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INTRODUCTION

THE PURPOSE OF THIS REPORT

The preparation of the following cultural landscape report (CLR) was timed to contribute to
a planning effort that will guide decision-making at Morristown National Historical Park over the
next twenty years. The 2000-2003 planning process, known within the National Park Service (NPS)
as general management planning, effectively replaced the park’s General Management Plan (GMP)
which had not been updated since 1976. Preparation of this CLR for the park’s Washington’s
Headquarters Unit ensured that cultural landscape resources were considered during the process,
and the report presents a component of the information on which the conclusions of the GMP were

drawn.

Besides informing the GMP process, a CLR typically serves important roles both as a
synthesis and a storehouse of information related to a landscape’s evolution over time, and as the
agency’s principle landscape treatment document. CLRs serve as a primary tool for long-term

landscape management.

Because of issues related to funding and scheduling, cultural landscape reports are
accomplished in phases. These are generally broken down into three manageable segments.
= Part1-Site History, Existing Conditions, and Analysis and Evaluation
= Part 2- Landscape Treatment Recommendations/Treatment Plan

» Part3—Record of Landscape Treatment

The following report, Part 1 of the CLR, presents a chronological site history of the property
and its existing conditions in 2002 with both narrative text and illustrations. The Landscape Analysis
chapter evaluates the significance and integrity using the terms and definitions of the National

Register of Historic Places program.

HISTORICAL OVERVIEW

While it is not known if the Washington’s Headquarters property ever housed a Native
American settlement, today’s landscape was much different before European colonization. Human
populations grew in villages and in nomadic campsites. People gathered roots, fruits, nuts, and

grasses and began to hunt, fish, and farm. The Whippany River would likely have contributed to any
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settlements in the area, but further archeology is needed to learn more about the Native American

landscape at this site.

During the colonial period (1700-1777), Morristown evolved as a typical European settlement
of the area with farmsteads and ironworks scattered around an organized village with a church and a
green. Jacob Ford, Jr. built his home in the middle of his land on a summit of a low Piedmont hill
facing a road that radiated east from the town center. This road branched in front of the mansion and
connected Morristown to Newark and Elizabethtown. The mansion had extensive views across the

rolling landscape, as the land was cleared for agriculture and pastureland.

The established period of significance for Washington’s Headquarters is 1779-80, the time of
the second winter encampment at Morristown when General Washington used the Ford Mansion as
his headquarters. This period is a subset of Morristown National Historical Park’s greater period of
significance that encompasses all Continental Army activity in the area from 1777-1782 during the
American Revolution. Very little is known about the landscape from the encampment period other
than the relationship of the mansion’s hilltop location with the road. The Ford family operated a
powder mill on their estate along the Whippany River that made gunpowder for the army. During
George Washington’s occupation of the estate, the army built additions to the mansion, a stable, and
about fifty log huts to house the General’s Life Guard. The estate was busy during this period with

daily operations and with countless dignitaries visiting General Washington.

During the rural economy period (1780-1873), Morristown remained as a centralized
settlement for a dispersed agricultural community, but speculative subdivisions appeared as the
village grew and evolved into a town. The Ford estate was a typical New Jersey farm in both size and
layout with divided fields dedicated to crops or pasture and gardens and outbuildings clustered near
the mansion. Gabriel Ford experimented with gardening from 1780-1849, planting trees, shrubs, lawn,
flowers, and crops. He kept a parterre garden to the side or behind the mansion, and he reconfigured
the front picket fence on a stone foundation around the trapezoidal front lawn. The lawn was lined
with trees and surrounded by a driveway. In 1849, Henry A. Ford inherited a subdivided estate
retaining the portions of the homestead lying north of Morris and Washington Avenues. Much of the
remaining lands to the south, well over 200 acres, were subdivided and passed to other owners. The
land north of the Ford Mansion remained as woodland, and Henry probably kept an orchard west of
the mansion. A range of outbuildings off the northeast corner of the kitchen wing was likely to have
remained from Gabriel’s tenure or before. Henry also had a few barn buildings on the south side of

Morris Avenue. Henry maintained the front lawn and cultivated many vegetables. At the close of the
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period and according to Henry’s will, the Ford Mansion was sold to the highest bidder. Only three
acres were retained with the mansion, and the rest of the property was subdivided into forty-seven
building lots. After newspaper articles inspired a public outcry, several prominent local men founded
the Washington Association of New Jersey for the express purpose of acquiring and preserving the

venerated mansion and grounds, known as Washington’s Headquarters.

As Morristown grew, the subdivided, suburban lots became more urban in character. To
prevent residential encroachment, the Washington Association of New Jersey began to purchase
neighboring properties, grading and landscaping them to match the mansion grounds. However,
houses were constructed on a few private lots immediately surrounding Washington’s Headquarters.
The Washington Association of New Jersey desired to return this now public mansion and grounds to
their appearance at the time of Washington’s occupancy. They removed the modern additions,
installed cannons and a flagpole, planted hundreds of trees, and enclosed the property with a fence.
The association improved the paths, constructed a few supporting buildings, and established a
parterre garden ornamented with historic artifacts. The association also held celebrations and
pageants at Washington’s Headquarters for significant anniversaries. During the Great Depression,
the Washington Association of New Jersey was having financial difficulties with managing
Washington’s Headquarters, and the movement to form a national park in Morristown was gaining
momentum. In 1933, Congress created Morristown National Historical Park, and the Washington
Association of New Jersey stockholders and the New Jersey government transferred Washington’s

Headquarters and its collection to the NPS.

Immediately after acquiring Washington’s Headquarters in 1933, Morristown National
Historical Park planned to acquire all of the parcels in the block occupied by the Ford Mansion. This
task was gradually accomplished throughout the twentieth century with the assistance of the

Washington Association of New Jersey.

The NPS built a historical museum north of the mansion during the 1930s. John Russell Pope
designed the Colonial Revival building to harmonize with the mansion and gesture to Washington’s
Mount Vernon. The plans originally called for a central museum and administration building flanked
by a museum wing and a library wing connected by covered arcades, but the required property could
not be obtained, and only the central block was built. Norman T. Newton designed the landscape,
and the Civilian Conservation Corps (CCC) crews made many improvements and installed the

landscape as planned until the organization was disbanded in 1942. The resulting landscape was
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Beaux Arts in nature, elegantly linked the museum and the mansion, and was reminiscent of the

former Washington Association of New Jersey landscape.

State construction crews completed Interstate-287 along the western side of the
Headquarters property in 1973. The highway added tremendous noise pollution. Local roads were
altered impacting circulation to and at Washington’s Headquarters. The park constructed a parking
lot north of the museum and altered the site’s circulation making the north side of the property the
new front. The 1980s and 1990s were quiet years at the Headquarters with few changes occurring

except for routine maintenance.

By 1999, a museum building rehabilitation was planned and general management planning
was underway for the park. In advance of these projects, NPS Northeast Region staff planned an
initial phase of resource evaluation including a historic structures report, cultural landscape report,
preliminary archeological assessment, and continued development of the park’s long range
interpretive plan. Beginning in 2000, an integrated cultural resources report, which included an
overview and assessment of archeology, an overview of the park’s cultural resource research program,
a cultural landscape report, and narratives of the history of Morristown, was coordinated by the
University of Massachusetts. Research for the cultural landscape report for Washington’s
Headquarters was initiated in November 2001, and a cultural landscape inventory was completed for
Washington’s Headquarters in 2004. These studies explore significance and integrity of the cultural

landscape and will guide the park in future rehabilitation efforts.

SCOPE OF WORK AND METHODOLOGY

This report is a combination of original research and synthesis of previous research and
management documents. Long-term park staff members have guided the project, and the park’s
extensive archival collection has been tapped. The narrative landscape summary, synthesized from

the archive’s collection of documents, photographs, and plans, is the heart of this report.

Period Plans are a typical element of a CLR. These graphic plans are used to record
landscape features present during a designated period or specific date. Period plans are generally
developed from analysis and evaluation of all research findings, including maps, photographs,
narrative sources, and site visits. For this project, period plans have been developed for 1900 and
1942, representative years for which there was adequate information. There is not enough

information to create period plans for any of the Ford family tenures or for the time of General
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Washington’s encampment. A third plan has also been developed to depict existing conditions in

2002.

