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OFFICEOF THE SUPERINTENDENT

DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE

YOSEMITE NATIONAL PARK

YOSEMITE, CAL.

February 5, 1924

Dear Sir=

The following is my report on condiSions in Yosemite National Park and on the
operatlonof the park for the mon~,h of ~anuaz-#, 1924.

I. GE~.~RAL CONDITIO}IS:

~oonomia. There have been no special changes from the general conditions
in this seotlon during the past few months. A forecast by one of the iargBst
labor ~giencles in the state is that the ,&emand for labor for the comln6 year will
be abou~ the same as for 1923. Prices on materials an& supplies are not expected
to vary mush. Costs w111 decrease through the greater efficiency of labor,
although the wage scale will probably renmin about the same, General conditions
throughout the couatFy are normal or improving, and everything points to a heavy
travel to the park during the coming year. The lack of rainfall In California
was quite disturbing, but timely rains have prevented undue losses.

~ a_!~. The mean maximum temperature for January was 44~,32, the mean

minimum 18.54, with a mean of 31.4S. The maximum temperature rgcorded during the
month was 56 degrees on January S1, and the minimum was 6 degrees below zero on
January 2. Thls is the coldest snap ever recorded in Yosemite in the history of
the weather bureau, the records of which date from 19!0. The greates daily range
was on January 2 from 6 below zero to 33 above,, a range of 39 degrees, The
precipitation for the month was 1.94 inches and the sno~vfall only ~* inches. This
is far below normal and indications are that we will have unusually heavy storms
during February and 1~arch or a Very lata spring if we are to have any where near
the average of precipitation for the season. The snow on the floor of the valley
is fast disappearing on the north side although there has been sufficient on the
south side for the usual winter sports in which week end visitors have greatly
enjoyed themselves.

There is attached to this report a sheet showing the comparative weather
statistics for the month of January 192.4 comlx~re d with January 192Z.

I~ ~ Su~ ~_~. In view of our small wlnter force, we have had
no ocaaslon to recruit labor and our purchases of supplies have boen comparatively
small during the month.
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(To accompany Chief -Ranger’s monthly report)
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II~. PERSONNEL.

1 Superin tenlent

1 Assistant Superintendent

1 Park Supervisor
t

1 Asst, park supervisor

1 Resident Engineer

i Park forester

i Ma~ter ,~echanic

1 Assistant mechanic

1 general blaoksnulth

1 chief electrician

~l 3 telephone operators

1 clerk-telegraph operator

I llne.mn foreman

General park a&uinistration

General office administration

General maintenance of ro~ds, trails, etc.

Asst. to park supervisor & field timekeeper.

In charge of all engineering and construc-
tion work,

In charge of timber exchan~ with Yosemite
Lumber Co. z~ndv~rk of Cit;~ ~n~t Company Of
San Francisco at Hetch Hereby.

In charge of machine shop.

Assistant to master mechanic

In charge of Blacksmith shop

In charge of power house and all electric &
reD,phone lines, construction, etc.

2 local & long distance day service, 1
night & relief.

~i~Lnaging office, handling ~ire, mon~
transfers, accounts, etc.

In charge telephone & electric line malnte-
naxos,

i painter

i pl~nber

i hea~ teamster

I skilled laborer

In charge of general l~inting

In charge of general plumbing

In Charge eor~lls aml barns

Harness and s~Idle repairs, and ~orem~u of
maintenance or const~ction crevm.
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I propert? olk & storekeeper In charge of supply v~rehouse

i chief elk & special disbursing agt. In aharge of disbursements and accounts

i accounting clerk In charge of cost account system

4 clerk-stenographer-typists i stenographer to asst. Supt, & files
i bills & collectlom~, park revenues
I time & payroll clerk
I purchasing clerk

i l~rk naturalist On nature guide and ~raseum vork

I chief ram~er In ohai~ge of ra~ger for oe

I asst. c~£ef ranger Asst. to chief r~nger

8 r~ngers

I eieetrician

J

power station operato~,s

6 l~tro ! duty and shop work
I office duty
I shop work and surveys

In char6~ of telephone an~ switchboard
malntena~ce

In o?mrge pov~r plant operation

carpenters On maintenance and construction work.

4G total.
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In addition to the regular emplo;ees mentioned above, the following llst of
temporary laborers, track drivers, etc. were emp!oyedl

Laborers 0 I
Tr~ck driver~ 6 5
Teamsters; 9 4
2chaulo ! I
Plumber 2 i
P2’,zr-,ber s helper 0 I
Cook I I
Waitress i I
Housekeeper i i
~’oren~n 2, 2
Rookn~n 3 "
Packer I i
Line,~an 2 I
¥ar<~m~n I I
JanltQr I I
Carpenter 2 I

m

25 -.

