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Executive Summary

The Bicentennial of the Corps of Northwest Discovery of 1803-1806, more popularly known as the Lewis and Clark Expedition, was commemorated from January 2003 through September 2006.  The Bicentennial presented the National Park Service (NPS) and other federal bureaus the unique opportunity to share with the nation stories of the Expedition members and the people they encountered. Through innovative thinking, calculated risk taking, and ample funding the NPS’ Lewis and Clark National Historic Trail (LECL or Trail) and its partners created the first mobile National Park, the Corps of Discovery II: 200 Years to the Future (Corps II).  Congressional support, particularly the Lewis and Clark Congressional Caucus, enabled the NPS to distribute nearly $26 million to partners through the Challenge Cost Share Program to support local efforts in commemorating the Bicentennial and developing related infrastructure.

In May 1994, Trail staff developed the goals and objectives to guide participation in the Bicentennial.  Four overarching topics drove the development of the goals: resource stewardship, cultural diversity, education/visitor services, and partnerships.  For each goal, several key objectives were also developed to focus the picture of success.  The goals were:  (1) Foster understanding and protection of the cultural and natural resources along the expedition route; (2)  Foster increased understanding of the multicultural nature of the expedition’s members, and those cultures contacted, to an ethnically diverse American audience; (3)  Use the Lewis and Clark Bicentennial as a catalyst to launch a new “Corps of Discovery” interpretive and education effort to stimulate personal voyages of discovery; and (4) Provide leadership for all interested parties in observing the Lewis and Clark Bicentennial and for improving stewardship of national historic trail facilities, programs, and activities.  This Bicentennial Report details accomplishments for each of these goals.
Trail participation in the Bicentennial included taking on a central role, as the NPS was designated as the lead Federal agency to coordinate interagency involvement.  After working with communities nationwide, the Corps II exhibit set up at 95 locations, including 15 Signature Events.  The heart of Corps II, the Tent of Many Voices, was the public venue for acknowledging and sharing multiple perspectives on the Expedition.  The interpretive efforts of the Corps II partnership reached over 500,000 visitors.  Corps II created a model for unprecedented partnering with nearly 50 American Indian Nations, about 100 communities, and numerous groups and agencies at local, state, and federal levels.  The Trail also established inclusive partnership networks and baseline resource data to embark on a new era of collaborative Trail administration.
The legacy of the Bicentennial is a broader commitment to inclusion, constructive intercultural communication, and increased partnering to preserve and protect resources, educate the public on their value and significance, and enhance public awareness of healthful recreational opportunities along the 3,700 miles of the Trail.
Introduction
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From 1803 until 1806, the Lewis and Clark Expedition traversed much of western North America.  The Expedition carefully recorded various aspects of their journeys, including their locations, Tribes met, flora and fauna encountered, and described the topography and hardships endured.  The Expedition laid the groundwork for future development of America west of the Mississippi River.  
One hundred years later a celebration was held at the Lewis and Clark Centennial Exposition in Portland, Oregon.  Less than three decades after the Centennial, efforts were initiated to establish a trail of commemorative markers along the route of the historic expedition.  A private organization called the Lewis-Clark Trail Commission led this effort, which planned to mark and develop sites along the historic route between St. Louis and the mouth of the Columbia River in Oregon.  
In 1948, the National Park Service recommended a "Lewis and Clark Tourway" be established along the Missouri River from St. Louis to Three Forks, Montana.  Shortly thereafter (1950s) journalist/conservationist Jay "Ding" Darling led an effort to develop the Expedition route into a recreational trail.  Subsequently, Secretary of the Interior Stewart Udall directed a fledging agency, the Bureau of Outdoor Recreation (BOR), to analyze the trail proposal and submit a development plan.  Congress received the concept for a Lewis and Clark scenic trail in 1966 in BOR’s report "Trails for America: Report on Nationwide Trails Study."
Also in the early 1960s, local efforts to commemorate the expedition route in northern Idaho were greatly enhanced with the construction of U.S. Highway 12 over Lolo Pass and its designation as the "Lewis and Clark Scenic Highway."  In 1966, Idaho citizens formed the Idaho Lewis-Clark Trail Committee and elected the retired supervisor of the Clearwater National Forest, Ralph Space, as its chairman.  Like the Lewis and Clark Trail Commission, which Congress had established two years earlier, the local organization lobbied government agencies to mark and preserve the historic route of Lewis and Clark.

President Lyndon Johnson signed the National Trails System Act (Public Law 90-543) on October 2, 1968.  The act listed the route of the Lewis and Clark expedition for study and possible designation as a National Scenic Trail.  The BOR identified a 3,700-mile route and recommended that it be designated under a new category to be called National Historic Trails.  The National Parks and Recreation Act of 1978 (Public Law 65-625) amended the National Trails Act to accommodate historic trails and named the Lewis and Clark Trail as one of four National Historic Trails.  The authorizing language describes the trail as extending from Wood River, Illinois, to the mouth of the Columbia River in Oregon, following the outbound and inbound routes of the Lewis and Clark Expedition.
The National Trails System Act assigned administrative responsibility for the Trail to the Secretary of the Interior, and delegated responsibility for long-term administration to the Midwest Regional Office of the National Park Service. 

The Trail includes pristine riverine, terrestrial, estuarine, and coastal segments, with some landscapes remaining much as they were seen by the Expedition.  Added are the parallel highways and roads providing access to historic, cultural, natural, and recreational resources of, and along, the trail.  The Trail extends through Federal, Tribal, State, county, and local jurisdictions, and also passes through lands held privately and by non-profit organizations.  Federal lands and waters along the Trail are managed primarily by the Forest Service, the Bureau of Land Management, and the Army Corps of Engineers.  The National Park Service and the Fish and Wildlife Service also manage Trail segments, as does the Coast Guard.  

Today, with many dozens of major partners across the Midwest, Rocky Mountains, and Pacific Northwest providing interpretive and recreational services and opportunities, annual visitation to sites along the Lewis and Clark National Historic Trail is estimated to be at least several hundred thousand.  The natural and cultural resources associated with the Trail are fundamental components of local and regional tourism economies.  There is little doubt that the emotion that can be easily evoked in some by the mere mention of the Lewis and Clark Expedition can directly relate to marketing revenue.  This factor helps to secure the Trail as an enduring legacy on America’s landscape.
From 2003 through 2006, the Lewis and Clark Bicentennial Commemoration swept through the Nation, bringing communities and every level of government together to mark the occasion.  As the administering bureau for the Lewis and Clark National Historic Trail, the NPS coordinated with over 50 Indian Nations, 95 communities, over 24 federal agencies, state and local agencies, non-profit groups and thousands of individual volunteers. This unprecedented collaborative effort involved many groups who had never worked together before.  Revisiting the Lewis and Clark story 200 years later required the strength of partnerships but also the openness to share multiple views.  The Lewis and Clark National Historic Trail worked in many capacities to encourage the spirit of inclusion.  Its accomplishments, however, will likely be remembered by most people through Corps II and its “Tent of Many Voices.”
Readers should note that this report is not intended to fully address the larger commemoration of the Lewis and Clark Bicentennial, only the Corps II portion of that effort.  The report is not a comprehensive administrative history of Corps II, either, but is meant to provide a general outline, history, and outcomes of the project from the NPS perspective.

Early Planning for the Bicentennial

In planning for the Bicentennial, an early idea was to mobilize a National Park Service site - bring a national park to the people.  This idea fostered the possibility that visitors would enjoy educational programming about the historic Lewis and Clark expedition, learn about their national park system, and never have to leave the reasonable proximity of their hometown.

