FY 2018 Challenge Cost Share funding – Application Projects outline

[bookmark: _GoBack]Note: The information on this worksheet will be required to complete the online application. 
Project Name:  

Project Location:   
Please name the NPS area directly involved in the project - National Park, National Trail, or Partnership Wild and Scenic River.
Project Goals: 
Applications are being accepted for projects that will advance any of the following goals:
1. Improvements in recreation opportunities, access and infrastructure;
2. Protection and restoration of trails or rivers/riverside lands; 
3. Stewardship through public engagement; or
4. Increasing public use and awareness.

Abstract:   
2-3 sentence summary of the project.

Project Description:   
(Paragraph) Detailed description of Challenge Cost Share proposal (2000 character limit)
 
Project Outcome:   
(Paragraph) Specific expected outcomes of this proposal as they relate to the project goals listed above. How will you measure success (e.g., estimated number of youth participating)? 
Number of Participants:   
Estimate how many people, youth will be directly engaged in this project. 

NPS Lead Contact Information:   
Please provide the NPS unit/program, person of contact and their position, email address, and phone number.
Partner Contact Information:   
Please provide partner organization, name of point of contact, email address, and phone number.

NPS Endorsement:  (upload endorsement message through the on-line app)
Provide the name of the NPS superintendent or Trail/River manager who has endorsed this project. 

Funding Request:   
Cash amount requested up to $25,000. 

How will you use the Challenge Cost Share funding?   
Identify what goods and/or services will be purchased from challenge cost share funds. Remember project funds cannot be used to fund federal employees.

Who will be involved in executing the work?   
Please name the groups involved and their roles in helping complete the project (NPS and partners).
Partner contribution?    
Please Identify cash, goods, or services that will be provided by non-federal sources to help complete the project Equal match from all partners – financial, in-kind and volunteer services to the Challenge Cost Share request.
Target Start Date:  month, day, year.
Target Completion Date:  month, day, year – substantially completed within 9 months.
