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February 15, 1958

MEMORANDUM FOR

Mr. Roy L. Appleman v‘/

Staff Historian
National Park Service
Department of Interior

As you requested in your note, I have gone over the drait
"History of the Genesis of MISSION 66'' and have suggested

some changes and inserts.

é The section about the Ca,b‘{net rgleéting itself is as accurate
as we can recollect. "Ver. you should consider this
section PR,LMI}E}C.EQﬂ;;%ﬁQﬂCe:i;ii;i.nvolve3 Cabinet and -
Pre sidentialé disg ussrfffl I _

To enable th‘i::s.;ggé‘;?on to be released from its PRIVILEGED .

-

character, Mra Rabb will need a recommendation to this
effect from Mr. Wirth with an indication of how Mr. Wirth

plans to use the document itself.

I am grateful for your generous remarks about our help to

you; we here still consider the MISSION 66 preparation
and presentation one of the most effective Cabinet agenda

items we have ever had.

Bradley H. Patterson, Jr. P
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This is witiea t0 xeserve & brief narrestive recozd of
the origin and developasnt of the MIBSION 66 program. Mr. Wirth,
the Director of the Eatisnal Park Servies, comeaived the idea for a
MISSION 56 plam early ia 1995, aad the plam iteslf wms formulsted
in the ensuing year. In Jammery of 1996 the plan vas presented
orally to the Presidewt of the United 3tates smd his Cadinet in a
Cabinet meoting. The Fresident aceapted the plam and authorised
the Searetary of the Departammt of the Interior to esemt it to
Congress. |

Meamwhile, the twe Nouses of Congress, thceough some of
their nembars and ocertain Commnittess, hed bossme swvare of the plan.

Notiees of it sppesred in the press frem time %0 time. In the
peparation ¢f the final plan the Dureani of t\he Dudget ws keps
inforned, snd 1% advies sought om the fmding progrem. The first
sppropriation for MIBGION G5 becams available om July 1, 1956, under

T™he MISSIOR S5 Plam proved to be am umasually successful
way of gatting Paxrk probhlems before the coumtry and of formulating




a nethod of recsiving Mdnintistration and Congressional action to

support and inplesmnt & proposed solution.
0 be the basis for Hational Park Servics work during the next ten

years, and vill undoubtadly influsnoe policy and developmsnt far into
the future beyond even that time, it has been considered desiredble to

lsave in the records of the Service an acoount of how it daveloped.

Origin of the Ides

As with nost movenents that lsad %t inportat ed sucocessful

sotion in deeling with public problecs, there is & background in the
cape of MISSIUN 66. For forty years the United 3tates hed hed @

rapgidly growing population. It vas & period vhen e sutomobile,
over ever-expanding end improving public meds, carried more and
moYe pecple yearly to the saenis sod vildsmess sxeas of North

Amrica. Prominent smong these Dlasces were the National Parks and
Historic Sites. A problam never sclved vas the need of obtaining
funds adagquate o finance park developmant t0 serve the increesing
visitation, and yot to protect for the long future the charwme,

attragtions, ad spesial values of these paris.

Every Director of the National Park Service from the
first cne, Stephen T. Mather, on down to Mr. Conred L. Wirth, had

wviestled vith this problem. To all of theam--Mather, Albright,

Campmrer, Drury, Demarsy, and Wirth, it wvas the ssme thing--trying

Beceise this plan promises
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in the annual budget and appropriation bills to get {funds on a

funds from the Congress for the discharge of publiec business. In

the years of the early 1550's after he assumed the Directorship,
Mr. Wirth found in this method frustration after frustration. Al-
though Congress grantad certain increases, these seemsd always to
fall behind the pace of mounting public use ad needs in the parks,
partly becsuse of the falling purchasing power of the funds appro-
priated dus to ever-incressing inflation.

Mr. Wirth discuseed this situation at different times over

the years vith officials of the Amsricen Atomobils Association,

leadars of several conservation and recreation groups, and the Depart-
ment's Adviscory Board on Historic Sites, Buildings, and Monumeants. At
the sams time there were increased pressures to give up the parks bde-

cause they were not dbeing developed and maintained properly, and he

had to persusde the Governors of several states that land in the

Yational Park 9ystem vas an asset to the state and did not oconstitute
a depletion of the State's resources. Protecting the National Parks,
and at the sams time providing for their proper development for the
use of an expending population, vere related prodlems ever present in

Mr., Wirth's mind.
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Pondering this matter one Ssturdgy evening at his hoow
in early February 1955, Mr. Wirth's thoughts suddenly settled on the

idea that perhape the nmain cause of past fallures vas the neglect to
Why not set up & master

deal vith the problem on a long-renge basis.

plan for the System on the basis of a relatively long period of tine--
& period of time that looksd beyond the year-to-year sppropriation and

yet did not carry 80 far into the future that it would lack reality.
If the Congress and the AMninistration were to grant the funds neces-
SATy properly % protect and administer the National Park System, they

should know vhat the present and future use demands wvere, how much {t

vould cost t0 provide the necessary perscnnel and facilities, vhat

vould be & reasonabls snd econcuical period to complets such a program,
and vhat they would get for the money 80 expended. Tem years seemsd
the right length of tims to plan between the extreme of the ever-present

yearly budget plan and of the distant future. These thoughts ran through
Mr. Wirth's aind on the night of February 5, 1955.y
The next dxy, Sundxy, Mr. Wirth spent at hooe. He found his

mind occupied vith and continuing the reflections of the night before.
He realized that before any long~-rsnge plan could be formilated he
would need to knov a lot of things that he 414 not then knov. What

1/ This sccount of vhat caused Mr. Wirth to lsunch the MISSION 66
study is based on interview, oy B. Appleman with Mr. Wirth,

Mareh 23, 1956,




would be the population of the United States in 1965° What proportion
of the population ten years hence would visit the parks? What would
their vants and needs be then? BHow would these differ, if at all,
from those of present day park visitors? what chenges would occur in
the next ten years in the pattermn of vecation and tourist travel thst
might affect the parks’ What nev and additional accosmodations would
be needed for overmight sand dining accommodations in the next ten
years? VWould there be an ipcrease in the older snd in the younger

of
age Drackets of vigitors over the present? What nev roads would be

needed. What new trails’ What nev camping facilities would be
required? With the prospect of nev multitudes of peopls in the
parks, how best could one protect their perishable and unique
features for the generations of the future: What increeses in
employee personnel would be needed to administer the parks, provide
ranger protection, and supply the interpretive services visitors had
come increasingly to expect snd wvant” And vhat would all this cost:
Mr. Wirth, mﬁ‘" contemplating these and other factors, decided
that a thoroughgoing, objective, and scientific study of the pearks and
their prospective future use wvas basic to the long range plan that had
been shaping {in his mind.
With these thoughts in mind, he went to his office on
Monday, February 8, 1955. As vas his custom, he called a "Squad Meeting,




a gathering of his principal advisors in the Weshington Office of
the Yational Park Servies, made up of the Assistant Directors,
Special Assistant tc the Director, and the Chiefs or Acting Chiefs
of Divigions. Mr. Wirth expounded his idea to this group. He pPro-

posed to set U a special staff sslacted from personnel in the

Washington Office, and to put this group in his conference roon

0o work exslusively on & plan:. Relieved of all regular Quties,

thay would devote full time to the long-rsnge planing study until
it ves completed. He did not knovw just hov long & period of time
this would take. The group wuld be seleeted in such a menner as
to be representative of the major functions of the Ssrvice. Anmd
he sald he vanted man on it vho would be missed in their regular
Divisions.

The resstion of the mamders of the "Squad” weas favoreabls.

They seconded the ides vith enthusissm. The discussion then turned
to the question of selecting the persons to comprise the study

Zroup. This led to the decision to have twoe groups--ons would be
a Steering Comxittee; the other would be the Working Staff. Defore
the meeting ended, My. Wirth sppointed the following msmbership to

wese two Zroups:




Steegg “oomittee

lemel A, Carrison, Chalrmsn
Chief, Conservation and
Protection Branch,
Operations Division

T™homas C. Vint
Chief, Division of
Design and Construction

Henry Langley
Chief, Programs and
Plans Control Rrsnch

Operstions Division

John B. Doerr
Chief, Natural History Brench
Division of Interpretation

Donald E. lee
Chief, Brench of
concessions Managsaent
Opsrations Division

Keith Heilson

Finance Officer
AMuministration Division

Jackson B. Prioe
Chief, Brmmah of Lands
Operations Division

working Staff

Willian G. Cammes, Chairman
Chilef landscape Architect
Division of Design and
Congtruction

Haxrold G. Smith
Assigtant Chief, Programs
snd Plans Control Branch
Operations Division

Robtert M. Coates
Chief, Egonomics and
Statistical Section,
Conservation and Pro-
tsotion Brench

Hoverd R. Stagner

Principal Exturalist
Hatural BRistory Sranch
Division of Interpretation

Jack B. Dodd

Assistant Chief Forester
Conservation and Protsction
Branch

ROy E. Appleasn

Staflf Historian

History Brench

Division of Interpretation

Reysond L. Freenan
Assistant Chief, Srench of
River Basin Studies
Diviasion of Cooperative
Activities
(AMdded to the Staff on

April 20, 1955.)

The members of the Steering Comittee were to reviev periodically

the vork of the Staff and help give 1t direction.

™he Staff vas to give

full-tims work to the planning task. Mr. Wirth had alreedy thought of

the nsme MISSION 66" for this effort.




With the "Squad” mseting at an end, Mr. Wirth directed that

the members of the 3tarff be informed of their new assignmsnts, and

for them togsther with the members of the Steering Committee, to meet

with him that aftermoeon at 2: ¥ in Room 3100, the conferencs recm
sdjoining his office.

Izoitemsnt yen through the Fark Ssrvice offices Just defore
nocn that Monday as word pasesd arcund that a special study groupy had

been formed %0 inguire iate possidles changse in the Service's policies

and to plam for the future. JMesbers of the Narl reeeived nevws of

their sslestion for the wvork vith & xingled fesling of suryrise,

uneertainty, and antieipation. Bxt all locked forvard te the after-
noon Mmeting vhean they would lsarn more about the task aheed.

At 21 {n the afternoen in Roem 3100, where they wore
joined By Mor. Wirth and the Assistant Diveetors, Nr. Virth proceedsd

ot ones to lay bvefore the 3taff his idea of the task it was to
pexTorm. He said, in effeet, that there was & pressure of publis

steam eriticising eonditions in the parks. It was not encugh te think

of bringing the National Fark Serviocs out of the muek %o high ground.
The hadbit of going %o the PCP's and pulling sut fram them & yearly
program mist be changed. 3inee 1946 there had deen more money for

the Service than befere, but it purchased lses. Travel vas ineressing.

funds appropriated were astually on the basis of serving 21,000,000

visits to the parks; now there were about 46,000,000 visits yearly,

and this sumbey wvould ineresase. The Servioe vas confronted with




the possible destrustion in the parks, he sald, of vhat it wvas coeaxrged
vith saving. His desire wvas t¢ lay before émal lrmd-limd
to sacure & reascuable protection of the parks and yet provide for
{inoreased publie use in such a vy as not to vear them out. He
thought there wvas dangesr of them deing “"loved to deeth.”

Wr. Virth seid he wanted two things resclved in the course
of the study: 1. A reascmed ocdjective for the Service owr & long
period of time; (2) A program to acecmplish that objestive. M suid
the solxtion vould not e in the besks and in regulstions; perhaps

it eculd not be foud within the terss of existing legislation. But
He vanted the Staff to

vhatever vas regiired, he wanted te Xnow §t.

come up Vith anavers. In an analogy tc & polwr gams, he maid the
Service vas Yeing "called”. Now it hed tc abov its hand. ind he
vanted it %o e a good hand.

He streseed finally that any dsvelopment recosmsnded mist be
for the purposs of protesting the Iation's heritage -~ soenic, scisntific,
and historieal -~ in the natiomal parks. He vanted the plan to bde
completed {n tims so that hs oculd preeent it to the Ceneral Service
Conferenss of Park Servies Supsrintendants to de convened at Great
Smoky Mountains Sstienel Park on Septesber 18. He wvented the 7irst
result of the naw progrem to show in the 1957 dudget. He ended his
conmments by saying that he vanted a msmorandun prepared and reedy for
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distributicn to the Washington Office staff and to the field by

Thursday oext, February ll, Lnromngulmn of the Service

of the MISSION 66 study he bad Just lmunched and wvhat he hoped %o

he staff neabers settled dowm for verk in Room 3100, the

Direator's conference roam between his own and Mr. Tolson's offices.

office and he eoculd step in and discuss any topiec with the starf. Aas




time passed, all members came to know that the Director's time was
very valuable, and that it was hard for him to Zive as much as halfl
an hour to any discussion without being called sy on some inmprotant
and urgent matter. The srrangsasnt vorked well, however, for Mr.

Wirth did find time to conmilt frequently vith ths starf.
A few of the division hsads at first continued to sssign

vorx to sone of the staff members detaliled from their divisions. It
vas hard for everyons to believe at first that this Staflf was to vork
on the new task assigned by the Dirscter, and on nothing else. But
thnm.m‘-do {t clear that no one, for any purposs whatscever,
vas to regest or expesct Dvisicn vork from any member of the 3taff.

Each snd every mssber of the Staff had beea relisved of his regular

&atiss until the new MISSIH 66 task was finished. There

vas no more trouble on that score.

The rirst official act of the Staff was to draft a ssmorandum
announcing to all officss and manbers of the Servioce the establishammt
of the MISSION o0 Staff and its purpose. The Steering Committes
revisved the d&xaft before 1%t wvent te M. Wirth for approvel. In this
nemoTreandum to the Washington and All Fleld Offgoces, dated Pedruary 18,

1955, Mr. Wirth officially anncunced his MISSION 65 project te the

Service. It said in parts

"The year 1966 will sark the GCeldan Anniversary of
the Jational Rark Service. In an effort to solwve, by
that time, the difficult problem of protecting the scenic
and historiec areas of the NMational Park System from over-
use and, at the same time, of providing optimum opportunity
for public enjoyment of the pu'kl I have initiated a pro,j ect
vhich vo are calling MISSION 66 ....
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e purpese of MISSTON 5 1o o ke an intensive
study of the problems of protection, public use, interpre-
wation, development, stafling, ‘esislation, financing.
acd all other phases of park operation, and to produce
a corprehenaive ad integrated progxan ol uge and protecticon
that s in harmony with tha obligations of the Rational Park
Jarvice under the Act of 1916.

e {meadiste obiective of the MISSIN 56 is the
dsvelopceut of & ﬁnmic progyan Yo e presercted o the
Jecretary for consideration by the Bureau of the Budiet
and tha Congress begirning with t.e 1U5L7 risoal year
agtimatas. The ultimate ohiective i3 *he complele
exacuticn of the rrogra by the Lime tne Jervice celsbrales
'ts .olden Amiversary in 1964.

This mamorendnm named the mambers of both the Steering

Committes and Stal?, arnd officislly relieved the lati%er from thelr

~amlar dutias. I also set fortk the name MISSION 55 as the term

that would hencelorth be used in referring to this gpeaial under-
It sads clesy that all mambers of the Service would de

taking.
axpected to participats in studies that vere to be undexrtaksn in

form:lating tw dasirad proram.

™e sStafl undertcak at the start to review all the basic
2xisting laws that aleeted the furctions and scope of trhe 3ervics.
It al:> assapblad and gtudied other relatad documents and stataments
Srom promipent individaals who hed been associated with the past
Listory of the Sarvice. AmongZ the most importact of these documesnts
wag the "Statement of Yational Park Policy” signed by Secretary of
the Interior Franklie X. lane, and Adated May 13, 1918. Secretary lare
o84 sect this documsnt to the first and newly appointed Director or
the National Park Service, Stephsen T. Mather, as a policy directive to
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Albright, then & young assist-

ant in the Secretary's (Cfice vho had been handling park matiers prior

him for the nev Buresu. Mr. Horsoce M.

-0 the establisirent of the new Bureau, was tie priacipal author of
Leg diregtive.
The vision and scundness of this first policy statemesnt for

+the new bureau is coufirmed by the fact that nearly all of it is still

applicable, in a broad way, to Cervice policy wday .- A eV excarpts

from Secretary lane's directive to Mr. Mather may be Appropriave here.