Mark Engler, then Chief of Interpretation and Education for Jefferson National Expansion Memorial (JEFF), worked on the NPS participation plan for the Lewis & Clark Bicentennial.  He charged his employee, Historian Bob Moore, to assist him in coming up with ideas.  Engler encouraged Moore and others to think big.  He wanted them to think of involvement for their individual park unit, but encouraged them to think beyond that level as well.

Moore brainstormed ideas with two other JEFF staff, Carl Shumacker and Jim Gerst.  They came up with three levels for their ideas:  low level events that would be relatively easy for the park to carry out; mid-level involving fairly complex planning; and grand ideas that would entail a broad spectrum of NPS planning and funding.  Corps II was initially referred to as the “traveling classroom,” setting up camp at sites along the Trail in commemoration of the travels that transpired two centuries before.

Engler realized that a traveling classroom on a national level was not something that should be administered from JEFF.  Superintendent Gary Easton agreed.  Engler and Easton presented the idea to the Midwest Regional Office.

Midwest Regional Director Bill Schenk and Cal Calabrese, Associate Regional Director for Cultural Resources, concurred that this idea should be on a national scale.  They approached the Washington office of the National Park Service.  

The people involved, to this point, also realized they needed a buy-in of Federal bureaus whose lands the trail bisected.  These bureaus had questions and concerns about their roles in relation to Department of the Interior entities.  Yet, by the late 1990s some bureaus were not solid with their own individual plans to mark the Bicentennial.  The knowledge that the NPS had a viable idea and had jumped into the planning stages was positive and dynamic.  Now, in some way, Federal partners could look at aspects of their planning to visualize how they could enhance the idea of a traveling exhibit.  They could partner with and lend a hand to the NPS while realistically addressing their own specific Bicentennial goals.  Working together to reach a large and varied audience, in such a unique way, was an exciting prospect.
Staff encouraged Tribes to submit projects to the Challenge Cost Share program. 

Successful projects were many and involved endeavors such as recording knowledge of elders, establishing heritage centers, curriculum development, and designing and hosting conferences.  

Trail staff also realized that bringing a voice to American Indian culture and history was essential to respectfully and genuinely commemorate the history of the Expedition.  It was important to encourage Tribes to express their views, even if Tribal tradition and stories were in conflict with the European American view of history. The venue for sharing was the Tent of Many Voices (TOMV).  The NPS had learned that attempting to guard appearances by reviewing presenters’ scripts was inappropriate and counter-productive.  The majority of presenters confirmed the positive returns from the open forum of the TOMV.  The Trail guaranteed that the TOMV was a place for all to speak freely, including stakeholders of every affiliation and background.  The Trail’s proudest Bicentennial legacies are the Tribal connections made and the stories shared and recorded for posterity.
Learning about Tribes, and hosting a place where all could exchange ideas, is a lasting legacy of the Bicentennial, but what made all of this possible was strategic partnering.  Without a doubt, looking back on the Bicentennial, the Trail is proud of how the work to hold a commemoration was carried out with partners.  There are lessons to be learned; each partnership is unique and expectations differ.  Some partnerships had to be formalized when funding was provided, especially among Federal agencies.  There was also a place for the casual partnership - no doubt the 95 Corps II communities could credit a number of informal relationships to venue success.

Though the Trail experienced great success with partners, some disappointments were to be expected.  Lapses in funding or miscommunication did occasionally occur.   Trail staff strived to maintain open relationships will all partners, exploring alternate means to achieve mutual benefits.  Signers of the Federal Interagency Partnership agreed to work together to carry out Bicentennial activities.  All agencies had a genuine interest in participating.  Often funding was the issue that precluded an agency taking part in a bigger way.  The Bureau of Reclamation committed a full-time employee to the Corps II project for two years.  This was an unusual and much appreciated pledge of support.  Corps II was often supplemented with staff and exhibits from the Bureau of Land Management, US Forest Service, Army Corps of Engineers, and local units from the Army National Guard (the Guard also provided Corps II setup assistance and night security at many venues).  The Corps II staff also enjoyed supplemental staffing from the Army Corps of Engineers at 15 Signature Events.  The Bureau of Land Management and the Forest Service supplied regular speakers for the Tent of Many Voices schedule.  Instead of allowing the of  short supply of staffing assistance to cause stress between partners, Trail staff anticipated the possibility that Corps II would be alone in some endeavors and planned accordingly.  Contributions from many helped to make each venue a success, and after four years the Trail learned what help to count on from partners and how to prepare for shortfalls.  Partnering requires work and effective communication in order to realize goals.  The Trail has learned that partnerships need to be attended to and cultivated.  One of the Bicentennial legacies will be managing Trail partnerships well; recognizing those that are not essential, stabilizing those that are faltering, and nurturing those that are vital to continuing the mission of the Trail.  

The Trail staff gained the knowledge and assurance that the Lewis and Clark Expedition is alive and well in the minds of many Americans.  Those who participated in the Bicentennial commemoration share a renewed spirit of keeping the history alive.  Looking forward “200 Years to the Future” the Trail has the responsibility to preserve and disseminate the knowledge gained during the Bicentennial.  The greatest legacy will be in keeping the momentum going, sharing the stories and knowledge so that those who follow can reach goals over the next 200 years that reach beyond these accomplishments.

Avenues of Bicentennial Accomplishment

Lewis and Clark National Historic Trail accomplished its Bicentennial goals through regular administration practices, the Challenge Cost Share Program (CCSP), and the Corps II project.  Trail administration carried out preliminary planning in the early 1990s.  Throughout the Bicentennial, administrator and administrative staff guided efforts and provided behind-the-scenes support to CCSP and Corps II.  Participation would have suffered without the careful attention to budget needs, travel arrangements, and funding justification.  For the most part, the concrete contributions of the Trail to the Bicentennial can be traced to the CCSP or Corps II.  A brief introduction to both of these key means of Bicentennial involvement follows.

Challenge Cost Share Program (CCSP)

In 1995, Congress designated the Challenge Cost Share Program (CCSP) for the National Park Service (NPS).  Lewis and Clark NHT (LECL) utilized CCSP funding and supplemented it with base operating funds from 1995-2006.  The CCSP is a fund matching program that seeks to bring together partners and the NPS in accomplishing a variety of mutually beneficial projects.  Projects require a one to one match of funding or in-kind services.  For National Trails, most of which do not own the land they help protect, CCSP is an effective way to work with partners to improve Trail offerings.  After working with partners, the Lewis and Clark NHT now offers recreational improvements such as visitor centers, interpretive signs at points of interest, and increased access.  Subsequently, Congress has continued to earmark one-third of all CCSP monies for National Trails System projects.  

Congress realized the vast importance of funding Bicentennial efforts, and from 2002 through Fiscal Year 2006, CCSP funding specifically for the Lewis and Clark NHT followed.  Starting in 2002, a special CCSP appropriation of $5 million per year through 2005 passed.  As the commemoration was winding down, CCSP funding followed suite with $2.5 million available in 2006.  This funding was separate from the National Trails System earmarked CCSP funds, and did not adversely affect overall program fund availability.  By the end of the Bicentennial, the Lewis and Clark NHT had supported 768 projects with $25,753,577.00.  Partners matched the initial funding and exceeded the one to one requirement, resulting in a total match of $86,618,676.00.  The nearly $26 million in CCSP funds were administered by 3 staff members during the Bicentennial years.  Refer to the table below for a specific breakdown of yearly Bicentennial project funding.  Special funding for the Bicentennial ended at the conclusion of Fiscal Year 2006.  The Trail CCSP funds now come through the regular National Trails CCSP, and totaled $39,100 for Fiscal Year 2007 and $38,907 for Fiscal Year 2008, supplemented by base funding both years.

