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I.	SUMMARY
I was invited to speak and participate in a meeting of African protected area wildlife security specialists.  The meeting focused on strategies, tactics and technology used to combat poaching; particularly related to the protection of sensitive species such as African Rhino.   
II.	BACKGROUND
[bookmark: _GoBack]Yellowstone has long enjoyed exchanges and relationships with a variety of African National Parks and protected areas.   Vast landscapes, free ranging migratory wildlife populations, eco-tourism and visitor management, human/wildlife interface and conflict management and external community relations provide the common ground to exchange and transfer lessons learned and management concepts.  Most recently Yellowstone has enjoyed hosting DOI International Visitor Leadership Program (IVLP) groups of African nation wildlife managers.  The invitation to this meeting stemmed from anti-poaching and resource issue presentations provided the 2013 IVLP group in Yellowstone.
This meeting was hosted by SANParks in Kruger National Park, South Africa.   Kruger is the home to robust and diverse free ranging wildlife populations, including the largest population of white Rhino in Africa.  They have experienced recent exponential increasing in the poaching of Rhino, specifically for  horns.  In many other African protected areas Rhino populations are threatened to the point of extirpation.  South Africa has responded to this alarming trend with deployment of military assets to augment park ranger anti-poaching efforts and staffing.   Kruger has an aggressive anti-poaching special operations group that utilize dogs, trackers, helicopter support and tactical elements to apprehend suspects.   These are high risk operations with often hostile suspects. 
III.	HIGHLIGHTS
Meeting attendees came from 13 countries, including eight African rhino range states (Kenya, Mozambique, Namibia, South Africa, Swaziland, Tanzania, Zambia, and Zimbabwe) and three Asian rhino range states (India, Malaysia and Indonesia).  The experts included representatives of 42 organizations, including 12 provincial and national wildlife agencies, and more than 30 rhino areas.  The meeting involved a variety of presentations from wildlife security managers, wildlife experts and key NGOs.  Protected area managers and wildlife security specialists presented sessions on veterinary issues related to the deployment of tracking devices, new technologies and tools for wildlife monitoring and protected area security, forensic science and state specific legislation innovation.   Select technology and intelligence companies were invited for one to day present their products and programs.   Post-meeting I spent 2 days meeting with Kruger staff and observing remote sensing applications and boundary protection issues including sites on the park border with Mozambique.   The SANParks  special anti-poaching operations group presented a scenario that displayed a typical poaching interdiction evolution, supported by helicopter, trackers and tracking/attack dogs.  
V.   SUMMARY
My presentation centered on common issues and operational challenges shared between African areas and Yellowstone.    In addition to the anti-poaching technology and tactics used in Yellowstone, the participants were particularly interested in the portion of the presentation that discussed non-operational factors that were key to the protection of wildlife:
· Public Sense of Ownership -  There was a rich discussion surrounding the North American model that fosters wildlife as a public trust asset that is valuable economically, recreationally and aesthetically .   Public reports and intelligence on poaching activity are the backbone of US anti-poaching. 
· Judicial Support - Affirmative judgments on poachers involving substantive restitution, property forfeiture and loss of hunting privileges are integral in curtailing US poaching. 
· Interstate Compacts - The concept of the US Interstate Wildlife Compacts where a conviction and judgment ordering loss of hunting privilege in one compact state results in loss of hunting privilege in all compact states.  Loss of hunting privilege is often the most significant penalty to a North American poacher. 
· Community Benefit from Wildlife - That communities associated with wildlife viewing and hunting experience economic  benefit beyond the revenues enjoyed by  outfitters , the parks themselves, and park/protected area concessionaires.   This point was illustrated by recent economic studies showing that every dollar spent in a US National Park was magnified tenfold in area communities.  This concept contributes to a collective public perception that sustainable wildlife populations are a perpetual economic engine and more than a means to short term economic gain.

As the meeting focus was on use of technology, I provided an overview of anti-poaching technology use, in particular remote sensing, in Yellowstone as force multiplier in monitoring a large landscape.  I stressed that the technology must fit with your operational rhythm, methodology and capacity to respond in order to be effective.  These operational rhythms are usually dictated by the landscape, animal movements and seasonality.   Also discussed was the extensive cultivation, sharing and use of intelligence between state and federal agencies.  

VI. 	REPORTS 
I submitted a report to the NPS Office of International Affairs.  A copy of my presentation, sans sensitive images and information, was provided to meeting organizers for inclusion on a participant CD.
VII.   FUTURE ACTIONS/OPPORTUNITIES
There is great interest in future reciprocal exchanges of staff, meeting representation, professional details and collaboration between the National Park Service experts and African wildlife and security managers.   While ecosystems and species may differ, the common elements of social issues and value sets relating to wildlife, the economics associated with wildlife and the international visibility of wildlife conservation make for readily transferable and adaptable experience, strategies and  protection models.
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