DESCRIPTION OF STUDY BOUNDARIES

Morristown National Historical Park is composed of four noncontiguous units that
encompass a total of 1,697.55 acres. Washington’s Headquarters, the subject of this report and the
smallest of the four, is located in the town of Morristown, New Jersey and includes approximately ten
NPS-owned acres (Figure 1). The unit is bound by Morris Avenue to the south, Washington Place to
the east, Lafayette Avenue to the north, and Interstate 287 to the west. The other three units within
the park are located within portions of Morristown, Morris Township, Harding Township, and
Mendham Township in Morris County and Bernardsville Borough in Somerset County (Figure 2).
The units include Fort Nonsense, the Jockey Hollow Encampment (and New Jersey Encampment),

and the Cross Estate (Figure 3).

SUMMARY OF FINDINGS

Morristown National Historical Park is listed in the National Register of Historic Places for
its association with the American Revolution. The period of significance is 1777-1782, with
Washington’s Headquarters contributing for its use during the 1779-80 encampment. The greater
park and Washington’s Headquarters are also culturally important for their commemorative layer, an

association with early historic preservation and memorialization efforts in America, from 1873-1942.

The Washington’s Headquarters landscape does not retain historic integrity to convey its
significance for its association with the American Revolution. The landscape possesses only a few
physical characteristics from the period, including the Ford Mansion, its location on the highest point
of the property, and its relationship to the road. Explicit landscape documentation and extant above-
ground features are relatively absent. Archeological investigations have located some landscape
features, but detailed information is sparse. Further complicating matters are the changes to the
landscape caused by over two centuries of suburban growth. The most important contributing
feature for this period is the Ford Mansion. Washington used Morristown’s largest residence as his
headquarters and constructed additional small structures near it to support his requirements.
Although these outbuildings are now gone, the mansion, with its formal appearance oriented to the
south, and the open front lawn with scattered shade trees are significant to the period. Later

additions do not contribute to the period and include the museum, parking lot, pedestrian paths, and
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neighboring structures. Noise from Interstate 287 and visible suburban development on all sides of

the property significantly diminish the integrity.

The Washington’s Headquarters landscape does retain historic integrity for its association
with the commemorative layer retaining the buildings, the lawn, numerous trees, and much of the
circulation system from the period. Today's landscape is the direct result of the 1930s design
implemented by the NPS. Evaluating integrity for the potential second period of significance is
somewhat simpler because there are more extant features and better documentation from the period.
Memorialization activities began in 1873, peaked in the 1930s, and lasted until 1942 when Depression-
era service activities ended. The goal of these efforts was to preserve and commemorate
Washington’s Headquarters, making it and its collection accessible to all citizens. This character
endures in many of the existing features surrounding the mansion. The landscape contains many
features significant to the commemoration period, including the Ford Mansion, the front lawn with
scattered shade trees, the semicircular front walkway, the caretaker’s cottage, and the
museum/administration building. Although the character of the park around the mansion is
essentially the same as in the 1930s, the presence of adjacent suburban development and heavy traffic
on surrounding roads and Interstate 287 pervades the visitor experience. The axial relationship
between the mansion and the museum still exists, with most of the circulation system and the building
locations in place and with five of the ten white oak trees remaining from the alleé. The relationship is
less perceptible to the untrained eye today though due to the removal of much of the axial walkway,
the thinning of its tree alleé, and the naturalistic plantings of the 1970s that blocks key views.
Furthermore, the construction of the parking lot and conversion of the museum’s rear entrance into a
main entrance reversed the original pedestrian circulation pattern. Combined, these changes have
de-emphasized the historic relationship between the two buildings. Any future treatment should be
rehabilitative and carried out with great sensitivity to maintaining the integrity of the commemorative

layer.
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SITE HISTORY

PURPOSE AND STRUCTURE

This site history chapter documents the physical development of the Washington’s
Headquarters landscape from pre-history to present, focusing on human interaction with, and
modification to, the natural landscape. The chapter provides a landscape description through every
historic period up to the present, and it identifies and describes the historic context and period(s) of
significance associated with the landscape. It describes the physical character, attributes, features,
and materials (the landscape characteristics and associated features) that contribute to the
significance of the landscape. Other types of historical information, such as stylistic trends, social
history, the history of technology, and cultural history are detailed in the report if they have a direct
bearing on the physical development of the property. The chapter also includes the experiences and

stories of individuals associated with the physical development and use of the landscape.

This chapter is divided into five sections (time periods): Colonial, Encampment, Rural
Economy, Washington Association of New Jersey, and Park Development and Management. The
Encampment period is the main period of significance for Washington’s Headquarters Unit and
traditionally has received the most attention. This report will additionally explore the important
landscape contributions of Gabriel and Henry Ford during the Rural Economy period and the major
landscape designs installed during the Washington Association and Park Development and
Management periods. With a historic designed landscape, it is important that the site history discuss
design intent, primary design principles, physical relationships, patterns, features, and important

individuals or events that have influenced the design of the landscape.

INTRODUCTION

Today’s Washington’s Headquarters Unit of Morristown National Historical Park lies at the
junction between the Highland and Piedmont physiographic provinces, which trend in a southwest to
northeast direction, following both the coastline and the orientation of the Appalachians." The
Highlands are a southwestern extension of the New England Uplands and the easternmost edge of
the Appalachians. These hills are comprised of hard crystalline rocks, mostly gneiss, which contains
deposits of iron, graphite, and mica.” On the eastern side of the uplands, in the area of Morristown, is
an extension of the hills known as the Trowbridge Range. With mountains to the north and west,

Morristown’s hilly terrain overlooks the lower piedmont and plains to the east. The Piedmont is the

II
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down-sloping eastside of the uplands, which meets softer coastal plain sediments.” Washington’s

Headquarters lies on a low terrace overlooking the Whippany River to the north.

The end of the prehistoric era (Contact Period ca. C.E. 1500-1700) began with the arrival of
Europeans along the east coast, who recorded the first written or historic records. Much of northern
New Jersey, southeastern New York, and northeastern Pennsylvania was occupied by the Munsee
branch of the Algonquian-speaking Lenapes, but Morristown’s inland setting would have been
bypassed by most Native American and Europeans during this period.* While little evidence has
been gathered to support occupation of Morristown by Lenapes and their predecessors over the last
ten millennia, it is likely that a systematic survey of Morristown National Historical Park would yield
additional information concerning their lifeways and settlement locations.” While it is not known if
the Washington’s Headquarters property ever housed a Native American settlement, evidence has
been found that at least indicates some activity. Native place names such as Passaic, Musconetcong,
Watnong, Rockaway, Shongum, Whippany, and Parsippany are also evidence of Native American

presence in the area.’

COLONIAL (1700-1777)

CULTURAL CONTEXT

European settlement patterns had a profound effect in shaping the physical landscape of the
Morristown area during the Colonial period. During the late-seventeenth century, the Jersey
province was divided into the two proprietary colonies of East and West Jersey. At this time most
settlement was located in East Jersey, but the division opened West Jersey to further European
settlement. From their original seventeenth-century settlements in East Jersey (now northeastern
New Jersey), pioneer agriculturists began moving westward into the interior through the Passaic and
Hackensack Valleys around 1700.” While the glaciated highlands were a barrier to westward
expansion, “the better soils [found in parts] of Morris County and her relatively rich iron ores,
waterpower and forests” attracted many East Jersey residents during the first decades of the
eighteenth century.’ In addition to New Englanders, Dutch, English, Scotch, Irish, and German
peoples settled in Morris County. Africans comprised another element of Morris County’s
population, albeit an involuntary one as slaves. In 1772 non-whites numbered less than three percent

of the county’s population.’

European settlement of early Morris County materialized as scattered farmsteads and

ironworks with a few small, nucleated villages. Water-powered mills and ironworks also served as
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focal points around which settlements coalesced. The Whippany/Parsippany region just north of
Morristown, an area of relatively fertile soils located near the Minisink Trail and within influence of
New England, appears to have been the original locus of European settlement in Morris County, its
existence recorded by land surveyor John Reading in 1715.° Surveyors shaped the settlement by

locating property lines and aligning roads.”

Colonial New Jersey’s road network was created through governmental regulation, which
established the route and width of individual roads, and often incorporated Indian trails and the
informal track ways of the local residents. Major roads measured four rods wide (sixty-six feet), and
linked towns to important places “such as public landing places, markets and mills,” and were
surveyed “upon application of the inhabitants.” Minor roads, one or two rods wide, were laid out
upon the application of any “Person or Persons” to link “the said Persons plantation ... to any other

9912

Plantation,” and “these became the streets of the evolving agglomerated settlements.

