount cof knowledge we could, or thou bt we coulad give the boys.

Wnen the list was finally made up, we found we hisd 72 signatures for
7 "2lasses out of the 24 prssitle pupils. e Tound we were going to try
L«mc teach classes in Arithmetic, Drawin. , Construction, 3urveying,

Barbering, Typing, 3cokkeeping, English, Archaeology, uvooking, fAuto

HMechanic¢s, Penmanship, Stenography, Museun Technique, and Photography.

As nne might exvect, the teachers are tue ones who> are learning
most. Personelly, I am trying to introduce scme o1 the boys to mechan-
ical drawing and I zm learning fast, The short time we have to worlk,
only ene hour per week, the possibility of the boy quitting at the end
of the periad, tie mixture in the class af c-llege entrance sbility with
third or fourth :rade ability, rules out the sverage course »f training.
The problem here is different. These boys must be able to carry away
from every class somethin. new and useful. There is ne hops of holding
their interest by the usual classroom methcds, end the fact that they
can gult any time they want to tends to Keep the teacher cn his toes,
mentally speaxing. We have started -ut with the very practical problem
-of drawing & map of the Organ Pipe Cactus Naticnal Monument. There is
nn accurate map of that 500 sguare miles and we will have to compile
one from the various scurces. Tre result should be of actual value to
our Service and, in obtaining it, the boys are getting a lot of informa-
tion about meridians, paraliels of 1 titude, guide and cbrrection merid-
iens and psrallels, errors of surveys, toposraphy, ete. - We are also
studying the olue prints 3f the constructior we have under way in the
utility area and the bays are beesming guite proficient in reading blue
prints. The theory is that they must carry awav some new information
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ARCHZOLOGICAL REPOKRT CN THE STABILITATION OF TYJONYI (CC.Ts) “ 9

feet from the steucture on the north. The architectural type here
veries somewhat from that of the larse kiva which was stabilized during
the months of June, JFuly, and Aurust of the same vear. It seems that
more of a rlare was given to the walls of the struciure under descrip-
ticn, and thuet the building stones were very unsvenly laid; in scme
cases long chunks of tuff were set in the walls so that the ends might
serve as anchors in the fill arcund the outside, It was noticed that
in some cases there appeared to be two walls, but the secondary wall
was not laid in mud like the inside wall. Perhaps this difference in
construction type cadm2 sbout hecause of its gize, and because of the
diafference in dismster et the top ~f the well and the bottom of the
wall. The cutside was built up with a £ill of stones, earti, and broken
pieces of ncttery which mey give some clue as to the length ¢f its use.
_The building stores gathered from the £i11 around_the outside_were used
{0 build up the wall, and an effort was mede to lay them as nearly as
possible like the builuing stcnes of the original construction. They
were lsid in mud mortar and were wedged or chinited with small chunks
of volcznic ash =2nud as the stones were laid up, a {ill of mud, earth,
and rocks was laia down behina the wall as a retainer.

The ventilator shaft was built into the southeast side of the
structure and the lintel for the ovening thrcough the wall is 2.8 feet
abrve the Tlocr of the kiva. Two slabs of tuff laid 2ehind the lintel
formed the roof. From the entrance of the vent to the back of the —
shaft the distance is 4.7 feet. The staft is 7.7 feet deep from the (;)
surface to the floor.

An unfortunate incident occurred whilz we were preparing %o sta-
bilize.the upper porti~n of the shaft. Some of the lsese dirt,which
at one time might have been mortar, gave way, and the tuilding stones
fell to the inside. This meant a complete reconstruction of the vent-
jilator shaft and perhans it i1s net so unfertunate, since no estimate
of the life of the vent in its orisinal state could be made. The blocks
of tuff were get back in cement moertar and should remsin intact for
many years to come. Due to the weakrecs cf the side walls of the vent-
ilatsr just inside the opening from the floor of the kive, the blocks
‘were stabilized with & cement mortar which is almost entirely invisible.
I see only ons weakness in this bit of stabilization and that is
the fact the additiocnal three feet of mein wall for the xiva was laid
upon an original wall which is very unstable, ana I dare not say how
long it will be before it gives way. It may last months and then
again it may last For years, but still the next hard rain may cause
some of the original stones to yive way and part of our efforts will
have been in vair. ' ' :

ok ok ok o SN ok ok

SOUTHWESTERN MONUMENTS 181 SUPFLEWENT <CR FEBRUARY, 1938.

