
Youth Project Success Stories 
 
The National Park Service Rivers, Trails and Conservation Assistance Program (RTCA) and the UNLV 
Public Lands Institute are working to engage youth in community‐based environmental stewardship and 
outdoor recreation or education projects.  To assist project planners, RTCA staff, and other 
professionals, we are collecting stories that demonstrate successful projects that have meaningfully 
engaged youth1.  These projects may include topics such as youth engagement in planning, facilitating 
the development of youth partnerships, developing outdoor classrooms or providing environmental 
education. These stories will be packaged and available for guidance, use in marketing, and as case 
studies posted on the upcoming Connecting Kids 2 Conservation website.   
 
RTCA is partnering with the UNLV Public Lands Institute to provide tools and support to allow us to 
better connect kids to nature.  The Connecting Kids 2 Conservation website will provide resources for 
planning conservation projects with youth.   Thus, success stories that involve youth in the planning 
phase of the project will be highlighted on the website.  All case studies and associated materials will be 
available to RTCA staff via sharepoint.    
 
Please email completed forms by July 15th to: nps_rtca@nps.gov or meredith_speicher@nps.gov (for 
RTCA staff).  
 
1. Project Name:  
 
2. Project Start Date: 
 
3. Geographic Area/ Location: 

Northeast (CT, DC, DE, MA, MD, ME, NH, NJ, NY, PA, RI, VA, VT, WV)     
Southeast (AL, FL, GA, KY, LA, MS, NC, PR, SC, TN)   
Midwest (AR, IA, IN, KS, MI, MN, MO, ND, NE, OH, SD, WI,)   
Intermountain (AZ, CO, MT, NM, OK, TX, UT, WY)   
Pacific West (CA, HI, ID, NV, OR, WA)    Alaska      

  State        Community 
 
4. List project partners and relationships, including any unique contributions. 

For RTCA staff, describe how RTCA assistance contributed to the successful youth project. 
 
 
 
 
 
 
 
 
 

                                                 
1 Youth are defined as up to and including college students (about 24 and under) 

mailto:nps_rtca@nps.gov
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5. Concise Description of Overall Project Goal, Process and Youth Component:  
Include approx. ages of youth, what they did, how it was done and how it fits into the overall 
project. Describe any environmental education or interpretation elements.  
 
 
 
 
 
 
 
 

6. Youth Project Categories and Level of Engagement: 
 

Different projects might benefit from “youth voice” in different ways.  We would like to 
understand exactly how youth were engaged in your project.  Were they co‐decision‐makers, 
or did they complete tasks that were assigned to them?  Some projects are suited to the 
former, while others are better suited to the latter.  

Please fill out the following form by checking the level of youth involvement for each phase 
of the project.  If the project only involved one phase (e.g. Planning), indicate the level of 
youth involvement by checking one box.  Each Level2 is defined below. 

 

Level of Youth 
Engagement 

Planning  Implementation  Enviro 
Education 

Other (specify) 

Level 6 – Youth/Adult 
Partnership ‐ 

       

Level 5 – Youth Initiated & 
Directed 

       

Level 4‐ Adult Initiated 
with Shared Decision‐
Making 

       

Level 3 – Consulted & 
Informed 

       

Level 2 – Assigned & 
Informed 

       

Level 1 – Limited 
Participation  

       

 
Level 6‐ Youth/Adult Partnership –  
Projects are initiated by youth and decision‐making is shared between the youth and adults.  
Level 5 – Youth‐Initiated & Directed –  
                                                 
2 Levels are based on Hart, Roger.  Children’s Participation: The Theory and Practice of Involving Young Citizens in 
Community Development and Environmental Care, UNICEF, 1997  



Projects are initiated and run by youth.  Adults play a supportive role only (no decision‐making). 
Level 4‐ Adult‐Initiated with Shared Decision‐Making –  
Projects are initiated by adults and decisions are shared between youth and adults. 
Level 3‐ Consulted & Informed –  
Projects are adult run and adults solicit advice from youth.  Youth are informed of how the 
information will be used by the adults to make decisions on the project(s). 
Level 2‐ Assigned & Informed –  
Projects are adult run, youth are assigned a specific role, and informed how and why they are 
being involved in the project. 
Level 1 – Limited Participation –  
Youth are invited to participate in a project but are given no specific role, authority, or choice in 
how they participate.   
 