On Deeembsr 31 there were 7~ employees on ou2. payrolls~ on January 51 there
~mre 68.

LEAVF~ OF A~SENCE

Frederlok Bm~sohl
J. N. Garbarlno
W. P, Grenfell
Chris P. H~uok
Joseph Jenkins
E, P. Leavltt
Ohas. E. N~rlatt
James 3, Robinson

Gabriel Sovulewskl
Joku W. 2tn~n’
Cl~le D. ~oothe
Homer ~. }Io~rt

B!aoksmlt}i
Head teamster
Skilled laborer
Plumber
Electrician
ASst. B~ioerlntendent

$12o0 p. a.
1200 1~, a.
1200 p. a.
14~0 p, a.
!420 p, a.
2400 p.a.

Power station operator 1200 p. a.
Carpenter
Asst. mechanle
Park supervl sot
Park ranger
Asst. chief ran&~r
Park ranger

1420 p. a,
1360 p, a.
2040 p. a.
1200 p. a,
1500 p. a.

11200 p. a.

il, i I~4 iL~e
I/i /~ -- I/i~
I/y ¯ i/p1

il, 
il, l il~
ill i/~i

~24
/mt iv
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Lama a~

$12oo p. a.
1200 p. a,
1800 p. a.
1920 p. a.
1200 p. ~.

William H. Nelson
Chas. B. Rich
Carl P. Russell
Forest S. Townsley
John H. %~egner

Park Ranger
Park R~nger
Park Naturalist

¯Chief Park !~mger
Park Ranger

Mrs. Am~ B.ALexander Telegraph operator
L~urence L. Cumberland Ohief clerk
Florence M. Gallison
~iith E. Leavitt
Doris Runge
Ers. H. E. Williams
C. F. Ada~.
C. ~. A~alr
Ernest R~ Rsed
John H. Wegne~

Telephone operate r
01k- stenographer
Clk-s tenographer
Cleri~
Park ranger
Park Hs~ger
Park Ranger
Park Ranger

1080 p. a.
1800 p. a.
720 p. a.

1200 p. a.
1080 p, a.
1440 p. a.
1200 p. a.
ISJ0 p. a.
1200 p. a.
1200 p. a.

~2~x

Ethel M. Foster
Homer ~. Hoyt
Mrs. Carrie Robinson

Olk-stenographor
Park Ranger
Telephone operate r

J./l/24 i/7/9
i/~/24 - 1/31,Z2~.,
i/Io/~- ~/3o/.2~
i/2 Z24- i/~/24

~/2~/24 1 z/~z/24
~./.7/24. _ ~/~o/24~
~Z22/~,- ~/.,~/24~’

~/4/,24 ~ ~Z2~/24
I/29/24N- 1/29/.24
~/4/24- ~/6/24.
1/2~/24- 1/2~/24

~200 ~. ~. ~/~/24- ~./sz/P,,4 s~
~00 ~. ~. ~/22Z24- ~/2~/24
720 p. a. i/I /24- 1/31/24 SI

22
18
10
11

11

8
7

18

2
4

S EPARAT IONS, APP0 !NTI~[ENTS, PROMOT IONS, ET0.

There were no separations, appointments, or promotlons during the month, and
there are no vacancies to be filled.

-6-
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III. ~)EE COMPLETED.

2~ ~ S vst~m. The only ~rk doneduring the month ~was the
setting of the plumbing fLxt~res in tl~e new comfort stations, flU~ere v~re 36
~Ater closets, 22 basins, and 5 urinals installed.

~L~.~e_~ tat~.~~ There was ao work done at the rr~g~r stations &urlng the
month of JanuA~r~, the carpenter force being engaged in gener~l ma~tenanoe and
repair work,

~ ~. The rosds on the floor of the valley v~,re kept in ex-
cellent ~ondition during the month. ~he roll on the south side of the riverwas
kept open for sleighing, and on the north sld~ the road was kept im condition for
motor driven vehicles. The clear, cold v~athe~ made sleighing conditions extremely
~OOd.

aw~ ]~. The Wa~n~ road from the floor of the v~lley to Inspiration
Point has been opened and used by the Yosemite N~tion~l Park Co. on sight-seeing
trips all through the month and Is in ver~ good condition.

~ F_~ o~. The Big Oak Flat road has been opened to Gentry;and is in
ver~ good condition ".and has been used throughout the month.

~ Ro_~. Two laborers and three head of stock ~re employed on
maintenance of this ro~d during the month. This ~oal, like the others, is in
unusually good condition for this time of the year due to the open winter. A
small slide occurred on this road Below Arched Rock, but ~s taken out by the
regular ~a~intenance gang.

OtheE ~. All the other roads were Blool~ed by snow and no ~mrk~ was done
on them dur ing the mont~.

Ta~. No trail work was done during January.