The Staff accepted it as stating certaic valldd basic assumptious on
wnich their work should proceed. It said in mart:

'For the infexrmmticn of the public an outline of the
sdministrative policy to which the new Service vwill sdhere
my nhov be amncunced. This policy is based on thres broad
prineiples: First, that the :saticnal parks mist D¢ main-
tained in abscolutely unimpaired form for the use of future
gereraticns as well as those of our own time; sesond, that
they are set sgart foxr e uss, obesrvatiam, ha.l.t.h,mﬁ
pleasure of the pecple; and thimd, that he rzaticnal
intereat mist dictate all decisious affecting publie or
private antsrpriae in he parss.

", . The coxmmrcial use of these ressxvaiions, excepu
as apeculla authorized by lew, or such as may be incidental
to ths accommodation and sntertainment of visitors, wii. not
be permitied nder any circumstances ...

"Brery opportunity ahould be afforded the publio,

vherever poasibla, to enjoy the naticnal parks in tas mauner
that best satisfies the individual taste.”

e Staff studisd lagislative background of the dervice.
This included particularly the organic aot of August 25, 1916 (39 Stat.
535) estadlishing the National Park Servioce; the Antiquities Act of

June 3, 19060 (% Stas. 225); the Maticual Historic Sites Act of Auziat 21,
1935 (49 Stat. 765); and tbhe Park, Pariomy and Recreation-Ares Study
Act of June 23, 1936 (49 Stat. 180%).
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Changes in responsibiliities and missior dbrought to the

Service by Ixecutive Orders lio. 0150 of June 10, 1033 and MNo. 228 of
July 2¢, 1933 were studied. In these two Ixecutive Orders, Presidext
Frankiin D. Roosevelt consolidated in the MNetional Park Service all

naticoal military and battlefield parks and the rnaticnal monumena

that had been, up to that time, ‘mriocusly held and adziiisiered i

three Departmerts of the Jederal overnmen: -. Yasr, SgEriculiure, and
lnterior. The mos' important new function izpcged on the Jervice

in these Ixweutive Orders was responsibility for a large number of
historicel areas -- the Battlefield parks ard some memorials — —
previcualy administered by the War Department. In scme cases the
War Departmsnt hed sadministered this responsibilility for nearly
forty years. Twventy-escmm years later, in 1555, it becames cleer tl:nti

in the forty years since its establishment the Nutional Park Service

hai greatly expanded, not only in the aurber of Federsl properties,
but also in the type, for which it wvas responsibls.

Interestingly enough, the principles of policy adopted to
fuide the develcocpment and use of the first geal natural parks vere
equally epplicable to the historical, scientific, and memorial
propertiss. For all, there vas & singlensss of belief and intent;

the app

emarze from enlunty the —articular rescurces of sazh park and

.

ggti_ng the propsr means o7 safag:

the same tims wmaking svailable their maluss to the American peocple.

cation of principles and dirsction of purpose for sach would

whese reacurces wvhile a-




For additional guidanoce in evalving sy new policies that
might be needed for the changing times expectad in the naxt decads,

the mimites and resolutieons of the Adviesory Board on Historic Sites,

Buildings, and Monumsnts vere exanined. Those principles of cone
servation and protection whica this body of eminent men had formilated

in sdvising the Ssoretary on park mtters over the past twenty years
vere listed. The pzoblems of the past two decades offered many hints

of vhat those of Lne paxt deeomtse might ba.
The dtarf adopted for itas om, as an axiom of intent and

purpose, & statemnt from the opiniom of Justioe Mathew W. Hill in the
oase of 3tate ve. Dexter, dsliverxed in ths Suprems Court of the State
of Washingten, February 13, 1949 (202 Pasific Reportsr, 3d series) as
it eoncerns the listion's naturdl rescurves.

Mamnd Duriee ensce said that a Zrest wwyitten cowpeact exists
between the dand, the living, and the unbexn. We lsave to
the urbern & aolossal finsneial 4edbt, perhaps inesongedle,
but incurred, none the less, in our time and for our
{imsmdiate banafit. Such aa unwritten ocompact requires that
wva lsave to the unbern scmething more than debis and deplated
natuINl rescuraess. Sarely, vbere natural resouyees csn de
utilised and at the same time perpetusted for future
genazntions, vhat s bee onlled 'consgtitutional moselity’
requixes that we do se.

The pragtices of Buropsan countriss in preserving and saxing
use of thalr grest natural wonders cams under scrutiny for vhatever

good sugoestions experisnce there might offer. FPolicy and piectices
are Uy no msans toe saaam in various parts of that coantinent. The English
in their owm ceuntry and the Swiss in the Alps follow almost opposite
practices, and it is not always easy to say which is right. Even scam

15




eminent Inglishmern heave dcubta on this matter, as can be sensed “rom

& remarg or Proiessor G. M. Treveljyan to the effect “hat 1% is .ortunate
-oe Alps are not controiled by the British since, {° they were, "tiey
would long ago aave been closed on account of the chamols.”

Trevelyan wvas an apostle of elose and intimate relationshipse

between man and the countrysids. Omly by waliing over the round,

among the mesdows and in +he forests, over meuntains and across valieys,

hs thought, could +his relationship hest be chtaired. 8 onge said,

"I bhave two doctors, my left leg &nd my right ..." He advised calling

mth-dnutorsforoven'dimdﬂnmiMandtmtnfthaml.

7o hix it was for mwmn beings a truth that valk long encugh and far
eLough and there is no trouble vhich at the end of the day will not
lodk different and eel lighter.

Jor tae Tirst Uwo or three weeks the Staff busied 1teeil

e discussing all these and other related matters. It was trying to
£ind a point of departure, a standard against which to megsure the many
quastions il now must consider. It triad %0 find & series of mxims or

rules of conduct to guide its thinking and control its action in tae

days abwad. The mambers tock it for granted after Mr. Wirth's several
discussicus with them that theay must be as objlective as possible. Zach
Va3 0 be Trea wo question anytaing i’ he thought & better wvay could ve

found. Nothing was to U~ sacred except ithe ultirmate purpose to ote served.

16




tien, -ethods, a:d time-honored practices were “o dbe accorded ro vested
daference. Iveryone realized alter a review ¢ Park Service nistory
et mich developmant in the larger national parks, certainly, had
peen hased oo Aow far a stagecoach could travel in a day. The tioe
for & coange in the application of dilfferent zritericn was overdue.

3y & 1, two stepe nad been de- ided upon ir the Ttafl and
Steeriiy Committee to develop the datailled In“ormation the Htaff wowlid
need in starting to evolve a program for MISSION 66. Requests wvere

sent to esch Divisien spd Branch of the Washinston Office for a

recommendsd progam, wvithin their Fields of responsidility, to sccomplish

the stated purposes cf MISSION 96. At the same time, the Staff began work

ou 8 guestionnaire to be scrt to all the parks. Ansars to this
@antimm vould cover soth statistical informmtion and theoretical
discussian o park proviens. The tern "park”™ vas used tc apply to sny
ares administerec by the Service

Cancurrently with these openiig steps in starting ita work,

wne Stafl decided % carry on intarviews wilh parscons from &ll the
Brencoes sxd Divisions of the Waanington Office. Interviews were to
be arranged alsc vith park officials from outside the Washington COffice

waen they were in the city on other busingss and could spare the "ime

Lo appear baiore the Salr. It vas agreed that thess interviews would
be wide open to all merbers of the Stafl to ask any questions pertineant

to the task allead. No interviewsswvere ¢ be spared eshbarrassing

questions if they promissed to bring out useful informmtion. It was
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racognized that the most fruitful result of the interviews would de

to gat the impreasicas, the oriticisms, the pet idess, the recom-

mendations of a multitude of persens on park problems. Many of the
perscns vho vould take the “vitness stand” had behind them a long

period of varied Park Service experience. In the composite, they
represented just about all aspects of Servios vork and respousibility.

The Starff mesat to pick their brains.
ihe Mount Maindisr Pilot Study

Conauryently vith formulating this plan % interviev a
great number of people on NIBEION 56 problems, the Staff and the
Stesring Committes cn March 1 began considering the best wvay to ap-
oack the study of esch park in the System. The purpose here was to
arrive at the best evaluations of park rescurces, the way iam vhich
they could best be used for human enjoyasat, and yet preserve thea
for continued use indefinitely inte the future. After consideradls

discussion, the deeisiomn finally vas resched to make a pilot study
of a park having a variety of typieal problems. The experience gained
in such & study might b spplicadle to formmlsting an approech te
similar studies for esach park in the System. Taken together, the
individual park studies wvould add up to MISBION 65. It wvas agreed that

the first pillot study should comcern & park of reascnadly difficult
problems, many of wvhich would be typical of park prodiems in general.
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Mount Rainier Bsticoal Park vas finally selected for this
study. It had both summer and vinter use problems. It had mountain
and forest. It bad @& rich flore and fasuna, and greet scientific
interest. It had miper® scsnery. It had concession problems, roed
and trail problems, camping and day use prodlems; it also had public

relations prodlsms.
By March 24, 1955, the Staff, with considersble assistance

from the Steering Committse, had drawm up general uidelines and
precepts for the Mount Rainier study. Aa cutline of the proposed
study vas dissussad vith the Director. Hes seemd in generel agreement
vith the Staff's proposals, exoept for the completion of the Mount
Rainier West Side Higiamy. The completion of that highway, he thought,
should be dependent upon adjustasnt of the Park boumdary to cbtain
mmhmrwmraﬂ.

One partioular precspt that evolsd long and, at times,
rether sharp, divided opinios in the Staff ococerned exelusive fran-
chise for transportation. The viswpoint gredually prevailed, however,
that thsre should not be an exclusive freanchise for transpertatioa in
any park. This precept was particularly applicabls to the Mount
Rainier Study beosizse courts had decided in the past that the Iaterior

Department, undsr its regulaticns then in effeet, counld keep '”Drin-It-
Yourself" cars out of the park - Mt. Rainier vas the park involved in
the case. There wvas finally a very strong feeling on the part of a
mjority of ths 3taff that such & prectice of limiting transpoxrtation
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facilities vithin & park vas not {n the public intsrest. Where it

vas in effect it could seriocusly impair the convenienes ¢of individuals
and increase their finanaial Huwrden in visiting a park. The majority

of the Starf felt that any means of transportation a visitor might
vant to use for his own ccanvenisnce should de allowed 1in the parks,
if it met park reguiations sonoerning safety and protection. This
viewpoint wvas successfully presented to the Steering Committee and the
Chisf of Coneessions, and vas accepted by M. Wirth. Hemceforth cen-

cession coutracts were not to centain provisions for exclinsive trans-
portation franchise vithin the parks. The mesbers of the 8tarf vho

had argued long and scwstimes hostedly for this prinsipls felt that in
its adoption & mjor schisvemsnt in MISSION &6 objectives had alreedy

been scecoaplished.
Diseussion of the Mount Ralinier study early breught cut the

difficult prodvles comcerning overnight sccommodations within that Park.

The Staff felt rether strongly that the wesather and alimatic factors,
and the past history of ovemight concession operstiocas at Mount

Rainier, argusd for s disecntimuance of sieh facilities. In this con-
nection, Mr. Wirth reviewed for the benefit of the Staff his recent
decision not to have overnight acecommodations in the Everglades National
Parit for the prossnt at lesast, and to allow {t at some time in the

future only {f by then it wvas damonstrated that interpretation of the

Park required it for visitors who started from a point outside the

Park and traveled by water into it.




One very basie conoept emmrged Qiite sarly in the Starfs
delibsrations, snd continued to grov in impertance and influenes in
Staff thinking sbouts the Bational Park System. This is the very
simple and obvicus concept that the first step in planning is to define
the hummn benefits vhich should accrus to @& park visiter, and that

everything that is 4one in a park in the interests of & visitor must
be directed towvard and find its justificstion in that definitiom.
The full recognitien of this concept in gll {ts implieations emn de
mmwzum—mm«mmmm;
publis use ideas towmrd an improved quality of yark use, and the
preservetion of yark rescurces as weld.

™he Staf? study of Mount RMainisr hed reached the point at

the end of Mareh vhere it wag desireble te go ever (% fn Setall with
Suyerintesdent Presten Maay. Aceerdingly, he eams teo Washingten, snd
duaring the vaik of April 3-8 the Seaff disevesed the study vith Bém.
The Stearing Committes participsted with the 3%rf aad the Superin-
tendent in ths review. mm?&,n.wuﬁ.;emmmu
with it went over ths MR. Ratnier study. The mext day, cerrectiens

and final changss vore sads in the stady. h.m@‘thnt-nch
copies of it be avallshle for use at the forthcoming Advisory Boasd
meeting and at the meeting of the Regienal Direetors. The study,

called & prospectus, vas finigshed and copies assemdled on April 11.
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The brosd prineiples evolved in the Mt. Rainier study can

be summarired by stating that the MISSION 66 study of any park, and
the dsvelopmsnt of & good use plsn for it, reqiired establishing the
following things in the priority listed:

l. Determine and stats the inmportant park resocurces.

2. Fix a road and treil circulation system teo carry
visitors to thess rescurces so that they mmy sse,
experience, and enjoy the valuss to be darived from
them.

3. Dstermine what vigitor fasilitiss, other than ruveds
and trails, are nacessary vithian the Park to pro-
vide visitors a reasonable opportunity w0 enjoy the
Fark ressurces.

h. Determine the edministrative reguiremsnts of
Park in tezrms of protecting its resour-es and pro-
viding visitor ssrvioes.

Deternine vhat land acquisitien, if aay, is nesded
for protection of Fark rescurces aud to Sssure Ieascxadly
convenisnt visitor use of thoss resRiroes.

Starf Interviews
Interviews of Washingtom Office pesrscnnsl was ocarried on
mwumannwmumu. Vbhen payk personnel, and
maubers of the Regiemal and Design Offices were in Washingten they
teo vere iavited to pressnt their conclusions on park use problems.

m«u-swr'-rmthmmm‘;,um

a representative of the Modbile Home Manufacturing Company of Chicage,
Illineois. The purpoes vas to inquire inte the feasidility of uasing
trailars for chesp cvernight accommodation in the parks. As a remult




of this interview the staff learned that sn 0-fool wide, 35-feot long,
trailer with two bedrocms eculd probably be mamufastured for §$3,500.
Terms of sale were ganerelly 1/3 te 1/4 dows paymsnt, with 5 years to
pay the remainder. Ths Trailer Mmmfacturer Assosistion was trying to
obtain finencing terms which would permit & 1/5 dowm paymsnt, and 6
yours %0 ypay the remaindsr. Ofl heat is used in most of the trailers.

The Publiec Housing Aithority has used trailers in flood areas, and the

Atomic Inergy Commission has used about 4,000 units suecosssfully at
ong of its projects an the Savennah River. The staff diseussed this
sibjest puricdically thereafter 't never resched the cenelusion that
taailars wveuld %0 a gped sclution for chenp cvemight seocmmodation
vithiz the large parks.

A partial listing of ideas and suggestims that e to the
attantion of the taf? ia the Mareh and April interviewvs may de werth
reeoxding here.

1. Ensh park sheuld haws creeted at i1%s entvunces, or just

inside the entremces, & lerge pmmel marley giving the name ¢f the park
end stating the mest signifiommi ressurves of the pavk. Its yurpese

votlld bs t20 alert all vistitors te the matn fegtures of the park and
set the mental tems of vhat the visitor should expeet to find in the

park. In a sense, this entranos marier wvould caryy a statement of
signifieance; it vould give the msening of the park, the reason fer
its being established.
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2. Thousands of milssg of trails wre in existencs that
ware little used, and in soms ocases used almoet not a4t all.
3. Veman vant good trails, trails thet they oam walk on

in high heels. aay are not prepared ¢ change inte walking shoes
foxr short WAlks to points of interest. Trails t¢ points of interest

Mhmnmmmmxmumwm

all kinds of shees.

5. The Serviee should got ey frem cuo-emm parks. The
smllaet park needed ot lesast thres full tise eapployess. Ferscaasl
services Ware better them that of gadgets in moet instances. Ondgets
asnnot ensver questiens. Fecple will loek &¢ sesmery in daytime; at
aight they vant ssamthing elss to do. A fatlure to Teorgmnise park
staffs to met changing conditicns. In mmy plases the funetional
orginisation bad not changed {n doendes; ramger districts for cammple
remained the sume ovor the dedades although there were 4ifferent
- problams of pretestion md vastly chenged msama of Wrevel and
commmniogtion new than in timse Jass.