	CCSP Fiscal Year (FY)
	Projects Funded
	NPS Funding
	Partner Matching

	FY 1995-1999
	68
	$501,141
	$1,222,312

	FY 2000
	39
	$711,295
	$1,311,449

	FY 2001
	85
	$3,048,401
	$6,453,162

	FY 2002
	143
	$4,895,736
	$11,114,126

	FY 2003
	134
	$4,878,540
	$26,273,681

	FY 2004
	122
	$4,584,734
	$15,237,692

	FY 2005
	103
	$4,747,730
	$16,543,116

	FY 2006
	74
	$2,386,000
	$8,463,138

	Total
	768
	$25,753,577
	$86,618,676


The following are examples of Challenge Cost Share projects undertaken during the Bicentennial years:

      2003 - The Mariners Memorial Park and Lewis and Clark Historical Garden in Ilwaco, Washington, located on the path of the first journey of the Corps of Discovery to the Pacific Ocean, connect Chinookan, Corps of Discovery, and modern day seafaring, and exhibit indigenous plants important to both Chinookan culture and the Lewis and Clark journals.
      2004 - The Corps of Discovery camped at Cottonwood Beach for 6 days in March and April of 1806. During their stay, they secured provisions for the return trip through the Columbia River Gorge and points east. Captain William Clark Park at Cottonwood Beach in Washougal, Washington, sits at the entryway to the Columbia River Gorge National Scenic Area and will be a destination for visitors to the lower Columbia region for years to come. 

      2005 - During the Bicentennial, Lewis and Clark Then and Now presented 128 distance-learning programs shown live on www.ali.apple.com/lewisandclark. Today the website contains archived versions of each of these programs and related education materials. In addition, a new interactive website (www.roundtripsacrosscurriculum.org) and series of 11 DVDs have been developed for use by teachers and students.
“Corps of Discovery II: 200 Years to the Future” Project
(see detailed information in Appendix 2)
As the Lewis and Clark Bicentennial began to draw national interest in the 1990s, planning committees and their proposals started to take shape.  The Trail was jointly managed with the Ice Age and North Country Trails in Madison, Wisconsin, with 2 employees.  Lewis and Clark NHT staff, partners, and enthusiasts began to ponder what they would do for the Bicentennial at this time.  Trail staff was fielding Bicentennial ideas, and started concrete planning by developing Bicentennial goals and objectives in 1994.  However, the Corps II idea that was to become the unifying element of the Bicentennial traces its origins outside of the Trail.  At an August 2, 1993, meeting of the Lewis and Clark Trail Heritage Foundation Bicentennial Committee (precursor to the National Council of the Lewis and Clark Bicentennial) in Collinsville, Illinois, the Corps II type concept was presented.  Harry Hubbard, chairman of the Bicentennial Committee is recorded in meeting minutes as discussing his ideas for “a traveling theater and traveling museum.”
  Hubbard and the committee came to the consensus that a mass effort to lobby Congress was needed “to increase appropriations for the National Park Service so that it could be the agency to plan, create, and execute the idea for a traveling museum.”

Over the next few years, Trail partners tried to solidify ideas, but the Trail did not commit to any specific projects.  A sense of urgency grew as the NPS still did not have a Bicentennial plan developed by early 1998.  Fortunately, other NPS sites were suggesting appropriate projects.  In March 1998, the basic proposal outlining the Corps of Discovery: 200 Years to the Future project was developed at the National Park Service unit Jefferson National Expansion Memorial (JEFF).  Historian Bob Moore led a brainstorming committee with two other JEEF employees, Carl Schumacher and Jim Gerst.  After the session, Moore headed back to his office to type up the ideas; the Corps II idea occurred to him then.
  Moore was never exposed to the Hubbard proposal, though he was aware of the efforts of the Discovery Expedition of St. Charles to actually retrace the Trail in period style.  

The JEFF staff revisited the proposals for Bicentennial commemorative ideas again in April 1998.  Subsequently, a committee formed again, and Moore’s eloquent writing addressed the need to “flesh out and figure costs for a traveling classroom.”
  This revised proposal was taken on by the Trail, and remains an accurate structural record of what Corps II was to become.
    

By 1999, it became clear that the Trail was outgrowing the shared management structure of the Madison Trails Office.  The Trail moved to the Midwest Regional Office, and became independently managed by its own Superintendent, Gerard Baker.  Trail staff increased as time grew short to prepare for the Bicentennial activities.  Staff took on the daunting task of developing and designing a mobile outdoor exhibit.  A nationwide exhibit of such size and magnitude had not been undertaken by the NPS before.  It seemed that the only public outreach efforts one could look to for inspiration within the agency were the National Bicentennial activities of 1976.  

Though the Trail actively prepared the Corps II exhibit and operational strategy for years, funding for the project was not available until September 2002.  The exhibit was quickly fabricated and assembled, and opened at its first venue January 14, 2003, at Monticello in Virginia.  The task of figuring out the on the ground operations for a mobile National Park was never finished, as each site was unique.  
Corps II was a four-year national touring exhibition commemorating the Bicentennial of the Lewis and Clark Expedition.  The exhibit began January 14, 2003 at Monticello, the home of President Jefferson, and ended September 24, 2006, in St. Louis, Missouri.  Coordinated by the NPS, this federal interagency exhibition conveyed themes relevant to the 1803-1806 Corps of Discovery and its influence in U.S. history.  National Park Service rangers carried out the day to day operation.  The exhibit included an overview of the original journey with maps, paintings, graphics, photos, and an audio tour. Corps II had a small, replica keelboat and a 14-foot diameter Plains Indian lodge.  In 2005, Corps II welcomed one more exhibit component, a dugout canoe primarily staffed by Bureau of Reclamation employee Steve Morehouse.  Periodically, Corps II was joined by partners such as the Bureau of Land Management, US Forest Service, United States Geological Survey, US Fish and Wildlife Service, and the Army National Guard.  These partners set up their respective exhibit tents and booths next door to Corps II, and all worked together, especially when coordinating school group visits.  Even with additions, the main Corps II performance venue was the 40- by 70-foot “Tent of Many Voices (TOMV).”  The TOMV became the heart of the exhibit; it was known as a respected forum where multiple perspectives on the Expedition could be freely shared and encouraged.

Though Corps II was led and largely funded by the NPS, it involved more than two dozen federal agencies, 50 tribal nations, state and local agencies, non-profit groups, and thousands of individual volunteers. Close partnering at each venue, and a multi-talented staff of approximately 20 enabled Corps II to set up at 95 venues, including 15 Signature events in 22 states plus the District of Columbia.  This mobile National Park admitted over 500,000 visitors at no charge during 4 years of operations both on and off the Trail.  At the close of the Bicentennial, Corps II staff earned a Secretary of the Interior’s Unit Award for Excellence of Service.
Bicentennial Goals, Objectives, and Accomplishments

In May 1994, Trail staff developed the goals and objectives to guide participation in the Bicentennial.  Four overarching topics drove the development of the goals: resource stewardship, cultural diversity, education/visitor services, and partnerships.  Once these topics were further considered, the immense potential of the National Bicentennial started to become tangible.  A listing of all of the goals and objectives follows, with a summary of accomplishments under each.

Goal - Resource Stewardship: 
Foster understanding and protection of the cultural and natural resources along the expedition route.
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A measure of success in fostering understanding and protection of Trail resources (such as the Great Falls of the Missouri, left) lies within new connections forged.  The Lewis and Clark NHT is managed through a collaborative effort, and until the Bicentennial acted as a catalyst to bring everyone together for a common goal our interactions were limited.  The relationships created between the NPS, Tribes, other Federal bureaus, and existing partners, as well as new partners, are keeping LECL staff well informed about issues of importance.  By working together with partners, communication channels have been opened between all parties interested in the well-being of the Trail.  The new open dialogue amongst Trail partners has quickly become a Bicentennial legacy that is happily evident in everyday LECL administrative activities.  

