Trail Talk Minutes
Tuesday, February 15, 2011
3:00-4:00 pm CST
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Introductions
Trail talk began with introductions of Lewis and Clark National Historic Trail (LECL) hosts:

Karla Sigala, Interpretive Specialist (karla_sigala@nps.gov, 402-661-1826)
Jill Hamilton-Anderson, Education Specialist (jill_hamilton_anderson@nps.gov, 402-661-1824)
Nichole McHenry, Volunteer Program Manager (nichole_mchenry@nps.gov, 402-611-1810)

Trail Talk Purpose

The purpose of Trail Talk is to connect interpreters, educators, and volunteer professionals so they can learn
from each other, share ideas and resources, and build relationships. It is also to weave places and people
together along the National Historic Trail. Trail Talk will also be used as a conduit for information dissemination
regarding policy changes, administration needs, grant s and other funding opportunities.

Trail Talk is an informal way to assist partners by providing a conduit for communication.

Introductions
Because of technical difficulties introductions were not formal this month, but it was learned through discussion
that participants came from lllinois, North Dakota and Oregon.

Guest Speaker: Ashley Hansen, Partnership Representative, Student

Conservation Association, Washington D. C.
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Ashley Hansen studied engineering in college, but instead of
following that career path, she got hooked on introducing kids to the

outdoors and making a difference for the environment.

In 2001, Ashley started as an intern with the Student Conservation
Association (SCA) and continued on full time soon after that. Her job
duties have varied and include: interviewing alumni about the impact
of SCA on their life; teaching Environmental Education; recruiting for
all programs; organizing alumni events; working as the office
manager; and she currently develops new business and partnerships.
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The Student Conservation Association (SCA) began over fifty years ago with the National Park Service being its initial
partner. Over 60,000 participants later, the SCA has provided hands-on conservation assistance through conservation
interns, high school crews and corps to many other federal land management agencies and state agencies, as well as
large and small non-profit organizations.

SCA has four main programs whose details can be found at http://www.thesca.org/partners. Programs are 12 weeks to

12 months in length, and serve either high school students or college students and graduates.

Conservation Interns- these individuals are 18+ years old working independently (not part of a crew) for the
partner organization in any number of disciplines. Internship program lengths can be anywhere between 3 and
12 months. Stipends for up to 16 weeks are $75 per week; positions 17 weeks and longer pay $160 per week
and include basic health insurance. If requested, stipends can be higher. Interns receive a roundtrip travel
stipend, 24 hour accident insurance, and the host site is asked to provide housing. Interns also receive an
AmeriCorps Education Award between $1132 and $5,350, depending on length of service. The fee paid to SCA
by partners is $4060.00 per intern for 3 months; $13, 425.00 for 6 months; $18, 060 for 9 months; and $22,700
for 12 months. SCA interns are volunteers, so you can count their hours towards your volunteer hours and use
the Federally recognized rate of a volunteer hour (2011 = $21.36) in a matching grant to pay for an SCA intern.

SCA takes the lead on recruiting applicants based on the scope of the project. Recruitment can be nation-wide
or specific to a locality. Interns are recruited for a variety of needs ranging from trail construction, invasive
species eradication, riparian restoration, artifact preservation and curatorial cataloging, to visitor center
operations, interpretive and education programming. Applicants chosen for positions are given a weekly
stipend and paid travel to and from the site. At 16 weeks he/she also receives basic health insurance. Housing is
provided by the partner organization, although if no housing is available, SCA can help you recruit locally, serve
as the lease holder or administer a housing stipend to the intern.

Conservation Corps- these are groups of young adults 18+ who work on a team of 3-6 like individuals, alongside
an SCA Field Leader, to accomplish the goals of the partner organization. Corps members have the same benefits
as Conservation Interns, described above. Fee paid to SCA by partners starts at $40,000.00 for three months.
Crews may work anywhere from 3 to 10 months and are best for large scale or labor intensive projects such as
trail rerouting, invasive species removal, mapping, sustainability implementation, etc.

National Conservation Crews- High school students between 15-19 years old; work 2-5 weeks during the
summer on a team of 6-8 students with 2 SCA Field Leaders. Fee includes leader’s salaries, camping gear,
supplies, tools and food. Host partner needs to provide a place to camp. Fee paid to SCA by partners ranges
from $20,000.00 to $38,000.00.

Community Programs- High school students between 15-19 years old; work 4-6 weeks during the summer on a
team of 10 students with 2 SCA Field Leaders. Applicants are recruited from the local commuting area and given
stipend or credit for community service hours. Please contact SCA for the cost of this program.

The above programs can be customized to a certain extent. If you have specific needs, feel free to call Ashley to work up
a proposal and determine a cost for the program. General Cost estimates can be found at www.thesca.org/costs.

Providing housing for interns is difficult for many partners. Some creative approaches to this issue were discussed.
Partners have worked with their local universities or community colleges to provide low or no cost housing. Discounts
have been negotiated with reality companies for apartments; members from the partner’s friends group, foundation, or
volunteer corps have given up space in their homes for interns or employees who are not direct supervisors of an intern
have also provided room. Another creative approach is to “share” an intern. For example, the partner who applies for an



SCA intern and who pays the fee to SCA may get another organization in the community to provide the housing. In turn,

the primary SCA partner “lends” the SCA intern to this organization for a day or two per week. Other arrangements

surely are possible.

How to fund SCA interns of course was a topic of discussion. Grant funding, friends groups, or foundations were obvious

possibilities. SCA members are volunteers who receive stipends so their time can count as an in kind match for National

Park Foundation and other matching grants. National Park Service entities can compete for internal project funding

sources and benefiting partners can share direct costs as well. Funding is always challenging. The Trail Partner Support

Program will continue to search for funding opportunities that address our partners’ needs.
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Trail Notes
From the National Trails Systems Bulletin

. 13™ NATIONAL TRAILS SYSTEM CONFERENCE- Abingdon, Virginia, May 15-19, 2011. Contact Julia Glad at
the Partnership for the National Trials System for more information or if you would like to be on a planning
committee; PNTSCommunications@gmail.com

Other Notes:

For NPS partners: Do you have a project or program that relates to the Lewis and Clark National Historic Trail?
Did you know that through the Servicewide Comprehensive Call there is a funding source entitled “Connect
Trails to Parks,” the purpose of which is to “increase the awareness, appreciation, and public use of the National
Trails System through new linkages to national park areas and other federal lands and facilities associated with
National Park Service administered components of the National Trails System”?

As a NPS site along the LECL Trail you can input these projects on your own into the project management system
(PMIS), however, you will need “concurrence” from the LECL superintendent. If you are planning a project of this
type, we highly recommend talking with someone on our Partner Support Program team for assistance. We are
available to review your application and give technical assistance if requested. Please contact the PSP at
LECL_PartnerSupport@nps.gov.

Video clips or High Resolution Images needed: Do you want your site featured in our 12-15 film about the Trail?
We are searching for good quality video of places and people along the Trail, particularly events, volunteers-in-
action, youth or education programs, etc. Our production schedule for this video is short. Time is of the essence.
We prefer footage that is copyright free, but if it isn’t that is okay, it still may be possible to use, but be sure to
send along any information you have that we would need in order to secure permission for its use. Please send
your videos to:

Kim Cosgrove

North by Northwest Productions

903 West Broadway

Spokane, WA 99201

kcosgrove@nxnw.net

509-252-2569

Call for Technical Assistance: The Trail Partner Support Program is working hard to help you meet your needs,

while also meeting the goals of the Trail. KEEP your eyes open for an opportunity for assistance coming soon!