~ta~. One man with two head of stock was employed on sm~itation ~;ork
vahich consisted of th~ hauling and bu~Ing of gm~bage and manure, etc. This ,~ame
laborer also fed the stock at headquarters and took care of the ~’n#

B!ack~ithing, The general bl~oki~mith’s wo~.k conslstedof ~palrs to
implements, traction ohains for trucks, shoeing of stook, ere.

-7-
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J Paintln~, At the Officers’ and Rangers’ Club the woodwork ~nd ~lls in slx
of the wash rooms, two lavatories, ten bedrooms, three halls, and the main living
room were painted; the total surface was 480 square yards. The floors were
stained in ten bedrooms, three halls, living room, and one dol.mitory, a total of
400 square yards. The woodwork in one bedroom v~s stained,- thirty square yards.
The floors in one dormitory were scrubbed and bleached,- fifty-f£ve square Fards.
The ~ood1~ork and the walls were painted in three ~ash rooms, t~vo coats, and the
floors in five wash rooms and t~vo lavatorles ~re ~aintea one coat. Total, 177
square yi,~rds. Truck No, 260 was scrapel and washed readN for painting, ~nd In
the-plumber’s ~.;m.-ters 25 ~s of painting and 8 yards of oiling was done. h~
the A~Imlimis~ration building 15 yards of save trough was painted two coats.

Wo_~i~ cutting. 0~. account of snow on the ground preventing other work, the
s~ll laborers crew were empl~yed on wood cutting during January, s total of 92
cords of various sizes being cut and 7½ cords sold or distributed to emP!oSmes.
¯ H.S. Cacy, the ~-~od contractor for the Yot~emite Nation~i Park Company, cut

the fOllo~,ing quantity of wood on the floor of I~he valley f;or which stumloage charge
of $i per cord is ~mde: December 197,3, 2~- cords; January, 1924 6 cords.

Harnees o~. Skilled laborer W. P. Grenfell started on the repair an~
improvement of all leather equipment ~ getting it ready for the oponihg of thi~
season. These repairs mere ~mde to a number of sets of harness, pack bags,
halters, pack saddles, etc.

~ ~. The freight hauled during the month amounted to 13~ tons,
coasistlng of general suloplies.

~. ~9 head of stock were employed during the month, ~6 head being govern-
merit stock and three belonging to the contractor. ~his stoc~ was employed as
follows:

s~Lmini strat ion
ro~Is, floor of valley
sanlta~ion
local transporter Ion
E1 Portal roa~
Woo~ cutting & hauling
Electric ~ystem
Water s~stem
Idle transportat ion

Total

248
92
6~
73
95
32
20

899

-8-

j,i



~, The ~lumbing depa~tmen1~ was engaged ~rinoil~lly on
maintenance, repair and alteration of the water ~d sewer By stem during, the month,
and the setting of fixtures in the new comfort stl~tlons. The ~tremely cold
weather on January 2 of six degrees below zero resulted in~e freezing of a
great many water pipes which had to be %ha~d out ~nd the broken pipes ~relmired.

a~_A~ ~. The work con~isted of general maintenance and ~pairs
and improvement, building bins in the warehouse, a new shed and runway at the
oll house, the putting in of a foundation for an extension to the plumbing shop,
~nd re,airs and extension to the government electric shop which was damaged by

fire, which brok~ out at 9:Z0 A. M. January 18. Half of the building was destroyed
and Lthe rafters and sheathing of the other half badly scorche~. The fire ~,~s
cau~el by the boiling over of a bucket of creosote which was being he,ted on the
stove for treating the butts of l~oles to be put in a new transformer substation.
There ~s approximately !~ . gallons of this Oreosote in a 5 ~llom can. E1e
boili~ over cause~ the creosote to explo~Le, and within a minute the room was in
flames which Boon spread outside the roof° Workmen close ~t hand quickly ]~i two
streams of water on the fire, checking it in five minutes after it starte~.

~ollowlng is a list of the property dLestroyed or d~na~d ~, fire and ~ter.
_T~t_all ~z Des troxe~

Room with table, work benches s~d roof, size 8’ X 20’
1 16 pair telephone cable terminal
2 canvas ~a&~n covers
2 pair snow shoes
8 1 M.F, conde n~0~i
1 testlng panel ’~.

telegraph relayi~ s.nd 2 ~in line keys
I 2.5 ampere ~att hour meter
all wiring in building
1 saddle
2 overcoats

me~er boolr~
2 wireless sending panels

$250.00
20.00
8.00
16.00
i0.00
2~,00
20.00
i~.00
45,00
2,5.00
25.00
8.00

18 telephone instruments
i oll testing transformer

Various minor electrical apparatus such as cutouts and coils

~4. O0
P--,B.O0

~loo.oo
All of our testing instruments were stored in a good closet and were not
dam~ged.