-



FURMINATICONS (CONT.) .

. Frank Roberts, Jr., “f thé Bureau of Ethnolozy, says he can't find

‘ ¥ any card in his Zecember issue, probably because Marvirn's tired hand
slinped in the gathering of that particular eopy, Frank, and not, as
you suggcst, beczuse you can't resd any more or are losing your grip,
and goes on: "Anyway, I'd like to continue to recéive the Hleport as
it is such a £o2d way to keep posted on whet is goins on in the South-
west. ***  While I am mly an irterested outsicder in the varicus family
mstters that make up a gvod share of the report, I do get valuable
items of general inTormatiorn from its nages.,"

Chief > we juct can't help feeling proud of these boys of curs who
build this Eepcrt month by month when cutstanding men in the archeo-
lagical and anthrmooslarical field like Kidder and Setzier and Judd and

Roberts ani Fay-Cocper Gole and several sthers we could neme write us

: the kind things they have written us abcut their interest in it. Surely

we can justify the use of the time znd parer we use to keep sush folks
in touch with cur work.

: I am zoing to Bass the word to the boys on the job, Chief, thet it

: is strictly up to them to keen this interest alive by the quality of

, report they build for experts like these in the various fields of
science in whieh we work. Our own sarticular Fiela of handling visi-
tors 1s big enocugh to keep us mighty busy, but we wust reslize that any
expenditure of time end enersy we may maks in beingin. cut problems and

(:;vidence on problems .in the Tields of archeslogy, ethnoloyry, zeclogy,

or any phase of natural history will nct be wastel; the best minds in

. America are glancing thriugh ocur renart menth by month looking for, the
latest informetion we cun furnish them.

Not- long ago we had a2 man guit our Service t5 accewt & positien
with a university. I am guite sincere wher I sar I hate to have our
' boys step down from a ranger josb to these small university jobs; leav-
¢ ing a chance to give information and education to ten thousand eager
and appreciative adult visitars per year in crder to try to haamer a
few sinple fundamentals into the heads of a 'couple of hundred young-
sters, - : C .. ‘ .o :

kAR kS UM Kok

But Ira is ecalling for copy and iarvin has the mimeograph rclling
so I will have to dismount from my. hobbr which ccmes up in that last

paragraph all saddled and btridled and ready to. be ridden. Take it away,

boys, and it lenks like you have put sut another good report.
d - Cordially,

‘ L 5ﬁ"”§? ~ .
L e (8 reea -

SCUTHNESTERN LONTMENTS .. 1ea SUPFLEMENT 7oL FEBNIARY, 193§.

Il . z

n



[

—r

RIMINATIONS (CoHT.) . -

froem each meetink, but I don't know whether or not the instruétor'is
goeing tn be able to make gocd cn that thecory.

-

ook R R G I F e kok ok

And now ccmes Dr. L. F. Brady, paleontologisi and geclogist, with
seme of the boys from his excellent school, and pays us a visit. He
says he didn't have the three cents needed to send us a letter and had
worn out the December number of ocur revwort with that franked card which
he ought to have used, but, still having a little credit at the service
station, he got erough gas %o drive over here and tell us nnt to take
nim off the mailirg list of the monthly report. ie promised and every-
thing is lovely again. ' .

Aok kS ok ok

All of which reminds us o report that we haven't had very much
success at cuiting down $nat mailing list. We started cut with.about
260 names and have wcusd up with sbout 245 still on the list and about
25 sti1ll in limbo, scme of whem will certuiunly protest being scratched
off. In othker words, while we have been chnoring at the list it has
grown a 1little bit ond we ars not much -betizr corff than when we started.
We have not received an answer authorizing us to taxe a single neme off
the list. We have not hearé from scme of ihem but $hat this cannoas
always be taken as negative evidence is s'cwn or a letter in vesterday's
mail from Arthur Fife, who mawes the wheels go round in tke Scil Con-
servation Service, and who writes a personsl letter to say he somehow
missed the card in the December number and just caught the warning in
the January issue, and for gcodness sake nct to throw him out.