5. The use of radio, and neglect of talephene ecomminice~
tion, has reslted in gmerally bed commnication for fighting forest
fires. Park staffs are not sbls te maintain redie edtjment. Audic

equipment in the parks has performsd less satisfaeterily than expested.




5. The mjority of pecple vill net camp oF stay overnight at
places in the parks vhere there is no special attraction. The majority
of people will 3p to slum campgrounds ruther than to new, vholesom
ones in good wilderness envirerment, if mm-made attractiens snd enter-
tainment are at or near the former. Yosemite and Segucia National
PaYia were cited a: cmmplss of this experismce.

7. The brosd galicy of forest comsprvaticnr has in the past
led to & misconception of proper mmagmmmnt of eastarn historieal areas,
particularly vhexre conservation of the naturel scene was not the real
wnservatis problens. The foyesters e ot generally the source of
this xisocnoeived policy interpaetatien; it camm Irom other perwonnsl
in the Ssrvice. Fortunstely, thexe has besn & decided ioprovemsnt in
understending tie real conservatien factors based upen the impertent
nms&mhmiuthtmd“mmerm
by the publie.

8. Coacentration of technieally trained psrscnnel in the
parks often is inefficient. Stmticnsd in a regicnal er centrel office
they could be used in & more diwrsified maoner and wherever and
whonaver theilr taleats and skills are reguired. T™his matier was 4dis-
cusesd at many different times by the Swaff. Thers sesmed to bDe mneral
agreamut that, vith few exowpticns, the technically tratned perscnnel
in the higher gredes should Le stationed in santral offices and assigned
to park werk as nseded. 3maller parks, particularly, vould benefit
from such an arvsngsmant. 3Dt it also vas undsrstood thet certain

budgeting and jerscunel factors made this very difficult to carry cut

- excopt in & ratier limited dagres.
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9. Msahanieal snd sudio-visual devioces eannot snswer

visitor questicns.

10. The Eational Fark 3System is veak and out of balsnes vwith

respeet te historis sites cemmsmereting vestern expansion, industry,
invention, and great social changes.
il. Cencessiens are not needed in small areas in urbem

sntere; examplas wvould be thess at Castille de dan Marcos in St.
Rgstine and Fort Mulanry at altimce. Thess ccupets vith business
estadlishamnts in the immediate surrounding sommmnity, snd the services

they provide are et regiired for visitor comfors.
id. Night use of pax¥ks will diminish.

19 A pNanned sgpreach te @ purk; put facilities (a the
approash. This weuld protect asmtral eress.

15. Traflers fer evemight Jark acecemodstions - too cremped,
00 expensive o maintaia, Jows of the new wotels, ammagles thoee at
Gregt Meadows i Shemandoah Metienal Park, cost abeut $3,500 a unis.

Zapleyee residsnoes abould have & nintimum of 3 bedroams. Will need
1,000 houses in vext 10 years; 1/2 new, 1/2 replacessnts. Wil nsed
Mmmw With rotatiom policy in effeet, the Servics
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cannot expect emplo;ves te live cutside jark in houses they must
purchase or renti thelselves. House should be replaced after 50 years.

Superintendents say they cannot rent aouses to exployees st 330 & pay

pariod. The trend now is for units with 2 double beds. Peckage com-

struction of houses {oF eEploYwes; nmlki.uox"mtmﬁm)un“
vill costs ebout 515,000. Must have standardized exmployee residence

plan .

17. The Servioe cannot oontrol hetals in parks Leemise they
are concession ovned and opexated. It can csontrol csspgrowds. DBest
Lo have hotals cutaide paris wvherever poesible.

13. uWmrehouse operwtions in parks cestly and ineffieient.
Saall varehouse cannot stoakpils. Most parks should esmtract for
suppliss or move this pArt of park opermtieus to neswby town whexe
supplies can be purchased resdily. Momey is Uled up in persams.,
squipment, and structures in warehcuse opesrations th&t is not  uatified

in most places. Timss views vere echived by many people who discussed
this phmes of park opsretiens, but seldam by a Supsrintendsnt. Even
though mece sostly, oSt of thex likes the Zreater canvenienes of

varehouse and crdinery spp.y fmeilities lvsmedistely et hand in the park.

19. Past expsrisnos shaoss that persannel trained in redio
commanication aod mintensmee 11 the parks leave ‘or Lether paying jobs
qutside as soon as thay attain competsnce. The latiomal Pexk Jervice
snaild gat out of the electrical busingss. It is cheapsy and wore
afficient 0 contreet fox such services. Utility companies should pro-
vide services. CZquipmnt should be leased arnd maintained under contrect.

Telephone is still the best msans ¢f commnieastion for park purposes.
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20. How can the Sarvice lustif, axpending Medsral tax money

in mroriding local recreational use? Certain aki facilities cows
A 3

within this catezory.
2. Strong belisf within Staff, and among many intervievees,

that private entgrprise ard the resuliing coepetitive interplay of
econandie forces would result in giving better puality accommxdations
and visitor services than those obtained presentiy through concessiouer
operation under Goumbnt nles and reguiaticns. This opinion atrongly

pormeated &8 great amount of discussion on the subjsct of visitor

services vithin Lhe parks.
2. The Service needs a reosarsh unit %o chart changing

publis habits in tarms of visitor accommodations and sarvices.

23. Prograns for young people should be emphasized.

24, People are staying a shorter “ims in the parks naw than
formmrly. Older people form a larger part of the visitors than

formerly. local riff-raff czuse trouble and engage in vandalliam; 1t

is 39l4dom the bona-ride park visitor. Jot favor special progrums for
age groups; a general cne suitable for all toe best; it is the only
kind the Service can afford. (Most of ths Stalff agreed with thias).
Bliminate speciasl day events. They are ;vod for local town business
put seldom for the park and the bona-flde visitor. One n2as to Jighe

the carnival znirepensur vherever yreat crowds aluer.




25. A visitor service program should provide simple informa-

tion. Give opportunitly for outdoor experience in vhich each perscn
directs himgelf. !Hold interpretive effort to vhat is suitable for

general application - for all kinds of minds. Do not provide for
artificial types of recreatiocn - that is, recreation that requires
nan-nade facilities to emgage in it.

20. The experimental information station at the vest
entrance 10 Yellowstione Natiomal Park proved a failure. Experience
there sesmed t0 shov that people vant to gat to the place thay have
come 10 see, and prefer to get their information after they have

arrived there.
27. The Staff wvas of the opiniom that the comcession problem

is a complex one, and veaknesses in the present system probably cannot
easily be corrected. The concessions appeared to0 be somevhat in the

nature of a vestad interest. Political influsnces can eesily be

brought to bear against any proposed changss in it that might adversely
affect those interests. It would be hard t0 izmplement recommendations

ctlculndwchnpmnpt-, even though it appeared that to do so
would result in better and cheaper services for the public. The need
for expanded and better overnight accommodations, and better sanitary
facilities in these acocommodaticns, of a quality and kind that would
cozpare wvith modern facilities outside the parks along the highways,
at reascnable rates, vas the burden of the vast proportiom of public

complaints against presemt services in the parks. Accordingly, it
appeared to the Staff that this matter wvas of over-riding importance.
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Thare Va8 & large body of opinion that the day of the big
hotal in the parks is over. They cost %00 mich. Most peopls vant
cheap accommodations, hot wvater, toilsts. They spend about 1/3 of
travel expenses for ledging scecmmodaticms. The kay te pudlie
service is to open everything to competitive bidding. The public
vould them decide gality, and rats of chargs for services. Preferea-

tial treatmant iz concessiom contracts should be limited to right of
first refusal. Fark comesssion contraets are nov very byoad. Opsrator
and concessicner cai run in anything as a cost item. There showld de
more and better cost acocumting. Transportation frunchises believed
to be very profitadble. Cencessiocner dooks vill net disclese this,
hawever, and also ans cannot tell from the books vhere prefits and
losses are ococwxring in lodging, dining fasilities, and tremsportatioms.
Assaxdingly, it is not possidlis to dstermine proper charges for eaash.
Hard to tell what {8 sudsidising vhat. Changse in thess preocedures
and prestioces are neessmary if pudblie intsrest is te be served -
otherwise not possible to set suitable charges for eseh tyye of

sexvios and to elimimate poor mamagsssnt.
T™here is now no definition of admiseible costs in a com-

cession operstion. /A example vas found in eme instance in vhieh a
concessioner in one Yyear gave sway $80,000 in free accommodations.

Coviously, this charge vas passed ca t0 the paying guests. Mich of
the coneession Business has deen ™n on ths bhasis of the concessicner's

personal right vithout regaxd to the sssumption that his operation is




for the public intevest. As such it should de eomtrelled and abuses

aliminated. The larger parks vhieh have maicr cencession operaticus
nesed a resident cost accountant on the park staff to check on the
concession astivity; othervise there is no wy of knowing vhat abuses
are being tolsrated to the detrimsnt of the public interest, creating
bad publie ocpinien that inevitably reacts against the Park Service
and seldom agninst the conoessioner. Thae public gsterally blmmes the
Baticnal Fark Serviee for say evil, abuse, or incompetencs in the
servises it reesives in the parks. It is held respensible. The
publie i{nterest veuld da best served by the Depurtammt allowing only
direet omtrasts. IDadireect contracters, sub-ccnstrastors, often make
very big profits, with remilting high ecosts to the publis.

20. One perssm interviewsd wvas typioal of the average

interested and intelligemt park visitor; azhe was a young stenegrepher
vhe liked %0 trawl &aring vaoatiems. Her answers te gwetions in discus-

sion wvith the Staff disclcsed that she would like te &0 the following
things, and have thwes fasilities, in the natienal parks: go to the

largs parks; have private bdheth fasilitiss {n roem or cabin; have clean
linen; tahe & cendugtsd tour; drive to parks in car; would not objeet
to a reascnadle fee fer services vithin g park;) wvould pay & guide fee;
vould vant to see everything vorth seeing; would visit missmums to gt
history of park; would attend leatures at night on park subjeet, but

me or twe vaild be eneugh; vould not expeat man-mads recreational




faeilitiss in the parks; weuld not expest to pay more than $3 e night
in a 2-bed aabin or motal-type Mrl: vould being wvalking shoes

and hike; vould vant signs and mariers telling where things of interest
are loaated and vhat they sre; would Buy souvenirs) wvould by lots of
ploture post eards; would want to sit at @ table for meals; would not

lock for faney asccamodatiens, and veuld not want %o dress for 4inner;
vould vant good, tasty, hot inexpeneive food; would prefer to stay
overnight inside park - thought that weuld have & resl although in-
tangibls value - would even Jay more %0 stay inside the park; would
beo disappointed if there was not the opportunity to stey inside the
park; would wmt %0 gat %o high places gnd lock at the sesnery, would
oot axpect te find cosktell dars; would not expec or 1like te find &
resort-type develoment in the parks; prefer actel-type accommodations
becsuse of cenvenisnes and lugghge; vouid stop at park crientatsion
genter; vould not vant toe mick information thrust upon ber - just a
little, with the ahsnee %0 sak fer more if she wvanted it; would not
cvleat to staying overnisht in park some Jdistance from one of its
pringizal fentires; abeove &ll, vould want alegnliness and simple

gomflorts in ovemight aecammdetions and pudlic rest room fectlities.

Mesorandum No. @

Five weeks after Mr. Wirth had estadlished the MIBSIH O
Staff, it and the Jtesring Committee hed made sufficient progress to
formilate & statement cutlining the wey ir whish the MISEIM &6 study
vas (0 pcossed. This statemsnt was issued by the Direotor as

w




Momorendum No. 2, dated March 17, 1955, and ssnt to all offices and

pyarks of the National Park System. There were three parts to it;
1) the mmorendum itself giving & summary of the work dome by the
Stafl up to that point, reiteration of the directives under whieh
it was vorking and expresaly extending theee directives to all
mesibers of the Systam who vare saked to give their best abilities in
balping to advanae the study; 2) Attachmant No. 1, & ssammry of same
of the more treublescam problems existing in the larger parks, end
& fira reminder that selutions te these mist be found somscnamt with

presexving the rescurces and speeisl festures of each yark; 3) a
questisusire to be ansmyed by eash Faxk Superintendent cutlining a
course of astion fer & MISSION &6 pregram suitahle, ia his opiniom,
for the park under his edministrative omtrel. Thees repliss were
to be miled to ressh the MISSICN 66 2eaff by April 11.

advaneing it inhikdeed, by the echance that it might not meet faver
vith some superier vhe disagreed vith it. And he wamted everyons to
fesl free to sxpress himself even though that might meen critigising
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past policies and officials o had promilgated and fuavored them.
A significant passage {n the msmorandum said on this point, "Hach
erployes vho feels he has samsthing to coatribute to the MISIION {is
urged to submit his perscnal views (regardless of area or sudjeet)
direetly to the Committes vithout regard te nermal channels of
official commmnication.” He further reminded everyons that, "Within
the limitations of the fundamental objeatives of the Eaticoal Park
Jexrvice to pretest apd preserve, the 144 ts off.”

3eme of tha preospts that later wvere adepled as part of
the offieial MISSICHN 66 Nepert had already taben shapge in the thinking
of the Steering Committes and Starf. Owe of the ideas esrliiest

adopted a8 a precept Vas exprecsed 50 W1l in one of the Juperintandent's
replies to the guestiomnaire that the Staff adopted his verding. It
said, "substantial visiter enjoymsnt of the parks is the best mesans

of yrotecting tham against exploitation encroachmsat.” Ralated cen-
sopts extendad naturally to the axiom that "visitor usse mist be

channeled to aveid oweruss of great natural or historieal festures,
or the immdiste exvivens of thess importemt pudlic propertiss.” And
than te the naxt step that "proper development is en esesntial pro-
tective davies ia channeling use.” A preliminary list of Precepts
for Staff guidanes vas adoypted and mads a Jdocument of the MISBIN o6
Study on April 8.




“uring the week of April 11, & Rezicual Direcior's Conlerence
was neld at Shenandoah Naticnal Park. As usual at such conf2rences,
the Director and his principal assistants and Division Chiefs attended.
The prineipal topic of discussicn was the MISSION 55 3tudy. In all
metings of Serviee officials, henceforth, as everycue was to lsarm,
this subject vas the over-riding coneern and passion of the Director.
e gave %o 1t his time and best thought, and he demmnded of cthers
that they 4o the sams.

In the Shenandoalb discussions, the Director &scided an
certain steps to be talksn as part of the Study. Perbaps the most im-
portant of thesa for the Staff, in terms of work for the naxt fav

months, was his decision to follow the Ht. Meinier JFilot 3Study with
others. 3ix sdditiomnal pilot studies wvers to be undertaissn by the

Staff. The parks salectad weare chossn becmiise they represented
different types of areas, and taksn together would oonstitute a sad
cross gaction of Service administretive, preservation, protection,
developmant, and visitor use vcblems. The parks chosen foxr the
additicoal pilot studiss were as fodlows:

Yellowstone Maticoal Park

deco Canyon NHational Monument

Shiloh Naticmal Military Park

AMams Vangion Xational Historie Sits

Fort larexie Netional Mooument

Bvergladss NSational Park
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In this Joup there was e iarzest aud oldest rnatiocnal

-ark, and having perheps the most complex and difficult problems of
all; ssarcheological park; a battielleld parik; a eat historic
house vith priceless heirlooms and Tumiture; an old army and fromtier
post; and the nevw, and in some respects uni@ie, natiocnal park at the
tip of Flerids.

The discuasionis at Shenandomh camised the Director to add

one Bone member to the Staff, bringing ssssbersaip in that body up
to seven. It was smuggested in the sourse of tha Regional Director's
conference that there should e a representative on the Stall sagalinted

with preblems of State coopesration end of coopmimtive activities with
octher Federal agmncies in the field of recreation. My. Raymand I.