¯

2.Qi’~%1~ ~ ~r_~, The power plant was operated continuously during the
month with the exception of two interz~)tions as follows:

-9-



On January 2 at 9:.30 A. ]~. The plant was closed down on accoun~ of low wa~er.
Service was resumed at 10:45 A. ~I. after the da~l had filled u~, On January ~.
from 1 A. ~, to 4 A. ~I. the pl-~nt ~B ~losed do~ on account of low w~ter,

On Ja~uary 13 unit No. 3 was ~tarted up after its extensive overhaulln~ and
ha_s been running satlsfactol.iiy s~noe that t~me.

/~. The .~lloe llne was inspected i~nd fou1~d in good condition.

}~ai-----.~t~ena~Ice ~ ~ ~ E_~q!~.Len.~t. The 15 H. P. motor on the ~ood
cutting crosscut saw was wired up and connected up in the new wood .~,ard. The
o,!enter motor at No. ~ pump ~vas taken to the shop and overhauled. A new solid
coupling ~as ~de and installed on ~he motor generator used for the telephone
circuits. A ~D ampere 7 da~ automatic time ~wltch was installed on the street
lighting oirou;[t in front of the qunrters of i~r, Cookson. Eight 30 foot poles
were framed and painted for the new transformer substation and one I ~[. W. ~rans-
former ~was installed on the pole near the telel)ho~e exchange and connected up in
open delta with the small transformer near it. A three phase c~rmection w~.s ~’~a
from these trassformers to the volt ~netezs in the telephone exchange. The ]?h~se
loads on ~l~e power plant were balanced by changing the adminlstratio~ building and
the cafeteria building ~ransformer from #l phase t~ #Z ph,’~se. The new elecl;ric shop
was wired for 14. outlets. The electrical crew also assisted in the construction
of the new shop after the fire of January 18.

Attached is a sheet glvir/~ the comparative data on the operation of the
power pla~t for Januar~j ~4 com[~ared with January, 1923.

a~ T~ran_~h ~te,_~n. ’l~e teleI~he~e switchboard was in continuous
operation throughout the ~,~onth during which 10,460 local calls were handled as
compared with 9,798 for the same month of las~ ~ear. The long distance lines were
out of commission on three uu~ions for a total of 70 hours. The~trouBle ~

each case was on the llaes of the P. T. & T, below E1 Portal. A telephone was
installed at the toboggan slide near the LeOonte ~emorlal Lodge, The telephone
switchboard at head~uarter,~ and the battery for transmitters were over1~auled
d~ing the month. A fire alarm buttoa was installed in t he telephone exc~han£m,

ttacaed is a sheet showing comIma.ison of data on the telephone and telegraph
lines for the month of Janu,~ry 24; com[~red with Jarmary 1923.

- i0 -



January

Total output for month in K.W.H.

Peak load in K.W.H. for 1 hour

Peak load in K.v.A. for month

Energy sold for light in K.WoH,

Energy sold for heat in I{,WoH.

Eneri!~ sold for power in K.W.H.

Ener~ sold for cooking in E, WoH.

Enori~ sold on Residence PaSo

Total chert- sold in E.W.II,

Energy, use~l by Service^ inclu(ling ].o~s(,÷s

Revenue from sale of electricity

Average income per K.W~Ho sol<

Street lights consume~i in E.,VAH.

875 : 8~0

990 : 9~J.5

5,907 " 8,675

153,094.: 136#0,28
l .

: 1,537 : i,i75
:

"P~,795 i 34,080
w ,, ,

¯ i¯
13,~5 " 12,858

: 197,678 : 192,816

: 8~S4. 40 : ~ig78, 57
:

: ~. o077 : $,0087

: " " " " ).960

.!

/.I
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COI.~PARATIVE MONTHLy REPORT 0_FF

TELEPHONE OPERATION

I’~iles of circuits maintained

Number of tclophonc,,~ conaoctecl

Total n~mbor of local calls hari,’.lod

Peak load in local calls per da~:

Peak load in long distance calls l.~er ~.ay

Outbound long distance calls

Inbound long ~Listance calls

Revenue from long distance busin{~ss

Number of telegrams handled over ~’~,~T.&T° wire

Number of telegrams handled over IVo U. wire

Revenue from telegrapl~ office

Revenue from pay stations

Revenue from measured service calls--net

Revenue from rental of telephones

R~venue from monep" transfers

Total income from this ciopartment

Number of money transfers handleC

Amount of momey involved

I08:

I0,4~0 :

841 ;

15 :1
¯

107

!08

9p798

498

17

148

147
4

e

i08

: P.A7 : 271

¯ (~2.90 .~
¯ p

: O. 0
J

: "$S,03 : 1,71

: $219,85 : $~48,67

. 10 : 3¯ 11.