43k ok S WAk % o ok ke

And here is Mrs. Mott, who sesys: ™I have just finished goinz cver
the January Report, and I Tfound the firal nstice threat. So, for fear
Mr. Mctt neglected to send ycu the card frem the December issue, I am
Iiastening to ask that we be left on the mailing list. There would be. a
great and aching vold if the Report did not come to us each month. TFre-
quently Mr. Mott finds material in.it for news stories and certainly I
always finé something that I didn't kncw before. The Supplement is, of
course, of peculiar interest to me." ' -

Harvey had nnt forgotten, krs. Mntt, so you and he and thé_Phoenix
Republic will c¢ontinue to get that copy of the keport. e

Aok kokok S ok ok Fopoe

The President of the Colorads Museum of Natural History says:
"Surely we want you to continue sencding the Repcrt. I read practically
every werd and am always much interested. ™

Fook e skok ok S P Aok o ok

O
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RUMINATIONS.

Chief, If we knew all there was to the making of Monthly Reports,
we could probably turn the job over to the office boy who could fill
our place around here and then we could go on trying out some of the
other experiments we always have on the pan. But this report business is
interesting and the more we play with it the more interesting it becomes.
We hold many Taurian sessions over it and it turns up constantly in the
days work. "We ought to get that in the Monthly Report™ is a conmmon
expression around the Office.

LY

You have probably noted the change in the format in the last two
or three issues and this month we are changing the cover papers to a bit
better quality, as we find from the copies the boys send in to us for
binding at the close of a six montht's period that the cover paper we
have been using doesn't stand up to the kind of handling their copies
receive.

T don't know if you have noticed a change in the Supplement material
or not, but we intended to change it a little and have gone about as
far in that direction as we intend to, at least for the present. We are
taking some of our gentle spoofing out of the Supplement and running it
in the Broadcast, which is so named principally because that is what it
isn't; a much more personal circular which we get out about every so
often for our own information and pleasure and whose mailing list is
confined to the Southwestern Monuments,

This Broadcast is arousing a lot of interest and promises well to
help bridge the miles between the members of our organization. The hope
is that eventually we can work up some discussions of our problems and
get the personnel to doing about 85% of the writing so that here in the
office about all we will have to do will be to stick it together and
circulate it.

I mention all this just to show you that we are not asleep down here
ard if you have noted any change in the Supplement the above explanation
will tell you it is not an accident. The danger I foresee is that the
Supplement may be taken too seriously, For instance, we had another
library over in New Jersey write in the other day and ask to be put on
the mailing list, which is a thing to be looked into. Our ideal for the
Report and Supplement is to make it a cross section of the life and
problems of our work here in the Southwest; it is a lot of shop talk by
some specialists who like their work but are not too awfully serious about
it. I've heard that we have been provided by the Great Architect with a
hundred and sixteen muscles with which to laugh. Since we spend so much
time on our jobs down here it looks like he must have intended for us to
use those muscles during working hours, too; at least we are testing out
the theory a little, being, as we say on the Supplement Cover Sheet,
"serious, but not too serious.t

Cordially, g

s/THE BOSS )
SOUTHWESTERN MONUMENTS T T DD TV TOR 1TV G G3E




RUMINATIONS

In going over this report as it has been coming out of the thay
balert, vhich is our affectionate name for the new mimeograph, I am
impressed with the amount of valuable material we have put out in this
Supplement which is mighty well worthy of preservation. Jimmie and
Sallie have done a good job on the Wupatki Petroglyphs and point out
some interesting similarities. By the way, they cut their own sten-
cils on that article.

. Betty Budleng, who, of course, is the wife of Custodian Robert
R. Budlong, of Canyon de Chelly National Monument, gives a most inter-
esting description of a rare ceremony, not, I believe, elsewhere de-
scribed in southwestern literature.

Luis Gastellum, who is temporarily filling a clerical position
here at headquarters, was born and raised at Tubac, a few miles from
the Tumacacori National Monument and is not writing from hearsay evi-
dence -or something he has scratched out of books in his description
of the ceremony at Tumacacori. As a boy he actually went through
that ceremony. The subject came up one night out in the 7Bull Pent,
which is the circle of chairs out in our back yard, and I asked luis
why he couldnt't give us this story of it. The result is well worth
keeping for future generations to read.