Freeman of the then Division of Coqperative Agtivitise was selacted
as the now msader of the SWafrT. He reported to the 3talff for duty

vith 1t on April 20.
Yithin a week or two arter the MISSIN o0 Staff hed began

work in February it bad initiated & veekly report to Mr. Wirth mum-
marising its activities and proxess in the study during the last
Teport peried. ibr. Harold Smitih, vhom Mr. Carnes ad named Co-chairssn
cf the Staff, ncrmally prepared this report. 3By msans of this periecdic
saport M. Wirth kapt sbreast cf vhat vas being done and toe status of

ne work at any given timm. As often aa his Quiies would permit, Mr.
“irth stepped through the side door of his ofrice to _ oin the Stalf
informmlly for 8 {ow minutes. He woald comment on sole aspects of the
vork or pass an to the Staff msmbers some bit of informmtion he had

;ust received. He cut through the cenfusion that often sesemsd to
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overvhelm the Staff and helped %o keep its wvork on course by advice
and crisicism. Abowvs gll, his optimism on the ocutecoms of the Staff's

wvork vas of impsasuresable value.

The Yellowstone Fark Discussion

Much talk had alresdy taken place by April of vhat should
be dome at Yellowstone Hatiomal Park in the MIBSION 56 program. The
imesdiate csuse of this 4iscussion vas the fact thet the 20-year
contract of the Yellowstone Park concessiocner expired in 1955 and &
v contrect vauld have to be megotiated before the end of the year.
What should bde the sature of this contrect? XNow should {t differ
from the last one?! How was the public interest dest o be served in
arranging for overnight acocommodations, 4dining ssrvice, transportatioun,
and & Rost of other matters relating to visiter servies in vhich the
conosgsioner upy o that time had had & controlling part, opersting
under rules add regulations established by the Department? DBecauss
of the need to make bhaste vith the Yellowstone study and Lecsuse of
the complexity of its prodlems, the Direecter arrenged for Superin-
tendsnt Edmwd Rogers, Mesident landseape Architest Prenk Mattaom,
Chtef Panger Otte Browmn, and (hilef Maturalist Dave Condem to come to
“ashingten. They arrived and sat down vith the Staff on Monday,

April 11, and spent & veek in s detailed examination of the Yellowstcne

prodblems in terms aof a l10-ysar planning progrem under NISSION &6.
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During most of the Tellowstane diseussiong Mr. Umrrison

aat with the Staff, and Regional Director Howerd Baker joined it
mmﬁ'ellgwa't.mmpprtcfthtm. Among the gusstionas
discussed vere ths following:

Are the bdasic resources of the park sdsquately protected?

Should cvernight sccommdations in the park, other than
camping, comntinue to be provided?

Sheuld there be ome csntral ares developed for overnight
ascoommodntions, or several, if they were to de retained in

the paxrk?

Wes it ressonsdle to suppese that the parl esild provide
fishing fer the 8-) millien pecple expected to use the
park yearly in the next ten years?

Should tmailer courts be allowed in the park?

“mumhup&mhwmmm,m;u
20, how sy and vhere?

In the interest of the pudlie vhat kind of cencession
acntracts should HYe negotiated with conesssicoers?

There vere many diverse opiniens on moet of thess and other
guestians. There was ganerel agresmnt that beemise of {its sise,
overnight sccommodations would bYe needed within the park. There was
discussion of a yroyomel]l %o driag all ocvernight scocumodstiens in
the park to ome towx ares that vould be established for that purpoes.
But this idea did not win majority supposrt, and fimally the conocensus
va8 that there ahould be at lsast three or four built-up sites for
visitor overnight sscommodations. The sise of the park, its varied
interests, and the travel pattern led to this conalusion. The view
vas held that the Canyen, laks, and TheTmal sreas vould need overnight

accommodatéons. There wvas divided opinion eu the Mameth Het Springs
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ares. Strong arguments vere presented for removing all developaesnts

from 1t except for the hotel which would be retained temporarily. It
was pointed cut that the Marmoth dsvelopment is bvuilt an top of &
presently quiescent thermal axea that might at sny time become active.
Many felt there is too mieh development nowv at the Mammaoth ares coa-~

sistent vith protection cf the terreces.

Discussion of vhather the unigue and hasic resources of the

park vare being protected led ¢to unanimous agreemsnt that there was
far too mich deweloped facilities at Old Faithful geyser area. It

was decided to recommnd that all scocumodation fasflities there Dde
removed and & nev site for ovemight sceommdations and dining
services, vith acecupanying interpretive facilities, be established
1a the vieinity of Mallard Iake, abeut 1-1/2 to 2 miles northeast of
Ol4 Faithful. All majer roads in the 0l4d Maithful Jeyser Basin

waild de abandoned, and acoses %o it would be principally by feot
trail from nev roads &t the rim of the basin. Most of the sonferees

agesd that the presant hotel, cadin grouy, stores, and related
developmant are intrusioms vhich will beeoum mich vorse if expanded

o et expecied inesrensed visitgtion of the futce. The pressrva-
tion aad protestion of the Old Faithful geyser area seemed to

dictate that all such facilities be removed fram the Thermal basin
and its immmdiate environs.
P Thexre wvere those Who argied that the sane principle should

be spplisd to the Fishing Bridge area of Yellowstone lake. That
point where the Yellowstone River leaves the laks and begins its
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course from the high platesu to ths Missouri River, sad eventuslly

~he sea, vas considered by several as a place of sufficient in
cortance to cause 138 classification as an area rescurce that should
be protezated, mpt free fram intruaions, and restored o its original,
patuaral condition. This weulld msan removal of facilities at the

Fishing Bridge, and possibly the removel of the bridge {teslf. In

the end, however, the weight of cpinicn did net mupport this view.

There vas not much senthusiasm for trailer courts in the
park, but there ssamed 1o good YMasis for danying trailsr treawlers
the opportunity te remxin in the paxk & reasensble langth of time,
and the use vhils thare of their trailer faeilities. It was agreed

that anly one truller court should de provided.

AS Canysn, only the hotel was to de retafmed. Bverythiag
else would be moved to the new site for a dsveloped area on the

scuth riam.

(ne oev developed axes vas Jropoesd for the park. After
talk e this subdject, a plaee on the vest side of Yellowstens lake,
scuth of West Thumb, and called Bridgs Bay, vas selscted. Stuly of
sdditicnal needed faeilities resulted in & recommmndation that the
development there provids for 1,200 ocvernight guests. Brpansiom of
overnight facilities at the other developed areas would inesreass

capacity for another twe or thres thousand guests.
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Cn the quastion of protectiing fiah {u Yellowstone Park,
there was a strong recommendation that all batcoery setivity Zor
collecting eg3s “rom Itreans lowing into Yellovstone lake for siip-
sent outside the park ve halted. As part of this gsneral problem
of {ishery Tsscurces, wgre was strong douoti expressed by some of
the conferses most faxiliar with the park that it could provide
fishing waters Jor two Lo thiee million vieitors axnually. Goas curd
and eontyvl on this activity was Lelieved necsssary in the aot
distant future. (losing the Yslliowstone River betwesn the Iake and
Canyan to {ishing vas suggested.

il vas agreed that there should alvays be camping in the
park. Desosuse pecple want to stay iu the paxk, the aveilability e
oamp Sreunds cutalds the park in adjecent nsticmal forests will not
agpreciably relisve the deampd for camping in the park, 1t ves
thought, and relisf shoild not be expected from that guarter. It"l
tha viewpoint of all conferees that camping taailitiss in the park

wvill have {0 be sxpanded.
At pressnt there is & geat amouct o soon-day pianicking

in the park, and this setivity epperently is on the increase. Ieopls

sicPp at Ay good spot alongside the road and eat in their oars, or
& the greund If the plade is ioviting. This astivity stems {rom

tb-nmmmtfniliutaeutdm.mmmminmmicnce
of driving long distsnoes to & dining facility.
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There vas discussion of the adventages of lmving the pmxk

headgquarters at & laynr slavation toc sscape extreme tanperetures
and the nesavy snow. It vas thought there woilld also be certain
sconomies if it were in & towms such as Caxdiner. In the opinfon of
many of the group, there wvould bde an adventage for the parX head-
quarters to move from Mammeth to Caxdiner, ocutside the park. The dis-

cussion tock cognizanos of the faot that a special study somm yeaxrs
ag® pointed in that direstion. No ecmclusion vas reached in the
Staff, however, oo this qwsticn. There was a strong feeling on the
part of some that & park hesdguarters should be in the park unless
over-riding factors made it insdvisabls.
mmm‘amm«'marpnucmunct
within the paak. This oculd B arrenged either by the pressat comoes-
sisusrs for transporiation, or dy & ne¥ conosssioner for that purpoee.

It might be possidle to have sueh tours going in both directionas
around the loop, clodkrise and emter-alociirise, so that peopls vheo
vanted to g0 only to one or & fov of the points ef interest on the
loop would find awailadble a sehedule by vhich they ocould return to
their starting plsse the st day. The present tremsportatiom vithin
the park 1s designed %o bring te the hotels as many overnight guests
as possibles. It is not designed primarily to provide convenient and
econamical transportatiom to points of interest for the benefit af

visitors. Viaitor Services for thoes who 4o net have thair owvn trens-~

pertation needs special considerstion &t Yellowstone.
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he oaan, guestions ~elating to concessions in the Park in-
avitably rucelved a _ot of discussion. 1t was pointed ocut toat
Sami- ton Jtores, a conceseion, 1s se.liilg more grocaries and fever

neals than Jormerly, appareatly pointing to a trend in eating nabits

ol uodern-day viainm'-hin the park. It wvaz aisc noted that the
principal concessioner does uot appear cver-anxious to togparete in
the park interpretive progrem. As an exaaple of Luis, Caayon L.«igs
and Canyoa Hotel do not want to provide spsce on LWelir penisss 1or
an evening interpretive program by park psrsoone.. Mich testimony

vas bdrought out that the hotels do not maks money for the concessioner,
but aye in fast subsgidized by the chesper scccamodatiocns, sush as the

cabins. Many o1 the cabins are poor and very old, snd pogsibly are

overpriced as accommodations. The presaat Lrend agpears Lo be away
from the large luxury octels, and toward clean, modern, and Ieasodably
priced sccommodaticons of the metsl typs. #When the messnt large
notals are ssraped it is unlikely that any others will taks their
place. An exception to this may de noted in the Rockefeller tuilt

lodge in Gread Teton Satiomal Ferk, but that esm be explained in the
special circumstances attending its construction. The 0ld Fatthful
Inn, firet bullt by the Northern Pasiric Railrced Compesay in 1591,

vurned in 1596; *he sscond coe burned in 1301; and the pressat anae,

toe taird, dates rom 1900.




n & 2rparisan of the o8t of dbuilding a one reoom cabin
natdsc *re perk and wutside it was shown that 1722 would Yuild one
‘nalde nhe park while cutside ithe same cabin could be duilt for
5650, This means “hat one inside the park would have to be rented
at 30.12 g dmy to De prorfi-able while “he one cutside could rent an
the same basis of profit for 38.50 a day. It unquesticnably is more
expansive to huild ascommodaticns inside the gpark than ocutaide bvecause
of the isclation factor in the park and the difficulty of bringing

materials and workmmn to the Muilding sites and of providing utilities.

It is doubiful {f overnight saccommodations nd dining facilitiss

insids Yellowstons Park vill ever be posaible at prices comparubls to
thoss cutside an the main highways snd reilrceds. Pecple who stay

in the park will have to expect a scmswhat higher rate of charges
than alsovhere. |

There was mich sentimmnt for new consessieners in
Yellowstane. Mogt of the conferees favored tha intreduction of nevw

present concessaion ystam, vhich hms prevalled in the park for =more
than half & century, s becoms ocutmoded by changing circumstances,
that introduction of competitive operations would be in the publie
interost and irgarove the variety, quality, and prise structure of
the coneessicner services in the perk.
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Lt weae hriefed on mlans for MISSION 57 and the 3taff's work

- Nk & J'-—i.‘,.ﬁ., [

= 13 that *ime. The Toard rescted favorebly to the briefing Ar.
Tcrac? bri st a member of *he werd, stressed that the National
gk Tervice shold <ive che zreataest attention to seleating its new
srplovees becase or tham would depend fts future success. DPersonal
consact, he though*, rust repain an aver present aspsct of Service
ralations with that part of the public visiting the parks.

¥r. Albright commented critically on the Service sign and
ma-ikar prooen. ‘e mmtioned that in recen? years sany of the markers

in *he larger parks have come down, such as those pointing out topo-

raphical Z“oatures 1ike the Tontinental Divide and similar landmarks.

Ta thought people were interested in this type of information, and

that one of the immediate zZoals of the Service should be t0 see %O

i+ that “he parks are well sizned. Tn discusseing this point lster,

the MISIION 66 Staff was {n 'manimous agreemen®t with Mr. Albright's
vievw. .

Dr. Jo Brev commernted that he thought the Service should
a1, a digtinctive gate to be used at al®l park entrances, at lsast
st all the larger scenic parks. This would serve to give the entrance
1 plrasing and sorevhat forwal entrance and would at the same time

Many people 4o not
have & clsar notion of vhat Covernment agengy administers the national

serve to advertise the type ¢f area to the public.

parks and often confuse the Hational Park Service vith the Forsst Service.

This idee vas favorably received by others of the Boaxd.
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™a FTilot Studies

R

"sgpense received rom Jervice personnal In Wn2 ~eglonal
CPfisas, 4n the parks, and *“e Jiscussions at the Rezional Directors’
confavence relating to the MISSION °6 rpian :aused tle Director Lo
docide that & “arrison ard Mr. Tarmes ghold visit eaca ol the
Regioral Offices and the two Casiz Cffices. The purpose cl haelr
trip vas %0 explain in scome détnil ne surpcses and chjectives oo ‘e

MTSSION 56 work, so that [ield personnel would 1ave 8 betler under-

standing of the part they were 0 play i1 the develcpment of individesl
park plans.

darrison and Jarnss set caut oz 3 wasiearn trip tm the end
of April and retumed from it on May £. Subsequently, they and mexbers
of the Staff wen® o the Remion One and Pive Offices. At Ragzion “lve,
Hmstern Offiece of Desizn ard Zongtruction perscaral joined in *he
gconference. Thess meotings seewad to have & beneficial result, and
wndoubtedly zave to the Regional and Desigom Ci'fices persornnsel & clsarer
{dea of tha MISSION 56 Plam and the ascope of work to be secompliished
indr-rineupgsmmdplm for each park.

Aftar “hees meetings, the several Regional Offices estabiished
MISSTON 55 Committess within their own orgacizatian and acneduied a
garias of mestinsg with Park 3uperintendanta and tiair starTs. 1In this
way, bv the end of "une, a rather complcte indogirination of Lae
purpose and scope of MISSBIGN G6 had been spread turoughcul the personne.
of the Jervice. With vary fev exespticns, Service psrsannel, rom the
Director's Office Lo the smallest park staff, proceedsd to ve thelr

best efforts arnd thoughts to the project.
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on June 27, 1955, the Director issued Memorendum No. 3. I¢

set the stage for the next big step in the MISSIGH o0 Plan - the
creparation of the individusl MISSION 60 park prospectuses. This
semorandun anncuneed the seven Pilot Jtudfes the MISSION 66 Staff
could undertaks. A eighth pllot study, thet on Masa Verds Eational
Park, vas to ds prepared by the Fegion Three Office. Of the seven
studies the Staff was responsikle for, that as Mt. Rainier had been
finished, and preliminary drefts on Fort laremis and the Bverglades

had been prepared at this time.

Regional sad Design Office for reviaw and commmnt.

In Memorwndum No. 3, Mr. Wirth directed that “0Offiqials
in chargs of areas &d offiess are requested %0 ses that eaah employes
is familiar wvith the purposes and objegtives of MISSIM 66; that each
employes has the oppertunity to read this msscrendum and msmcrenda
numbered 1 and 2 of February 18 and March 17 respeetiwely; and that
sach is invited to partiecipats in furthering the cblectives.”




Made & part of this aasorsndum for field guidsnce was &

list of seven principles @iiding MISSION 50 Staff in its work on the

pllot atudies, and a 1elated liast of seven preceptas. Thase ware to
APPly &is0 O e m:wmm.ﬁum. Again
the Director ecapbasized that "precedent, practioes, prioritiss, st
cetern, are o vtz disregarded in apperoaching sur problems anev. Jach
aree is tc be considared as & separate jacblem. The conclusions
reached in the study of one ares are not to be conaidered &s heing
spplicable to other aress.” '
?mmmdmmmmmsw
aad the conferencea with the Ysllowstone ark staff on the proapsctus

for that park, whe MISSTON o6 Staff hegen work an May 2 o twe cther

pilot studies, those Jor Fort lavemis and Bwerglades Netional Park.