~9~.~o :..... $~o~.oo
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The following report is made of the operations of the Yosemite Lumber Co.
fo r the me nth of January, 1924:

@

Zhe Comlmay employed an average of ~bout 125 men at their constm~ction camps
nor%h of the Merced River on the ~orlc of c onstru~ti~g a railroad, incline and
loggl~ camps in preparation for the 19~4 logglmg season.

They have completed the oonstructlon of their- camp No. I at the top of the
new ilicline and are installing the new electric hoist. ~o donkey engines are
used in ol~eratlng oars over the incline.

About 4,000 feet of railroad grade ren~Ains to be &Tadod to complete the
railroad grade to Alta, located in the SF~ of S~ section 14, township 2 South,
Range !9 East. Three logging camps have boon cons~r~ote~l an~ arc ready for spring
operations.

.-- ~. Final reloort of the operations of the
Oit 2 and Oountyof San ~’~ranclsco for the season of 1923 was made in the Decem~er
~’e!oor~ and[ as the camp wss closed down and only one ms~ employed as care-ta]oer,
there is not~hlng to be reported until ~o rk is resumed in ,3~e spring.

T a~. During the month of Jan~ry a total of 72S people vlsite~ the park
as compared with 887 for January 192Z. The Yosemite National Park Co. h~s do~e
a great deal of advertising and soliciting this winter to increase the buslne~.s,
but for some reason which cannot be accounted fo~. the travel so far this wi:n~;er

hss not been as heavy as in previous years.

Attached is a comparative monthly and to date travel report which shov,m
oomlmrison of the various classes of travel for Januo.ry 192.4 compared with January
1923.

~. The Sentinel hotel was the only ~.~n,.~. ~% .~ .... ~ .... ~.._,__month. The transportation division o]~erated sight-seeing ~’~,~’** ~’~s the
trips on the floor ofthe valle,v dail~, as well as to Inspiration Point on the %~%wona roa~[ and to

aalnbo~ View on the Big Oak Flat road. Quite a number of special and week-end
I~rties visited the park durlng January and all had a glorious time in sleighing,
riding, tobogganing, snowshoeing, and s~mting. The winter sports this year have
been extremely goo~ although a new fall of snow is needed~ at the present time in
order to maintain these sports for the rest of the ~ea~en.



COMPAR_ ,.ITIVE. --._I~0NTHLY _& ,,__T0 DATE’, TRAVAIL R__F.::P_0~qT

(To accompany Chief Ranger’s monthly reportl

 , ozth of

FORWARD

!r’ravel by private automobiles

" " motorcycles
i

" " auto stages, Y,N.P.Company
other than from E1 Portal

" " auto stages, y.S. & To C’ompany

" " wagon, foot, horse, etc.

" " Yoaemite Valley Railroad

" " Ketch,. Hetchy Railroad

Total for month

Total to date

!
t

o

!

: °

J

o

¯ 14

e

’ ~3 : B14
4̄ a

31~0 : ~44
: !



~. One article was reported lost in January and nothing ~w~s found.
There ~re no Gtuls ~ealed or t~cen up or shipped out during the mont]a,

There were n~J cases before the U. S, Cormni,,3sloner during the month.

Ranger patrols were made to Crane Flat" and Tena~ D~q=ke and supplies and
blankets were left at both these stations for the use of rangers while on snow
shoe and patrol ti~’Ips.in the high cmmtry later in the winter. The rangers report
that snow varies from I0 to 20 inches in depth at various points throughout the
park,~ which is far less than the normal amount for this season.

On Januar2 28 a large lynx cat was trapped and killed near the park entrance
at E1 Portal, This cat had killed a young deer. So far as ]mown this is the
only deer tl~at has been killed along the E1 Portal road this winter. Several
young deer, however, have been reported from time to time as badly crippled and it
is the belief that these deer ~,ere eli;her chased or taunt by lynx cats.

S S~. This is l~raotically completed for the season except for the
completion of installation of the plumbing fixtures. There ~re yet to be set

water closets, 18 basins, 5 urinals, and l0 slop sinks.

~an~r ~. The r~u~’er station building is about 90% complete but there
yet re~mlns t~ be cons~r~cted the checking station, public toilets, ~u~d the instal-
latlon of water and s~werage connections.

Ad~_njin!stratio~ Build~nP~. Tl~e ~hnlnistratlm~ building pl~ns are still in the
hands of ~. Hull and Ma,. ~lunt in Los ~geles, so that there is nothing further to
report in that connection this month.

VI. POLICIES.

A new poli’oy was a~opted by the Service, of prohibiting notion picture eom-
~panles from erecting sets when taking plcttu-es in national parks, to which the
Yosemite National Park 0o. has t&k~n exception and has appealed for wlthdra~l or
modification o~’ the new regulation, Thl~ matte~ is now receiving the attention of
the Washington officials.