Who could better start the discussions of an E1 Morro Museum
than Evon Vogt who has been Custodian at that Monument so many years?
This is only the beginning of the discussions of this particular :
museunt and Mr, Vogt is leading off with some basic ideas. More will
follow in future editions of the Supplement.

Andy. and Tov. come in with 3 pretty pertinent discussion on a
subject which comes to the front once in a while in our District. )
While they touch the question lightly as it were, they are both experts
on the subject. I asked the boys for this article because I occasion-
ally have heard this question raised among our men who think topography
maps are, to say the least, not very essential. -

The report by Miss Margaret S. Woods, who was the leader of the
party working on Talus Unit No. 1, Chetro Ketl, in the Chaco Canyon
National Monument, during this season, is another case where we are
not getting second hand evidence. We are very glad to be able to put
this report into the files of so many Institutions and field men as
are on our mailing list so soon after the work has been done.

The short article on Tonto National Monument is filed here for
future reference and a separate of it will be used for distribution to
visitors at the Monument itself.
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® RUMINATTION S (CONT.)

And so we drop another edition of the Monthly Report and Supplement
. into the waiting mail bags and turn back to a desk well loaded with
September problems. History? .Sure we like to read it, but it is more
fun to make it. :

Cordially,

S/ THE BOSS
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. Chief, as tre tcys have had this report con the tan I have been
muilirg it cver and have teen strucx apew with the fzet thet we are
making Lisatcry from menth tc month down here and thet this reccrd we
are filing while the histcry is fresh is mighty well worth while.

‘The strange part of this is the amount of fur we get ocut ~f meking
this reccrd. You must have ncticed, in your little trip through our
district last mcn®h, the number of times reference tc the menihiy report
cropped up. Frerever you get twe or thres of cur folks together you
wiil find trem teginning to taik shop at once and withir five mirutes
they wil: te referring tc the last monthly report or asking scmething
about the next cne. The Brecadeast, which is our cwn house crgar and

" much more perscrnal, ccmes first ¢f ecurse because it is really & per-

soral letter written by curselves tu surselves, tut the mcnth;y rerort
rurd it a close zecsrnd,

I amr sure this isn't the case with the varicus other repcerts whieh
core te you frem the other units »f the system.

Lest ycu think this interest is all due to the gentle spc.fing
Thich we do ameng ocurselves I might say that scarcely a month passes
that we dor't get letters from ore or two tig shots complimentirg us
or thapking us for some repcert or article, - two cof them last month.
We won't bother yeu with this farn mail because it would look iike we
were tooting our own horm, but it cheers us up te know that the real
Grade A men ir archeclogy, biclogy, ard su on are keeping an aye on
us and fTiling cur repcrt for stulf thaey cantt get elsevhere. lcte
alsc that we or our articles have been poted in a ﬁouple of the lead-
ing archeologlca‘ magazines in the last mcrths,

4s a matter of showing that a great deal of water groes under the
bridee in a shert time, we have gone back irn the files some seventesr
years and run some reports of those days., I Shink it may do us good
to cast back this way now and themn ard cbserve the charges that have
taken piace. It may 21so be helpful to those new cres ir »ur ranks
who are maturally inclined to feel that all the progress has been
rade ir the Service since they jcined cm. Cur activities have expanded
greatly these last few years tut the kerrel c¢f &ll this exparsicn haas
been with us almest from the beginnirg. This will prorably core oud
in future editiona of these cld reports.

Thus we come tc the end c¢f ancther month ard, rather reluctarily
slap the atapies into this rerort ard turn it icese. It is far from
porfect, and we are beginning to be impressed with the fact that we
will never turn out a perfectly satisfactory report, but here it is,
8uch aa it is, ard we go back to tbe job of meking the history which
gces into the next one.