The Staff split into teams for this work. During May and Jurce the
ssveral pilot studies were prepared and mmde ready for review by the
Steering Committee and the Superintendents of the respective parks

t¢ vhich they related. In this pariod, however, staff vork wvas net

devoted exclusively (0 tha pllot studies; as cther matters associated

with the MISSIGN 60 werk claismd & large part of the time.

The Zverzlates Pilot Study: On July 11, Superintandent
Daniel B. Beard and Mr. George W. Pry of his staff, together with M.
V. R. Ludgate of the Regien (ne staff and Mr. 34 Zimssr, Chisf
mastern Office, Division of Design aad Construgtion, met with the

MISSICH 06 Staff in Washington to consider the Ewerglades jrospectus.




The di{scuseions on the Everglades extanded to ths 13th,
but not all the time wvas devoted to that subjeet zinece Mr. Wirth had
to meet with the Staff on other matters {or ssveral hours oo the 12th
and 13th. Mr. Garrison, Mr. Vint, Mr. lamgley, M. Doerr, and Mr.
Beilson of the Steering Commitiee sut in on the Everglades discussian
part of the time.

The prinzipal argumsnts centered areund whether the park
headgquarters should B¢ in or aut of the park. Superintendent Besard
strongly supported the prineiple that it should be in the park.
Several of the Steering Cammittse and Staff fyvored it cutsids the
park, at Homestead. There alsc vas mah talk on vhether the park
shaold contract for maintesanes of its equipment, or comtraat for

use of eguipsent. Beaxd and Fry thought it vould bs cheaper to have
T™There vas diseussion

a park msschamic maintain their owmn equipmant.
both for and against & txailer court in the park.

(n the 13th, Mr. Wirth joined the Brergladss discussion
group, and Mr. Beaxd ocutlined the discussions and the agresmsnts

reached vhieh woirld be reflscted in the park prospectus.

Bvents vere to provwe that the dissussions an this prospectus
had not resclved all the issuss relating te the development and use
of the Bverglades. A muber of alterations in, and soms addi{tions to,

the prospsctus verw mhde 4@ring the next year. Ko doaubt experiance

;nmmnmmamwmﬂmmn. The work on this
park prospectus showed all too clesrly that {t wvas not easy always
solve specific problema by the epplication of a {iIns-ecumding principls.
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The Adams Rouse Pllot Study: Ths pext rilot study to he
reviswvaed wvas that for Mams Wticnal Risteric 3its. Tegional Director

Tobin of Region Tive snd Hodge Hansan of the Emsteamm Office, Design

and Construction on M3ly 21 participated with the Staff and scme
members of the Steering Cammittee in this reviev. The Staff prospectus
vas accepted with virtually no changs. This study oceasioned less
diffevenee of cpinion than any previcusly undsrtalez. The approved
park prospectus reflects the resuilts of this pilot study.

The Fort laramis Pilot Study: PFellowing the Adams study
came that for Fort laremie. To participate in its reviev, Juperin-
tendsnt David L. Hieb case from Fert laramie and Regional landseape
Architeet Harvey P. Benson came fram the Regiom Two Office. Coples

of the 3taff prospectus had besn provided these offioss in sdvanos.
Itmhmthtmitmmmmtmum?rmm
the Regional Office limd the Staff gtudy. It had departed in ssveral

inportant respects from the previeusly partially approved proposed
developmnt sheets of the Fark Mastar Plam.

The dissussions ont July 25-25 d4disclosed that Juperintendent
Hieh wvas opposed to nearly every part of the Staff Study and vanted to
stand fast on the developments proposed in the Master Plan, & plan
vhich he hed helped to chart. Twe or three msmbers of the Staff
attesgled to defend the oposals of the Staff study, but their
relative lack of detailed informatian on the site as compared with
that possessed by the Juperintendent placed them at & dissdvantage
in the sometimes heated dsbate. The major ilesmiss concerned the 3taff
proeposals to duild the park entrancs frem the north, to terminate the
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the entrance roéd near ths AVAlry Barrecks, ¢ conwert the awvelry
Barracks t@ Park Headquarters and Visiter Canter use, and acquire
titcle more land. This plan wauld permit an immediate development
of the area. The allemate plan invelved considerabls land scquisi-
tion; new tulldlsza, including a Visitor Centar on the other side o7
[araxie Creek Irem the Fort proper; sad s reiher long valk aarcas

the stremm to the mein parts of the Fort. In ths asnd, the Superin-
tandant's argumants vt the day in the Steering Committee end part

of the Stxff, and the vote vas far the old Master Plam proposals.
The prospectus vas changsd sccoxdingly.

Tue Staf? msxbers registered a minority view in the
decision. The period of history % bLa exphasised in the developmnt,
however, vas changsd fromt ax 1589 period pilece 0 a varied pizture
reflecting the many aspects of the Site's importance from 1834 on
down to 1990 when the post vas abandcred and sold by the Avmy. The

peried of the Fort Johm peried 1541 om into the 18%0's was to de
emphaslized as mich as possidle.

Shilon Pilot Jtudy: After the ocsatod sessiens cm the
Fort Iaremie pilot study had ltsminated, relative cals dssosnded on
the MISSION &6 Staff with the taking up next of the Shiloh Fational
Military Park pilot study. @nJuly 28-29, Superintendent Ira B. Lykes
and Mesaxa. A. 2. mmyw{nmormmmwm partics-
pated with the Staff in discussing this atudy. There vas unanimous
agxoemsnt on all inmportant points, and differenss of opiniem on caly

a fev melatively minor amtiexs, ol the study. The agproved proapectus
reflects the pcposals of this pillot study.
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Thaco Tanyon Pilot Study: In acms respects the discussions

and review on jugust 2-7 ¢Z ithe Thaco Canyon National Momument Silaty

pilot study with Superinterden® Clen T Beaxr, . A. Marsh of Scuth-
western Natiopal “onuments, and Jerome C. Miller, Negional landscape
Archritect, Regiocn Three, resembled that an Fort laremie. Tha Staf?
and Steering “ommittee merbers had appeared unanimous in approving

the pilot study vefore the Superintendent and the others from Feglon
Three arrived. The Supsrictandent was opposed to the main peoints of
the pilot study, hewever, and vantad %o retain the Master Plan pro=-

poaala with virtually no change. The MISSION 66 Staff innovators

vho hed epproscned the problem by casting asids precedent were having

& hard time.
The principal differente smong the conferees conderned tiw

Master Flan proposal to Muild @ road down the Canyon floer to the
maor ruins, wvith the Visiter Center in the valley sdlacent to the
great ruins. The pilot study propossd %o Dring the park road a

short distence from the highrsay along high greund to the rim of the
canyon &t & point overleoking the ruins. There the visitor center
1t. For thoss vho 414 not wigh archsolegical details

ad a trip through the ruins, 8 claar picture of the calyon with its
zreat ruing, distans not more than two or three hundred yards, would
ve in front of and directly below tham. PFor thoso who warted to
reach the ruins, a sbert fcot trall down from the rim would tske them
there. This plan would xsep all develaopments such as roads, parking
areas, and buildings cut of tha valley and “he close proximity of




of the ruins. “hls iz itsel! ws occusgidesed Ly somial of tue Claff

3 be a dasirabla b o2ctim. The ficie walley atl tae tims of ma or
<3¢ 0y i3 femer aborigisal cecupants agd e O Loportance .
APloyee avusdlg vould 2o 1n the aost sleltered place ir toe monument
a:xd would ot zead to e sear L visitor csniar or ark wedguarters.

i3 the end, all mexbers of ne Steering Comxittze who Had
voted favorsble on tne crigindl pilot study reversed thamselvss and
voted for the old Mester Plan proposals, as did a =ajoriiy of tua
JArf. Two members of thwe Staff held cut 0 ihe las® four the Pllot
sty -

The final score of sation recompmidations ic the Directey -
ol tha pllot stuldies s%od that two vere rejvated, %o accapyted as
mepared, axd three acceyted in pact and modi’ied ‘n past.

Mesa Vards Zilot Study: 'B:n nagion Thioe Orlfics pi.ot
study of &sa Verds lational Fa:k hed & checkered rvoeptiom i tha
Stalf and Steering Commities, and with “he Director and ioy meabere
of hias stafl, vhen 2wy revisved it. The principal bane of camten-
tion omtered arcund the guestion of vhethesr to remow mich of the

ok cpereticn and concession astivities from Ui Mesm to he valley
below. The diff{icultias af reachirz and helding to & decision
w018 major songldsrgtion camtinued on Alter the decilalon wvas resshed

W pove tas cancessioner sevivities rom the mesa to the vallay. This
antative declaion ves subsegently modified, ad the Mesa Vards
prodpectiug kept undsy contimiing study.




The experience of the 3tarf, the Steering Committese, and

the Director with the pilot studies showed that it was not going to
be an easy matter to arrive at decisions and plans for all the parks
wvithout engendering scmw heat. It was clear that, despite guiding

prineciples and precepts, varicus pecpls were going to have differeant
ideas of vhat constituted the best and mest suitable plan for park

development and public use. And each thought that his plan promised
the best protectien of & paxrk's unigie rescurces.

Altheugh the Steering Committee and the MISEION 66 Staff
completed vark on the ssversl pilot study prospectussin August, and
Mr. Wirth made sasm temtative decisions ocnoerning them at that time,
it vas not until later that he gave persensl syproval to them. On
October 2%, Mr. Wirth met vith the Jarr end reviewed the actico snd
status of eash prospectus. At that time he agproved the Adems amd

3hilch prospectuses. He was reluctant to agprove all aspects of the

prospectis exsept for the jark reed vhish he vanted given more study.
Prior to review of ths Fert larsmie Staff Pllot Study with the Super-

intendent, the Direstor had read the study snd voiced strong support of
it. Now he reluctantly west aleng with the majority vote of the
Steering Cosmittee and Staff disearding that Pilot Study. He approved
the (hmeo Canyen prospectus with the provision that there should be a




study in the fisld as to the femsidbility of building the entranae

m-dmtoptheplntuutothnrinoftthym,upmpondmniﬂly

in the Pilot Study, Defore the Visitor Center and road in the valley

dalaticn of soms, and the eddition of others. The MISEION 56 Staff

comment oo the Foll gnestionnaire was resdy by May 15. The research
Wmmuwmmwmunﬁmm
of adiults vhieh inacluded doth those vhe hed visited the parks snd those

viio had not. This would de done in perscmsl intervisws by interviewsrs.

sccommodations and facilities vhile their iagressions were still fresh.

25




A TesLuw .. sl visltor reacliuns 43 revaalsd by the
sivey teliriig ob tha couclisions of e MISSIGH £ Study amy o
usesLl Lere. The survey was juclianed i muatllithed fora an
Decasles 1955 in & iimited nuxber of ccples. IU was entitled,

Survey of oae Pubiic Couce ~ha Latisnsl PRIks, (115 pages)

coaducted for the lationsl Park Service, Despartuant of the Interior,
Cacembar 1§55, Audiencs Researci, Inc., Princstan, Lew Jersey.

e suzvey .iudings were Lased ou iuterviews with L, /D<
Unitad States adulits mmie in 157 diffexenc puaces in citiss, Towis,
asd :zural asoas in the period ircm Xovember 25 to Decsaber 31, 195>.
Of 1,300 perscns interviewsd in the oaln opesstion, 2uh4 had visied
on2 O Zxce nasicnsl parks in the last five years. Inonlnrte'
cbtain & 1arger nuaber & inwerviewees vith egurisnce in the uational
packs, & auppleceniary additioual 454 persccs were [nterviswed Voo
bad visited the waticnal pasis during e JaAsSs _ﬁn years. This @ave,
of the oAl Al 4,754 nsarviewsd, & totas ol (iv perscns who bed
*:Mtﬂi;tmmumﬁlﬂrhmthwti}'w‘.

The prinaipel findings of the survey, which in geraral
confirmmd the condlusions already reached by the MISSIGH O Staff,
were as [ollows: é?prcdtdeld ana kind or another;
there vere &an)y <weplaints against facilities avalilabie in the parks;

-hers vere vary ie¥w camplaiuts againat Natiomal Fark Lervics personnsl.




more accommodations vere needed; 1/10 said cabins were poorly main-

tained. Altogether, the complainte against sleeping sccommodations
vas the prineipal redsom given by visitors o the parks not coming
up to their expectation. Approximastely 1/3 said move esting
fagilities vers nesded; l/7 wvere dissatisfied with the roeds; 1/10
thought the grounds were not as clesn as they ahould have been.
Motels veres given as the preferred type of scoommodation,
and among these vho thought they might visit the parks in the future
this prefarenocs Vs more pronounced than among thees vho had visited
the parks recently. Omly & per cent indiented a desive to use a
hotel} in sontrast 34 per osnt wanted a aabin, 43 per camt & motel,
18 por cent & campground. Of theee Who had bdesn in the parks, 70 per
cent had been there for ane day or less, 29 per cant stayed overnignt
in a park, 28 per osnt stayed overnight neer a park, 49 per osnt di4d
net stay overnight in or nesr & park. Most of the people visiting a

national park had availabls more vaostion time than the two weeks or

less coumon 0 most aoitisans.

The Cremt Smeky Mountains Natiooal Park
Piblic Servioces Conlereney

Aftar the MIBSION 65 work had progressed beyond its initial

steps, and the ceurse it was to follow had steadied & bit, Mr. Wirth
informed the Steering Committee and 3talf that he expescted certain
definite accomplishmants t0 de in band by the latter part of Septemde.:.

As sarly as Juns ¥, he told ths Jtaff he wanted the 8 pilot studies
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Cinished, legislistion hHlocked out, principles guiding the study
vritten out, and & halanced progrem 4drafted ready for the Public
Services Conference to be held at the Great Jmoky Mountains begin-
ning September 20.

This wvas to b the regular canfsrence of Park Service
Juperintendsnts with the Director and the principal mevbders of his
stalf, the Reglional Directors and selscted mmders of their staffs,
and the Chiefs of the Bastern and Western Qffices of Design and “on-
strugtien. Mr. Wirth mpde it clemr to the 3taf?f that he expectad
the Confarence to reviev the MIBEY(N 56 Plan. PFor that purpose he
vanted certain docpmnts ready for distridution te parsmms attending
the Conference.

First, he vanted a balanced statemernt and budget for the
plan to be writtsn and reproduced. Secondly, he vanted a drief
popular booklet with charts and Wables mummriging the more importent
statisties on visitor use, needs, proposed {actlities and coets, axd
& plctorial represantation of same of the more vide-spresd problems.
Thirdly, he wanted s talk prepared that vould repressnt his idess
on the MISSTON 56 plam, its them present status, and vhat he expected
After ocutlining his intention

to be dons with {t before completiom.
of making & strong presentation of the NISSION 56 subjeat to the
General Services Conference, Mr. Wirth said that hs would ssheduls
four two-hour meetings with the Staff during the next week, July 1l1-1X4,
to discuss {in scas detall the things he wanted included in theee
documents. He also indioated his intention at that time of reviewing
the work of the Staff to date.




On Jnly 11, Mr. Wirth discussed with the Staff thes nature

of the MISSION 6 Repart for the Cenerul Services Conference. Ameng

other things, he said he wanted chapters cn employee housing, visitor
housing, cancessions, camping, roads, and administrative facilities.
This dosument he expected to be the "Hibla"™ for MISSION 56 thereafter.
The next day he continued diseussion of this repert. He concluded by
saying that be vanted 0 be resdy on Jamuary 1, 1956 te go to Congress
wvith the vhole completed plan fer the ten-yeur progrem. On the 13th,
he smid he vanted a performmnce type of report, one thet wveuld give
total costs for vartious units of sontruction. Three pileces of leagis-

latien that he considered urgemt for the MISSION 66 plam were the
following: 1) legislation te hely fingnes comsession astivities,
prinatipally for providing cvernight acecsmmodations; 2) tnguire into
feasidility of a cemtrestuml suthorizstien for coustrusting Wildings
and utilities in the parks; 3) inquire inte feesibility of establishing

& revolving fund for srecting employee housing. On the lbth, Mr. Wirth
reviewsd all hes had cutlined fer the Staff to éo and smaid that be veuld

consult vith the Staff again when he retimed te Washington on
August 15, about & month hence.

