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Site: NABR Year: 2007

Vi si on St at enent

As Utah’s ol dest national park area, Natural Bridges National Monunent contains in
close proximty three of the largest natural stone bridges in the world, outstanding
exanpl es of geol ogi cal and erosional processes for public education, understanding,

enj oynment, and scientific know edge. The nonunent al so contains a degree of biologica
di versity found in few other places with rare speci es—the kachi na dai sy and nesting

Per egri ne Fal cons—and preserves rich archeol ogi cal resources—all providing a scientific
baseline for future learning in this renote park area. Wile striving to protect these
significant resources for current and future generations, two significant resources,
unrecogni zed in the unit’'s enabling legislation, will also be honored. The park’s
superlative natural setting with its rare dark night sky, unobstructed vi ewshed, and
natural soundscape will be preserved and interpreted, and the park’s exenplary
sust ai nabl e envi ronment managenent features—the total photovoltaic energy system and

t he dark-night-sky friendly lighting—will serve as a nodel for other national park
units and regional conmunities.

Par k/ Superi ntendent/ Program Manager
Cor al ee (Corky) Hays




Site:

NABR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Canpground | nprovenents: Install fire rings at all canpsites enhancing and
preserving the aesthetic atnosphere of the park’s canpground. Instal
waterline to provide on-site accessible potable water at the canpground to
neet critical visitor expectations regardi ng ease of access to cooking,

cl eani ng and dri nki ng water.

Interpretive Service: Update all wayside exhibits. Present interpretive
materials in nulti-languages. Create interpretive exhibits that are nmulti-
| i ngual and accessible to the hearing and visually inpaired.

To retain the elenents identified by park visitors as critical to the quality
of their park experience—the solitude and tranquility of the site, its
pristine night sky and natural quiet, and its sense of tineless

i sol ati on—eurrent and future managerment efforts will enphasize the
preservation of park viewsheds, dark night sky, and the natural soundscape.
This will be acconplished by m ndful decision making w thin monunment
boundari es and though proactive coordi nation with neighboring | and owners,
near by comunities, and area state and Federal |and nanagers to mitigate

i mpacts from surroundi ng devel opment on the park’s natural, cultural and
sceni c resources.

The work described currently is supported by OFS and/ or PMS



Site:

NABR STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Using park staff with volunteer support, identify, eradicate, annually
nonitor, and maintain control of all significant exotic plant species within

t he monument including tamari sk, Russian thistle, horehound mnt, etc.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Continue to maintain park visitor use facilities and support infrastructure
in good to excellent condition. Targeted work on high priority assets

i ncl udes repl acenment of the sewer l|agoon liner (FY08) to prevent adverse
envi ronnent al i npacts caused by | eaking nmenbrane |liner; replacenment of old
propane lines to ensure continued visitor and enpl oyee safety and services
and avoi d propane | eaks into the environment; rehabilitation of park water
wel I's (FY09) replacing defective well punps and reconditioning sole water
storage tank to provide potable water for park visitors and enpl oyees and
fire protection of park resources and assets; and perform ng crack and chip
seal (FY13) to recondition all paved road and parking surfaces (11 mles)

enhanci ng visitor satisfaction and safety.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Gain a conplete, well-docunented understandi ng of hydrol ogi cal processes in

and surroundi ng the nonunment. Determ ne potential effects on hydrol ogical

resources frominfluences beyond park boundaries. W rk with park neighbors
nmanagi ng agenci es to prevent inmpact on area water resources’ quality.

The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

Updat e ar cheol ogi cal docunentation on known sites within the canyon systemin
the monunment. | nplenment architectural documentation at specific sites at
Nat ural Bridges with standing architecture.

The work described currently is supported by OFS and/ or PM S



Site: NABR STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Moni tor heavily visited sites for inpacts and reconmend treatnments and
i mpl ement stabilization treatnments on sites in the nonunent that are inpacted
by natural and visitor forces.

The work described currently is supported by OFS and/ or PMS

Site: NABR STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

I ncrease public awareness and interpretation of park’s archeol ogi cal
resources and contenporary Anerican |Indian presence in the adjoining area.
Conti nue to devel op opportunities for cross-training and rmutual support wth
| ocal tribal entities including tribal parks.

D The work described currently is supported by OFS and/ or PMS

Site: NABR STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program perfornmance goal (s)

Host astronony events and other “dark sky” related outreach and education
efforts. Develop outreach to obtain volunteers for professional fields and
academ ¢ settings.

