NRCA Focused Condition Assessment (FCA)
Project Proposal Form FY22 Call 


Project Title:	

Park Unit(s):	 

Region(s):	

Proposal Submitter: (lead, if multiple submitters)
	Name
	

	Title, Location
	

	Email Address
	

	Phone Number
	



Project Manager (PM): (typically handles ATR/COR duties, administrative/management review, etc.)
	Name
	

	Title, Location
	

	Email Address
	

	Phone Number
	



[bookmark: _Hlk54615056]Principal Investigator (PI): (if known; can’t be the same as the PM; may not be NPS staff unless prior approval is granted by the regional NRCA coordinator/region and the national program office)

	Name
	

	Title, Location
	

	Email Address
	

	Phone Number
	




NPS Technical Lead: (primary technical advisor; can be the same person as the PM or PI) 
	Name
	

	Title, Location
	

	Email Address
	

	Phone Number
	




Other Key Contacts/Participants: (if any, provide list) Name, Title/Location/Email, Project Role


Project Timeframe (Estimated): 

Estimated Start Date (month year)	

Estimated End Date (month year)	


Primary FCA Project Type (refer to FCA Project Types):  
☐Landscape or Watershed Scale Condition Characterization
☐Vulnerability Assessments 
☐Resource Restoration Design Projects
☐Effectiveness Evaluations
☐Other – for studies that don’t fit (or combine elements of) the above types


Expected funding mechanism(s) used by the project: (select one or more options) 

☐Cooperative/task agreement
☐Interagency agreement
☐Contract
☐In-House - might include reimbursement of NPS staff time/salary (if pre-approved)




Project Narrative and Justification (expected length is 2-5 pages for items 1-7):
1.  What is the resource management issue or question? (What is the pressing issue or critical information need?) 

2.  What park natural resource(s) will you evaluate current conditions for?   
	Natural Resource(s) Evaluated	
	  Indicator(s) of Resource Condition Assessed

	
	

	
	


* For additional information on resources-indicators, see NRCA guidance (link)

3. What are the primary existing data and information sources you plan to use?  


4. If applicable, what limited types of new data do you propose to collect as part of this study effort? (Provide a rationale for collecting new data; what data gaps will it fill, how will it strengthen the analyses?) 


5. What study approaches, methodologies, or techniques will you use? (Are they well established or are you doing something new or unique?  For example, are you applying an existing methodology but modifying it by extending its use to new types of resources, new geographic settings, etc.?)  

6. Who are you seeking to partner/collaborate with on this project? (In addition to the above-named personnel, what individuals or offices/programs/partners are you hoping to engage in the project work effort?  What level of engagement or types of contributions are you counting on from each of these entities?)

7. What outcomes are you looking for from this project? In addition, what ongoing or near term management activity do you plan to use this information in?


8. Characterize the final products you expect to receive from the project. (All projects require a technical report, and a communication product. Other products may include databases, geospatial products, decision support model, etc.) 


Project Cost Summary: Breakdown of FCA funds requested, other support funds, and in-kind.
	FCA Budget Summary (Estimated Costs)

	 
	FCA 
Funding Requested 
	Optional:
Direct Funding from Other Sources
	Optional:
In-Kind Contributions (Region or Park)
	Total

	Year 1 – FY22
	$xx
	$xx
	$xx
	$xx

	  Year 2 – FY23 (if applicable)
	$xx
	$xx
	$xx
	$xx

	Total
	$xx
	$xx
	$xx 
	$xx

	
	
	
	
	

	Amount of FCA funding directed to collecting new data
(salary, travel, equipment, etc.)
	$xx 
	
	 
	 

	Percentage of FCA funding directed to collecting new data
(max = 30%)
	xx %
	
	 
	 

	Amount of FCA funding used to reimburse time/salary for NPS staff (project coordination, analysis, writing, etc.)
	$xx
	
	
	



[bookmark: _GoBack]Project Cost Details: Your best yearly estimates to support your budget summary. Demonstrates that you have an idea of what it will take to accomplish the project. List salary, travel and equipment details. Add rows as needed. Pre-approval from the regional NRCA coordinator/region and national NRCA program is required for any NPS staff salary reimbursement.
	FCA Program Funds
	Description
	Cost /Unit
	Total Units
	Total Cost
	FY22    Amount
	FY23     Amount

	NPS Costs (indicate in italics those costs for collecting new information)

	Staff Salaries
	
	
	
	
	
	

	Staff Travel 
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	Partner Costs (Contractor / Cooperator) (indicate in italics those costs for collecting new information)

	Personnel
	
	
	
	
	
	

	Travel
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	

	Direct Costs
	Cooperator subtotal
	
	
	
	
	

	Indirect Costs
	Overhead (e.g., CESU 17.5%) 
	
	
	
	
	

	Totals
	
	
	

	Total FCA Program funds requested
	

	Amount of request for collecting new data
	$

	Percent of request for collecting new data
	%



Evaluation Criteria ** 
1. Significance of the Project (1-5 points): What is the resource management issue or question you want to address through this resource condition assessment?  Is the resource/issue for this project identified in park documents (e.g., GMP, Foundation Document, RSS, traditional NRCA) or external documents (e.g., recovery plans, academic publications) as a high priority? What is the need and urgency of this study? Does this project fill a critical information gap? 
 
2. Strength of science and condition assessment components (1-5 points): What type(s) of condition assessment information are you hoping to get from this study? 

3. Use of existing data sources (1-5 points): What existing data and information sources are available for the project, including the quality of these data and relevance to this assessment?
 
4. Feasibility of the project (1-5 points): Project feasibility includes the ability to complete required compliance, contracts or agreements, provide appropriate NPS oversight, demonstrate a realistic and cost-effective budget, and must account for local factors that may affect the project timeline. Timeline for completion must be two years or less.

**Regional NRCA Coordinators select and implement the evaluation/rating criteria. 
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