//zg. ’.{(W
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TAY BnCK “EZKI (cam}

irstalled the engine.and -urp ard tested the water suprly. The plant
raises £3C gallorns per hour intc the tank, ard lcwers the water tablie
about severn irches in the first thirty minutes of rumpirg, &£fter vwhich
the tatle rerains ccnparatively staticrpary. Te have water saffiniers
for all visitors use, family use, =rd encugh tc irrigate a sgall garden,

The total rcost of this well wes az follows:

Labcry wweeeeeen 67,80

¥aterisl «——--- I6.24

N Drayage ——-w---_ £.0(C
) - 1C8.04

GFIERAL PRCTECTICNH:

We were unable to begin actual work 2lcnz the Line cf general
rotection, cwing to a Iceal imsber siiortage, until very near tke end
of the morth. I have finally found 2 good ran and have started eleara
irg brush 2ut of Compcund A,

VISITCR3: ,
265 visitors were shown around durirg the month. Cccler, pieasanter
weather prevailed amd is reflerted in the inecreased nurber of visitcors,

fre visitor, Mr. Cecck, of the Bureau »f Plarnt Irdustry, Tersrtrent
cf Lgricuiture, Tcshingtrn, I'. C., brought to my attesticr a most inber- t
esting theory during nis visit esrly in the rerth. It seems =z YEAD ngo
-Ast June "3cience published an artiecle by Professcr Colton ccrparing
a design which cceurs on the ncrth wall of the central room 5f the Casa
Grzrnde with = design represzentirs the Mirncan Iabyrinth found on a Cretan
cein durirg several centuries B. C. I at Cnee rade a tracirg of the
design and tcck the matter up with ycu ¢o 3ee if we could get. a photc-
stat eopy of the figure cof the eoin.

In the reartime, sirnre the nriginal design is rather toc high on
the wzll and tec obseure to exsmire closer ¥, I havs mourpted a corventicr-
Aalized form of it where visitors nay inspect it and it has arcused con-
siderzblé irtereat. o

WACACIRI KISSINN:
Service Lat er of Serptember 1( authorized rme to procesd to and re-

<t on the Tumacacori ¥issisn. The trouble caused by the eaving of
the oid well ard having tec dig & rnew cne delayed this matter in Séptenber
enfl dquring Cetcber the influenza kas teen sc bad threoughout scuthern
Arizonm that I theught. it best tc postrore the trip & littie larnger
urtil ecnditions had improved. I hore to make the trip ir two or three
weers. °

ok Aok S ook o A kR
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AJJ\/“J\] J‘\ ” N By The Boss

And agaln comes the stencil cutter's mdnthly cry: "Boss, it's time
to ruminate!” By this we know that January is past history and we are
here setting up a landmark to show how far we have coie and vhich way
vwe are headed. : '

' Chief, the boys have put together another good Supplement. It has
become a sort of habit with them.

We are lifting Tov's revort on Tumacscori and are going to run it
as a saeparate booklet in a now series of Southwestern Monumernts Special
Reperts; of which this will be Number 1. I think it is a very definite
contribution to the growing body of Tumacacori literature and_should

not te lost in the files. As it happens, the Sccond Special Ruport

will probably deal with Tumacacori, a3 we expeet it to be Paul Beaubien's
repont of the excavaticns lest year. Other Special Reports are in the
background znd will come up in due time.

Fred Gibscn, of the Boyce Thompson arboreium, comes to our aid with
some Poyote notes for which we thank him. I don't know whether or not
you know it but Fred is a sort of a relative of the National Park Service,
being a brother-in-laa of Herd Maier, so wo don't hesitate to go over
and bother him a goed bit with our probloms.

Farl's method of handling the tree ring problem is good. We are
waiting for some of the oth,r men to cone in with additions and varia-
tions and will probably have something more for next month. The need
for this explanation is great because so many of our visitors have only
a hazy idea of what it is all about and when they see that terrifying
word, dendro-chronology, cn a chart, they are willing to give up.

We were certainly pleased to get that nice letter from Dot and John
Keur and are glad to share it with everybody on the mailing list because
it shous you what our visitors think of our Nanuments. I don't say that
gll visitors get as much pleasure out of their visit as these two do,
the reascn for this being that these two bring so much in the way of
enthusiasm, energy and knowledge along with them. I have noticed that
they always leave the man on the job pepped up wher they make one of
their all-too-infrequent visits.