The majority of farms in Morris County during the Colonial period were typically under 150
acres, although some were as large as 600 acres. Because of the labor-intensive nature of agriculture
at that time, no more than a fraction of any farm was under cultivation at any time. The keeping of
orchards and production of fruit required less labor, and consequently the area witnessed large
harvests of apples and peaches and developed a thriving brandy industry.” The area’s colonial
farmsteads and houses often had an extensive complement of outbuildings including barns, stables,
wagon houses, hay barracks, smokehouses, spring houses, and wells. The colonial barns of Morris
County were usually English in style. However, the hay barrack, a structure of Dutch origins, seems to
have been widely distributed.” Typical farms had many enclosed fields that were primarily used for
crops and secondarily for pasture and meadow.” Farmers often used the steep, rocky, and poorly
drained places further from the house for woodlots, while labor-intensive agriculture like gardening
and orcharding were typically located near the house. Barns were usually sited to the rear or side of
the house with other outbuildings.” The most common fence in the area was ‘worm’ or ‘stake-and-
rail’ containing large numbers of rails, but farmers also used post-and-rail fencing.” Some farmers
also used stone rows to enclose their fields.” Gardens were often enclosed with “pales” or picket

fences.”

MORRISTOWN: The West Jersey Council of Proprietors established its property rights,
extinguished Native American land titles throughout most of northwestern New Jersey (including all
of what became Morris County), and thereafter proceeded to allot property to its shareholders.” The

site of Morristown, originally known as West Hanover, formed part of a 5,711-acre tract acquired by
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five West Jersey proprietors after 1713. A 2,000-acre portion of that property apportioned to John Kay
encompassed the future sites of both the Morristown Green and Washington’s Headquarters. West
Hanover remained undeveloped for years with only three families living there by 1727”. The original
locus of settlement appears to have been in “the Hollow” on the Whippany River where gristmills,
sawmills, and an iron forge were established. The unplanned village of Morristown began to develop
after the Presbyterian church was built (1738-1740) on the upland south of the Hollow.” The church-
owned green emerged as the village focal point. By 1739, settlement in the region had increased
enough to warrant the creation of Morris County from the northern parts of Hunterdon County.” A
log courthouse was erected on the green in 1755. It was replaced by a more substantial building in 1770
and a Baptist church built nearby in the following year. The village had about 250 inhabitants at the
beginning of the Revolutionary War and contained a tavern, a school, and several stores, in addition

to its courthouse, two churches, and mills.*

Early maps of the village document its irregular nucleated pattern with buildings clustered at
the crossroads in the Hollow and around the green and scattered along the roads radiating from those
adjoining focal points. Morristown’s present-day street network incorporates much of the colonial
road pattern. The alignment of Morris Avenue, which passes the Ford Mansion, follows the
eighteenth-century “Road to New Arck (Newark) thro’ Hanover,” and the “Road to Elizabeth
Town,” now Washington Avenue, forks to the southeast in front of the mansion.” According to a
1740 testimonial, the “Road to Elizabeth Town” likely followed or paralleled the “Manusink Path.”*
Throughout the period, the region’s roads were unpaved with grassy verges except where traffic kept

vegetation down.

FORD PROPERTY

The Washington’s Headquarters site is part of a 200-acre parcel of land purchased from L.
Anderson in 1743 by Jacob Ford (1704-1777).” His father John Ford, a New Englander who moved to
East Jersey in 1701, was a pioneer settler and land speculator at Whippany where he acquired land in
1715. John, described in his 1721 will as a carpenter, is said to have built the first iron forge in Morris
County at Whippany in partnership with John Budd.” Jacob Ford evidently settled in Morristown by
1740, the year he was licensed to operate a tavern there.” Active in business and civic affairs, he
acquired large landholdings, established several ironworks, and served as a colonial judge and
legislator. He owned a house and outbuildings west of the future Ford Mansion, and deeded his 200-
acre tract at Morristown to his son, Jacob Jr., in 1762 (Figure 4).” Jacob Ford Jr. (1737-1777), like his
father, was a large landowner and iron manufacturer. Jacob Jr. built his family residence on the

Morristown property.*
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The mansion, erected by Jacob Ford Jr. between 1772 and 1774, occupies the summit of a low
Piedmont hill east of the town center and just south of the Whippany River.” It was sited about 150
feet north of the road from Morristown to ‘New Ark’ through Hanover (now Morris Avenue) and
faced the intersection of this road and the road to Elizabethtown (now Washington Avenue).” Much,
if not all, of the site was probably originally forested and subsequently cleared for agricultural use, but
there are no early records of the conditions of the property during this period. However, because the
mansion was situated on 200 acres of land, it may be assumed that the improved property included
pastureland for grazing horses and other domestic animals, perhaps a kitchen garden, and many

outbuildings.

The Ford Mansion was and is an outstanding example of colonial architecture exhibiting
both Georgian stylistic influences and traditional building practices in its design and detailing. The
main block’s rectangular, hip-roofed form, symmetrical plan and fenestration, Palladian window and
entry, and modillion cornice are Georgian. Traditional influences are evident in such features as the
wing chimney’s exposed fire back and the timber frame’s combination of Dutch and English

techniques.*

LANDSCAPE SUMMARY

Morristown evolved as a typical European settlement of the area with farmsteads and
ironworks scattered around an organized village. The village developed around a church and a green.
Jacob Ford Jr. built his home in the middle of his land on a summit of a low Piedmont hill facing a
road that radiated east from the town center. This road branched in front of the mansion and carried
travelers to and from Morristown from Newark and Elizabethtown. The mansion had extensive
views across the rolling landscape, as the land was cleared for agriculture and pastureland. There

were probably many outbuildings.
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Figure 4. Jacob Ford property map, 1762 (Morristown NHP CRM Archives).
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ENCAMPMENT (1777-1780)

CULTURAL CONTEXT

From the beginning of the American Revolutionary War in 1776, New York was the principal
British stronghold in the North. American General George Washington kept his lines of
communications safely nearby, watching the British movements in New York, guarding the roads that
connected New England and Pennsylvania and holding himself in readiness to move troops with
great rapidity to any threatened point. Morristown was only thirty miles from Manhattan and
became the scene of almost continuous American military activity from 1776 to 1782.> Here,
Washington used the winter lulls of 1777 and 1779-1780 to fill his ranks and forge them into an effective

fighting machine.’

THE FIRST ENCAMPMENT 1777: After American victories at Trenton and Princeton had dashed
British hopes for an early end to the war, Washington decided to take his victorious yet exhausted
forces into winter quarters. The Army arrived at Morristown on January 6, 1777 and occupied many
farmhouses, homes, and other buildings in or near the village and from Princeton to Hudson
Highlands. Thirty-five Delaware troops quartered at Col. Jacob Ford Jr.’s mansion. The Arnold
Tavern on the village green probably served as Washington’s headquarters. Remaining here until
May 1777, the commander in chief faced many crises, among them shortages of food and clothing,

finding recruits for his small army, and a serious outbreak of smallpox among the troops.*

THE SECOND ENCAMPMENT 1779-80: In December 1779, Washington’s army again marched
into Morristown for the winter. The main body of the army, eight infantry brigades in all, camped in
the wooded, hilly area south of the village known as Jockey Hollow, three miles southwest of the Ford
Mansion. The soldiers constructed log huts for shelter, while senior officers found quarters in private
homes. Washington took up headquarters at the mansion of the late Col. Jacob Ford Jr. The winter
proved to be the worst of the entire Revolutionary War; over twenty snowstorms blasted the hills and
slopes with unremitting violence and blocked vital supply roads with six-foot snowdrifts.’
Washington struggled with acute problems of supply, army discipline, and relations with state
governments and Congress. Spring brought some relief to the suffering troops and welcome news
from the Marquis de Lafayette that a French army was on the way to aid in the struggle for
independence.’ The British invaded New Jersey in early June 1780, and the Continental Army and

General Washington departed Morristown around June 7.
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STRATEGIC FACTORS IN GENERAL WASHINGTON’S SELECTION OF MORRISTOWN

A variety of strategic and logistical factors influenced General Washington’s choice of
Morristown as a winter encampment. These included its location between the American capital at
Philadelphia and the British Army in New York City; local topography, which sheltered the
encampments from British attack; and the availability of resources such as timber. Here Washington
aptly demonstrated his leadership by holding the Continental Army intact, keeping the American
Revolution alive despite seemingly overwhelming challenges associated with weather, logistics,

inflated currency and morale.