Objectives

Relate the scientific objectives and resource discovery activities of the expedition to current resource stewardship goals of the National Park Service and other land management entities.
One of the beginning efforts to address this objective was to design a new brochure, prior to the Bicentennial, with select information about the Expedition’s purpose and path overlaid with present-day sites of interest to aid those traveling the Trail.  Because the Trail crosses multiple jurisdictions, it was imperative to seek input for the brochure from many sources.  By partnering with several agencies and over 20 bureaus through the Federal Interagency Partnership (FIP), the Trail was able to collaborate where needed to accomplish this task.  The resulting brochure titled “Discovering the Legacy of Lewis and Clark” was produced by members of the FIP working group.  This brief introduction to Trail resources and how to interact with them was just a start, but continued to be available to visitors throughout 2006.

The Trail also worked to inspire an ethic of stewardship within the next generation.  The NPS Corps II project worked closely with venue communities, the Bureau of Reclamation, Bureau of Land Management, U.S. Fish and Wildlife Service, Army Corps of Engineers, U.S. Geological Survey, and the U.S. Forest Service to coordinate school group visits.  This effort introduced the future stewards of the Trail to many of the bureaus which care for portions of the Trail.  These groups received specialized programming that was often locally specific, designed to kindle thoughts about what the Trail would be “200 Years to the Future.”  The TOMV presenters often framed today’s resource concerns within the historical context of Expedition activities.  For instance, Tribal fisheries representatives in the Pacific Northwest often cited the Expedition journal descriptions of abundant salmon when sharing their vision for the restoration of salmon in local waterways.  US Geological Survey employees compared river water quality as described in the Expedition journals to present findings.  In general, the visibility of the agencies and bureaus during the course of the Bicentennial helped all visitors to understand the differing missions of each and to have an opportunity for positive interaction with them.

Survey and evaluate existing sites, landscapes, and cultures to establish benchmarks that will provide links to 200 years of change and development.
Resources from the time of the Expedition were anecdotally and scientifically compared to their current state during the Bicentennial.  The TOMV presenters with a variety of expertise shared new research and perspectives with thousands across the Trail.  Visitors learned that some species identified by the Corps of Discovery are now extinct, and that many of the scenic vistas, such as the Great Falls, are mere vestiges of what they had been.  The cultural losses were staggering with Tribal languages becoming extinct and key cultural sites being destroyed, such as Celilo Falls on the Columbia River.  For nearly every story of loss, however, there was a story to be told of recovery and healing.  For instance, visitors attending TOMV programs learned how the Grand Ronde Tribe successfully fought to be federally recognized, and regained a land base.  
One of the best outcomes of this objective was gaining an understanding of the nature and magnitude of present Trail resources.  Several Trail states conducted (or are still in the process of conducting) Lewis and Clark resource inventories.  Information ranges from GPS locations and photographs of waysides, to natural resource inventories.  The NPS has supported these efforts with technical assistance.  As progress continues on LECL’s Comprehensive Management Plan update, partners and staff will continue to establish benchmarks and strategies for working towards desired future conditions.

Develop, promote, and implement a strategy for the restoration, preservation, and protection of the Lewis and Clark NHT and significant associated sites and segments.
The following positive actions partially form a strategy to care for Lewis and Clark related sites.  A formal strategy is under development; it is has always been a duty of LECL staff to carry out such work.  During the Bicentennial, most progress on this objective was accomplished through establishing contacts, becoming aware of pertinent issues, and providing assistance to applicable endeavors through CCSP funding.

Corps II’s TOMV presenter schedule was designed to cover multiple points of view on Trail-wide and area resources. The TOMV presenters brought awareness to a multitude of resource stewardship issues on the trail through lectures, music, art, and drama.  Numerous programs were presented by scientists, Tribal elders, rangers, and community representatives.  The TOMV was the place for groups to raise awareness about specific resource concerns.  The Lewis and Clark NHT staff listened and learned much about the meanings people place on the Trail.  To some degree, the enthusiasm wasn’t surprising considering the popularity of Lewis and Clark.  While traveling the Trail, LECL staff took the lead in collecting new information relevant to the Trail, such as recording oral traditions.  The staff has begun to process these new resources, continues to learn from them, and is taking action for their continued protection and preservation.  The TOMV presentations are a key component of an educational project currently under development entitled “The Lewis and Clark National Historic Trail Tribal Legacy Curriculum.”  When completed, the curriculum resources of the project will be available to teachers across the nation.
Tangible actions are being taken to restore, preserve, and protect Trail-related locations.

For example, Spirit Mound, a culturally important site and Expedition stop just outside of Vermillion, South Dakota, is undergoing native prairie restoration.  The effort to restore Spirit Mound is partially funded through the Trail’s CCSP.  Once Spirit Mound is restored, the site will be eligible for additional assistance that will help preserve and protect it.  This is just a small sample of the good work being done by our partners to preserve and protect the Trail.

As LECL staff embarks on post-Bicentennial trail management, a definitive resource care strategy has begun to emerge.  Collaborating with other bureaus, the initial internal scoping has begun to update the LECL comprehensive management plan.  The Trail has also employed a newspaper clipping service to remain attentive to resource issues at the local level for all 3,700 miles of trail.  It is also anticipated that the CCSP will continue to be an important means for LECL to support care of the Trail resources by partners.
Goal - Cultural Diversity: 
Foster increased understanding of the multicultural nature of the expedition’s members and those cultures contacted to an ethnically diverse American audience.
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The Bicentennial was an opportunity to revisit the Expedition story from new points of view, and to communicate these insights to modern audiences.  In particular, the Lewis and Clark NHT anticipated the necessity of establishing the American Indian voice in Bicentennial planning early on (assisted greatly by the efforts of LECL American Indian Liaisons such as Darrell Martin, right).  A letter from then Trail coordinator, Richard Williams, dated April 14, 1992, details his early efforts to meet with Tribal leaders about the Bicentennial: “…the National Park Service wants to get the Native American population involved early in the planning for the Bicentennial.  I think that involvement will be imperative, if we are to avoid the kind of back lash that occurred with the Quincentennial of Columbus’ ‘discovery’ of America.”
  

As the NPS began to actively plan for the Bicentennial in the mid-1990s, the importance of Tribal involvement was realized, but remained a somewhat peripheral issue.  As entities such as the National Council of the Lewis and Clark Bicentennial continued to hold planning workshops, however, Tribal concerns started to be heard.  One of the turning points for the NPS in realizing the Tribes of the Trail needed to be directly consulted was in late 1998 as the Corps of Discovery II mobile exhibit proposal was revised.  Traveling the Trail meant that Corps II would cross many Tribal lands, and the learning curve grew steep as the NPS realized how many tribes needed to be consulted.  The strides made by the Trail to increase audience understanding of contact cultures are impressive; however, efforts flagged regarding the background of Expedition members as defined by this goal.  Nonetheless, the Bicentennial challenged the Trail to bring the multiple perspectives of the Lewis and Clark Expedition story to the entire nation, and some of the innovative approaches to accomplishing this goal are described below.