Bveryons on the Suaflf felt that the Birector had given a
pretty heavy assigamnt, snd vondered if 4t could be sccomplished
by the middle of Septamber. After the pilet studies were finisoed,
all meubers of the Btaff devoted as mich time as possible on acne or
another of the thres jobs te be done. For this purposs;, the 3Jtal?l
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3plit up 4rn its work on the three docurers to avoid duplication of
afPori. Tha entire Stal'f, however, revisved all work as {t progressed
acd :ade contributions Lo 2ach docunent &s it wves completed.

The Staf? vorked steedily on three main taske; 1) the
Director’s statemsnt on the %mrsl Services Conferaroce) 2) 4“he MISSIN
5 Report; and 3) a rough dwmmy for the populsr booklet. Srenk Buffaire
é.f +he Miseum Branch preparsd the layout for the popilar boaklet, with
the final durmmy being done commereially.

On August 15, Mr. Wirth and msabers of the Stegging “ommittee
met with the Staf? and discussod certain MISSIOK 56 matters slong with
8 reviev cf the Mssa Verde FMational Park pilot prospectus. (n the Z@nd,
the Director and the Stsering Committee et again with the Staff and
discussed certain key matters that had heen dedated in the 3Itarf for
months. In this meeting the viewv that 1% wuld be unwise to have an

crnibus bill introcduced ir Congress on MISSION o6 prodlems was given

vary careful consideration. The prevailing view vas that ®ills should
deal with specific prodblems, sspareting ooe provlem from another.

Otherwiss, objections to part of an ammibug bill night kill the entire
proposal - suah bills hed & vay of counsclidating oppositiom and smeri-

ficed nan-controversisal itess.

At this mesting Mr. Wirth dseided that the land aoquisition
prograa undsr the MISSION 56 Plam shauld inelude s ysarly appropriation
of 31,000,000 for ssmersl land scquisition and an added 3500,000
appropriatica to Le used on & matching donated fund baeis. If the
matching dooated money becams available this vould provide $2,000,000
anmually for land aequisttion. .




V. sirth also decided encther point that had been ths

. subiect of much dabate, aamely, should there be a armpround fee? He
held *ha viev strongly that there should not be a fee. He also said
that he was personally against park entrance fees. At lesast cne

mexber of the taff was delighted to hear that expression of viev.

The next day, Awgust 23, Mr. Wirth st again with the
Steering Comui:tee and Stalf. On the question of employee housing

waich had +akan mich of the Starf's time Quring the past several

months, Mr. Wirth, after hearing varicus argumsnts, stated that he
favored a SO-year smortization periocd instead of the currently used
W-year period as the basis for establishing rents. This would
result in lowering the pay period rental charges from $24 te 319 or
320. Mr. Wirth said he vanted housing rentals estadlished so that
houaing would stand an its owm feet financially.

ms-puﬂorls,mm:'hdaﬁml session with the

Staff preceding the Generel Servioes Conference. At this tims, he
directed that the pregrem for the first five years of the Pian be
broken down into sucosssive ysars, snd that by October 1bh all 10
years of the Plan be #0 broken dowvn. He informsd Mr. langley that
he cowld =p to $3,000,000 in ypreparing the building and utilities
program in the 1357 fiseal yesr budget. Mr. Wirth stated that all

mexbers of the MISSICH o0 Staff wvere invited to attend the Jeneral

Sarvices Conference.




The Staff caupleted om time for &istridution aad use at
the Confwrence; 1) a 22 page, gresm cover, illustrated popular
booklet on AISSION &, entitled, "The Matiomal Park System”; and
2) a 53 page, grem backed, "MISSION 4G Report.” All mambers of
the Starf except Mr. Applemen attendsd the Creat Smoky Mountains
General Sexvices Comference. They took with thes the preliminary
park prospectuses thus far reeeived and cartain other MISSION 66
data that had been assembled. At the cenferemecs, msmbers of the
Staff set up suop im & rosm edjoining the cemference room vhere they
had the opportunity of diseuwssiang the MISEION 66 wrk amd the
individual park prospectuses vith mmmy of the park sperintendents.

Irus %o his purpose, Mr. Wirth, on September 20, opmmed
the conference with sn effestive statemmt of the NIBSION &6 plam.
e suamarized the major proposals of the plam ia eight points, amd
pronised that the details of the plam would de resdy iz eme package
later in the fall. Mr. Wirth esphesised that the plam was besed om
three assogptions: 1) that the Service must plan for a tetal of
00 aillion visits Wy 1966) 2) thats \ails visitor load muet be

Go this besis the salutiems for eash park's predbleams were being
sought.




The Director's statarent bhoefrore the “aneral Services

Conference became the tasis ior a slide talk with tape recording on

38I0N 50 that was produced in gquantity, and distributed to the
Regional (Offices for circulation to the parks for use in acquainting

the Public with the plan.
The confersnce sadvenced a better understanding of vhat waa

being attempted in the MISSION 55 plan and heightened the already
mounting enthusiasm of Service employees for the undertaking. Im-
portant representatives of the press attended parts or all of the

conference and publicired it thraighout the country in influential

nevgpapers, inciuding The New York Times. 7o an ever-increasing

number of daily nevspaper readers NISSION 65 was rspidly decoming
e wvell-known phrase associated with the FRatiacnal Park Service's

nlan for ths future.

Prospsct of & MISSION &% Cabinet Meeting

Tong before the Osneral Services Confarence at Great 3moky

Mountains Park in Septamber, Director Wirth and the MISSION 66 Stare?
had kpown that the MISSION 55 plan might be presanted before President
Eisenhower and the Cadinet. Ths Stalf {irst learusd of this possi-
bility on May 13 when Mr. Wirth called them into his cffice. Hs said
trat the aizht before Mr. Harry Lonockys of Assistant Secretary levis'
cffice had t0ld him ‘here vas & prospect that the MISSIW £ plan
=igat be presented before the Cabinet. Alaso present in the Director’'s
Office on the 13th 'vh.n be anncunced this news vere Msssrs. Lon
Garrison, R. . lee, B. B. Evison; Thomas J. Allen, Banry langley,

and Phil King. Mr. Jaaes Cullinene of the Searetary’s Office waas
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’ present. It appeared that there might be two presentations defore

the President and the Cabinet. The first might be in the immediate
future vhich would outline the problem facing the Service and the
dation, then sketch the tentative plan and vhat nad been accomplished
oo it to date. The second, later in the fall would present the pro-
posals of the final plan after an on-the-spot survey of tae 1955
SUZIDer use.

Mr. Wirth said his information was that about 25 ainutes
vould be allowed for presenting MISSION o6 to the Cabinet. He them
cutlined vhat he vented included in a statement to rum thst lemgth

of time. He wanted intexrpretation exphesized as the foremost aid of
protection. lHe estimated the document would have to be reedy in

about O wesks or 2 momths. He envisioned it as the foundation of a

atructure; on it the house vould be built lates.

From this day om into the following January hardly a day
passed that the Staff 4id not hear nev rumors about the Cadinet

presentation, the date it vas to be given, that it had been called

off, that the Assistant Secretary would make the entire presemtation,
then that Mr. #irth might make part of it. Throughout all this time
the Staff vas working in cne way or another on the projected Cabinet

presentation of MISSION 06, and was also trying to ksep the other
several parts of the MISSION 30 work going forward.




How did the 1dea of a Cabinet presentation originate? wWho
had the idea! At the time it first came t0 their attemtiop, the
Starf did pot know. And they learned very little more on this point
in all the months that peceded the actual Cabinet presemtatiom.

At first, all information on the subject came to Mr. Wirth
froa the Secretary's office. The Searetariat to the Cabinet for a
considerable time comamicated with Assistant Secretary Orue Lewis'

M. Donohue, in his absence, acted as the principal liatsom vwith the
Service cm the sudbject. Only severul months after the MISSION 36

plan vas presented to the President and the Cabinet 444 sanyome in

the National Park Service lesim fully just how the whole thing had
come sbout. Perhaps this {s the best plece to relate how the MISSION
50 Cabinet meeting was conceived.

Mr Maxwell M. Rabb, Secretary to the Cadbinet, conceived
the idea. He had read am editorial in the Saturday Eveming Post
deascribing deplorable comditions in the national parks and the need
for improved and modexnised visitor accoomodations.

One day at the White House offices of the Cabinet Secretariat

Mr. Rabb mentioned to his Assistant, Mr. Bradley H. Patterscm, Jr.,
that he had been thinking about the Poat editorial and he wondered
if the condition of the national parks would not be a good subject
for Cabinet discussion. Mr. Patterson agreed that it was a subject
of potemntial Cabinet and Presidential interest and volunteered to work
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on the subject with the Interior Departmsat for a possible mresentation.
Patterson's subsequent telephone call to Y8 Departaant was the first
vord officials there had that such a thing was being considered. It
13 clear that tae initiatiom of the ides for the MISSION &6 Cabinet
meeting came from the Secretariat to the Cabingt, and hot from either
the Depertment of the Interior or the Natiomal Park Service. 1L/

50 it vas a fortuitous ciremstance that brought the telephone
call from the White House a fewv momths after the MISSION 56 Staff ned

begun work oo the problem. Mr. Pattersom informed the writer that the
Cabinet Secretariat pays close attantion 0 national periodicals having
& vide circulation in cder to note those problems in the field of

Fedaral goverommmmtal respomsidility reeeiving public criticism. The
Secretariat, he said, considere it its duty {0 arrangs to have such

problams rought before the Cabinet vhemever possibls for the purpose

of seeking a proper solutiom in the public interest. Thus, the press
ey be considexred to have besm indirestly responsible for the Cadinet

neoting that eventually came about on the Park Service problem.
Mr. Pattersom has indicated that this form of astion by the Secretariat

is sonething relatively nev, originsting vith the Secrstarist after
it vas established in the Eisenhowsr Administration. Since 195k,
Mr. Patterson stated, there had besn many presentations before the
Cabinet of their problems Dy responsible perscms from the Buresus and

Departmants.
one of the first.

That of MISSION GO by the Natiomal Park Service was not

1/ Intexrviev, Roy E. Applaman with Iredley H. Patterson, Jr., and
Maxwell M. Rabb in the ¥hite House, June 25, 1956. Most of the
discuasion concerning White House participatiom {n the MISSION 66
project 18 based, in part at least, om this interviev.
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Following Mr. Patterson's first telephone call to the Depart-
ment on whis matter, and Mr. Donchue's subsequent conversation vith
Ar. dirth about it, Messrs. Harry J. Domobue, Jeaaes J. Cullinsne, and
Jobn F. Shanklin of the Secretary's Office and Mr. Garrison, Chairman
of the MISSION 56 Steering Committes, wemt to the White House to discuss

the idea of a Cabinet presentation vith Mr. Rabd and Mr. Patterson. At
this meeting, the White House Cabinet Secretariat learned for the first
tize that Mr. Virth had constituted withia the Naticnal Park Service
s special staff which for seversl months had besm engaged exclusively
in working on the very problem in vhieh it was interested. Pollowing
this mesting, Mr. Virth and the Offies of the Searwtary decided that
mmm&smmmummmmwmm-
paring oaterial for a ble Cabinst presentation. After a reviev

A3Slstant cecretary

of this material / Levis, Under Secretary Davis, and the Secretariat

Office came in to the Staff room and said that very likely the MISSION 55
subject vould be given at ane of the last Cabinet meetings before the

& 3taff draft of the proposed
Cabinet paper was ready and Mr. Wirth, wvith Mr. Cullinene fram the

n June 16

sunxoer vacatiom period.




schednled as the day he would reviev the draft statemsnt. On the 21s%,
¥r. Domotme brought word %o the Jtaff that Mr. Lewis vanted a series

of large graphs and a large aap prepared as part ¢f the pressntation

materials. The next day, June 22 at 3 p.&., Mr. Levis suditicned in

roce 4516 a tape recording of the proposed Cabinet talk snd the color
slides and film strip 1llustreting it. He said little after listening
to the talk and vatching the slides, but he agpetred to be pleased
rather than displessed with 1t.

In the preceding month the Jteering Committes, the Stafy,

nesbeTs Yare nen aecustomsd to ssricus mEtters and vere, for the most

part, abls men who wonild expect & Yusinessliiks, brisk, sarieus pre-
sentation of the subject. They thought a movie wight agpear frivolous
to the Cabinet spd result in an unfavorsble receytion.

As it wvorked cut, the Cadinet pressntation mmterisl was a
campromise betwean these two viewpoiuts. There was to be & serious,
cacise statament of the Fark Service Problam, proposed soluticns, and
a4 request for AMdministration and Congressicoal support of the progrem.
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Parts of the talk wvould be {llustrated by alides and movies, but

these features were 0 be subordinated to the oral presentation itself.
Certain graphs of large scale were to be prepared and ready for use as
desired by the speaker. These ware (o enphasize certain statistical
aspects of the talk.

By July 5 the large charts Mr. Levis had wvanted for the pre-
sentation vere ready for his review. They had been prepared on short

mtie.omthchthd'mw. Artists from National Capital

Parks, The Bureau of Fish and Wildlife, and The Bureau of Lend Manage-
aent bad assisted in their preparation. That day Mr. lLewis, and Mr.
Donahue and Mr. Cullinane of his staff, came into the MISSION 66

the neetings uantil later in the year, brought the decision that it
would be impoesible to have the MISSION 65 presentatiom until laters
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Mr. Rabdb also took the positiom that Mr. Wirth, as Director of the
National Park Service, should have a part in the Cabinet preseatation
vhen it ok place. From this time omn, vhile no definite and con-
clusive arrangements vere made in the matter, it began to appear that
Mr. Wirth would have some part in the presentation, but Jjust vhat it
would be vas not clear for a long time.

With the Cabinet preseutation indefinitely delayed in July,
the Staff devoted most of its time during the next two momths to other
matters, particularly to that of completing the MISSION S6 Report
Mr. ¥irth vanted for the September Ceneral Services Conference.
The Cabinet Secxretariat, in the course of comsultation with

Departasntal aad Service representatives in the summer, had suggested
that the term "MISSION 60" not be used publiely by the Service or the

Departnent in referring to the plamning studies under vay. The Secre-
tariat's 1idea wvas that this term should first be used by the President

wen he referred to the plam if he approved and supported it follewing
a Cabinet presentation. But at the General Services Conference at

Great Smoky Mountains National Park the term inevitably ceme out, and
it vas printed in the Ngv York Times and other newvspapers reporting
the xoceedings of the Conferemnce. Thereafter, i: vas used rather
generally in the ress in references to the Maticnal Park Service




intervievs that wp to that time had not beem possidble, in completing

revision of some of the pilot studies, and proceeding with plans for
the final MISSION OO Report. Mr. Wirth had stated that he wvanted

this ready by the end of November. Word came t00, on October 28, that
the tentative date for the MISSION o6 White House presentation vas
Decenbexr 5. ’m.DmctorWtownnMwinitodau
for it after he had discussed the matter with Assistamt Secretary
Wesley D'Buart, who had succeedsd Mr. Oxwe Levis, resigned. That
meant more work would be crowding on the Staff.

An imteresting meeting im the Staff room took place om
October 25 vhem Mr. Max K. Gilstrsp, of the Christiam Soiemnce Momitor,
arrived to comfer vith the Director and the Staff on a series of
articles he propoded to0 prepare for the Mopitor om the MISSION &6
program. Mr. Wirth cemss in just after 1l o'cloak and spent adout two
howrs talking to Mr. Gilstrap and the Staff. His comments syparently
reflected his frame of mind at that time. Mr. Wirth rarely, if ever,
vas more elogquent in discussing the plan wvith the Staff than om that

occasion.