LOCATION: Morristown’s position and topography were critical to its selection for
Washington’s winter encampments in 1777 and 1779-1780. Geography created a strong defensive
position with Morristown located on the eastern edge of the highlands surrounded by forests and
swamps and protected by the Watchung Mountains, a range of parallel ridges stretching from the
Raritan River on the south toward the northern boundary of New Jersey. The First and Second
Watchung Mountains formed a barrier thirty miles in length between the encampment and the British
posts to the east. The remote location enabled Washington to conceal his low numbers of troops, as

well as their miserable condition, from the British.’

Morristown’s location allowed easy surveillance of British troop movements in the New York
area and secured communication with the Hudson and Delaware Valleys.® Morristown was
equidistant from the British posts at Newark, Perth Amboy, and New Brunswick in 1777 and guarded
the vital inland communication line through the Hudson Highlands to New England. General
Washington was able to protect the roads linking Philadelphia with New England, and was in an

advantageous position from which to move troops swiftly to any point threatened by the British.’

RESOURCES: The Morristown area offered a variety of resources to Washington’s army. The
land itself offered sufficient space, comparatively level ground, and fresh water supplies making the
accommodation of more than 10,000 troops feasible. Extensive timber resources were available to
construct shelter and to provide firewood. The surrounding agricultural country was rich, and
Washington was reaping its harvest while denying produce to the British in New York.” Farmers
raised wheat, corn, rye, oats, barley, vegetables, apples, peaches, and other fruits. Much of the hilly

land was heavily forested.

The local hills contained iron ore deposits, and ironworking facilities were already operating

on a modest scale in the vicinity. Furnaces yielded pig iron which was cast into tools, farm
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implements, and cannons at the forges of Hibernia and Mt. Hope. At a secluded spot along the
Whippany River, a small mill belonging to the Ford family made gunpowder from saltpeter, sulfur,

and charcoal for Washington’s army. "

In addition to being the center of a productive agricultural and industrial district, most of the
town’s residents actively supported the American cause.” The Morris County militia, led by men such
as Col. Jacob Ford Jr., had already proved its value in resisting British advances.” In 1777,
Morristown’s center featured between 50 and 60 buildings on a plateau, with approximately 250
residents with New England, Long Island, and coastal New Jersey roots. A courthouse, jail, tavern,
and churches were clustered around the town green. Isolated farmsteads were widely distributed
around the town. While some tracts at Jockey Hollow had been cleared and demarcated, the majority
of the area remained wooded. Roads were laid out, linking outlying agricultural farmsteads with the

civic center of Morristown (Figure 5).

FORD PROPERTY

At the outbreak of the Revolutionary War, Jacob Ford Jr. was a landowner, iron
manufacturer, and loyal patriot to American independence. His 200-acre estate included pastures,
crop fields, orchards, and woods.* When Ford was appointed as Commander of the Eastern Battalion
of the New Jersey Militia, all work on the mansion and grounds abated. In December 1776, Jacob
Ford Jr. commanded a battalion of Morris County militia at the Battle of Springfield.” This same year,
Ford established a contract with the Provincial Congress of New Jersey to erect a powder mill, and
Congress agreed to pay him 2000 pounds of public money for one year without interest to be repaid
in good merchantable powder.” Ford built his powder mill along the Whippany River northeast of his

home.

The Ford Mansion was occupied by military personnel during both winter encampments of
the Continental Army at Morristown. During the winter of 1777, the mansion was used as quarters for
the Delaware light infantry regiment under the command of Captain Thomas Rodney.” During this
encampment, Colonel Jacob Ford Jr. died from pneumonia contracted during the Mud Rounds
campaign of late 1776 in which he commanded the Morris County militia.® According to Col. Ford’s
will his widow, Theodosia Ford, received money to raise and educate their four children, Timothy,
Gabriel, Elizabeth, and Jacob III, as well as livestock, household goods, and rights to occupy the
mansion.” The children’s grandfather, Jacob Ford, Sr., managed the mansion and land until his death

in 1778.
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On December 1, 1779 when General Washington returned to Morristown, he established his
headquarters at the Ford Mansion, by far the finest and largest house in town. The 1780 Montrésor
map designates the mansion’s low hill as “an eminence that commands Morris Town Green distant

about 60 chains [ca. 4000 feet],” suggesting that the property’s strategic value (Figure 6).

All but two of the rooms in the mansion were used by Washington and his official staff. These
two rooms were retained by Mrs. Ford for herself and her four children.” According to Benson
Lossing and other nineteenth-century sources, General Washington ordered a log addition to be built
on the east side of the mansion for a kitchen, and one or two buildings on its west side as offices for
himself and his aides.™ A letter written by Washington, January 22, 1780, complains about the lack of a
kitchen “althou’ the logs have been put together some considerable time by my own Guard.” Little

documentary evidence exists for the kitchen and offices.

During this time, the mansion housed the Ford family and their servants, General and Mrs.
Washington, Washington’s aide, Alexander Hamilton, four other aides, eighteen servants, and visitors
from abroad who brought hope of foreign aid (Figure 7). Additionally, Washington entertained
regularly, often hosting many dinner guests. Thus, there was constant traffic to and from the Ford
home during the winter and spring of 1780. Visitors included Philip Schuyler, Light Horse Harry Lee,
and Benedict Arnold.” Foreign visitors included the Marquis de Lafayette, French Minister Chevalier

de la Luzerne, and Don Juan De Miralles who officially represented Spain.

The Commander-in-Chief's Life Guard, a special contingent of 250 Virginians commanded
by William Colfax, was stationed in the meadow about 100 yards southeast of the Ford Mansion.™
Fifty log huts were constructed to house the soldiers and supplies, but boards were "much in want”
that winter.” The military also constructed a stable with two finished upstairs rooms southeast of the
mansion and repaired an existing well.” It was unusual for houses of this period to have their stable in
front of the house, but it was probably sited there for its close proximity to the Life Guard. The new
stable mitigated the encampment’s clutter of horses, carriages, and wagons. General and Mrs.
Washington each had a carriage, and the headquarters had nine baggage wagons. Other diplomatic
visitors, dinner guests, and aides would have been expected to have the same. Other structures, such
as privies and sheds, would certainly have been present during this time but their existence is not
documented. The mansion's grounds, like the mansion itself, were crowded and busy. Washington
left his Ford Mansion headquarters and Morristown on June 7, 1780 after the British invaded New

Jersey, and by June 23, all of Washington’s possessions had been removed.
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LANDSCAPE SUMMARY

Very little is known about the Encampment Period (1777-1780) landscape. The Ford Mansion
stood on a summit of a low Piedmont hill facing a junction of two important roads connecting
Morristown to Newark and Elizabeth. It has been speculated that there was a semicircular drive in
front of the mansion, but there is no proof, and no other landscape features have been documented.
The mansion had extensive views across the rolling landscape, as most of the land was cleared for
agriculture or pasture. Crops raised on the farm may have included wheat, corn, rye, oats, barley,
vegetables, apples, peaches, and other fruits. The estate probably included many supportive
outbuildings, but their locations are unknown. The Ford family operated a gunpowder mill along the
Whippany River on their estate, northeast of the current Washington’s Headquarters Unit. During
Washington’s encampment, the army built additions to the mansion, a stable, and about fifty log huts
to house the General’s Life Guard. The estate was busy during this period with daily estate and

military operations and with countless visiting dignitaries visiting Washington.
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Figure 5. Robert Erskine’s “Survey of Morristown by the chain only;,” December 17,1779, map 105
(courtesy of the New York Historical Society in Olsen et al. 1998).

Figure 6. Segment of John Montressor’s “A Plan of the Spot of Morris Town in Morris County for
about three miles From the Court House, made out from a View of the same,” 1780
(courtesy of William L. Clemens Library, University of Michigan, Ann Arbor in Olsen et
al. 1998). The actual powder mill was probably further east.
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Figure 7.1780 Diorama of Wasington’s Headquarters, 1938 (note stable to the southeast in the
background) (in Lindsley, 2000).
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RURAL ECONOMY (1780-1873)

CULTURAL CONTEXT

Morris County’s small agglomerate settlements maintained their traditional role as centers for
the dispersed agricultural population throughout the nineteenth century. Irregular, incremental
development still characterized most of these places, but rectilinear street patterns and speculative
subdivisions appeared in emerging centers as they evolved from villages into towns. Local
landowners often platted their properties in a rectilinear pattern of streets and lots as much as
boundary lines and terrain would permit. Concurrently, the outskirts of the village, including the
vicinity of the Ford Mansion, took on a suburban character.” Growth was accompanied in some
places by the introduction of civic improvements, including water supply systems, sidewalks, curbs,
and street trees. Many descendants of the area’s eighteenth-century settlers remained, often on

inherited property, suggesting stable social and economic conditions.’