Objectives

Highlight American Indian cultures encountered by Lewis and Clark as they existed before, during, and since contact with the expedition, up to the present day.
The Trail did accomplish a change in mindset during the Bicentennial, learning how to work with Tribes on their terms, not just through government channels, to achieve this objective.  The Trail’s relationships with Tribes needed to be nurtured, and a large dose of cultural understanding was about to pass between them, especially since the NPS desired Corps II operation on Tribal lands.  To welcome Tribal input, the Trail worked with the individual Tribes and groups such as the Circle of Tribal Advisors to ensure their perspectives were shared.  During the planning and inauguration of Corps II, Trail Superintendent Gerard Baker leveraged his Mandan-Hidatsa background and made great progress in establishing working relationships with Tribes.  Those working relationships became a fundamental value of Corps II, and were supported and continued by his successor.  Several American Indian Liaisons worked for the Trail during the Bicentennial, and helped Trail staff and visitors understand the cultures encountered by the original Corps of Discovery.  

The beauty of these efforts was that the Lewis and Clark NHT not only highlighted the Tribes Lewis and Clark encountered, a venue was also provided for them to tell their own stories in their own words.  The Corps of Discovery II mobile outdoor exhibit, complete with the Tent of Many Voices, was the Trail forum for achieving cultural engagement.  The TOMV gained a reputation as a respected forum where one did not have to hold the European American view of history as the only truth.  At each Corps II venue, a balanced presentation schedule was designed for the TOMV.  The Trail, other Federal bureaus, venue communities, and Tribes worked on the TOMV schedule to give every voice equal billing.  The TOMV housed a wide variety of presentations: panel discussions, musical performances, drum and dance demonstrations, lectures, films, slides shows, traditional craft demonstrations, PowerPoint talks, plays, readings, traditional games, and living history.  Just as presentation formats were numerous, so were the topics covered.  Presentations ranged from American Indian traditional life ways, Tribal resource protection and sovereignty, to contemporary perspectives.  Many Tribal presenter programs were rooted in history, and considered current issues, but repeatedly brought this objective to the next level by asking their audiences to envision the next 200 years of natural, cultural, environmental, and political conditions along the Trail.
Present balanced and historically accurate interpretation of the expedition’s interaction with native cultures.
The Corps of Discovery II mobile outdoor exhibit and the Tent of Many Voices were designed for presenting balanced interpretation of the Expedition story.  Achieving historical accuracy was a priority, and though Corps II staff presented verified facts, presenters routinely offered alternative information based on their view of history.  A balanced presentation schedule was repeatedly one of the most challenging tasks for the Corps II staff.  The staff, however, did insist that the TOMV would be a non-biased forum in terms of presenter affiliation.  Corps II staff also grew in their ability to present balanced information as they were exposed to multitudes of perspectives while staffing the TOMV.  Though the definition of “historically accurate” was open to interpretation from individual viewpoints, Corps II achieved overall unbiased interpretive programming during its four years of operation.  With every program, it was clear that people are the ingredient that keeps the Trail viable; every person that contributed breathed new life into the Expedition story.  

Fortunately, the Challenge Cost Share Program (CCSP) also allowed the Lewis and Clark NHT and its partners to work toward this objective.  Projects ranged from interpretive waysides and symposia to construction of interpretive centers.  The public had ample opportunity to learn about Tribal culture in innovative ways at every level.  Partnering with the Alliance of Tribal Tourism Advocates (ATTA) through the CCSP resulted in training of Tribal interpreters and development of educational tour packages throughout Indian Country along National Scenic Byways.  The Trail welcomed this opportunity to assist the ATTA in their efforts to introduce to and educate visitors about native culture.
  The “Exploring the Diplomatic Relationships of the Lewis and Clark Expedition Symposia” was a unique series supported by the CCSP that offered the opportunity for exchange of a different intensity.  Each Midwestern Trail state which participated hosted a diverse panel to consider the evolution of diplomacy following the encounter with Lewis and Clark and into the future.
  Non-Tribal partners also carried out CCSP projects that aided cultural understanding.  The project “Tribal Perspectives on American History in the Great Plains” is an oral history and educational film production effort directed through the University of Montana Regional Learning Project.
  The final DVD will feature interviews with various Tribal members sharing their viewpoints on history.  Partnering with the University of Montana on similar projects indicates this will be a top-quality production.  This project transcends the typical oral history collection; all of the participants review and direct exactly how their words are used in the film.  These interviews, however, will be truly accessible through a targeted distribution plan and useable because they are designed to dovetail with existing education standards.  This is an excellent way to encourage cultural awareness by giving life to oral history in a friendly format that is endorsed by participants.

Recognize the culturally diverse expedition members’ contributions to the expedition’s success.
As the Trail focused on collaborating with tribes, agencies, and communities to plan and implement an inclusive commemoration, detailing the multicultural background of the Expedition’s members suffered somewhat.  The Trail, however, accomplished the objective of acknowledging the diversity and contributions of Expedition members to some degree.  Throughout the Bicentennial, the Trail broadened the focus on individual Expedition members beyond Meriwether Lewis and William Clark.  Other members emerged, such as Sacagawea, Jean Baptiste Charbonneau, York, Toussaint Charbonneau, Pierre Cruzatte, and the Newfoundland dog Seaman.  Overall, the Trail worked hard to tell the stories of those in the Bicentennial spotlight through programming, informal interpretation, publications, and exhibits.  Some of these members were even represented through first-person interpretive programs presented about their unique, individual contributions to the Expedition.  Despite these efforts, most of the Expedition, including those who possessed a multicultural background, received cursory treatment.  Still, the Bicentennial was largely focused on highlighting the contributions of the tribes encountered, not individual Expedition members.  Though the Trail fell short in this objective, the foundation has been laid to support future endeavors to recognize all Expedition members and the value of their contributions in their entirety.

Communicate the story of the Lewis and Clark expedition to diverse audiences that may feel no connection to this episode of American history.
The Corps II exhibit also served as outreach to the communities on and off the Trail.  The idea of a “mobile National Park” took off with Corps II.  The exhibit pioneered a method where communities could discover and share their unique ties to a national story.  Corps II set up at 95 venues, on reservations and in towns and cities, in 22 states plus the District of Columbia.  Corps II succeeded in building connections with diverse audiences of over 500,000 visitors at no charge during 4 years of operation.  One look at the plotted Corps II stops on a map, and the Southwest Tour leaps out as an “off the Trail” portion of the journey.  Instead of spending the winter of 2004-2005 in North Dakota as the Expedition did, the Southwest Tour was an opportunity to share the Bicentennial with more of the nation.  Corps II staff enjoyed the new surroundings, but faced a challenge as they interpreted the relevance of the Expedition to visitors geographically removed.  Many venues were held at sites along the Eastern Legacy portion of the Trail.  This section of the journey is not formally under the auspice of LECL, but is an integral portion of the Trail story that increased the chance visitors could discover a connection to the Expedition.  Several venues, such as Boise, Idaho, were off the Trail, but the potential to reach large audiences made these stops worthwhile.  In general, connections were forged with visitors at every venue by framing and exchanging new ideas within local context.  Corps II sought not only to be understood, but to understand the collective culture of the Trail today.  As a result, the Trail developed an admirable understanding of our constituents during the Bicentennial years.