/ q



VII. COST OF OPF~ATION.

The total expenditures an& encumbrances in connection wJth the maintenance,
repair, operation and Construction work ’during the month of January;,, 1924 amountecl
to $1S,S42.29.

$209:, I00 : O0
Expended in Jan.

~ili15, 708.80

129,877.79

-

$ 70,000.00
Expended in Jam.

$ S2,913.72

~ 33,087.02

~laac~

$g5,Z91onD

79,282.21

$37,086.28
..... 173.
S6,912.98

Vlll. OTI~R ~ATTERS OF INTERFST.

the lawduring January.
There we~.o no arrests or violations of

~~~:Ned~S~. During the month of January Dr.
Claude H. Church answered 217 office calls and 97 house calls, a total of S14
calls for the month. 13 office calls and 9 house calls were in connection with
private oases, the remaining being oases of goverm:mnt oz op~r~tor employees.
There was one major o~eratlon ~md three minor operations. There was one serious
accident on January 26 to I£rs. ~littlng of San Jose, Californla, a visiter to the
park, who fell on the ice and received a fracture of the radius and ulna at the
wrist, right,

....... -"~-,-’-’~ -’~_._~,~-~..~’u.;ZL. ~u,:~e~oh Of the ~ ~ortai-/h.iceburg hi~zway late
in 197~; improvement of the present highway between the Merced county line and

l[ariloosa by widening to 24 feat ~;nd cutting off of present sharp curves, and other
steps to ~e the all year state h~ghway from Merced to Yosemite the f~nest scenic
drive on the ~oast, are so;no of the thtngs’&nnounced by Chain, man Toy of the State
Highway Commission following a recant visit over this road on an inspection trip.
The ~spection party consisted of Chalr~n Toy, Chief ’Engineer R. ~. Morton, and
Division Engineer Woodson. At Briceburg at the convict camp they have 167 con-
victs and about $5 free laborers. A fi~e camp has been emtabllshed, with hospital,
library, and clean, comfortable quarters. The road work is proceeding rapidly,
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with one mile already rough finished an~ the pick and shovel work done on a second
miles Two steam shovels are being used. Plans are being considered for the
establishment of a second convict labor camp below E1 Portal so that work on this
highwey could be carried on from both ends. ¯

A suspenslon bridge costing $18,000 has been constructed across the ~oroed
river at Briceburg by the highway oo~mmls,~ion, v~hlch will be used for £mtting
materials across the river and provides a connecting Point between the railroad
and the state hil~hway at that point.

to Yosemite during the )n~n ~o ~i~e PiCtures for~ ~ ~-- -. p t°~°rapher
which is being u~sd by this orG~nization. ~ ...... ~n~ir na~ion-wldo publicity

l~atu_~ ~ S__e_rAL c~. The first nine days of January wez.e ~pent by ~Taturallst
Russell on the usual muselu.q ~ rk. On Jan~mrsj ]D l~r. -qus~ell was sent to San
Francisco for a six weeks’ visit for the purpose of gathering all POssible informa-
tion that would f~Irther the work of the Yosemite museum. ~@. Russell ~ot in touch
with Nr. Tose, the taxidermist at the California Academy of Science, also w~ith Mr.
Grinnell and Dr. Bryant of the University of California, Negatives of h~Lgh country
views were placed in the hands of Nr. Natthews of the University of ~±irornia ~o
has pre/~red 40 excellent colored slides to be used by the Nature Guide Service,
illustrating lectures on the high country and hikers, camp POssibilities, These
slides cost $i. I0 each and were paid for by the Yosemite National Park Company.

Dr. Gifford of the Nuseum of Knthropol~ at the Affili:~,ted Colleges has
extended Mr. Russell every courtesy and given him every priv~!eg~ in studying the
catalog and exhibits of this ins~itutlon, Four ~ll days ~re spent with him and
oonslderable was learned of Californian Indian artifacts, He placed ,ut ?~r. ~%~ssell’s
disposal his unpublished noses a~/ manusc~Ipt on pl~mts used by the }~Iwck. Mr.
Russell ~was 10erm~tted ~ o copy from the notes. Specimen plants ~ctually in use
were ~dentlfied by the Botany Department, University of Callfornla~ and extracts
of this material will be used by lh’. Russell ~n the 19,o~4 lectures at Yosemite.

Dr. Evermann of the California Academy of Sciences h~s also extended to Mr.
Russell ~II of the facilities offered by th~ ~~,,

From January ~l to the end of the month ~. Russell worlmd ~vlth ~h,. Tose
An preparing s~!l animal g~eups. These ~’oups a!’e of the type that oan ~’mll be
used at the Yosemite ~seum. The ~wrk has conslste~l of the aot-u~l mounting of
specimens, PreParing of artificial rocks, stump~, etc. themaking of wax