He said that the 1957 budget would carry the first year of
MISSION 2O financing. He had just comfirmed this point vith officials
of the Secretary's Office. Mr. Wirth vemt on to direct that Mr. Langley
prepare a tabulatiom of projects im Buildings and Utilities that came
within the previcus $4,400,000 for that category in the 1957 fiscal
year budget estimates, and a second tabulationm to list additioms which
would fall within the MISSION 4O inereesed financing, and then total
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it. He indicated hat aajor items should be listed and particularised,
including such things as miles of roads to be constructed or reduilt;
& tabulation of cmxp faecilities needed and vhere proposed (Mr. Wirth

Vas agalnst organized camp grounds as favering special groups and
classes); a tabulatiom of interpretive facilities in terms of visitor
centers, museum installations, and aixilar facilities, with statistics

to support proposed costs. He said he vanted something better than
guesses. Ie vanted the report just as honest as we could make it, one
ummldmnmmmm-chmm.m-mmwm

an estimated total of 80,000,000 visits in 1966. Purther, he said he
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vanted all owr back-up material retained; ne wanted a record kept of

cov figures were arrived at for any particular part of the report.
an October 28 My. Wirth net again with the Staff. At that

tine he inswructed it to 8top reviewing individual park prospectuses

for the present, and to devote full time henceforth to the completion

of the fipal MISSION o6 Report. iHe suggeeted that the Staff divide

into teams to do tae drafting of various sections. He said he wuld
review the drafts as thay vere cospleted.

Preparatory to work on the fipal report, the Staff hed pre-
pared Memorandum ¥o. 4 which was sent to the Washingtom and all field
Offices .nder date of October 7, 1955. This memorandum outlined the
form the final MISSION 66 Report was to take, both in texms of the over-
all Service report and of the individual perk prospectuses. It indicated
there would be three MISSION oO planning documents: 1) a popular type
booklet for gsneral distributiom: 2) a det~' ed official report with
gtatistics, charts, grephs, and eplanation of the proposed dsvelopaent
and operating progrums, wrkload figures, and f\imd requirements in the
foruwat used for sppropriation estimates: 3) final prospectus for each
park. All park officials vere requested to begin preparation immediately
of the data nesded for completion in Washington &f item No. 2, the
detailed MISSION &G Report. This material was to be in the Director's
Office on or befure November 15. A copy would go from the park to the

appropriate Regional and Design Offices at the sams time it vas : v WO
the Director. Details of the park development prograus were 0 be
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mﬂmwmmmunmm
Mexorandum No. 4.
CGn December 2, M. Wirth advised the Staff that he had an

appointment with the Secretary for Deceuber 12 to go over the MISSION 56
final report. Accordingly, be wented it finished by December §. He
had just received word, he said, that the Cabinet meeting in the third
m«Jmmmmmmmmmsmimm

action; examples of these vere the davelopments at Independence
National Historical Park, Federal Hall Natiomal Memorial in Bew York,

add the proposed Sports Center in Washingtom in the Natiomal Capital

Parks prograa.
The Director had gone over vith the Staff its outline for

the final report. Some changes and additions t0 it vere made, and {t
then vas adopted as the basis for writing the report. The report vas
t0 bave a foreword and five chaptars. The first chapter was to be a
brief explanation of what the Naticnal Park System is and something
of its background; Chapter 2 wvas to state the problem; Chapter 3 was
to give the 10-year program to meet the problem; Chapter 4 was to

outline legislation needed; and Chapter 5 vas to Lniictu briefly the
gains 10 be expected from carrying out the MISSION o6 plan. The Staff
aeumbers assumed specific assignments to wvork individually or in teems

Th




on parta of the report. On this basis the work wat forvard. The
various drafts were reviewved ty the whole Staff. All figures of conm-

siructicn costs and staffing were checksd by Mr. Wirth personally

before they became part of the report. He knew what was in the repost;
all alcng he had guided the form it would taks and he had approved or

nads decisions om important ectivities and budgeting for them.

preservation had never been an issue in the Staff discussions, and the
mesazvation of vildssness values wvas a built-in feature of the MISSION

-

o0 program. Takmn together, the precepts that stated the central guiding




Although the Director amd the Staff felt that Point 8 was superfluous,
zhat it stated something that wvas iaplicit ia the wvhole body of the
mﬂ,mmitmummmuumm;&
to quiet the fears of omxrtain conservatiomists.

wmﬂmmmssmnummtm“m

same tims the final report vas being completed. A domatiom of private
funds would publish this booklet. The work of preparing text, designing

layout, drawing illustratioms for the booklet, snd printing it vas let
by contract to Creative Arts Studio, Ine., “ashingtos, D. C. A rewrits
men, using the prelimimary dreft of the MISSION 56 fimal report worked
on a text for the popalar booklet. This vas reviewved by the Staff and
Mr, Wirth. The draft wvas several thoussnd vords too lomg, and had
certaia literary sbhortcomings. In the end, Mr. Evison worked with
the rewrite man and nade sa important comtributiom in getting the book-
let taxt in acceptable fora. Mr. Wirth persomally selected the cover
design.

This popular booklet, entitled Our Heritage, ran to a length
of 30 pages without cover, was copiously illustrated with dravings om
the theme of various activities in the parks, had a text of about
12,000 vords, vas printed in 2 colors, and contained a large and very
handsome double page center spread in full color of Jacksom Hole and
the Teton Range in Grand Teton Kational Park (use of color plate

donated by Standard 011 Compeny of California). The cover featured
in full color the Libexrty Bell, om wvhich were superimposed four figures
of an American family wvalking forwvard to symboligse confidemce in the

Suture of our country and its institutions, dedicated to liberty of
the individual. (Walter Miller, a commercial photographer of
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Williamsburg, Virginia, took the two color pictures used in making the

cover. The four figures are Mr. and Mrs. Edward M. Riley of Williams-
burg and two of their childrem.)
This booklet was printed in an editiom of 10,000 copies at a

total cost of appruximataly $8,300 (about $5,000 for actual printing).
Delivery was to be early in February. Mr. Wirth indidated that he

Wumthmmmuuorunmamnm
-Wmmm«ma, 1956. As it turned out,

revisions, and later to complets assembly of the copies, knov wbat a
Darrov margin of time thexe was left in the case of the Mnpal MISSION 356
Report.

e President’'s State of the

q.!h-

All Gurisg December Mr. Wirth and msmbers of the Staff had
veen working with Mr. Bradley Pattersom, Jr., of the Cabinet Secretariat
to complete preparstion of meterials for the MISSION 56 presentation at

the White House sometine in Jamuary. Mr. Pattersom who, with his family
had been visiting and mountain-climbing in the Ratiomal Parks regularly

17



ragalariy since 1948, was fully familiar vith the Parks and their
problems as well as with the MISSION 66 proposals. One result of the
secretariat's murutmﬂnFMSSImééphnmaprwinth
President's State of the Union Message delivered to the Congress om

January 5, 1950. In that part of the message dealing with Resources
and Conservation the following statement sppeared:

During the past year the areas of our national parks
have besn expanded and nev vildlife refuges have been
created. The visits of our people {0 the parks have
increased much more rapidly tham have the facilities
to care for them. The adainistration will submit recom-
nendations to provide more adequate facilities to keep
alizeast of the increasing interest of our people in
the great outdoors.

This in iteelf wvas a sigwul recognition of the extent to
vhich the MISSION 66 Flan had taken hold in high quarters and the sup-
port that might be expected for it. This inclusion in the President's
Message to Congress fureshadowed the favorable reception the plan vas
to receive officially from the President éuring snd folloving the

Cabinet presentationm.

MISSION 06 Pressmted at the White House

For a viils in December it seemed that the Cabinet meeting
for MISSICN 56 would be held on Japuary 13, and plans were geared to
that date. Mr. Wirth had several "dry runs’ of the presentation with
Ar. Patterson of the White House Staff and certain officials of the
- Secretary’'s Office. Soom after Mr. D'Ewart succeeded Mr. Lewls as
Assistent Secretary of the Interior for the land managsment bureaus,
he and Secretary McKay decided that Mr. Wirth should make the principal
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mtmmmu—muth-mamtm,
nddmnuothu‘mmm«,mmmtdu-mt

M. Bredley Patterson gave to the matter. He worked as hard on the
mwuummmmunmrmrwam-
cessful Cabinet presentation as anyome in the Kational Park Service.
Buwmm,u.mo{mmmwn,
ummmmuumforumuunc-mmmm
mmhmmtmmm%muuumuw.




Mr. Patterson told the writer he thought this to be a highly important
accomplishment. He felt that if the MISSION SO program came before the

Cabinet and the President should turn to Mr. Hughes, as he oftem did
in such matters;and asked his opiniom of it in commection with the
hwdget prograa, and the lattar should express doubts about it or out~
right opposition, them the program in all probability would be under a
cloud in the Presidemt's eyes.

In vorking om this matter in the Buresu of the Budget,
Mr. Dodd found it desirable to remove from the MISSION 55 Plsa the pro-
posal %0 obtalin comtractual suthority for constructiom of duildings

and utilities. It was agreed that the President would be asked to
appIove the progrem as & viole, but that he would not be asked to
SUpport a4 given sum of money to ocarry out the 1l0-yeay program. He

would be asked to spprove and recosnmend to the Congress specifically

only the first year's fiscal needs t© lameh the progrem. As would
- be customary, the Buresu of the Dudget wuld keep a close gye on the

progress of MISSION 65 from year to year, and its comtisued support
vould depend on hov the National Purk Service exscuted the pogram from
year 10 year. It particularly intended to cheerve vhether the funds

vere being used to povide visitor services and accommodations that
Justified the progrmm.

The agenda for the Japuary 27 Cabinet Meeting was published
at the White House om Jamuary 25. It listed four topics for Cabinet

considaration ia the neeting to begin the next Friday at 9:00 a.m.
The first item vas, "The National Parks MISSION 06 - CP-43/1.” This
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listed Secretary of the Interior McKay, Assistaut Secretary D'Bwvart,
and Ar. ¥Wirth to make the presentatiom.

A MISSION 65 Cabinet peper entitled, "The National Parks-
wumary of the Program, uad ceea prepered by the Staff
with Mr. Patterson's nelp and published cn tie Cabinet's blue 'for

MISSION oo

cansideration’ staticaery om Jsmuary 25, 195G. This paper ws
distributed oy Mr. llaxwell M. Rabb, Secretary of the Cabinet, to

Cabinet membes's for their comsideretion. It was a seven-page, legal
length docunent. The last two and a 1alf pages summarised the 10-

your prograx of needs and proposed accomplishasnts. This documenc
bore the idemtiifying mumber, CP-43/1. (1)

aovie ojectors and on him would fall the responsidbility of pre-
venting any malfunction in this equipment during Mr. Wirth's talk.
Garrison, Carnes, and Stagner amrrived at the Interior Building st
8:15 a.z. on Friday the 27th, picked up the projeetor equipment,

spare bulbs, aad prooceeded to the White House. There, in the




for the Directar's use, placed the screem for the rojections, and set
up the eagsels for wo large charts. Jne of these showed the financing
table for the MISSION 6 program; the other gave s brief listing of the
mincipal legislative requireasnts needed to iaplemsnt certain phases

of the plan. The pojector was adjusted for focus and all arrangesents

completed before Cabinet membess began entering the room.
The Cabinet wexmbers began arriving in the room about 9:25 a.a.

and gathered in small goups. Thay stood arcund engaged in casual

o had ocoms dowmn from Rew York for the Cabinet Meeting, "What is this

MISSION 506, Davy Crockett in Yellowstone:!” The meeting was o begin
at 9:30. Pumctually at that hour the door cpened frum the Presidemt's
study, and Presidemt Iisenhover extered the Cadinet Room. He took his

seat at the canter of the Cabinet conference tahle; the others then
took their seats. (1)

All persoms normally atiending the Cabinet meetings were present
except the Vice President and Secxetary of State Dulles. Mr. HSerman
Phlegar, legal Advisor for the State Nemartament, represented Mr. Dulles.
Mr. Percival F. Brundage represented Mr. Jughes for the Sureau of the
Sudget; end Mr. Victar E. Cooley, Deputy Director, Office of Defense

¥ 4

(1) This account of most of the details of the Cabinet meetingy ave—

based on a mewmorandum prepared for the writer by Mr. Carnes of

vhat bhe observed, and on a convexrsation by the witer with

dr. Stagner. The latter apparemtly either nade notes at the

time of the neeting or entered them in a pocket notebook soan
thereafter, since he referred to these notes frequently during
the converaation on this subject.
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Mobilizaticnm, represented Mr. Fleming. As already memtioned, Mr. Hareld
E. Stassemn, Special Assistant to the President for Disarmenmsnt Matters,
and Mr. Henry Cabot lodge, Jr., United -tates remresentative to the
United Nations, vere present. The folloving ~nite House and Cabinst
aids alsc vere present: BSermard M. hanley, Kevin McCann, Fred A.
3eaton, Maxwall M. Rabb, Bradley H. Pattersom, Jr., Murray Sayder, Howvard
Fyle, Gabriel Saugs, BEryoe N. Harlow, Gerald D. Morgan, and I. Jack

sonditions in the paticnal parks, the i{ncresse in visitation that wes
agprevating the problan, and the insdequey of appropriations to permit
the National Park Sarvice to take all the corrective actions needed.
' then asked Director Wirth o outling the existing problems, and to set

forth the program e proposed to xeet them.
Mr. ¥irth explained the Matiomal Park Service situatiom,

problems, and proposed plan of actionm. Altogather he spoke for about
1o minutes. His presentation was inforwal in a conversationsl tone.

(1) Based on list in Mr. Patterson's file.
33




He used some slides to illustrate crowded comditions in the parks.
Following zhe slides, three minutes of color movies taken in some of
e larger parks io Juna of the preceding smmer illustreated the same
theme. After the film, Mr. 4irth referred to the large charts sboving
the financing schediule and the legislative needs for the progrsm Le
had Just outliaed.

After My. w~irth had concluded, Secretary McKay called on
Assistanmt Secretary D'Ewart t0 commsnt on hov the program might best
be presented o Congaess, in the light of his 10 years' experience
thexe. Wamm i&r. D'Dvart had finished his brief cosmmnts, Secretary
MoXay twimed to the President and asibed, "Mr. Presidsemt, snd GCentlemen
of the Cabinet, are thare any questions:"

Presidant Zisenhover spoke up at cmoe sayimg, "Yes, I have
& gstion. &4y wvas not this request made back im 19%531"

Secretary eXay explainsd that appropriatioms hed beem in-
creased from 45 ailliom to $62 milliom, but that the Department had
Ot been 1n a positice to presemt this recoamendatiom ia 1953. There

wire then a mumber of guestions and comnents from varicus members of the
Cabinet group. Discuseion twned Wwiefly on the minimm vege as it
affected park concessiomers, end the possiuility that the Departmental
rules for concessiconers needed to be recomsidered.

Then there vas the quary as 0 hov nearly the revenues from

park fees mateched park developnemt and operating cosis. The answver
wvas that they did not. Then caxe the comment {om one of the Cabinet




that he had notliced the average amnual cost of the MISSION 56 mrogran
would be in the neighborhood of 380,000,000. Since 80,000,000 visits
were expected amwally by 1956, according to the MISSION 56 study,

wuld not an aversge entrence fes of $1 for each of the visits pay off
the sum needed for the MISSION 56 program, he asked.

At this poiat President Risembhowss interjected that ne did




After a discussion of some twenty minutes, President

Eisenhover asked Secretary McKay if he could start the MISSION 36
program of improvememnt for the parks at once. The Secretary
aenswvered that he could "as soon as I get the money."

The President them said that he approved the MISSION o0

progren as the besis for an expanded 10-year development of the
Nation's park and historic sites. He said that he would siga a

letter to the Congress recoumending the program but that Secretary
McKay would be responsible for presenting and supporting the prograam
before the Congress. (1) Secretary McKkay offered the letter for
signature "on the spot” at the Cabinet table, but the President

deferred this until later in accordance with his custom of using the
Cabinet meetings exclusively for policy discussioms and not for

sigonature of detalled, specific documents.

At the comclusion of the MISSION 66 discussiomn, Mr. iﬂrﬁ
and his assistants from the National Park Service vere asked to wait
in an adjoining room while the other items of the agsnda vere dis-
cussed by the Cabinet. After the Cabinet Meetiing had terminated,
they made a second presentation of the MISSION 66 Program to the
(1) Cabinet Paper - Privileged, RA - 43, January 27, 1950. This

is a record of action taken on tue items in the of

the Cabinet Meeting of Jamuary 27, 1950. CP - 43/1 covered tae
MISSICY >0 itenm. ~




Departaental Cabinet Assistants vho regularly are called togsther
after each Cabinet meeting for an oral "debriefing" by Mr. Rabb and
Mr. Patterson in order t0 insure full and lmmediate staff follow-
through on Cabinet decisions. Mr Wirth gave this second presemntation
in the Cabinet Room at 11:30.

