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Cuckolds Island Fog Signal/Light Station Bcx 1 17 S o ~ t h p o r t  ~sland, ME 04576 -- ----- 

VHLPA Program 
Attention: Ms. Alisa McCann 
.4rchitecturil Historian 
Vational Park Service, Northeast Region 
JS.  Custom House 
.200 Chestnut Street 
'h!ladelphia, PA 19 106-2878 

.)ear Ms. McCann, 

:'In behalf of my colleagues on the Cuckolds Fog Signal and Light Station Council, I an1 
!)leased to submit our second report to the hational Park Servicz, describing our progress 
w a r d  preservation and restoration of the Light Station 

;:x- us, this is more than a commitment to the federal agencies fiom uhom u e  acquired the 
.er.~nants of the Light Station: the Cuckolds is dur community's "front porch l i g h  that 
stands 1/3 mile offshore on a small island at the entrance to Boothbaj Harbor. It is also one 
of only two properties in this region that is !isted on the National Register of Historic I'laces. 
rh-1~. we feel it is our duty to restore and mainlain this treasure for the community anc! I'or 
rhe visitors who come each year because of the 62ur lighthouses serving this peninsula. 

'n this Report, we u ill document our preserva~ion activities and site development; use of the 
nrcqxxty: financial status in raising the necessary funds to underwrite the extensive r~~huilding 
-hat is necessaly; issues/impacts or threats to the Light Station; legal involvements; and more. 

:-3rensive information on plans, progress, and partnerships can be found on the website: 
~ l ~ - i ~ : w . C ' u s k o l d s l A ~ .  . . .. . .- . - - -- and further information may be available upon request. 

'4,'hile your guidelines provide a helpful. generic temp!ate, thzy make assumptioils t l -~z  arc 
i kely applicdble to many-perhaps most--Lighthouses. However, this Light Station requires 
lot just maintenance, but ma-jor reconstructior~. It is a chalicnging venue in terms of access 
-i)r materials and manpower. It is located in a seasonal ion:muniiy, so work can only be 
( l i ) l l~3 during the fen short summer months. 

( I n  ihc following ?age, you will see a pkoicgraph of the Light Station as it is today. and hou 
t hoked more thzn 100 years ago. This is the challenge belbre us. 



Today, this is what remains of the historic Cuckolds Light. Thesz photos \\ere taken k o m  th; % rstcrn 
Cuckolds. 

'The Cuckolds Fog Siglial and Light Staiion is on the National Register of Historic Places. Il'lca\c note. 
old pos~card misspclleci the name Cuckoliis.: 

* 

Cuckolds Fog Signal & Light Station NHLPA Kzport, 611 4110, Pagc: 2 of 8 



C~JCKOLDS FOG SIGNAL AND LIGHT STATION: PROGRESS REPORT 201 B) 

> n  the 2009 Report for the Cuckolds Fog Signal and Light Station, dated June 15, 20OC1, u e  
provided a detailed review of our considerable progress with the 'bCuckolds Rescue." 

+ Virtually all the enumerated programs and activities ir, the 2009 Report continue now in 
20 10. 

!n the 2009 Report, we also alerted the Government to issues of concern to Southport 
island's all volunteer Planning Board. These concerns, subsequently aggravated by a few 
obstructionists voices in the community, required protractcd public debate to fully resolve 
and reconcile the commitments to Federal alw and the requirements of local perceptioi~s of 
Maine law and policy. Taken together these very public and protracted processes caused 
manticipated delays through the 2009 building and marine constructior, season, and 
engendered frictions, factions. and frustration within the Soutport Island community. 
Consequently, little new work was completed, albeit that m x h  was accomplished, during 
rhe reporting period: 

A. The Rescue Plan, previously approved bj. both Federal and State agencies, has now 
been approved by the local volunteer Planning Board. Getting this approval took 
many months of work and discussion through 2009. and delayed other efforts to 
move forward. 

B. Detailed construction drawings for the boat house are complete, and the material 
take-offs for construction have been done so that we can secure materials. Bids 
are being solicited for necessary construction materials and supplies, and efforts 
have been underway and will continue in the year ahead to secure donated 
materials and supplies as well. Filial preliminary floor plans have been drafted 
along with the first draft of the framing dramings for the boat housc and the 
keepers house. 

C. Basic maintenance, i.e., stabilization, roof. rails, anc! paint, for the portion of the Light 
Station that remains and construction of the Boathouse begin this month. 

D. We have located the electric cables that provided power to the Cuckolds, which nere 
reported removed when the Light Station was a~tomated in 1977. Gevrges 
Hockstael. Chief of the IJnitcd States Coast Guard C i ~ i l  Engineering lJnit Ihr the 
Northern District reviewed Coast Guard records in IVashington, DC, and found 
no report of a vessel capable of removing the cables ever visiting Boothbsq 
I-Iarbor. Chief Bockstael speculated that they might still be in place on the s=a 
bed. Richard Merrick, a diver with almost 40 years experiznce in the worlds 
oceans, volunteered to make the search. With the help of residents who 
remembered the former cable ccmections, and Carl Young, the Coast Guard ?. 
electrician who serviced the cables. we had 2~ good idea of where to look. !he 
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results: The cables' condition appears surprisingly good, and now it may be 
possible to reconnect the Cuckolds to the Central Maine Power grid. l'ests and 
time will tell. 

