Trail
Talk - — — - - — — — ——

A Forum for Interpreters, Educators, and Volunteer Managers on the Lewis and Clark National Historic Trail
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Agenda

Tuesday, November 15, 2011

3-4 p.m. CST

Call-in phone number: 877-784-6085 Passcode: 3388423

I. Introductions
Karla Sigala, Interpretive Specialist (karla_sigala@nps.gov, 402-661-1826)
Jill Hamilton-Anderson, Education Specialist (jill_hamilton_anderson@nps.gov, 402-661-1824)
Nichole McHenry, Volunteer Program Manager (nichole_mchenry@nps.gov, 402-611-1810)

II. Trail Talk Purpose
e Connect interpreters/educators/volunteer managers
e Shareideas and resources
e Build relationships/networking
e Gather information/needs/happenings
e Communicate the current make-up and direction of the Trail

III. Guest Speaker(s) - Sue Pridemore, National Park Service Midwest
Regional Partnerships Office

r \

Sue works with heritage areas to uncover their unique, one-of-a kind
story. Today we will dialogue about the relevancy of your site to and
in your neighborhood and how that can be tied to the big story.

Sue’s expertise includes the development of professional volunteer
groups, board development, gathering a more diverse base of
stakeholders, measuring success, site planning and the assessment of
visitor readiness.
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IV. Dialog with Partners
e Introductions of Participants: Name, Where you work, your position
e Questions to ponder for our dialog with Sue this afternoon:
0 Have you worked with community partners to achieve a goal?
0 Canyou share a situation to illustrate how you overcame a “sticking” point?
0 Canyou share a success story?

V. Trail Notes
http://www.nps.gov/history/heritageareas/