Mr. Patterson stated subsequently that the "hite House
Cabinet Secretariat considered the Ratiomal Park Service MISSIQH 30
one of the most effective agenda items ever presented at & Cabinet
neeting.

Those of the staff who had not gone to the Cabinet aseting
spent the time uduulwry\nrkmmughwmthmrm going.
Their first information came just after noon vhem Mr. Wirth popped
into the room and gave them a first-hand briefing of the event.

56 to Conmres:

3§ o TX D

e Presidant Recc

Pursusnt to the President's actiom in the Cabinet meeting on
January 27, the Cabinet Secretariat began the preparation of the
necessary docummnts t0 indicate to the Congress Executive apgroval of
the prograa. This task fell largely on Mr. Bredley Patterson. The

Cabinet Paper, vhich had been approved vithout change, wvas re-circulated
by Mr. Habb on the same day, in the regular format of an approved
Cabinet Paper. Folloving this Mr. Fred Seaton, Mr. Murray Snyder,

and Mr. Rabb reviewved and cleared the implexenting letters vhich were
drafted by Mr. Patterson for Secretary McKay's and the President's
signatures. There wvare three documsnts. The first vas a letter from
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Secretary McKay addressed to the Presidemt. It vas signed on Pebruary 1,
1950, and formslly transmitted to the President, the Nationsl Park

Service MISSION o6 program and recomwended this undertaking to niam for

consideration and approval as a part of the Administration's rescurces
conservation program. The second and third documents wvere identica

atiers fron the rresident to the Vice Fresident as President of the

Senate and t0 the Speaker of the House of Representatives, stating
that he had asked the Secretary of the Interior to present o the
'mmwéém,aﬂunthomﬁmuth
existing inadequacies in the natiomal parks 1tuu¢hlipd’to correct.

The President signed these lstters on Pebruary 2. The concluding
Morm.mmwmmimmmummm

of Congress said:

I have reqested the Secretary of the Interior to submit
this plan to the Congress and, to the extent that funds
are availadle therefor in the curremt fiscal year, to
wake an imnediate degimning. There will shortly be trans-
aitted to the Congress an amendment of the 1957 Budget so
that adequate provision may be zade for the prograa
forwvard vithout delay in the nev fiseal year. (1)

That same day, February 2, the White House made these latters

public.

(1) In a nemorandem of Jamuary 30, 1955, Mr. Maxwell M. Rabb trans-
mltted draf'ts of the three letters to the Secretary of tae
Interior for his reviev and clearance. The first letter wvas a

revision of one prepared in the National Park Service and the
Departnent, dated January 13. Mr. Rabd's nemorandum stated that
the last sentence of the paragraph quoted above was inserted at
the request of the Buresu of the Sudget.




(y

The Presidant's letters to Congress on MISSION 56 did not
find that body unavare of the program. Several members of the Senate
and House had folloved the progress of the MIGSION 56 Study for several
months and had taken a very active interest in it. The Director had
not released to nembers of the Congress any of the plan's provisions prior
1o its presentation to the President and the Cabinet, so they did not
nov specifically what the program called for. But of its gsneral
lxport they were fully awvare. As a matter of fact, prior te. the
Cabinet presentation, several aembers of Congress had of their owm
volition started action in Congressional committees om bills to provide
the kind of assistance the MISSION OO0 progrem spelled out.

ihus, the

Presidmmt's support of the program placed the Exscutive arm of the

$19,153,700 over the amount appropriated in the 1956 f1seal yoar,

The 3uilding and Utilities amount alone wvas incressed from $4,400,000
in the original Ludget estimates to $14,250,000, and sn added 31,000,000

was allowved for acquisition of lands and water rights. The entire
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10-year orogran of the MISSIOR 5O plon was estimated to cost

'-3150 ; 3:"‘5; JOO ¢
It is apparent that Mr. Bradlay Patterson of the White House

Secretariat played an important, periaps vital, role in the success-
ful presemtation of MISSION 50 to the Presidemt and the Cabine:.

This engaging young nan deserves a special word of praise in any
chromicle af the +ISSION 66 program, even though it is as urief as
tais cne. A letter fiom Mr. Patterson 10 the Director on Februaxy 11, 1955,
ansvaring one froam the Director thapnking nim for his help in obtaining

Adainistration support of the program, reflects some indication of
his perscnality and temperement, and the feeling he perscnally had
for the Nation's great parks. In this letter Mr. Patterson said in

pare:

on ay part, let it be in ressmbizrence of some of those

If there wms a nineh of added enthusissm, and a fev extra
which nave enriched my l4ife beyond any measure.
&y

vill pever come an inheritance for
there be bequeathed to theam and toO
come, lake Solitude, Camp Muir om Rainier,
a stroll in Crescent Meadov, a camp-

hank account

4ith the MISSION O6 Report sent t¢ press, and the work
finished as well on the popular boocklet versiom of the MISSIOR oo

plan, the Staff resumed the long interrupted work of revieving tne
individual park prospectuses, all of vhich had been received in the

X




Director's office by the and of 1955. wWhile all of these were not in
final form, Mr. Wirth vanted to send %0 the parks quickly an approval
notice or to indicate that more work vas needed. In order to aceomplish
this vithout delay he initiated a series of meetings over the weekends,
Saturdays and Sundays, beginning om 1l4-15 January, 1956. Certain
membars of the MISSION 60 Staff, Mr. Garrison from the Steering

Committee, and the Division chiefs met with Mr. Wirth ia this reviev.
Mumu&tuwmummmm
by mmbars of the Stafi who had reviewed the ospectuses, snd of

digests prepared oy some of the Departasmtal Trainses. In a series
of five vesk-end neetings the Director gave a mrried reviev to the

prospectuses. On this basis, letters were semt to the various park
Superintendents advising them of action takbsm on the park prospectuses.
During Jaauary 1955, as the White House Cabinst presemtation
wvas being readied and wvork om the reports completed, the Director and
cartain membezs of his staff had to give considerabls attention to the
forthooming Amsricaa Piomesr Dinmer, seheduled for the evening of
Pebruary 8 in the cafeteria dining room of the Imterior Building. The

dinner vas sponsored jodntly by the Searetary of the Intarior and the
Angrican Automobile Association. The menu festured bisom and elk

neat furnished for the occasion by the State of South Dakota. Mr.

Rugsell E. Singer, Dxecutive Vice Presidemt of the AmSrisam Automobile
FPeatured

Asgociation, vwas to serve as Toastawmster om the occesiom.
apeakers vere to be the Homorable Clmrence A. Davis, Under Secretary

9
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of the Interiar, represeanting Secretary NcKay vho was out of the city;
Mr. Maxwell M. Rabb, Secretary to the Cabinet; Mr Edwin S. Moore,
Secretary and Ceneral Mspager, California State Automobile Associatiom;
and Mr. Horece M. Albright, Board Chairman, American Plamming and Civic
Association.

Aftexr the dinnexr M. Hirthmtoclwapﬁsntatiand‘m
MISSION 05 program to the dlmer gussts, and there was to be a shoving

of a film etitled, "Adventure in the Natiomal Parks,’ prepared especially
for the oceasion by Mr. Walt Dismmy. At the Amsrican Pioneer Dinmner,

Mr. Wirth plasned to make the first distribution of the attrective
booklet emtitled, Our Heritage, intended to serve as a popular presenta-
tion of the MISSION 56 plam. |
Approximately sixty ssubers of the Senate aad House of

Representatives accepted invitations om bebalf of themselves and their
vives to attend the dimner. All members of the Americam Planniag and
Civie Association attending the Associatiom's annual mseting them bdeing
mmwmmmmmm. Officials of conservation

goups and other perscas influsatial in that field also vere invited.
Mr. Ronald F. Lee of the Director's staff served as principal liaison
in the National Park Service to work vith the Amsrican Automodile
Asgsociation in making the arrengssents and performing the meny duties
incident (0 what proved to be a very plessant and successful dinner

ceremony .




(h

The approximately 350 gquests at the American Piomeer Dionexr
obviocusly enjoyed the occasion. The commants of each spesker referred

ln varying degrees to the Hational Park Service MISSION 55 plam.
¥r. Rabb spoke in stromg support of it for the Administration. The
Anerican Automobile Associstion pledged {ts mpport. The presance of
80 nany Senators and Congressmen attested to a videspread Congressional
interest in the plan. At the comclusion of the dinner a large mmber
of the gests repaired to the Interior Departasnt Auditorium vhere
Br. ¥irth, usiag ocolor #ides and film etrip, spoke on the MISBSION 66
plan. The last item of the eveming's program was Walt Dismey's special
mmmmm,.mcmmmm.
Living Desert”™ and "The Veamishing Prairie,” vhich had beemn filmed in the
oatiooal paxrks. (1) i

Mr. Wirth viswed the Amsricen Pioneer Dinpee as the sulxinating
event ia his yesr-long campalign of lmmching the MISSION 56 program.
mzum,uwm:mmmmdmmmm,
¥r. Wirth probably felt that greater success hed marked his efforts with

the MISSION 96 idea thes he hed dreamed possihle a year Lefore.
A testimomial of his great servioes soon cams to Mr,. Wirth in

the form of the Interior Department's Mitation For Distinguished Sexrvice.

(1) Ammarmmnmmunurmu

N WAVIQ IREES m.l?)'é, . 3-11.

wry 12 21, also

mmd )d%&?;hnnfaurmwh

Mmmm,mmum"smumm,_
witten by William M. Hlair.
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Secyetary Nelay avaxded Am this ia recogaitiom of cutstanding service

in promoting and administering the national park system. But M. Wirth
mev that although an exosllent start had besn made toward his goal,

zine nore yeoars of persevering verk loomed ahead befoxe it would beocgme
an actuality. That part of the text of the Departmsmt's Distinguished

in the mamer of 1993, vhan the wvoak of the Staff we Jjust beglmaing
mumd.-,t.m-nmm—h-muutuw
be vould estahlish a amller staff e a pormanent dasis, o st least
CRh & Um-yoar basis, to wmteh over and Molpy Lapleomemt the emseution of
the MIBSION 65 Fiam if it wven ssesptanee. On seversl later cecssioms
he amtioned this idsa. The Staff early came t0 expect, tharefore,
that the Direstor would, in fact, establish sush a growpy to replace
the Stuly Seaff. Dy Pehwuary 1957, vith 1ts vork finished, the origimal
staff had beam i{n being Just about oms year.

o




By this time Mr. ¥irth had announced the composition of the
perusnent MISSION o6 Staff vhose duty would be to belp keep the progrem
moving ahead on schedule, and to assist im the many pobleams that vere
cartain to arise vith reference to it in the field of public relatioms.
To this staf? Mr. Virth named M. Comes as Chief, M. Stagner as Assist-

Stuly Staff. Wr. Julius A. Martinex trensferred from Sequois amd Xings
Canyon Hational Park tc become the final msmber of the permsnemt StafY.
Thres mambers of the original Staff retuwrned ia Yebruary to their former
positions end parwmasmt wrk; Harcld Ssith reterasd to the Frogrems
Branch, Jask Dodd returnsd to the Forestry Brameh, and Moy Applemsn
returned to the Histary Iremeh.

Some wvesks later, ia April 1956, the assbers of the original
3taff recsived the Departasmtal Usit Avard for Meriterious Serviee,
ummsm«méﬁmmmu. This avard, sigaed

by Secretary of the Interior Douglas MeXay, resds as follows:

hwmdmm_ufwolm-m
research epd plamming projest vhich has as {ts goal the plamning
of a Eatiomal Fark System of tomorrow.

The purpsee of MISSION 56 is to reviev all opmrstiions sad plams
of the Estimmal Park Serviocs and to present a constructive aad
sound program %0 Wiag the presemtly inedegate developmmmt for
operetion, pmotestion, and public use imto harmony vith the

WIMhumdMarmm
Park System for tamcerov, kesping in xind
vos Of the Serviee to conserve scamic amd

axd vildlife, and t0 make the axeas available
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for use and enjoymamt vithout substantial impairment. The
{imaginative and creative approash demcastrated Ly the staff wvith
respect to provlems, vhich at times seemed insurecuntable, has
bean effective in stimilating & nev exra of optisnism and objective

thinking for the emtire Service perscanel. Without regaxd to
perscnal incomvenience, staff nembers met with field representa-

_ MISSION
o0 13 not fialished but it is well om {ts vay. This is due in
asue o the fine work and extraordinary devotiom which
force displayed. Its work will continue and intewsify
come a8 the anissiom is crystallised into tangible

achievemanta. recognition of outstanding accomplishasnts,
the Departaemt the Intezxior comfers upon the staff of MISSION
20 1ts Unit Awvard for Meritorious Service.

Early iz February 1996, Mr. ¥irth replassd the original
Stesring Committes vith an Adviscry Cammittee for the MISSBION 66
Program, expesting that {ts membership vould change periodically.
The Advisary Committes included mambership from the Vashingtem,
Regioual, Design, smd Park Offices. It held its first meeting ia
the old MISSION 50 Staff rogm om Febeuary 13, 1955. Its members wvere
the following:

lezaal A. Garrisom, Chairmsm, Chief, Branch of Comservation snd
Protastion, WYashington Offioce

Joha E. Deaxy, Chief, Matural Histery
WexTen HEamilton, Asst. Supt., Tellowtens Natiomal Purk
Hexrbert E. Kahler, Chief Historiam, vashiagtomn Office

Thomas Vint, Chief, Divisiom of Design and Comstruction,
Washingtom Office

Herbert Maier, Assistant Reglomal Director, Regiom Pour Office
Ray Vintam, 3upt., Castillo de San Marecs National Momment
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Robert P. White, Supervising Engineer, Eastern Office, Divisiom
of Design amd Copstruction

J. Carlisle Croueh, Chief, Division of Opsrations, Regiom Five
office

Glen T. Bean, Supt., Chaco Canyon National Moomument
I Fetruary, af'ter the favorable reception of the MISSION
66 Report had become a firm fact, a meeting of some izportance vas

hald in the Director's Conference Room with all members of the

original HISSTON 5O Staff, the original Steering Committee, the
Director and Chiefs of Divisicns, and cartalin asambers of the Secretary’s

Office pressmt. The oecasion vas ito listem to commmmts from Sam

Dodd of the Budget Buresu on the MISSION 55 progrem. Mr. Dodd had
bad a far larger part than most of those present realised in Wwinging
the MISSION 55 Program to a faverable reception vithin the Adwimis-

tration. In the course of his comments he stated wat vas already

vell nown - that he vas soomn retiring. As a friemd of long steamding
of the Ratiomal Perk Jexvios he spoke of the pitfalls and 41£01-

culties the Service must guard sgainst over the long haul, the tem-
yoar period, if it vere t see the program g0 om t0 a succeseful
conclusion. One mest ot take it for granted, he vwrned, that the
very sucosssful start of the program wvould assure contiaued strong
support unless the prograa wvare carefully supervised and kept to its
prirpose. There must be 4diligmt care exercised that the prograa

provided public facilities and that the f'nds provided vy the Congress
vere not diverted 0 other purposes, no matier hov well justified that

might De.




It vas clear froz: his comments that reyresentatives of the

Bureau of the Budget expected t0 watch carefully the progress of the
MISSION 06 program, and that if it did not live up to its svowed amd

expressed purposas it aight very well emcounter futwre strong criticisa
and opposition. If this happened, the vhole MISSION 66 program would
be in Jjeopardy. m.w'-mmammmmwtm

28 apole as & friend wbo vas trying to give good advice to those who
vould be responsibles for aduinistering a progres in vhich he believed

aid wiiich be bad helped 0 got started. To the witer at leass,
remgubering later . Dodd's words vben be dissussed the MNISSION &6

Plan merely as t0 the cemtral idea and parpose, but that its Lmplemsnta-
tion world be a yearly matter, each sucosseive year's hadget for it

depmding in great part om hov well the past year's sypropristion had