D The work described currently is supported by OFS and/ or PMS



Site:

NABR ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Upgr ade park photo voltaic system by replacing current obsol ete 60KW
photovol taic inverter and replacing 25-year old solar array panels to all ow
continued daily “green park” operations and education for visitors and staff.

The new inverter will prevent repeated safety failures caused by unit, allow
t he acquisition of replacement conmponents and provide reliable power to park
Repl aci ng 1 ong outdated solar array panels will nmaintain electricity to

visitor and enployee facilities and infrastructure. As it currently stands,
the systemrequires frequent generator support with the corresponding
degradation of air and audio quality and a sharp rise in operating expenses
and dependence on petrol eum products. As the first major photovoltaic system
in the NPS, Natural Bridge was the showcase park for alternative energy—with
t hese upgrades the park will once again be the prem er |eader for green

energy in the next generation.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op a practical, sustainable recycling programto serve park visitors and
residents. Since trash pickup and disposal is a major expense to an isolated
park such as Natural Bridges, encourage park visitors to “drive it in, drive
it out,” and di spose of personal trash in nunicipal waste managenent
collection facilities, at conmunity-based overni ght acconmpdati ons, and ot her
appropriate out-of-park |ocations.

Reduce anbi ent noi se from park generators which supply a back-up power source
for the park’s photoel ectric power supply system By installing an effective
nuf fl er system on both generators, the natural quiet of the park woul d be
restored.

[:} The work described currently is supported by OFS and/ or PMS



Site:

NABR ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Increase efforts to interpret and provi de educati onal prograns on the
i ntegrated, self-sustaining technol ogy used in park

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Pur chase/ | ease energy efficient, alternative fuel and/or hybrid vehicles
whenever possible for park use. Purchase and use small street-legal vehicles
(4-wheel er type) and/or electric carts for transportation within the

devel oped visitor-use zone.

Conduct uni formed bicycle patrols around the park’s scenic |oop drive to
reduce the use of park notorized vehicles and to encourage the public to view
bi cycling as a neans of seeing the park and to use bicycles as an alternative
means of transportation at home as well as on vacations.

[:} The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

I ncrease the use of sustainable building materials in construction and ot her
green products in the day-to-day facility mai ntenance.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

I ncrease park’s night sky prograns and expand to include visitor center
exhi bits stressing the inportance of reducing light pollution and what

i ndi viduals can do to inprove their honme, neighborhood and | ocal comunity
dar k night sky quality.

| | The work described currently is supported by OFS and/ or PMS



Site:

NABR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Rehabilitate all 11-miles of park trails, FYO8 to reduce visitor inpact on
natural and cultural resources while enhancing visitor experience in a
proposed wi | derness area; renoving any unnecessary netal railing and the
conpletion of installation of |low profile signage will retain a realistic
Wi | der ness experience w thout sacrificing safety.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Partner with BLM Mnticello Field and their Kane Gul ch Ranger Station and
staff to coordinate agency efforts to manage Cedar Mesa recreation and
resources nore effectively, efficiently and responsibly using new | egislation
mandat es as effective tools for inplenmentation.

Est abl i sh outreach programs to provide on-site orientation/information

trai ning opportunities for individuals working at the county’s three

comunity information centers (Mnticello, Blanding and Monunment Valley) and
interpretive skills training for enployees at Monument Valley Tribal Park

(Navaj o Nation). Provide “fanf tours to the park for |ocal county

conmmi ssioners and town officials.

D The work described currently is supported by OFS and/ or PMS



Site:

NABR RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Proactive support expansion of the State, BLM and NPS “Site Stewardship
Progrant partnership which uses volunteers to nonitor area archeol ogi cal
sites for nore conprehensive coverage of critical key cultural resources
t hroughout SE Utah and SW Col orado. Pursue a neans of offering nonetary
support to this undertaking either through OFS funding or a donation fromthe

cooper ati ng associ ati on or another outside source.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Encour age vol unteerismfromthe | ocal comunity (approximtely one hour
drive) by promoting an exchange programwi th the town visitor information
center—ene-day a week in season, a |local commnity resident work at the park
visitor center and a park enployee or volunteer would assist staffing the
community information center. The arrangenent |acks efficiency but would
encour age stronger relations between the park and the [ ocal community and
encourage locals to better know “their” park and identify it as a comerci al
asset for the comunity and county.