E. We have been negotiating with IJS Coast Guard's Archivist for a commitment to 
return the original Cuckolds Fresnel Lens to the Cuckolds for preservation, 
maintenance and display. There are details for insurance and review of'displaj 
plans that must be completed, but are optimistic that these details will be finalized 
before the space to display the lens is completed. 

Located 318th of a mile south of Southport Island's Cape Newagen, marking the approach to 
Boothbay Harbor, the Cuckolds stands at: Latitude: 4 3 O  46' 48" N 1 Longitude 69O 39' 00" 
W. This is largely a season, summer island, and access to the Cuckolds is difficult except for 
four months in the summer. 

The Cuckolds is not yet ready for public access. However, we have taken a number of steps 
to promote public awareness, provide informatioil on progress and plans, and prepare for 
public use: 

A. The Maine Island Trail Association (MITA) is partnering to help clean up and 
prepare the Western Cuckolds for public use as a kayaking destinatior~ dnd 
camping ground. See page 1 16 in the 20 10 Maine Island Trail Guide. We expect 
to have six people, two ~ o r k  boats, and necessary equipment to remove washed 
up debris and to create overnight campsites. rhis activity is planned to zolnplete 
by 3 1 July, 20 10. 

R. We are undertaking upgrades and improvements to the CuckoldsI_,ight.or,g Website. 
so that it will be more interactive, easier to update. and more accessible by the 
broad public. We expect to complete these upgrades and updates by late summer 
201 0. 

C. We have continued to host "Fireside Chats*' at the Newagen Seaside Inn to brief the 
public on our project. Two more of these Fireside Chats are planned for this 
season: July 14 and August 1 I, 20 10. 

D. Signage. You had requested that me amend our Cuckolds Sign to reflect the specific 
language required in the Dced. U'e have done this, and we hope it meets your 
requirements. Please see Photograph provided herein. The sign now reads: 

Cuckolds Fog Signal & Light Station 
Circa 1892 

Rescued 2006 
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Home to keepers and their families from 1892 to 1974, these islands are no% a 
community restoration project, rebuilding the most visible symbol of our 

maritime heritage and dependence on the sea. Future site for learning about thc 
environment, coastal navigation and maritime safety. A place for adventure, 

summer outings, and overnight sta1.s. 

The United States of America donated this property to the Cuckolds Fog Signal and 
Light Station Council for restoration, preservation and public use through rhe National 
Historic Lighthouse Preservation Act. This program is administered by the National 

Park Service. 

.4s of June 1,201 0, the balance of the Cuckolds Fog Signal and Light Station checking 
account is $1 17,000. Our 2009 tax returns for the 5018(3) Cuckolds Fog Signal and I_igl~t 
Station Council are available upon request. 

The Cuckolds Fog Signal and Light Station is a 501(c) (3) organization. and is led and 
staffed 100 percent by volunteers. We have no formal or audited financial statements as of 
this date. We have raised more than $200,000 to date, in contributions, grailas, and pledges. -. 
lundraising efforts were temporarily suspended until construction is underway. Aggressive 

efforts are planned for the 20 10 season to solicit major gifts, investments, and donations. 

1V. ISSUES/IMPACTS OR THREATS TO THE LIGHT STATION 

We have experienced NONE of the complaints, threats. or difficulties you provide as 
examples in your guidelines, and we do not anticipate any cf this nature. 

rhere are a few individuals (a highly vocal minority of 6 or 7 people within the community), 
~ l ~ o  have spread untrue rumors, and have actively campaigned against restoration of'this 
~ i g h t  Station. Their issues are voiced as worries that our hndraising will detract froni other 
needy causes within the community, fears of added traffic (cars at Newagen town landing or 
soats in the Xewagen Harbor), and fears of conlmercial use of the restored Lighthouse. 
'rhere have also been complaints that our island's ma-jor Inn might somehow profit from their 
of'fer to proyvide housekeeping, reservation service. catering. and transportation to and from 
1 he rebuilt Lighthouse for overnight guests. In fact, the Inn will be probiding these services 
helow cost. To date, regardless of the substantial effort we've made to spread facts instead of 
aI:iehoods, some opposition remains. 
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The most significant threat we have encountered to date is the permitting delays incurred as a 
consequence of the local government's \ olunteer planning board's inability to place this 
unique, historically significant pro-ject within the framework of their local regulations. 

None of the legal problems suggested in the compliance guidelines have occurred thus far. 
The only difficulties we have encountered are documented in Section V as described earlier. 
These permitting issues have prevented and delayed our commencement of construction, and 
continuing delays are anticipated. 

VI. ADDITIONAL INFORMATION (AVAILABLE UPON REQUEST) 

For a full description about plans, progress. broad community participation and partnerships, 
please visit: \\\\T\-.CuckolclsI,ight.~ 

Gerry Gamage 
President 
Cuckolds Fog Signal and Light Station Council, 
Maine Domestic Nonprofit Corporation, 

Attachment: Photos of new Cuckolds signage. 

Cuckolds Fog Signal & Light Station NHLPA Report, 6: 141 10, Page 6 of 8 



New Cuckolds Sign, with the added language required by the Deed. 

* 
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