Although land was plentiful in eighteenth-century New Jersey, the cost of labor was high.*
The New Jersey farmer’s family typically provided his basic labor unit, but hired laborers, indentured
servants, and slaves were also utilized.” Gradual manumission was instituted by state statute in 1804,
slavery disappeared in New Jersey over the next several decades, and New Jersey farmers and other
employers increasingly relied on hired labor.” Beginning in the 1820s, Irish settlement in Morris
County increased, and by the mid-nineteenth century, an Irish neighborhood developed in

Morristown providing a new source of labor.

Traditional agriculture practices and land use patterns established during the Colonial period
continued after the Revolutionary War and into the nineteenth century. John Rutherfurd, a
knowledgeable observer writing in 1786, described the typical New Jersey farm as ranging from 50 to
400 acres in size and being laid out in “four fields rotated every four years”with summer crops (corn,
oats, flax, buckwheat) the first year, fallow the second, wheat and rye the third, and grass in the

fourth.”

Throughout the nineteenth century, farms were arranged much as they had been in the
colonial period.” Gardens and domestic outbuildings were clustered near the house and agricultural
outbuildings were arranged around the barn, usually located some distance to the rear or one side of
the house and occasionally across the road from it. Both picket and post-and-rail fencing were used

in Morristown, while wire fencing was being tried as early as the 1850s in New Jersey. Barbed wire
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fencing appeared in the 1870s and its use quickly became widespread, employed by any farmer tired of

splitting rails.’

New Jersey farm production during the period evolved in response to market forces.
Production of traditional crops like buckwheat, rye, and flax increased and then rapidly declined after
the middle of the nineteenth century in the face of competition from newly developing Midwestern
agricultural districts. Corn remained an important crop in New Jersey, and Morris County was among
the half dozen counties in the state whose production approached or exceeded one million bushels
per year after 1879. While the raising of sheep and hogs witnessed similar rises and declines, dairy and
poultry farming became increasingly important later in the century as farmers turned to supplying
perishable products like milk and eggs to urban markets. These changes in farm production largely
resulted from transportation improvements that ended Morris County’s relative isolation and
increased the exposure of local farmers to regional and national market forces. While the network of
rural roads continued to be expanded and improved, turnpikes built in the early 180os bolstered the
county’s connections to Newark, Elizabeth, and New York and solidified Morristown’s position as a
regional hub.” As part of these improvements, the Morris Canal was built between 1824 and 1834, and

the Morris and Essex Railroad was chartered in 1835."

FORD PROPERTY

INTERIM YEARS (1780-1805): After General Washington’s departure in 1780, the Ford Mansion
did not house any officers or soldiers for the remainder of the war. The widow Ford raised her
children and continued to live there until her death in 1826 (Figure 8).” Her second eldest son Gabriel
Ford assisted with managing the estate’s operations. The mansion’s courtyard was fenced by 1790, if
not earlier. Lombardy poplar trees were planted on either side of front door in 1793, along Morris
Avenue in 1794 or 1796, and by the drawing room window in 1795 or 1797. Rousselet pear trees were
planted in the backyard in 1794 and 1796 or 1797 as part of an orchard or in conjunction with a
utilitarian garden.” A December 1799 building account in Gabriel Ford’s daybook includes
“underpinning the wash house and necessary” and lists a “brass cock in water barrel” among
purchases made in that year. An 1804 survey of the “Ford Homestead Farm” indicates that an
enclosed trapezoidal front lawn occupied the area between the mansion and the road (Figure 9).*
This survey does not depict a semicircular drive surrounding the lawn, but its existence is supported
by Gabriel Ford’s diary.” “Meadows” were south of the mansion, across the road with a large “clered
[sic] field” to the west. An orchard was northwest of the mansion, and woodland was to the north.

The survey depicts three outbuildings: a “stable” east of the front courtyard, a “farmhouse” west at
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the bend in Morris Avenue, and a “barn” on the south side of the road roughly midway between the

mansion and farmhouse.

GABRIEL FORD YEARS (1805-1849): Gabriel Ford (1765-1849), having managed the Ford estate
for many years, acquired complete rights to the property in 1805 when he purchased his sibling’s
shares.” A 1784 graduate of the College of New Jersey at Princeton, Gabriel became a licensed
attorney in 1789 and a counselor in 1793.” He married in 1790 and returned to Morristown by 1791, the
year in which he and his wife joined the local Presbyterian church. He later served as a judge of the
Morris County Court of Common Pleas and for many years as a justice of the New Jersey Supreme

Court.® He and his wife Frances had four children.

Gabriel has been described by historians as “exceedingly systematic, carrying his love of order
into all his business, even to the planting of trees in his garden,” suggesting that the mansion grounds
had a well-cared-for character during his lifetime.” He made many alterations to the landscape
during the second decade of the nineteenth century, including planting the front lawn (“the
courtyard”) with potatoes in 1813. That same year he improved the 1780 stable constructing new sides,
anew roof, a pen, and a carriage or wagon house addition. Around this same time, he filled the
icehouse pit.” In 1814, Gabriel sowed the courtyard with flax, clover, and timothy seed and planted

two larch trees.”

Gabriel maintained a parterre garden to the side or behind the mansion, although its position
is not documented. It was divided in quarters by crosswalks and enclosed by a post and rail fence.”
The squares were used mostly for vegetable gardening, but also included ornamentals such as
hibiscus. Gabriel began spring plantings in March based upon the moon position and advice from the
Farmer’s Almanac calendar. He used manure and crop rotations to maintain the soil and fresh seed
from Thorburn, Dixon, and Boisaubin, leading seed distributors of the early-nineteenth century.” In
1814, Gabriel used an artificially heated planting flat, known as a hotbed, for plant propagation and a
root cellar for his gardening pursuits. Gabriel planted a Canadian dogwood, clethra, and magnolia in
the lowest garden square, west of middle walk that same year.™

In 1815, Gabriel built a smokehouse, and in 1816, he painted the fence and outbuildings white.”
He planted several white pines and two horse chestnut trees on the property and rosy esfsia, hibiscus,
and sweet scented shrubs in the garden, and he ordered twenty four trees from Prince Nursery, Long
Island, New York on April 25, 1816 for $12.87 %5.” The Prince order included eight horse chestnuts, six

mountain ashes, two chestnuts, four beure pears, and two lindens which were planted along the
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border of the courtyard (the trapezoidal plan is illustrated in Massey 1975:6). In his notes, Gabriel
diagrammed a 3/8-acre lot bordered by several small outbuildings (including pecan and pear cribs, a
smokehouse, and a privy), but the location of this section in relation to the mansion is unknown.”
The 1850 Smith map depicts a similar complex of outbuildings just east of the mansion that may be the
same. Gabriel rebuilt the icehouse in 1817 to be thirteen square feet.”” Around this time, he was an
incorporator of the Morris Turnpike, now Morris Avenue in front of the mansion.” Gabriel
reconfigured the 1790s fence on June 20, 1818, employing a mason and one assistant for twenty-three
days.” Gabriel planted two hawthorns this year and transferred sheep from the courtyard to the road

9931

lot as mowers for the “turf.”” In 1819, he built a 328-gallon stone cistern to collect rainwater from the
mansion roof for drinking water in the courtyard near the southern kitchen door to replace the spring
house windmill that had blown over on December 6, 1818.”* Gabriel removed some of the 1793
lombardy poplars on March 1 of this year and fashioned an eighteen-foot long water trough for the
cow house from one of the trees.” He mowed the turf that year with a scythe and fertilized the lawn

with manure.*

Gabriel made many changes to the landscape during the 1820s. He ‘headed down’ many of
the remaining poplars on April 29, 1820, and removed them sometime after.” In 1822, he likely planted
two hawthorns on the estate and three in the garden.”” He designated the garden parterres as east and
west squares, each square being about one quarter of a square acre (about 10,890 square feet or 104
feet by 104 feet).” The 1819 cistern collapsed in 1823, and Gabriel rebuilt it in August.” The same year,
Gabriel planted a lilac border and ten locust trees somewhere on the estate, a horse chestnut and
paper mulberry scions in the garden, and purple jasmine scions by the front and back doors of the
mansion hall.” In 1824, he planted one white thorn somewhere on the estate, grapevines on the
mounds left by the poplars in the courtyard, and weeping willows in the “gangway” or driveway just

outside the courtyard to the east.*

In 1825, Gabriel purchased a hotbed frame with wooden covers on hinges from Greenmine
and planted sweet scented shrubs and flowering almonds under the front windows of the mansion.*
In 1826, Gabriel planted multiflora roses, one under each of the windows of the drawing room and

dining room.* The widow Ford died the same year having lived in the mansion since it was built.