Dale King, in his "Comments" gives a pretty good cross-section of
some of our trails and tribulations at one of our twenty-five Monument s,
and I trust you will find it interesting reading. We around headruarters
have held =several interesting Taurian sessions on this particular copy
as it was coming through the mill, and there are still some differences
of opinion among us as to the value of some of the suggestions here
offered, though we have agreed to give them a trial and aee how they
work out. I wouldn't be surprised if we had some further reports on
this a little later on.
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RUMINATIONS (CCNT.) -

. Betty the Birdbander comes in with a nice article on her work the
past menth in which you get the idea that she is having a pretty good
time trying to take pictures of wild turkeys, etc., and you are not
wrong in assuming it, either.

As another evidence that we are visitor conseious, in addition to
Dale's studies mentioned above, you will note that Bob Rose comes in with
a flock of figures dealing with educational contaets., Cn the face of
them We are bound to admit that figures never lock so very inviting, but
these will repay a little study. It certainly startled me to find, ac-
coring to this tabular matter, that Casa Grande and Montezuma Castle
have 58% of the total museum contacts and 42% of all contacts among the
199,542 contacts made in our twenty-five monuments. Granting that there
.uust ~be-some errors—in—this—table; the above facts—stand—out—so—plainly —

. that they cannot be questioned. It rather puts a point on the fact that
these two are our best monuments to use for studying visltor reactions
in both museums and riins.

I might report to you here, since you don't get a copy of it, that
the Bromdcast seems to be doing pretty effective work along its own spe-
cial line, It is an inside circular for cur own aggregation and only
goes outside upon written request, and I believe it is helping to bridge
the miles domn in this corner of the country and keep us all better ac-
gquanited. It is the fourth of our informational outlets and the four of

ﬁ(:: them are gzoing to cover our field pretty vell. They are the Monthly Re-
- port; the Monthly Report Supplement:; the Special Reports; and the Broad-
.r cast. Each has a definite job to perform and if we can do about half as
by much as we hove to do with them the job will be well done.

Incijdentally, we were rather thunderstruck when a big eastern 1li-
brary wrote us that one page in their copy of last month's report was
blank and would we pleass send them a fair copy. Does that mean those
fellows read our stuff that closely? 4nd here is one of the Big Shots
in the archaeological field who takes time out to sit down and write us
that the December Report is our all time high; that we are doing good
work and to keep it up. Does such a letter make us feel zocd? We are

. perfectly willing to admit that it does!

Cordially,

.//Zz.ﬁffﬁ@._
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VISIPOR RESEARCH AT PUEBLO GRANDE (CONT.) *

49, How do these Indian homoas differ from tho homes of the Apaehes?

B0. Are these tribes related in eny way to the Mongolian race?

51. Did these Indimns write any hierogliphics? If not who wrote those
~in the South Mountains?
52. How the Indians irrigated? Were these Indians nomadice?

-53. Who waa the first to locate these ruins of Pusblo Grande?

54. Why have not people noticed or taken care of these ruins before?

) 55f I would like to know something of the people who lived on the pre-

sent Chihuahua-Sonora line. There are huge vase-like structures
which investigation {personal) shomed it was first built of
wattles, then overlaid with clay. The firing was done from within.
The marks of the wattling showed clearly inside. A few ears of
corn were in these vases. The vases were large enough that a
human being could go into them comfortably. Who were these
people? TWhere have they gone? Also mile after mile of hills are
terraced. The torraces follow the natural contour of the country.
There are also .caves in which are buricd dead., The bottom of the

« caves are covered with bat guano. The bodies are in a sitting
position, knees under chin, arms crossed over knees. The flesh
was dry and they sounded like a drum when tapped upon.

Aoolesi e e iz e oo fe s otk e e

RUMINATIONS .

ly ruminations are going to be rather chort this month, Chief, be-

- cause I have been a sort of Tifth wheel on the wagon this trip. I missed

my timing a little in going throush a clinic, taking a day or two longer
then we had planned and then they took a voung door knob out of the small

. of my back which kent me dosm o couple of more days and here, when I do

arrive on the scene, Luis meets me with: "Hurry un those Rumlnatlons and
don't make them too long because we are just lolding open the rest of
this nage and are poing to press risht noir with the index!" A city news-
paper has nothing on these boys witen it comes to the hectie rush of get-
ting the stuff out on timel '

‘Otherwise it would be a good tine to ruminate, because here we are,
at the close of another volune of ilonthly Qeﬁo_uu,'uhere we can »oint

.. with nride to and you can probably view with alerm, the Tive hundred
pages of explanation and descrintion of what e have been. doing in our

district this last six months.