The Trail also leveraged the potential of the Internet to share the Expedition story worldwide.  Close partnership between the Peter Kiewit Institute and the Trail has produced www.lewisclarkandbeyond.com.  The resource rich site features sections on Corps II, the Bicentennial, and education.  Even though the end of the Bicentennial has been reached, the interpretive arm of LECL has not closed.  Corps II continues to stay “open” through a virtual tour.  Tent of Many Voices program videos are available for viewing.  Virtual visitors can experience a variety of perspectives on the Expedition and related topics just as they unfolded at the venue.
  This website carries on this objective as a legacy of the Bicentennial the Trail will continue to accomplish.
Goal - Education and Visitor Services:
Use the Lewis and Clark Bicentennial as a catalyst to launch a new “Corps of Discovery” interpretive and education effort to stimulate personal voyages of discovery.
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The Bicentennial did serve to inspire visitors to seek their own discoveries.  There was no formal survey done to quantify the visitor experience, but anecdotal evidence was plentiful.  The CCSP projects created sources for discovery of new information and created opportunities for interaction.  Nearly every TOMV presenter was inundated with visitor inquiries after their program.  Corps II interpretive rangers helped visitors at every level connect intellectually and emotionally to Expedition stories.  Rangers were privileged to facilitate many revelatory moments with visitors.  Tribal members were able to interact with people of all cultures, dispelling stereotypes and making friends.  After experiencing Corps II, visitors walked away with a new awareness that encouraged them to discover more for themselves.

Objectives

Work with communities to promote awareness of the local history of the expedition all along the trail.
The Trail primarily worked with communities through the Corps II project and the CCSP.  Though the Corps II project accomplishments are detailed below, it is important to acknowledge that smaller CCSP projects, such as designing Lewis and Clark gardens featuring native plants or installing informational public art were accomplished at the community level.  The national scope of Corps II emphasized the idea to “promote awareness of the expedition all along the trail” and stands as the defining Bicentennial accomplishment for the Trail in this regard.

At a September 2001 meeting, the Corps of Discovery II project was declared the “interpretive arm” of the Trail.
  Corps II was not only destined to be the outreach effort of the Trail, it was also the field mechanism the NPS used to coordinate interagency Bicentennial efforts.  Corps II offered an opportunity for Interagency interpretive and education efforts to be experienced in the backyards of communities across the Nation.  There was also the added value of other agencies coordinating with Corps II.  Communities that desired consideration were asked to fill out a “Questionnaire for Consideration to Host the NPS Traveling Visitor Center.”  Just the prospect of hosting Corps II was an exercise that helped communities gain awareness of their local Expedition ties.  The application included sections for detailing the local Lewis and Clark connections, facilities and infrastructure, potential partnerships, and amenities.  

There was more than enough interest; not every community that applied could be accommodated.  Application information was used to determine the viability of the site.  The National Council and State commissions, as well as LECL, reviewed applications to host Corps II.  Fortunately, communities that were not chosen could still stage events of their own, or in tandem with a selected Corps II site.  The 4-year length of the Bicentennial did allow for equitable tour planning, because opportunities for hosting during the outward bound or return journey existed for many sites.  Corps II set up in 95 venues, including 15 Signature Events, by the end of the Bicentennial.  Only one location was visited twice - Pendleton, Oregon.  Venues were held in cities, towns, and on Reservations.  Signature Events were sponsored by the National Council of the Lewis and Clark Bicentennial, and were specially themed venues that took the commemoration to a higher level.  Every stop, however, had been coordinated with the community for years prior, ensuring the local Expedition lore received appropriate billing.  Corps II staff blended the need to bring awareness to area history and to introduce basic Expedition and cultural knowledge at each venue.  A balanced Tent of Many Voices schedule allowed all parties opportunity to have their voices heard, including the unique Expedition history pertaining to the local area.

Develop and promote educational/interpretive programs and materials relating to the “Corps of Discovery” that have long-term, sustainable values.
Increased CCSP funding allowed many communities and groups to carry out a variety of commemorative, educational, and interpretive projects.
  Some projects were short-term educational opportunities, such as experiencing reenactments or attending a symposium.  Long-term projects of value were also carried out.  Numerous exhibits, waysides, and informational kiosks were installed.  Brochures, books, and professional curricular materials were developed and distributed.  For example the project, “Native Perspectives on Lewis & Clark: Teaching Supplement” distributed 50,000 copies of a teaching supplement to teachers and other interested groups free of charge.
  The twenty-four page supplement was titled “Lewis and Clark Through Native Eyes” and was carried out by the Title VII Indian Education Program in Portland, Oregon, Public Schools.  In addition to the teaching supplement featuring Tribes across the Trail, two seminars for teachers were also held.  The impact of such a project is beyond the 50,000 copies distributed.  Every teacher educated will impart the knowledge to numerous students, who may continue to seek new understandings of the Expedition.
Though a Corps II community visit was generally a short event (on average, 7 days per venue), several states took advantage of the Congressional funding momentum the Bicentennial had created.  These states built new visitor centers that will stand long after the Bicentennial.  Each of these centers gives visitors a basic understanding of the entire Expedition, while emphasizing regional aspects of the story.  They generally offer educational and interpretive programs, and supplemental material about the Expedition.  Visitor Centers were built in Great Falls, MT, Sioux City, IA, Chamberlain, SD, Washburn, ND, Salmon, ID, Wood River, IL, Billings, MT, Lolo, MT/ID, and Nebraska City, NE.  The Trail does not oversee these centers, but assists each to varying degrees.
  

American Indian presentations from Corps II will be used in the “Tribal Legacy Curriculum Project.”  The LECL, the University of Montana, and other partners will develop curricular materials and make them available on a special website, and will supplement these with some printed materials.  The project is organized to include the regional areas of: (1) Columbia River Country; (2) Intermountain and Upper Missouri Country; (3) The Dakotas; (4) Lower Missouri Country; (5) the Ohio River Valley and (6) Eastern Legacy.  Initially, the Legacy Project will focus on the first four regions.  This project will reach educators and students on a national basis, widely disseminating and sustaining the outcomes of this educational objective.
Use the bicentennial as an educational vehicle to promote broader social goals such as ecological awareness and understanding, geographic knowledge, resource stewardship, personal growth through education, and cross-cultural contact.
It was also an objective of LECL to use the Bicentennial as a vehicle to promote goals such as ecological awareness and understanding, geographic knowledge, resource stewardship, personal growth through education, and cross-cultural contact.  Naturally, the increased body of information available through the Internet and print resources has helped to achieve these goals.  The Corps II exhibit, however, acted as the glue that brought together community and interagency efforts to effectively address these ideas.  

With at least half a million visitors to Corps II, the potential to spark a new understanding was high.  Visitors were exposed to all of the social goals through balanced TOMV programming.  A variety of satellite exhibits around the Corps II footprint provided further opportunity.  It was easy to increase personal geographic knowledge at the Bureau of Land Management’s replica General Land Office tent.  General Land Office staff explained how lands west of the Mississippi River were surveyed and allotted.  The US Forest Service often set up tents that promoted the resource stewardship of Forests adjacent to the venue.  The US Fish and Wildlife Service also promoted resource stewardship through the “Wildlife Tales” exhibit tent, complete with a projector and screen and interactive kiosks detailing the state of species along the Trail.  In general, a visit to Corps II in its entirety provided visitors an opportunity to experience personal growth through education.  Groups not affiliated with the federal agencies also supported Corps II with satellite offerings.  For instance, the International Traditional Games Society often joined Corps II and sanctioned Native games that all visitors could join in and play, bringing a new meaning to cross-cultural contact.  

