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Site: MAVWA Year :

Vi si on St at enent

2007

i ncreasi ng nunmbers (15% annual ly) who visit in person and via the NPS website.
under st andi ng i s enhanced t hrough conpl ete restoration of the furnishings of her
preservation in good condition of the other historic structures of the Nationa
Hi storic Site, interpretive nedia that give context and meaning to her
acconpl i shements, and regul ar reenactnment of her speeches that convey the power

prograns with other national and private historic sites, including a rehabilitat

awar eness of the great |egacy of Maggi e Lena WAl ker

The inspiring | egacy of African-American | eader Maggi e Lena WAl ker is appreciated by

Vi sitor
hore,

and

content of her orations. Children enjoy a vibrant Junior Ranger progran sister-park

ed St.

Luke Buil ding, an active educational program and dynam c personal programr ng enhance

Par k/ Superi ntendent/ Program Manager

Cynt hi a MacLeod




Site: MNAWA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The staff will maintain or |ower the 5-year average of safety rel ated
i nci dent s.

The inspirational nature of Maggi e Wal ker's acconplishnents will be apparent
to 90% of visitors.

D The work described currently is supported by OFS and/ or PMS

Site: NAWA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

The garage is brought up to good condition and the other historic buildings
are mai ntained in good condition.

The work described currently is supported by OFS and/ or PMS

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The garage is inproved to good condition.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conpl ete inplenentati on of the historic furnishing plan: original colors,
fabrics, floor coverings, furnishings, and other decorations of the Wl ker
house are installed and in good condition.

The work described currently is supported by OFS and/ or PMS



Site: MNAWA STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

The grounds of the Maggi e Wal ker site will be maintained in accord with the
hi storic | andscape feeling of the conbined properti es.

The work described currently is supported by OFS and/ or PMS

Site: MNAWA STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

This compelling chapter of the American heritage enbodied in Maggi e L WAl ker
i s publicized through partnerships |like the African-Anmerican Experience Fund
and sister park arrangenents.

D The work described currently is supported by OFS and/ or PMS

Site: MNAWA ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program perfornmance goal (s)

Use what ever technol ogies and practices are avail able and affordable to
reduce the environnental inpact of park operations.

The work described currently is supported by OFS and/ or PMS



Site:

Site:

Site:

MAWA RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

I ncrease vol unteer hours at MAWA by 10%

D The work described currently is supported by OFS and/ or PMS

MAWA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

We will work with local attractions in the historic Jackson Ward historic
district to establish and operate a wal ki ng tour specifically for school
groups and boys and girls associ ati ons, enphasizing how association with
Maggi e Wal ker inproved people's lives if they followed her direction.

The work described currently is supported by OFS and/ or PM S

MAWA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

We will prepare naterials for a national tourismeffort, establish sister
park arrangenments, and seek opportunities to increase visitation.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as campfire tal ks, hikes, and school prograns.

We will increase our efforts to offer vibrant school prograns and host visits
by students to the National Hi storic Site.

The work described currently is supported by OFS and/ or PMS



Site: MNAWA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

We will continuously eval uate and upgrade our materials and prograns for
curricul um based | earning, park visits, and on-line learning in cooperation
with educators. We will strengthen our relationship with the Maggie L.

Wal ker Governor's School in Ri chnond.

The work described currently is supported by OFS and/ or PMS

Site: MNAWA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program perfornmance goal (s)

We will provide wal king tour naterial able to be downl oaded to a MP3 pl ayer
froma transmtter onsite in the visitor center anytine. W will organize
and record Maggi e Wl ker birthday cel ebrations that involve young people in
pl ays and skits that reenact historical events.

D The work described currently is supported by OFS and/ or PMS

Site: MAWA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

We will enroll 1867 children (the year the |ndepenedent Order of St. Luke was
founded) in the Juni or Ranger program

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

We will be involved in at |east ten Elder Hostel prograns each year.

| | The work described currently is supported by OFS and/ or PMS



Site: MAWA EDUCATI ON
Inpart to every Anerican a sense of their citizen ownership of their national
par ks.
Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.
We will maintain our current excellent 98% satisfaction and 90% under st andi ng

of the park.

Site: NMNAWA

The work described currently is supported by OFS and/ or PMS

PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Enpl oyee lost time injuries are maintained at or bel ow our 5-year average.

[]

Site: MAWA

The work described currently is supported by OFS and/ or PMS

PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Ve will

Nat i onal
nuseuns,
relati onships with sister parks and educational institutions.

continue to work in nutually supportive partnership with Eastern
(bookstore) the RMCVB, the Black Hi story Miseum other | ocal
and the Jackson Ward Association, and we will strengthen

The work described currently is supported by OFS and/ or PMS




Site: MNAWA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

W will offer nmore information through press rel eases and other neans to
publicize good activities, acconplishnments, and opportunities at the Maggie
Wal ker Site. We will continue to work with the African-Anerican Experience

Fund.

[:} The work described currently is supported by OFS and/ or PMS