Gabriel had relied mostly on indentured servant or slave labor until 1825, when he began
hiring a gardener annually. The extent of the Fords’ slave labor is unknown, but gradual
manumission was passed into New Jersey law in 1804, slavery outlawed in 1846, and total abolishment

of slavery in 1865 with the 13" Amendment to the U.S. Constitution.”
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Fewer changes were made in the landscape during the 1830s and 1840s. In 1835, Gabriel built a
milkhouse and established a plant nursery behind a wood house (locations unknown).* By 1836, he
had built a nineteen-by-ten-foot shed on the estate.* Four line engravings of the mansion, made
between 1844 and 1851, show several large poplar trees in front of the mansion surrounding the
trapezoidal front lawn (Figure 10).* The lawn was surrounded by a picket fence atop a stone
foundation with a central gate along Morris Avenue that may have opened to a walkway to the front
door. No walkways or driveways are evident here, but the fence may conceal them. The illustrations
also show the “shed or lean-to” that was attached to the kitchen and a small outbuilding with a gable
roof behind the courtyard’s west fence. In 1840, Gabriel constructed a root cellar in the garden and

diagrammed his garden squares of which the size and layout had not changed since the 1820s.”

Gabriel straightened and channeled a watercourse that drained the property into the ravine
northwest of the mansion. The ditching may have been done in conjunction with the relocation of
the Morris and Essex Railroad (ca. 1838-1850) to the southern portion of the Ford property where it
was in full view from the mansion. The watercourse made two right-angled turns on the south side of

the road before passing under the railroad tracks.
Gabriel Ford died in 1849 leaving most of his estate to his son, Henry A. Ford, and a life-

interest to his widow, Frances. During his lifetime, Gabriel made many changes to the landscape

(Table 1).
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Table 1. Gabriel Ford Landscape Activity: 1805-1849.

YEAR ACTION SOURCE
1813 Planted the courtyard with potatoes Massey 1975:7
1813 Improved 1780 stable with new sides, roof and addition Massey 1975:7
ca.1813 | Filled the icehouse pit Massey 1975:7
1814 Sowed courtyard with flax, clover, and timothy seed Massey 1975:7
1814 Planted 2 larch trees Massey 1975:6
1814 Maintained a parterre garden (mainly vegetable, but ornamentals too) to side or behind | Massey 1975:8
mansion, divided in quarters by a crosswalk and enclosed by a post and rail fence
1814 Used manure and crop rotations to maintain soil Massey 1975:8
1814 Used an artificially heated planting flat (hotbed) for plant propagation Massey 1975:8
1814 Maintained a root cellar Massey 1975:8
1814 Planted a Canadian dogwood, clithera (Clethra?), broom, and magnolia in the lowest Massey 1975:8
garden square, west of the middle walk
1815 Built a smokehouse Massey 1975:7
1816 Painted the fence and outbuildings white Massey 1975:8
1816 Planted several white pines and two horse chestnuts on the estate Massey 1975:6
1816 Planted rosy efsia, hibiscus, and sweet-scented shrubs in the garden Massey 1975:8
1816 Ordered 8 horse chestnuts, 6 mountain ashes, 2 chestnuts, 4 beure pears, and 2 lindens Massey 1975:6
from the Prince Nursery to plant along the courtyard border
1816 Diagrammed a 3/8-acre lot bordered by pecan and pear cribs, a smokehouse, and a Massey 1975:8
privy
1817 Rebuilt icehouse to be 13 square feet Massey 1975:8
1818 Reconfigured the 1790s fence Massey 1975:7
1818 Planted 2 hawthorns Massey 1975:7
1818 Transferred sheep from the courtyard to the road lot to maintain the turf Massey 1975:7
1818 Spring house windmill destroyed by wind Massey 1975:7
1819 Built a stone cistern in the courtyard near the southern kitchen door (stored 328 gallons | Massey 1975:7
of rainwater from roof)
1819 Removed some of 1793 lombardy poplars Massey 1975:7
1819 Scythe was used for mowing the turf Massey 1975:7
1819 Lawn was fertilized with manure Massey 1975:7
1820 “Headed down” and removed many of the remaining lombardy poplars Massey 1975:7
1822 Planted 2 hawthorns on the estate and 3 in the garden Massey 1975:7
1822 Designated garden parterres as east and west squares, each being % square acre (ca. Massey 1975:8
10,890 square feet or 104 by 104 foot)
1823 1819 cistern collapsed and was rebuilt Massey 1975:7
1823 Planted a lilac border and 10 black locusts on the estate Massey 1975:8
1823 Planted a horse chestnut and paper mulberry scions in the garden Massey 1975:8
1823 Planted purple jasmine scions by front and back doors of hall Massey 1975:8
1824 Planted a white thorn on the estate Massey 1975:7
1824 Planted grapevines on the mounds left by the poplars in the courtyard Massey 1975:7
1824 Planted weeping willows in the gangway just outside the courtyard Massey 1975:7
1825 Began hiring an annual gardener Massey 1975:9
1825 Purchased a hotbed frame with hinged wooden covers Massey 1975:9
1825 Planted sweet-scented shrubs and flowering almonds under the front windows of the Massey 1975:8
mansion
1826 Planted multiflora roses, one under each window of the drawing and dining rooms Massey 1975:8
1835 Built a milkhouse Massey 1975:8
1835 Established a plant nursery behind the woodhouse Massey 1975:8
1836 Maintained a 10 by 19 foot shed Massey 1975:9
1840 Built a root cellar in the garden Massey 1975:9
1840 Diagrammed the garden squares, and the size had not changed since the 1820s Massey 1975:9
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HENRY A. FORD YEARS (1849-1873): Henry Augustus Ford (1793-1872) became an attorney and
counselor like his father Gabriel and was active in county, state, and national affairs. He and his wife,
Jane Hosack Millen, first occupied a house on the corner of South and De Hart Streets in Morristown
with their twelve children. They moved to the Ford Mansion upon Gabriel Ford’s death but rented
the premises to others on at least two occasions, including once to son-in-law J. Lovell Canfield.*
Henry’s mother, Frances, was devised the use and possession of all the lands and tenements, so she
probably continued to live in the mansion as well.* While Henry’s ancestors had an office in the
mansion, he appears to have kept his office in the South Street house after moving to the mansion as
indicated by Smith’s 1850 Morristown map (Figure 11).”” By Gabriel Ford’s will, Henry inherited all of
the estate north of Morris and Washington Avenues, comprising about forty acres.” In the settlement,
the remaining land south of the avenues, well over 200 acres, was subdivided and passed to other

owners.” Henry did retain two small tracts of this land known as the barn and spring lots.

Henry Ford was not a wealthy man despite his prominence.” He appears to have maintained
his father’s landscape rather than making radical changes to it.”* Nevertheless, some improvements
can be attributed to him. Maps of the 1850s reveal that land use patterns on the Ford property had
changed relatively little since the early 1800s. According to the 1850 Smith map of Morristown, wide
angled driveways flanked the trapezoidal front lawn, and outbuildings occupied the same three
locations as on the 1804 survey. The map also depicts wooded land north of the mansion and open
land south of Morris Avenue. A large, rectangular plot west of the mansion may have been an orchard
or a permanent pasture with irregularly placed trees. The topography across the northwestern corner

of this plot sharply sloped into a ravine that drained a channeled watercourse.

The 1850 Smith map depicts an extensive complex of outbuildings east of the mansion with a
long, narrow range of three buildings aligned with the east end of the kitchen wing’s shed appendage
that enclosed two sides of the wide-angled east driveway. A short range of two small buildings
extended perpendicularly from the north side of the shed appendage forming the west side of an
enclosed L-shaped yard or garden. This yard has the same configuration and shape as the ca. 1816
diagram of a 3/8-acre lot in Gabriel Ford’s papers. A large, rectangular outbuilding located southeast
of the mansion may have been the stable illustrated in the 1804 survey. Another small outbuilding was
located at the southeast corner of the stable. South of Morris Avenue in the barn lot, the 1850 map
depicts a grouping of three buildings, probably a barn with two smaller structures forming an ell at its
southeast corner on the site of the barn shown in the 1804 survey. Enclosed yards adjoin the north

and south sides of this complex, and a lane runs from the southwest corner of the complex to the
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railroad. The 1850 map locates a small dwelling, identified “H.A. Ford” southwest of the mansion on
the north side of Morris Avenue. This dwelling probably was the farmhouse depicted at that site on

the 1804 survey, or its successor.

