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Kansas Youth Hit the Water
Through a collaborative partnership with Freedom’s Frontier 
National Heritage Area and the Boys and Girls Club of 
Topeka, Lawrence, and Kansas City, the staff at Brown v. 
Board of Education National Historic Site (BRVB) developed 
a week-long youth program. Designed to repeat for five weeks 
during the summer, the program took youth to historic sites 
throughout the area to learn about the struggles for equality 
in America. Over the past two years, the program has involved 
over 250 youth each year and introduced them to the history 
represented in the National Park Service.

In the spring of 2014, BRVB staff wanted to add more outdoor 
activities to the program. After partnering with the National 
Park Service Rivers, Trails, and Conservation Assistance 
program, the staff decided that getting the kids into canoes 
would be an excellent addition to the program. NPS staff 
involved the river advocacy group Friends of the Kaw for 
additional support and experience. The Friends of the Kaw 
brought close to a dozen volunteers who were professional 
and knew how to handle students’ anxieties. The volunteers 
taught a safety program before the students got into the canoes 
and then taught the kids how to paddle and turn the boat. 
Additionally, the volunteers and staff gave programs on the 
water cycle and macro-invertebrates which helped ease the 
students’ concerns with insects and other wildlife. For the 
overwhelming majority of the students, it was their first time 
on a public waterway and first time in a canoe. Many were 
reluctant to try this new experience out of fear of insects, 
wildlife, and being on the water. 
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CURRENT PROJECTS
1.  Arkansas River Water Trail 

Kansas Department of Wildlife, Parks and Tourism
2.  Blue River Strategic Conservation 

Heartland Conservation Alliance
3.  Healthy Living Campus at Kemper Farm 

Committee for a Healthy Living Campus at Kemper Farm
Find out more about each project starting on page 2.

ABOUT US
The Rivers, Trails, and Conservation Assistance program is the 
community assistance arm of the National Park Service. Program staff 
provide technical assistance to community groups and local, state, 
and federal government agencies working to protect natural areas 
and water resources and enhance close-to-home outdoor recreation 
opportunities. We help communities plan, organize partnerships, and 
achieve on-the-ground success on projects they initiate.
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education and engagement strategy 
to determine the level of community 
understanding and connection 
to the Blue River, map resources, 
collect community stories, and look 
for opportunities to reconnect the 
community to the river

3.  Healthy Living Campus at 
Kemper Farm
Project Partner: Committee for a 
Healthy Living Campus at Kemper Farm
NPS Contact: Brian Leaders
Location: Overland Park 
Congressional District: KS - 3

Project Goal

Build a successful Healthy Living 
Campus that teaches people how to 
make healthy living choices and makes 
them want to live healthily through 
fun and exciting activities. 

NPS Role

Assist in the planning and development 
of a healthy living campus to be 
located at the historical Kemper Farm. 
Assist in gathering stakeholders, 
researching funding sources, and 
guiding the committee through the 
community engagement process.

But it became clear at the end of each week that the canoe day was the most 
memorable event of the week for the students. Many students became so interested 
that they asked how to get a canoe and get on the water again. This activity was such 
a positive experience that next summer BRVB staff is planning to make the canoe trip 
the focus of the camp.

“ The partnership was 
essential in helping 
underrepresented kids 
experience the great 
outdoors and create 
a positive connection 
to the National Park 
Service mission.”

 - Nicholas Murray, BRVB - NPS
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We’re Here For You. 
Could your project benefit  
from NPS Staff Assistance? 

Contact us to find out.  

Brian Leaders
402.661.1568
brian_leaders@nps.gov

Kim Shafer
402.661.1914
kim_shafer@nps.gov

Current Projects
1.  Arkansas River Water Trail

Project Partner: Kansas Department of 
Wildlife, Parks and Tourism
NPS Contact Brian Leaders
Location: Arkansas River 
Congressional Districts: KS - 1, KS -  4

Project Goal

Develop a world-class water trail in 
the state of Kansas and, in the next 
two years, achieve National Water Trail 
designation.  

NPS Role

Assist in a river survey to determine 
what elements are needed to complete 
the Arkansas River Trail. Support the 
Kansas Department of Wildlife, Parks 
and Tourism by reviewing the current 
water trail inventory and in developing 
additional access sites and programs to 
fulfill the requirements of the National 
Water Trail application.

2.  Blue River Strategic 
Conservation
Project Partner: Heartland Conservation 
Alliance
NPS Contact: Kim Shafer
Location: Blue River watershed in Kansas 
City, Missouri and Kansas 
Congressional District: KS - 3

Project Goal

Build a strong coalition of nonprofits, 
community organizations, and education 
and government entities to raise 
awareness and protect the natural and 
cultural resources of the Blue River in the 
Kansas City metropolitan area.

NPS Role

Work with the Heartland Conservation 
Alliance and the myriad of Blue River 
urban partners to develop a community 
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