7. Lessons Learned:   

What lessons did you learn along the way? What were the high points? Any low points? Are 
there pitfalls to avoid?  Are there unique opportunities to be aware of? 
 
 
 
 
 
 
 
 

8. Key Outcomes or Accomplishments: 
 
 
 
 
 
 
 
 

9. Resources, Photos or End Products: 
Provide project website URL and/or final reports, lesson plans, photos (including description, 
credits, and permissions) or other resources as email attachments.  
     Photo Release has been granted for photos.  If a photo release has not been granted, 

please use the NPS form attached to this document. 
 
 
 
 
 
 



10. Anything else you’d like to include? 
 
 
 
 
 
 
 
 

11. Contact person who can discuss youth component in more detail: 

Name:  

Organization: 

Phone: 

Email: 

Website: 

 
12. Prepared by: 

Name: 

Organization: 

Date: 

Phone: 

Email: 





 


National Park Service Release Form 
I hereby grant the National Park Service, or its authorized representatives and contractors, the right to 
make visual recordings, audio recordings, still images, and/or to otherwise capture material of me and any 
minor child under my control at the time the material is collected.  
 
I hereby agree that the material will become the property of the National Park Service and will not be 
returned. As such, I agree that the National Park Service and its assigns have the right to reproduce, 
prepare derivative works of, distribute or display and use these materials in whole or in part, for 
government and non-government purposes, in any manner or media (whether now existing or created in 
the future), in perpetuity, and in all languages throughout the world. Use of this material shall include, but 
not be limited to, audiovisual programs; museum exhibits; websites; publications; product artwork; and 
project publicity. Additionally, I waive the right to inspect or approve any use of the material and any right 
to royalties or other compensation arising or related to the use of the material. 


I hereby hold harmless and release and forever discharge the National Park Service from all claims, 
demands, and causes of action which I, my heirs, representatives, executors, administrators, or any other 
persons acting on my behalf or on behalf of my estate have or may have by reason of this authorization. 


I am 18 years of age or older and am competent to contract in my own name. I have read this release 
before signing below and I fully understand the contents, meaning and impact of this release. I agree to 
indemnify and hold the Government harmless for any and all losses, claims, expenses, suits, costs, 
demands and damages or liabilities on account of personal injury, death, or property damages of any 
nature whatsoever and by whomsoever made, arising out of the activities associated with the project in 
which I am taking part.  


Description of Material: ______________________________________________________________ 
  
Signature/Date: ____________________________________________________________________ 
 
Printed Name______________________________________________________________________ 
 
Address: __________________________________________________________________________ 
 
City: __________________________________________State: _______Zip Code: _______________ 
 
Phone (please include area code):______________________________________________________ 
 
Organization/Group Name (if applicable):_________________________________________________ 
  
If the person signing is under age 18, there must be consent by a parent or guardian, as follows: 
I hereby certify that I am the parent or guardian of _______________________________, named above, 
and do hereby give consent without reservation to the foregoing on behalf of this person. 
 
Parent or Guardian’s Signature/Date______________________________________________________ 
 
Parent or Guardian’s Printed Signature____________________________________________________ 
  
 
For NPS/Contractor Administrative Use Only:                                                                                
Park Project Location  Date   Contractor NPS COR 
      


 
Privacy Act Statement: This information is provided to comply with the Privacy Act (PL 93-579). 5 U.S.C. 301 and 7 CFR 260 authorizing acceptance of the 
information requested on this form.  The data you furnish will be used only to provide the National Park Service with contact information pertaining to this release 
form. 
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National Park Service 
U.S. Department of the Interior 
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