LESSONS LEARNED FROM THE MASSACHUSETTS AREA PARKS

STUDENT CAREER INTAKE PROGRAM (SCIP), YEAR 1

Executive Summary

The Massachusetts Area Parks Student Career Intake Program (SCIP) enables college-aged
interns from urban and minority communities to gain work experience in national parks
through a structured progression of career training and agency immersion. Participation is
designed to lead to permanent employment with NPS, thereby increasing the diversity of the
Service. SCIP is funded through the NPS Youth Intake Program (YIP) and program partners
include Boston Harbor Islands National Recreation Area, Lowell National Historical Park, and
Thompson Island Outward Bound Education Center.

As a pilot effort and the first program of its kind in the NER, SCIP is breaking new ground. As a
result, SCIP is designed to be adjusted throughout its first four-year cycle to become a
permanent NPS intake program. To support this approach to adaptive program management,
the NPS Conservation Study Institute and Dr. Jennifer Jewiss from the University of Vermont
were asked to provide technical assistance to begin documenting SCIP and build a solid
platform for ongoing program development and evaluation. The first phase of work began in
November 2009 and was completed in June 2011. The project:
e engaged key stakeholders in building a working model of SCIP that outlines
how the program intends to achieve its goals and
e gathered the first 4 SCIP participants’ perspectives on their experiences at
this point in the program to further inform and illustrate the program model.
The current model can serve as a program development and design tool to be refined over
time. As the program continues to be implemented, further evidence will be available to assess
progress toward intended SCIP outcomes.

The current working version of the SCIP program model is presented in the full report. The
model outlines the (1) resources needed to implement the program, (2) activities that are
intended to achieve program goals, and (3) expected program outcomes. Quotes from the
interviews are used to illustrate the model and offer a participants-eye-view of first-year
activities and some early insights about their learning and development. The following
comment, provided by one SCIP participant, reflects the perspective shared by all four
members of the year 1 SCIP cohort:

The SCIP program offers you tools to be successful in a career with

the Park Service. | want to sharpen my skills and be a sponge and

absorb everything that the Park Service has to offer. SCIP gives you a

tutoring of things to expect and how to go about certain issues.
The model and illustrating quotes are presented in Powerpoint slides so lessons learned can be
easily shared with parks and their community partners throughout the national park system.
The model and other information in this report may also be used to guide the development of
similar youth engagement programs in the Northeast Region and beyond.

The full report is available on the web at: www.nps.gov/csi
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