Dear WCPA Members:
World Heritage has long been a priority cross-cutting theme for IUCN, especially with the Protected Areas Programme (PPA) and the World Commission on Protected Areas (WCPA).  Its strategic importance lies in its attractiveness as a concept (“the best of the best”), its origin as a global Convention to which most countries are signatories, and its potential as a flagship programme to enhance capacities for PA management in general.  However, to meet its potential, an IUCN Action Programme for World Heritage will need to be clearly articulated, carefully integrated with other programmes and activities, and realistically resourced.  The purpose of this note is to solicit indications of interest from those of you who want to be involved in this process.

Action Programme

IUCN has been involved in World Heritage from the drafting of the Convention over 30 years ago, through regular participation in its implementation as an official Advisory Body, to today’s proactive role as an advocate and catalyst for action.  Thus, the challenge is not so much to build an action programme, but rather to articulate and package it in ways that facilitate resourcing and action.  This is a task that is currently in the works, but the main outlines are relatively clear, and will be built around the following general elements (major sub-elements indicated in the parenthesis):

1.
Improving the nomination process (clarification of concepts, provision of information, guidelines and manuals, thematic studies, indicative lists, nomination documents, desk reviews, field evaluations, data synthesis, and technical recommendations)
2.
Building the capacity to manage (reference materials, networks, training, access to information, cooperation, and pilot field projects).

3.
Developing mechanisms for sustainable finance at the global, regional, and individual property levels (governmental and non-governmental support, dedicated funds, technical and financial cooperation, volunteers, sponsorship, donations, etc.)  
4.
Monitoring, evaluating, and reporting on the state of conservation and management of each property on a regular basis (processes and procedures, field missions, data analysis, and recommendations).
5.
Enhancing awareness and outreach to key constituents (publications, access to information, information management) 
Key Enabling Activities
The demands on the PPA and WCPA regarding World Heritage far outstrip the current capacity to respond, and these demands are increasing each year.  Thus, key enabling activities are required to build capacities to fully meet current demands, and put the mechanisms in place that will make it possible to implement the full spectrum of activities outlined in the Action Programme.   We consider the most important and immediate enabling activity to be the enhancement of IUCN staff through secondment.
Secondments

Perhaps the quickest and most effective way of enhancing current IUCN staff capacity for WH is through secondments.  This approach will at the same time strengthen linkages within the WCPA network, and provide intensive training opportunities.  Indeed, a secondment can be an important investment for a host institution interested in increasing its exposure to the global PA community; exploring experience with cutting edge approaches to contemporary PA practice; sharing and benefiting from experiences around the world; forging closer links to IUCN, WCPA, UNESCO and other partners; and bringing in new ideas to maturing environment ministries and PA agencies.  Certainly, it has been shown that capable personnel seconded to IUCN by national PA institutions, NGOs, or academic institutions can make solid contributions that benefit both IUCN and the donor institution, especially if the secondment is developed as a training opportunity. 
Priorities

The following priorities have been identified for secondments:
1.
An experienced professional to serve as Senior World Heritage Programme Officer at IUCN Headquarters.
2.
An entry level professional to serve as a World Heritage Intern at IUCN Headquarters.

3.
Mid-level professionals to serve as World Heritage Officers at two of IUCN’s Regional Offices.  For English-speaking professionals, the offices under consideration would be Asia (Bangkok), Eastern Africa (Nairobi), and Southern Africa (Harare); for French-speaking professionals one of the offices in Central Africa (Yaoundé or Ouagdougou); and for Spanish-speaking professionals one of the offices in Central America (San José, Costa Rica) or South America (Quito).  All candidates must be able to communicate well in English, wherever they may be posted.
In some cases, it might also be possible to work out secondments, either full- or part-time, working from a home office without relocating.  In this case, the work would have to be organized differently with the focus being on a specific task that can be carried out with relative independence, but it would also be necessary to plan 3 or 4 visits per year to IUCN HQ.
Costs

When considering the possibility of a secondment, it should be borne in mind that the cost involved is not only the salary of the professional involved, which would be covered by the host institution, but the costs of relocation, administrative support, and travel.  IUCN does not have funding available to cover these costs, so the host institution would need to work with IUCN to identify means for covering these.  Non-salary costs will vary depending on a variety of factors, but as a rule of thumb, where relocation is involved, non-salary costs will be in the same order of magnitude as the salary cost.  If relocation is not involved, the non-salary cost can be expected to be relatively less, especially if the host institution is in Europe.  
Indications of Interest
We would like to receive indications of interest from those of you who may be motivated to explore the possibility of filling one of the positions indicated above.  Of course, your   institution must be supportive, and there must be a potential source of support for non-salary costs.   Should the interest be there, we will work with you and your institution to calculate the full costs involved and to identify sources to cover those costs.

Please feel free to circulate this note to others who may be interested, or through other appropriate networks.

Best regards,

David Sheppard, Head, PPA

Nik Lopoukhine,  Chair, WCPA
Allen Putney, World Heritage Vice Chair, WCPA