Work with educators to incorporate themes and knowledge related to the expedition into permanent curricula.
Through the CCSP, the Trail was able to support and work with educators to make Expedition related curricula available.  The project “Education Program for Public Schools on Lewis and Clark in Kansas” was a targeted effort to supply every school district in Kansas with an Expedition curriculum guide.  Curriculum guides geared toward national education standards were purchased from the Lewis and Clark Trail Heritage Foundation for grades 5-9.  The project partners, however, made the guide relevant to specific Kansas education standards by bringing together a panel of teachers and facilitators to convert 50 lessons to meet state requirements.  Though the project was state focused, it stands as an example of how to work with an existing curriculum and convert it as needed.  The other CCSP projects highlighted below have brought quality educational material to the Internet that can be easily accessed by any interested party.
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The two following CCSP projects made use of the latest technology to bring real-time and recorded events to students and teachers.  The “Lewis and Clark Then and Now: Linking the Trail to America’s Students” project presented 128 distance learning programs via webcast (with participants from the Discovery Expedition of St. Charles, MO, such as Bud Clark, a descendant of Captain Clark, left).  The programs, presented under the auspices of the Clayton, Missouri, School District, were based on national education standards and addressed topics ranging from geography, American Indian culture, Lewis and Clark, history, math, science, arts, to character.  Students were able to interact through email and videoconferencing with onsite experts such as Tribal members and scientists.  Archived programs and related educational materials may still be accessed today through http://ali.apple.com/lewisandclark/ . In addition, a new interactive website www.roundtripsacrosscurriculum.org, and series of 11 DVDs have been developed for use by teachers and students.

Close partnership between the Peter Kiewit Institute and the Trail has produced www.lewisclarkandbeyond.com.  The resource rich site features sections on Corps II, the Bicentennial, and education.  The education section of the site features easy to access lesson plans submitted by teachers.  Educators may also link to the above mentioned “Lewis Clark Then and Now” site.  Tent of Many Voices program videos remain available for viewing, and can be easily searched by topic.
  These examples are just a sampling of the accomplishments Trail partners have made with assistance from the Trail in creating permanent, Expedition curricula.

Develop interpretive and educational programs suitable for the mass media, information highway, etc., in order to reach individuals unable to visit the sites.
Special efforts were made to share the Bicentennial world wide through mass media and the Internet.  The website of the Lewis and Clark NHT, www.nps.gov/lecl, offered introductory information about the Expedition and the Bicentennial.  By leveraging its partnerships, the Trail was able reach its education and interpretive goals in new ways (see previous goal).  Even though the end of the Bicentennial has been reached, the interpretive arm of the LECL has not closed.  Corps II continues to stay “open” through a virtual tour.  Tent of Many Voices program videos remain available for viewing.  Virtual visitors can experience a variety of perspectives on the Expedition and related topics just as they unfolded at the venue.
  Of course, the Trail did hope to encourage virtual visitors to take part in the Bicentennial activities on the ground.  Collaboration between the Trail, Jefferson National Expansion Memorial, the National Register of Historic Places, and the National Conference of State Historic Preservation Officers resulted in an online Lewis and Clark Expedition travel itinerary.  Found at http://www.nps.gov/history/nr/travel/lewisandclark/index.htm, visitors learn what the Trail has to offer.  A few clicks reveal background information, event schedules, and links to site-specific travel planning information.
  

Outside of the Internet, The Trail issued numerous press releases throughout the Bicentennial.  Editors are not required to print the information contained within press releases, but if the vast collection in the Corps II archives is any indicator, many did.  Strong national interest also resulted in development of special supplements in newspapers, brochures, booklets, public service announcements, audio tours, and books.  Though not all Bicentennial products were sanctioned by the Trail, these products did help increase familiarity of the Trail and the Expedition.  Lewis and Clark fever was running at an all time high, and awareness of the Expedition story followed suite.  Prior to the Bicentennial, this quantity and quality of information did not exist.  Now Trail staff, educators, and the public will continue to benefit from the increased availability of information. 

Ensure that the educational and interpretive programs are based on the most recent accepted scholarship and represent multiple points of view.
The Trail did recognize that all programming under its auspices needed to include the most recent scholarship and represent multiple points of view.  Ranger led programs were held to the utmost scrutiny regarding facts and points of view.  The open forum of the TOMV, however, did not allow Corps II staff to review program for content prior to presentation.  Interestingly, there was very little abuse of the open nature of the TOMV.  The most recent scholarship and Tribal oral history were not always in agreement.  In the interest of presenting multiple points of view, the information had a place in the TOMV.  Individual programs in the TOMV did not always reflect multiple points of view, but attentive scheduling balanced the offerings.  The challenge during the Bicentennial was simply staying aware of new, sound scholarship and remaining respectful of alternative ideas and beliefs.  Corps II exercised the most prudent judgment possible on behalf of the National Park Service by recognizing all views and giving them equal billing.
Goal – Partnerships:
Provide leadership for all interested parties in observing the Lewis and Clark Bicentennial and for improving stewardship of national historic trail facilities, programs, and activities.
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The Lewis and Clark Bicentennial Commemoration is tangible evidence of what may be accomplished through partnerships (such as construction of the Chinookan Cathlapotle Plankhouse at Ridgefield National Wildlife Refuge in the State of Washington, above).  This is the common thread that ties together all the goals; without its partners, the Trail would have accomplished far less.  As the designated lead Federal bureau for commemorative activities, the NPS took on a central role by providing Bicentennial participation leadership for all interested Federal parties. Though the Trail’s 1982 Comprehensive Plan for Management and Use listed many necessary and potential partnering possibilities, few of these were truly realized until the Bicentennial.  While transitioning into post-Bicentennial operation, the Trail has accomplished the goal of developing partnerships beyond the listing outlined in the 1982 Plan. 
  

Objectives

Provide opportunities for economic development.
One Bicentennial objective was to provide opportunities for economic development.  Without partners, this endeavor would not have approached the level of success it has.  The increased Challenge Cost Share Program (CCSP) funding during the Bicentennial allowed the Trail to distribute millions of dollars per year in assistance to partners.  A variety of projects were funded, from one time events to infrastructure development.  However, there was also steady competition among communities across the nation to host the Corps II exhibit, and the tourist dollars it could attract.  Host communities often took advantage of a pending Corps II visit as the impetus to carry out local improvements that translate to a healthy economy.  With capital readily available, communities also developed long term economic bolsters such as visitor and heritage centers, and improved recreational access and offerings.  For example, the Trail has provided extensive funding, technical assistance, and even staffing to the Lower Missouri River Basin Lewis and Clark Interpretive Center in Nebraska City, Nebraska, which opened in 2004.  We continue to nurture this partnership, as the center is vital to serving the Trail visitor.

Promote partnerships with private and public organizations.
From the establishment of the Trail in 1978, there has been a close relationship with the Lewis and Clark Trail Heritage Foundation.  The ties strengthened through Bicentennial planning in the early 1990s.  By 1993, it had become apparent that the Foundation needed to establish a separate Bicentennial entity, and the National Council of the Lewis and Clark Bicentennial was formalized.  The National Council was destined to become the central facilitator of the Bicentennial partnership.
In October 1998, five Departmental Secretaries, ten bureau directors, and the National Council of the Lewis and Clark Bicentennial signed a Memorandum of Understanding (MOU).
  This MOU group became known as the Federal Interagency Partnership (FIP).  It is not unusual for two Federal agencies to partner on a project, but for 25 to eventually sign onto the FIP by 2001 was monumental.
  The FIP pledged to help each other carry out Bicentennial commemoration activities.  Cooperation amongst the FIP was commendable considering it was the first time so many agencies agreed to work together directly.  A sense of urgency developed as the Bicentennial years of 2003-2006 were approaching, and interagency coordination was just the beginning of creating connections to accomplish Trail goals.  

