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Sister Park Arrangement 

between

Sagarmatha National Park
&
Shenandoah National Park

Government of Nepal 

Ministry of Forests and Soil Conservation

Department of National Parks and Wildlife Conservation

Nepal

and

Shenandoah National Park

 National Park Service

 United States of America

Background: 

Since 1998, the U.S. National Park Service’s (NPS) NorthEast Regional Office and the Department of National Parks and Wildlife Conservation of the Government of Nepal’s Ministry of Forests and Soil Conservation have enjoyed cooperation concerning the conservation, preservation, and management of national parks and other protected natural and cultural heritage sites for the purpose of conservation, recreation, and public education.  The two national parks concerned here - the National Park Service’s Shenandoah National Park and Nepal’s Sagarmatha National Park - wish to establish an informal sister park arrangement to further mutually beneficial cooperation. 
___________ and ___________ National Parks  [background on each park]
Although not twins, the two parks share enough to be "sisters." The ​​​​___________of each are similar. Although they are of different types and origins, both are dominated by _________  and _________ . Both are ______ rich in ___________.  The parks are comparable in _____ and _______. 
Both parks face many common threats including ______and _______. The employees of both parks share the common ideals of stewardship and preservation of the resources given to their care. Their highest priority goals are to preserve _______; to restore ________; to create corridors and connections between _______; and to implement research, inventory, and monitoring programs necessary to achieve success in these preservation and restoration efforts. 

The parks wish to increase their already substantial efforts toward the _____ education of school children and the general public so that their country’s people can become committed partners in conservation.  Development of an environmental education camp is proposed by both.  Both parks are also striving to involve their surrounding communities in the development of compatible services and facilities to foster tourism and economic development.

The "sister parks" seek to enrich the experience and training of the personnel of both parks through projects of international cooperation that may include the exchange of technical and professional knowledge and personnel, information, data, technology, training, and experience. Examples of potential areas of cooperation may include: 

· Sharing resource management methods and techniques. 

· Electronic communication and technical information exchanges, including software programs for science and resource management applications. 

· Environmental education techniques, programs, and facilities, including plans and designs for youth education camps and curriculum. 
Purpose:
The purpose of the “sister park” relationship is to promote international cooperation and support for the mutual benefit of both parks and to enrich the experience and training of the personnel of both parks through projects of international cooperation. The relationship allows the sisters to benefit by sharing experiences and approaches to collaboration, including local efforts to work with gateway communities, regional and local economies, friends groups and partner organizations. This may be accomplished primarily through the exchange of managerial, technical and professional knowledge, information, data, technology, training, and experience.

Cooperation:  
Through years of protecting and managing these parks, each nation has gained invaluable experience. With the improved knowledge of the importance and value of national parks, protected areas and world heritage sites, each country has strengthened mutual exchanges and cooperation, which improves the protection, preservation and management work in a comprehensive way for the benefit of future generations.

Examples of potential areas of cooperation may include:

· Resource management methods and techniques for restoration of previously ditched or otherwise altered wetlands, forest and other habitat restoration, control of exotic or alien species, monitoring of air and water quality

· Electronic communication and technical information exchanges, including software programs for science and resource management applications.

· Environmental education techniques, programs, and facilities, including plans and designs for youth education camps and curriculum.
· Recreation and ecotourism management and planning, including private and public partnerships for development and economic development.

· Development of volunteer and “Friends” organizations for park support.
A Sister Park Action Plan should guide future cooperation and be composed of two parts: a Biennial Action Plan and an Individual Theme Project Plan. The Biennial Action Plan should be designed and accepted by the two parks before submitting to the (partner park agency) and to the NPS for filing by the end of November that year. As for the Individual Theme Project Plan, it should focus on specific topics and issues of common concern of the two parks and can be started at any time upon reporting for filing.

Understandings:  
Cooperation under this relationship should initially be 5 years.  The term may be extended or modified in writing, or cooperation may be discontinued at any time by either park; written notification of discontinuation should be provided.

Both parks are to fund their own participation in this relationship.  It is generally understood that when personnel of one park visit or are detailed to the other, the park sending the employee is to be responsible for the cost of travel to and from the receiving country and receiving park is to generally be responsible for travel and living expenses in their country: each exchange is to be negotiated individually and is dependent upon available resources.
Signed at_________________, on this_____ day of _______2008, in English and ___________.

On behalf of _______ National Park


On behalf of __________ National Park
___________________________       

_____________________________
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SUPERINTENDENT