Also it is the close of the old financial year end the opening of
the new, and we are looking forward with some satisfaction to the zddi-
tional »rotection end service we will be aule 1o reﬂder under those new
anoropriations. ,

But we forego all these ruminations and ctep over from the old
volume to the new and from fiscal year 136 to fiscal ycar '37 with the
ever recurring hole that the major breaks will continue to fall our vay.

Cordielly, %7&./,.1/
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/ﬁ\ztec Ruins ud']Oﬁgl Monument
Monthly repnrts:Jan., 27; Feb.,
98; Mar., 1%9; Apr., 270; May

348 June, 444.

Bacteria in Tumacacori Walls,
" article reprinted from Arizona
Republic, 317. ,
Bendelier National Monument
Bird, Notes, Jan., 74; Feb., 130,
1936 Bird Banding Total, 478.

EC¥ Reports: Jan.,35; Feb., 115;

Mar., 147; May, 354. '

Forestry reports: Jan., 31; Feb.,
114; Msr., 148; Apr., 282;
May, 356; June, 463,

Monthly Reponris: Jan., 6; Feb.,
111; Mar., 145; Apr., 278;
May, 352; June, 460.

Visitor Reagarch at, 403.

Besubien, Paul

Bird Banding at Walnui Canyon in
1936, 479.

Saguarc reports: Jan., 18; Feb.,
87; Mar,, 156; April, 259

Walnut Canyon reports: Mey, 347,
June, 440.

Bird Banding

Fiscal Year 1936 Report for
Scuthwestern Monuments, 468

Monthly Tntals: Jen., 40-2; Feb.,
128; Mar., 237; Apr., 320;

May, 410.
Notes, by J.E. Fast, 125.
Bird Notes:
Bandelier: Jan., 74; Feb., 130
Apr., 322.

El Morro: June, 448.
Montezuma Castle: June, 442,
Borell, Adrey
- Proposed Rodent Control mt
Chaco, 180
Reports: 122-5; 285,
Botany
Keet Zeel Canyon Vegetation, by
K.C. Karbchuer, 318.
Parker's Wild Palms, reprint from
Arizona Republie, 408

Boundey, George L.

Gran Qiivira reports:
Mar., 159; Apr., 247;
June. 437. : :

Tumacacori reports: Jan., 18.

Brewer, Jamzs W., Jr.

An Interesting Room =t Wupatki, 401

Date Seeds at Tupatki, 131

Notes on How to Build a Hogan, 485

Sunset Cratsr reports: Jan., 24;
Feb., 103; Apr., 256; May, 346;

- June, 427. '

Thapatki reports:
Mar., 161; Apr., 252;
June, 421. '

Budlnng, Betty

Navajo Study Project, 123

Budlong, Robert R. .

Canyon de Chelly reports: Jan.,. 12,
Feb., 88; Mar., 165; Apr., 450'
Mgy, 346; June, 451.

Butler, Ruth E.

Texas Missions, 480.

Feb., 89;
May, 332;

Jen.,20; Feb.,100;
May, 382;

anyon de Chelly National Monument
Monthly Reports: Jan., 12; Feb.,
88; Mer., 165; Apr. 250; May,
3463 June, 451.
Navajo Study Project at, 123.
Capulin Mountein National Monument )
Geolngy report on, 122-8 |
Monthly reports: Jan., 31; Feb., 126;
Mer., 164; May, 358; Apr., 263;
_ June, 453/
Case Grande Nationsl Monument
Bird Banding et, by J.E. Fast, 125.
Bird Bandi ng report for 1936, 37z.
Excavation of Northeast Building
of Compound A, by Frank Pinkley,
233,
Excavation of "Throne Room" of Clan
House, by Frank Pinkley, 235.
Monthly ‘Reports: Jan., 16; Feb.,
108; Mer,, 170; Apr., 272; May,
341; June, 433.
Ranger Culde Service atm by Dale S.
King, €0.
Visitor Appreciation, 227
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