vegetation, and the painting of background~.

. The Yosemite Nature Notes for January ~ere written ~s usual an~ distributed.

~. Mr, Julian Ales of San ~raacisco shipped a crate of swords to the
museum, and Dr. Pope of San ~rancisco has donated a copy of his book "Hunting with
the BoW and Arrow’, to the museum library, Dr. Grlnnell a~l Dr, Gifford h~ve each
donated a n~ber of scientific imblicatlons.



There is attached hermto in duplicate report of money collected, due cud
transmltted, for the month of Janus, y, 19~4, amountlag to $2088.78. The amount
transmitted wlth ~his report is $2058.64, made up as follows:
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LCertlfle 

Pc_re ~ Drawer ~ank Loc:ation An,~ount

Director Curry Camping Co. of Pale Alto Pale Alto $77.8V
do. Y.N.P. Co, First National San F~ncisoo I~460.91

do, %’. B, Lewis Post Office Yosemite I00,00
40. do. do. do. I00,00
do. do. do. do. I00.00
dO. do, do. do, Z0,74

Total $2,058.54

Thez, e is also attached copy of s]moial report of trip taken duri~ the month.



Dear Sir:

I ~m indeed glad to receive Director 1~ather’s letter ~f January 27 enclosing
copy of the 1924 tender to ~zcket agents of the rail1"oads ¢if the United States
regarding Yellowstone N atlon~l Purk. This enables the Imbllc to receive complete
information re@~rding the park, including not only transportation serwlce av~i~ble
but also service furnished in the "wrlous hotels and camps. It i~ quite In contrast
to the situation in Yosemite where tenders to the railroads show only l~0rt of the
possible transportation combinations that should be available an4 would, if the
ow~ratorm had thei~ way_ sh~v nnth~g :~:n ~ ~y n~’ hni:s] and oaz~ acoomodations.
Aside from the lack of confidence in each other by the operators here, eaah of
whom Is occupied to a largm extent in tending to the other fellow’s business im read
of hi~ owa, there is no reason why Yosemite should not ~ve the same representation
throughout the United States as Yellawstone.

While I am not yet ready toreport finally on the Outcome of the" s~’gestions
contained in Director ~ather’s letter of J,~nuary 17 with reference to a~angements
among the "various operators for Joint tlck~ts over the various diverse routes, I
will try to glve you brlsfly an outline of what has been done since that letter w~s
recei:ved.

~.~medlately following Its receipt I telegraphed to ~. Huffn~n, of the Horse@
shoe Route; ~.~. H~u~[ina, of tim Yosemite National Park Company; ~. V&ite, of the
Yos emlte Valley Railroad; and Mr. Young, of the Bret ~urte Line, requesting the}~
to meet me at ~[erced on J~ma~ 25 to confer on the matter of arran&~ments for
issuing dlverae route tickets and z’epresentatlon In all tariffs.



Service ought not encourage, for the present ~’t least, an automobile sta&~ line
over this road in direct competition with the railrosd. Im am inclined to think that
un.less it could be s~o~n that there ~as a grave lack of service on th~ Yosemite’
Valley Railroad and a real public ,demand for s~l auto service paralleling it the
Railroad Commission would take the same stand~ but it has been ~own tl~t the
Railroad Co~alsslon can be influenced under pressure and there is no way of Imow-
lag Just what s~i~d it would ta~e.

At any rate, befo1~ we &~t to ~,~eroed ~,,lr. ~ite assured me that he ~uld bs
willing to concur in these diverse route arraignments under the condition t~hat his
action be not considered as establishing a precedent for the future.

I poimted out that it v~s you:~~ wish i~ the benef,~.t of better service to the
public that oonctu~enoe be established bet~en all of the trsmsportatlon interests
involved in the c~rrylng of passengers to and from Yosemite in the issuance of
diverse route tickets t~zt these ra~es and schedules be so tendered that pros]~c-
tlve w~sitors to the park could go to ticket offices a~1~vhere in the United States
azd receive full ~nd complete infor~nati0n as to v~rious ways in which it is possible
to make a trip to and through the park.

Nr, Huff~mm, representing the Horseshoe R, oute ezpressed himself time and again
a~ entireiy willing to conc~r in any diverse route arrangement that may be agreed
’~pon v~ether such arrangement involved the use of his line or not ~nd he effete&
representation in his advertising literature to all lines involved. He ~s not,
however, willing to enter into ~ Joint ticket office arranGmmsnt for the sale of
tickets here in 0~llfernia ~S was suggested by ~Ir. ~ku~ins, ne,ither was this