The Morris and Essex Railroad, south of Morris Avenue, was in full view from the mansion.
The 1854 Tuttle survey of the southeastern portion of the Ford farm designates a large lot south of the
railroad as “pasture,” one between the railroad and Washington Avenue as “meadow,” and the small

plot between Washington Avenue and Morris Avenue as a “buckwheat” field (Figure 12).”

Gabriel Ford’s widow, Frances, died in 1853. The family disappeared from agricultural
censuses after her death, suggesting that she may have been instrumental in the estate’s agricultural
production.” Henry continued gardening and began to keep records of the property in 1856.7 He
ordered garden seed from Hosack on April 18 and purchased lima bean and sweet corn seed on May
16.” In June of 1858, Henry planted West Indian parsnip.” He also planted many vegetables and fruits
in 1859 (Table 2). From this evidence it is likely that Henry maintained a kitchen garden somewhere
on the estate, but there is no evidence for the exact location. In 1859, Henry planted two maple trees

in the courtyard, one of which took the place of a dead horse chestnut near the mansion.*

Table 2. Vegetables and fruits planted by Henry A. Ford in 1859."

beets muskmelon salif

bell pepper naturion (nasturtium?) squash

cabbage okra sweet corn

eggplant Onion sweet Mexican corn
grapes parsnips tomato

lima bean raspberry watermelon

Henry Ford’s ca. 1860 and 1863 applications for fire insurance mention a “shed or lean-to”

attached to the kitchen, and the 1850 Smith map of Morristown indicates that the shed abutted the

rear wall of the kitchen wing extending about half its length beyond the wing’s east end.” This shed
may have been nineteen by ten feet in size.” While the date of this addition is unknown, it appears in

1840s views of the mansion.

A vignette appearing on the 1861 Morris Township farm map depicts ornamental shrubs in
front of the mansion, as well as several trees (Figure 13).** Henry installed a water pump or “hydraulic
ram” in 1863 to deliver water to the kitchen for storage, and the cisterns were neglected.” Mid-
nineteenth century engravings of the mansion depict a picket fence set on a stone foundation
extending along the road with a two-leaf gate aligned with the front door.” The fence turns back to

the corners of the mansion’s main block enclosing the trapezoidal front lawn; mature poplar trees
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growing along the front and west sides of the fence. According to engravings and photographs, the

fence was removed from the east and west sides of the front lawn sometime between 1861 and 1874.

Suburban development began surrounding the Ford estate by the 1860s. In 1860, the
southwestern portion of the late Gabriel Ford’s estate, an area of about forty acres, was speculatively
platted into building lots of varying size fronting on continuations of Hill and Franklin Streets and on
the new streets of Franklin Place and Ford Avenue.” Although the street pattern was basically
rectilinear, the Hill and Franklin Street extensions were curved to avoid small knolls. While possibly a
utilitarian design solution, the bends in these two streets may also reveal the influence of naturalistic
landscape design.” Henry W. Ford, son of Henry A. Ford, acquired thirty-eight acres of the Gabriel
Ford estate lying between Washington Avenue and the railroad and built a large brick mansion in the
Second Empire style in 1867-1868 employing New York architect Griffith Thomas (Figure 14). This
mansion, perhaps the most elaborate and fanciful home ever built in Morristown, was within view of
the Ford Mansion. The younger Ford’s estate was landscaped and bordered by a half mile of cast iron
fencing.” Brick outbuildings with slate roofs were located on the estate, and the driveway was lined

with oleander trees set in huge tubs.”

Henry A. Ford died on April 22, 1872. During his lifetime, Henry made some changes to the
landscape (Table 3). His will directed his executors to subdivide and sell the property as lots,
reserving “fifteen acres ... in one body to include my residence extensively known as General
Washington’s Headquarters,” together with the surrounding grounds and outbuildings, and further
stipulated that the property, when sold, “be sold at public auction to the highest bidder.”” The
property surrounding the mansion lot was mapped and laid out in forty-seven building lots and
streets including Washington Place and Lafayette Place. His will directed that “the barn and stable
[united] lately built,” as well as “the Hydraulic Ram,” be included with the fifteen acres reserved for
the mansion.” The barn and stable may have been replacements for the barns on the south side of the
road separated from the homestead in the divisions of Gabriel Ford’s estate.” The ram or water pump
presumably was the one installed by 1863 that brought water into the mansion. Henry Ford’s will also
mentioned “the old garden spot with fruit, the Pomarium and Lawn in front to the middle of Morris
Street.””* In order to make the sale as profitable as possible however, the fifteen-acre house lot was
further subdivided with only three acres set aside with the headquarters. The subdivision was
surveyed by J. Frank Johnson, and the Headquarters property was sold at public auction on June 25,
1873.” Between 1872 and 1873, newspapers carried articles calling for the preservation of one of

America’s “sacred places” inspiring a public outcry.”
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Table 3. Henry A. Ford Landscape Activity: 1849-1872.

YEAR | ACTION SOURCE

1856 Ordered garden seed from Hosack including lima bean and sweet corn seed Massey 1975:9
1858 Planted West Indian parsnip Massey 1975:9
1859 Planted onion, lima bean, bell pepper, watermelon, sweet Mexican corn, okra, Massey 1975:9

tomato, salif, squash, muskmelon, cabbage, sweet corn, parsnips, beets, eggplant,
naturion (nasturtium?), raspberry, and grape seeds or plants

1859 Planted two maple trees in the courtyard, one replaced a dead horse chestnut near Massey 1975:9
the mansion

1860 Subdivided the southwestern portion of the Ford property for building lots Bertland 1981:29

1861 Maintained ornamental shrubs and trees in front of the mansion Hughes 1861

1863 Installed a “hydraulic ram” (water pump) to deliver water to kitchen for storage Massey 1975:10
(neglected the cistern)

1872 Will mentions “the old garden spot with fruit, the Pomarium and Lawn in front to Jacobs 1993:37

the middle of Morris Street”

LANDSCAPE SUMMARY

Morristown remained as a centralized settlement for a rural agricultural community, but
speculative subdivisions appeared as the village grew and evolved into a town. By the 1860s, the
vicinity of the Ford Mansion was taking on a suburban character. The Ford estate was a typical New
Jersey farm in both size and layout with divided fields dedicated to crops or pasture and gardens and
outbuildings clustered near the mansion. The mansion’s front lawn was enclosed by a trapezoid-
shaped picket fence by 1790 and surrounded by a semicircular drive. This courtyard contained trees
such as lombardy poplars. There was an orchard and garden northwest of the mansion that
contained such plants as Rousselet pear trees, a woodland northwest of this cultivated area, and
meadows and cleared fields south of Morris Avenue. A stable was located east of the front lawn, a

farmhouse west of the front lawn, and a barn south of the front lawn on the south side of the road.

Between the 1790s and 1840s, Gabriel Ford experimented with gardening at the estate,
planting potatoes and then flax, clover, and timothy seed in the front lawn. He removed many of the
lombardy poplars from the courtyard and planted horse chestnut, mountain ash, chestnut, beure
pear, and linden trees in a symmetrical pattern around the lawn’s perimeter. He also planted sweet
scented shrubs near the mansion and reconfigured the picket fence on a stone foundation around the
front lawn. A parterre garden to the side or behind the mansion was abundant with vegetables as well

as with ornamental trees and shrubs.
In 1849, Henry A. Ford inherited a subdivided estate retaining only the portions of the

homestead lying north of Morris and Washington Avenues. The remaining lands to the south, well

over 200 acres, were subdivided and passed to other owners with the exception of the barn and spring
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lots. Much of the land to the southwest was speculatively platted into building lots with rectilinear
streets that curved as needed according to the topography. Henry A. Ford’s son, Henry W., built his
large estate on a portion of this land lying between Washington Avenue and the railroad. The land
north of the Ford Mansion remained as a woodland, and Henry, Sr. probably kept an orchard west of
the mansion. There was an L-shaped range of outbuildings off the northeast corner of the kitchen
wing. This cluster was surrounded by a yard and is likely to have remained from Gabriel’s tenure or
before. Henry also maintained an L-shaped cluster of barn buildings on the barn lot south of Morris
Avenue. Henry cultivated many vegetables on his farm including lima bean, sweet corn, and beets.
He maintained the trapezoidal front lawn replacing a dead horse chestnut tree with two maples.
Henry’s will subdivided the land further calling for only fifteen acres to be retained with the mansion
and sold to the highest bidder, but ultimately the executors retained only three acres with the
mansion. Newspaper articles called for the preservation of one of America’s “sacred places” inspiring
apublic outcry. The threatened subdivision and sale of the Ford Mansion in Morristown galvanized
several prominent local men to found the Washington Association for the express purpose of

acquiring and preserving the venerated property.