D The work described currently is supported by OFS and/ or PMS

NABR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Mai nt ai n and expand the park’s tel evised “Di stant Learning” program
especially targeting | ocal area schools and those on the nearby Navaj o Nation
and other tribal entities.

| | The work described currently is supported by OFS and/ or PMS



Site: NABR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Use a variety of special events and nedia coverage cel ebrating Natural

Bri dges NM's 100th Anniversary in 2008 as Utah's first NPS area to raise
publ i c awareness of the park and to pronote Natural Bridges as a travel
destination. Continue pronotion of Natural Bridges’ quality dark night sky
and its designation as the first International Dark Sky Park for the sane
pur pose.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Proactively support San Juan County’s efforts to devel op and direct a | ong-
term comunity driven, sustainable tourismbased econonmy. Pronote and
devel op partnerships supporting this goal.

| | The work described currently is supported by OFS and/ or PMS

Site: NABR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Mai ntai n and expand the park’s tel evised, curriculum based “Di stant Learning”
program especially targeting | ocal area schools and those on the nearby
Navaj o Nation and other tribal entities.

Provi de curricul um based educati on prograns devel oped through Natural
Bri dge’ s Teacher - Ranger - Teacher programto schools and universities that
visit the park

D The work described currently is supported by OFS and/ or PMS



Site:

NABR EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

O her Park/ Program performance goal (s)

Use new technol ogy |ike Pod casts and distant learning to effectively reach
peopl e of all ages and connect themto the natural and cultural resources.

Pl ace all park publications on-1ine.

D The work described currently is supported by OFS and/ or PMS

NABR EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Strive to offer the opportunity to participate in the park’s Juni or Ranger
programto 100% of all youth visiting Natural Bridges NM Maintain and
sustain park’s Juni or Ranger program so children can continue to effectively
experi ence the park though an active programthat enhances a connection to

t he resource, provides “take-hone” ideas and activities, and pronotes
personal stewardship. Ofer the park’s Junior Ranger programon-Iline and
expand to include a wi der range of audience ages with appropriately
corresponding activities. Ofer other in-park interpretive activities

specifically targeting children and fam i es.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conpl ete pl anned devel opment of the park’s Senior Ranger programincl uding
i nteractive elenents with grandchildren and other youth.

In partnership with Edge of the Cedar State Museum (Ut ah) and/or Anasazi
Heritage Center (BLM Col orado), devel op an annual history synmposium
featuring professional and amat eur speakers presenting new theories, findings
and i deas which would ultinmately be collected and available to the public

t hrough an annual | y published periodical and/or on-line and/or on-site.
Create an oral history archive by seeking and recording the stories of
contributors to recent and historic events which have shaped the park, its
managenent and the history of the inmediate area.

D The work described currently is supported by OFS and/ or PMS




Site: NABR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Est abl i sh a San Juan County Day (corresponding to the park’s fee-free day)
of fering special activities in the park enphasizing | ocal history, park ties
with local famlies, etc. and encourages visits fromcounty residents and
pride in “their” national park.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Reach new Anmerican citizens by pronoting the National Park idea through the
curriculumof the Imrigration and Naturalization Custons process.

D The work described currently is supported by OFS and/ or PMS

NABR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

Conti nue proactive recruitnment and placenment of diverse candi dates for park
vacanci es and active participation in special diversity programs such as

| MR s Mai ntenance Leadershi p Devel opment Program Continue to use creative
neans at the park level for funding target positions as illustrated though
past acconplishnents (diversity candi dates hired under the Teacher- Ranger -
Teacher progran under represented popul ations hired under the Cul tural
Resources Diversity Internship initiative with underwiting by the |oca
cooper ati ng associ ation).

| | The work described currently is supported by OFS and/ or PMS

Attain the highest enployee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Est abl i sh an enpl oyee wel | ness program

D The work described currently is supported by OFS and/ or PMS



Site: NABR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Conpl ete a Long Range Interpretive Plan for the park which has never had this
docunent established. Target updating the park’s General Managenent Plan in
t he upcom ng decade (current GV conpleted in 1997).

D The work described currently is supported by OFS and/ or PMS

Site: NABR PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Continue to be a | eader in safety awareness and protecti on by conducti ng
regul arly schedul ed safety neetings and ensuring the entire staff at Natural
Bri dges perforns their duties in a safe manner. Increase proactive approach
to safety by assuring that all supervisors increase wal k-around safety
checks, and front-line staff are included in the process by conducting
docunent ed wal k-arounds in their respective work area on nonthly, revolving
basis. Assure that at |east two managers and one front-line nmenber of the
staff are trained in Root Cause Analysis. Dedicate one day every-six nonths
to a park-w de safety stand-down and engagi ng saf ety-based activities.

D The work described currently is supported by OFS and/ or PMS

Site: NABR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

Expand the newly fornmed friends group for Arches/Canyonl ands to include
Nat ural Bridges NM

D The work described currently is supported by OFS and/ or PMS