latter concurred in bN ~Ir, ~Ite.

NA-, Hunkins, representing the Yosemite National Park Company, w~s not sympa-
thetlc to the idea of diverse route tickets where the Horseshoe Line was involved.
He eonslders that the Horseshoe Route is a direct oo~petltor of the Yosemite Nat-
ionai Park Company between Yosemite, Glacier Point and the ~,~arlposa Grove of Big

shoe ~eople except on ~ basis of a re~dJustm~ent o:~’ the ci~vis!on o~ f~res, as he
olalms that any diverse route arrangement with th~ Horseshoe Line short hauls his
line between El Portal ,~nd Yosemite, and that the onl~ condition under which he
v~tuad enter into any cooperative arran~Bment woulcl be on the basis of a n~teri~l
im~rease in his, share of the rate and the t~’ansfer of l~ssengers ~t the ~rlpos~
Grove of ,Big Trees In~tead o~ Yosemite Valley. In my opinion this latter propo-
sition is impressible, ttncalied for, ~nd would onl~ ~k to the ultimate exclusion
of the Horseshoe Line from operation in the park, .which what ~ ~ve no doubt Mr.
Eunkins desires.



I~’. ~ite showed a willingness be concur in diverse route ticketing except
in eases v~ere his line was not involved and in these cases he made i~ quite
clear that he could not concur, For exs~ple, he mould be willing to concur in
any oa~e of diverse route ~rrsalg~ment by which l~ssene’er~ ~ould co~ne in or leave
the loark by the Yoser~te Valley 11ai~road but not in one where his line was not
use~ either way, ~s for e~nplo in the case of a lO~ssanger coming into the park
by ~y ef the Horseshoe aa~d leaving bF way of the Bret }L~rte llne for Stockton,

~Ir, Young said practically nothing and di& ~ot con=nit hiz~self in ~ny ~y,
\

In ~ing to Nr. 0ull~han later, however, he assured me that there ~s no
question but that ~.Im. Youz mj would lille to ~ee your idea ~it into effect but
apparently Hunkins has him so tied up tha~ Mr. Young hesitates to express him-
self lest he should incur the ill will of I@. Hunklns thereby possibly stifling

any ch~noe he mi~ h~ve of building up his business, which ~s scarcely @~t a
st art,

I advised these men tl~at I ~was not there to make a (leolsion as to what should
or should not be ,~one b~ rather, to discu~ with them the general proposition in ~
hope that t~ey could there arrive at a plan that would be rm~tually ~atisfactory.
After three hours of discussion it developed th~t~is ¯ was not possible and I left
it to each representative to m~:~ke ~ statement in ~rlting, a copy of which ~hould
in each ease go to the representatives of the other operat, ors, advisi~ whether
they vmuld or would no~ concur in these various dlvez’se route arra~ge.ments or to
sta~e the con~itlons won which they mi~t concur,

~o d~te I have received replies f~’o~ ~r. ~uffman ,~d ~r. ~hu~kln:~ and ~Ir.
~:Yo~mg but not from ~f~. White. ~j~. Huff:m~n repeats the statement made bime and

again at the conference to the effect that he is willing to enter- into az~, sort of
~:olmt ticket arr,~ngement. ~h’. Hunkin’~ reply is very ~ch along the lines out-

lined above, while ~r. Young sSates in his repl~/ that he is willi~ ~o enter int~
any Joint arrangement "provided each par ticipnnt pays his pro]portioz~%te amount of
expense." Just what he .me~ns by this i ~Io not Imow but I h~.ve written him :~or
further enlightezmmmt,

Befor~ the conference I drew up a list of the various combination routes that
should be ~vailable to the Imblio. Inoluiir~3 reverse routes there are thirty of
Shm_~a_ p~_~ble diver~e ~.oute trips, or ea~ actual tot~-~! of :~bout fif tee,~ not ~nt-
ins reverses. A m m~ber of combinations :~re possible lu which only ~he Y.V.~.R.
and the Y.T.S. are involved. A number o:~ others in whloh the Y.V.}I.R. ~.nd the Y,T.
S. and the Horseshoe Route are involved. Others in which the Y,V.R.R. the Y.T.S.
and the Bret H~rte Line ~re involved. 0i;hers in vfnioh only the Y.T.S. and the
Horseshoe Route are Involved, anl others v, hieh involved the Y.T.S. the Bret Harte
Line and the Horseshoe Route, anl still others in Which onl~ the Y,T.S. and the
Bret Harte Line a~e involved, A copy of this list showing ~ll of these possible
routes ~s furhished to each of the reloresentatives at the conference ~nd I am
enclosing a oolo~ here~vith for your info~’m~tlon.



In my opinion rep~’esentation of all of these various combinations should be
in ticket Off lees a~d tourist agencies throughout the country in the ~a~

way that represe:It~tion is h~d resettling the various Yellovmtone trips.