37



CULTURAL LANDSCAPE REPORT FOR WASHINGTON'S HEADQUARTERS

ENDNOTES

' Much of this section was excerpted and modified from Morristown National Historical Park Cultural
Landscape Report (CLR). 2001Draft. Boston, MA: National Park Service, Olmsted Center for Landscape
Preservation.

*Bertland 1981:28,29.

’ National Register of Historic Places Nomination, Tempe Wick Road/Washington Corners Historic
District. 1999:33. Harding and Mendham Townships, Morris County, New Jersey.

*Schmidt, Hubert G. 1973. Agriculture in New Jersey: A Three-Hundred-Year History, 67. New Brunswick,
New Jersey: Rutgers University Press.

> Schmidt 1973:67-70.

*Schmidt 1973:133.

7 Wacker 1995:109.

® Bertland, Dennis N. and Robert P. Guter. 1986. The Architecture of Morristown and Morris Township.
I:29,36. The Joint Free Public Library of Morristown and Morris Township, Newark, New Jersey.

’ Schmidt 1973:121,122.

“ Bertland 198r:11,12.

" Bertland 1981:13.

Kalata, Barbara N. 1983. A Hundred Years, A Hundred Miles: New Jersey's Morris Canal, 15,299. Morris
County Historical Society, Morristown, New Jersey.

” Perry 1963:Part r:1-2.

® Gabriel Ford Papers —c1814 “Memorandum” in:

Guter, Robert P. 1983. Historical Data Investigation, The Jacob Ford, Jr. Mansion, Washington’s Headquarters:
Prepared for the Morristown National Historical Park, Morristown, New Jersey. National Park Service,
WASO/NESO.

Massey 1975:5.

" Survey of the Ford farm and houses made in 1804, probably in preparation for Gabriel Ford’s purchase of
the entire estate from his siblings. Copy in the Morristown National Historical Park CRM Archives .

Pilch, Henry W. 1981. Tracing of an “Old Map of the Ford Homestead Farm” [sic], after Anonymous 1804
Survey. Joint Free Public Library of Morristown and Morris Township.

Marshall, Charles. 1942. Preliminary Report on Collection of Research Data on Old Property Lines, Streets,
Roads, Buildings, and Other Structures in Morristown and Vicinity During the Colonial-Revolutionary War Period,
Research & Survey-Project 33-Marshall Report on Old Property Lines (March 3, 1942) folder, Morristown
National Historical Park CRM Archives, Box 32, Central Files Series, Research and Survey: Guernin House, Road
Returns, Misc. Notes. [Tract #61 property, the Theodosia Ford Property. The following description of this tract
is taken from the 1804 survey, a copy of which was used in an 1877 abstract of title prepared by Foster and
Thomson, Attorneys and Counselors at Law. The phraseology has been “amplified and unified” for clarity by
Charles Marshall:

This survey calls for a tract beginning at a “butternut” tree standing on the banks of Whippany River at a point in
the lands belonging to the heirs of John Ford, thence south 43 degrees west 2013 feet, along the John Ford line (2)
south 28 degrees 30 chains east 594 feet along the line of Doctor Timothy Johnes (3) south 76 degrees 45 chains
east 97.68 feet, this and the following course being along the line of the Stillwell property, (4) south 14 degrees 45
chains west 265.98 (5) south 83 degrees east 327.36 feet along Stillwell and Dr. Jabez Campfield (6) south 26
degrees west 1152.36 feet along Nathan Ford’s line (7) south 49 degrees east 1638.78 feet along Alexander
Carmichael’s line (8) south 49 degrees east 1638.78 feet along Alexander Carmichael’s line (9) south 41 degrees
west 396 feet along Carmichael to Samuel Tuthill’s property (10) south 49 degrees east 2135.76 feet along the
Samuel Tuthill line (11) north 41 degrees east 2923.8 feet to the property of Benjamin Lindsley, thence along his
property the following courses to the beginning (12) north 49 degrees east 2741 feet, (13) due north 528 feet (14)
north 30 degrees west 297 feet (15) north 29 degrees east 363 feet (16) north 17 degrees west 231 feet (17) north 20
degrees east 198 feet (18) north 43 degrees east 264 feet (19) north 27 degrees west 132 feet to the beginning.

® Massey 1975:5.

* Massey 1975:6.

" Jacob 1993:21.

* Jacob 1993:21.

Stewart 1968:49,83.

® A History of Morris County 1914:56 quoted in:

38



SITE HISTORY

Jacob 1993:22.

* Massey 1975:7.

* Massey 1975:6,7.

” Massey 1975:8.

? Massey 1975:9.

* Massey 1975:8.

» Massey 1975:7,8.

* Massey 1975:6,8.

7 Massey 1975:8.

* Massey 1975:8.

* Lindsley, James Elliot. 2000. A Certain Splendid House. The Washington Association of New Jersey,
Morristown, NJ; p. 25.

** Massey 1975:7.

* Massey 1975:7.

* Massey 1975:7.

» Massey 1975:7.

** Massey 1975:7.

» Massey 1975:7.

* Massey 1975:7.

¥ Massey 1975:8.

* Massey 1975:7.

* Massey 1975:7-8.

* Massey 1975:7.

* Massey 1975:8-9.

* Massey 1975:8.

Perry 1963, Part I:2.

¥ Washington’s Headquarters CLI 2000 Draft, Part 2:3.

Massey 1975:9.

Cape May’s Role in History: Pathway to Freedom [Website]. 2002. Available:
http://www.capemay.com/ARCHIVES/slavery.html.

* Massey 1975:8.

* Massey 1975:9.

“ Barber and Howe 1844:386.

Lee and Shepard. ca.1850. The Pictorial History of the American Revolution, p. 218. Boston.

CA.1850 Line engraving of Present Residence of Honorable Judge Ford. Engraving by J. Andrews after the
drawing by W. Croome. Morristown National Historical Park CRM Archives 2773 and Photograph 6696A1.

Lossing 1851:309.

¥ Massey 1975:9.

# Jacob 1993:22,23.

* Massey 1975:9.

** Smith’s 1850 Morristown map. Morristown National Historical Park Archives.

> A Report on the Historical Data Collected on the Washington Headquarters to May 15, 1934, CCC Guide
Handbook, Morristown, NJ CCC CO. 241 Morristown, NJ folder, Morristown National Historical Park CRM
Archives Box 5 Central Files Series Civilian Conservation Corps, 1933-1940.

> Tuttle, R.K. Map of a Part of The Farm Late of Hon. G.H. Ford Dec’d, 175.54 acres surveyed September 1854.
Hughes, Michael. 1861. Farm Map of Morris Township, Morris County, N.J. Philadelphia: Friend and Aub.

> Jacob 1993:124.

** Washington’s Headquarters CLI 2000 Draft, Part 2:7.

* Pilch, Henry W. 1932. Tracing of the Map of a Part of The Farm Late of Hon. G.H. Ford Dec’d, 175.54 acres
surveyed September 1854 by R.K. Tuttle. Joint Free Public Library of Morristown and Morris Township.

* Arato, Christine. 2001 Draft. Morristown National Historical Park Administrative History Outline. Boston:

National Park Service, Boston Support Office.
 Massey 1975:9.
* Massey 1975:9.
* Massey 1975:9.
* Massey 1975:9.
* Massey 1975:9.

39



CULTURAL LANDSCAPE REPORT FOR WASHINGTON'S HEADQUARTERS

* Smith, M. 1850. Map of Morristown, Morris County, New Jersey. New York: Marcus Smith.

Hughes 1861.

Jacob 1993:95.

® Massey 1975:9.

% Hughes 1861

% Massey 1975:10.

* Barber and Howe 1844.

 Bertland 1981:29.

* Bertland 1981:29.

* Lindsley, James Elliott. 1974. A Certain Splendid House: The Centennial History of the Washington Association
of New Jersey, 35-38. Morristown, NJ: The Washingto