As events began taking shape, the Trail worked closely with the National Council, FIP members, the Circle of Tribal Advisors (COTA), the Circle of State Advisors (COSA), the Lewis and Clark Congressional Caucus, and numerous communities and organizations to avoid duplication of efforts.  In addition, our resources were expanded through all of our partners, resulting in tangible benefits such as an increasingly diverse pool of presenters for the TOMV.  It is important to note that working together was still work.  Bringing Tribes on board could be especially challenging, yet proved exceptionally rewarding.  Some Tribes rightfully viewed the Bicentennial as a painful reminder of the beginning of the end.  Trail staff worked tirelessly to acknowledge such feelings, but also to help create opportunity as partners.
  Federal agencies found working together meant overcoming internal roadblocks.  Signing an MOU authorizes joint activity, but figuring out “how to” is the test.  The Trail worked hard to be an equitable leader, approaching and including groups big and small in Bicentennial events.  

Naturally, the Trail was eager to seek partnerships with both public and private organizations during the Bicentennial.  The CCSP and Corps II exhibit were key instruments used to achieve this goal.  The Trail entertained a multitude of CCSP project proposals and Corps II host applications resulting in partnering with Tribes, libraries, museums, Counties, recreation associations, Colleges, State groups, communities, foundations, institutes, cities, reenactment groups, and more.  When adding in the extensive partner network of the FIP, the picture of a collaboratively administered Trail begins to emerge.  Considering that LECL administers the Trail without actually owning land, the acute importance of partnership diversity is clear.  Without a doubt, a quick glance at the community contacts for Corps II, roster of funded CCSP projects, and previously mentioned friends group and federal partners quantifies success in this endeavor.

Seek financial assistance to support activities, facilities, and other identified needs, e.g., interpretive waysides and exhibits.
The Trail was challenged to obtain financial assistance to support Bicentennial activities and needs.  Trail management attended crucial meetings at every level of government to speak about the importance of funding the commemorative efforts.  Our partners also sought support for Bicentennial funding.  Congressional liaisons and appeals from the National Council, Trail Heritage Foundation, and others prompted Congress to pass special funding initiatives that would be administered through the Trail.  Part of the Trail’s success in seeking this assistance was supplying partners and politicians with vital information.  The staff informed decision makers about the state of the Trail and supplied estimates for accomplishing on-the-ground Bicentennial tasks.  Trail partnership agreements typically specify that each party bring monetary or in-kind funding to the relationship.  Administering CCSP funds enabled the Trail to fulfill identified needs such as providing waysides or educational material when partners could grant matching financial assistance.  While detailing the success with funding partners, it is imperative to mention that all involved in the Bicentennial viewed working together as a way to assure mutual success.  

Serve as a catalyst to identify, maintain, and improve existing national historic trail facilities, programs, and activities.
Partnerships served as a catalyst to identify, maintain, and improve existing facilities, programs, and activities along the Trail.  Prior to the Bicentennial, the very small size of the staff, coupled with the length of the Trail, severely restricted its ability to actively assess Trail conditions.  Initial planning efforts exposed concerns about the capacity of the Trail to handle the influx of Bicentennial visitors.  It was important to care for sensitive resources, such as culturally significant sites and species habitat, and protect them from increased visitation.  The Bicentennial compelled LECL to find ways to work within every management framework along the 3,700 miles of Trail.  Trail partnerships were increasingly valuable as resources were shared and the duplication of efforts was decreased.  In cooperation with partners, waysides were installed, recreational areas and Trail access were improved, and resource inventories were conducted.  Locations for developing facilities were identified in the Trail states, and many visitor centers were constructed.  Trail staff has seen the myriad ways the Trail is used recreationally and is now organizationally structured to address these activities.  Previously limited knowledge of program offerings along the Trail has grown into a general awareness, and has allowed LECL to coordinate sharing of this information.
Develop active partnerships with different organizations and agencies to promote the overall educational objectives.  Specifically, these partnerships should include the Departments of Education and Commerce.
One objective for leveraging partnerships was so critical it was individually identified.  The Trail sought to promote overall education objectives with a many different organizations.  Partnering with the Department of Education was a key component of the goal that was achieved.  We did not, however, directly partner with the Department of Commerce as planned.  The Trail was able to establish formal association with other educational entities such as the National Endowment for the Arts, National Endowment for the Humanities, Smithsonian Institutions, museums and colleges.  The Trail reached teachers, students, and others in a variety of ways.  Educational websites, teleconferences, traveling trunks, new and updated curriculum materials, seminars/conferences, and participatory learning on site at visitor centers and Corps II venues served to educate all.  In particular, efforts to educate students often cascaded to become family education.  For instance, children who attended Corps II through their school would often bring back their family on the weekend, with hopes of earning their Junior Ranger badge.  The success of these educational endeavors will continue to provide benefits as today’s students apply lessons learned from the Expedition to the decisions of the future.

Partnerships formed the conduit that all Trail Bicentennial goals passed through.  The Trail did provide leadership and assistance to our partners.  The Trail did not just wait for partners to approach; LECL reached out and proactively sought participation from new groups.  The increased Congressional funding during the Bicentennial years allowed LECL to establish many new partnerships.  The Trail strengthened connections with long-time partners through increased capacity to assist.  According to partner Dick Fichtler, of the Bureau of Land Management, “We’ve shown the world how agencies can work together
.” Most notably, the Trail developed a renewed conviction in continuing collaborative administration through partnerships by showing that is has been done. 
 Appendix 1
Details of the Corps of Discovery II: 200 Years to the Future Project
What Was Corps II?
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The Corps of Discovery II was a four-year, national touring exhibition commemorating the bicentennial of the Lewis and Clark Expedition (see photo at left of Corps II in Omaha, NE).  The exhibit began January 14, 2003, at Monticello, the home of President Jefferson, and ended September 24, 2006, in St. Louis, Missouri.  Coordinated by the National Park Service, this federal interagency exhibition conveyed themes relevant to the 1803-1806 Corps of Discovery and its influence in U.S. history.  The exhibit included an overview of the original journey with maps, paintings, graphics, photos and audio script. Corps II had a child-size, replica keelboat and a 14-foot diameter Plains Indian lodge for ranger programs.  In 2005, Corps II welcomed one more exhibit component, a dugout canoe primarily staffed by Bureau of Reclamation employee Steve Moorehouse.  The main performance venue was the 40- by 70-foot “Tent of Many Voices.”  Corps II was led by and largely funded by the National Park Service but it involved more than two dozen federal agencies, 50 Indian nations, 18 Lewis and Clark Trail State Commissions, dozens of state and local agencies, non-profit groups, and thousands of individual volunteers.

Attempts to commemorate the Bicentennial slowly gained momentum from the mid-1980s until the late 1990s.  In the mid-1980s, the Lewis and Clark Trail Heritage Foundation first formed a Bicentennial Committee.  This Committee was the precursor to the National Council of the Lewis and Clark Bicentennial, and was charged with investigating how to commemorate the Lewis and Clark Expedition Bicentennial.  In 1993, the National Council of the Lewis and Clark Bicentennial was incorporated as a non-profit entity separate from the Trail Heritage Foundation.  Both groups continued to work together, but the Council could work to build interest in the Bicentennial without infringing on the Trail Heritage Foundation’s mission.

The late 1990s also brought exponential membership growth to the Lewis and Clark Trail Heritage Foundation (LCTHF).  New local chapters of the LCTHF were established, and existing chapters began to see membership rise.
  The Nation was becoming excited about the Bicentennial, and many people wanted to be involved.  The U.S. Senate and House of Representatives’ Lewis and Clark Bicentennial Congressional Caucus enjoyed a healthy membership of 52 in 1999 to 63 in 2001.
  

Design and Development

The National Council of the Lewis and Clark Bicentennial selected locations for Bicentennial celebrations at a July 29, 1994, meeting.  Minutes from the meeting emphasized creating an event characterized by movement, just as the original Expedition was.  The National Council envisioned the commencement of the Bicentennial as follows:

Begin the movement with runners advancing a collection of flags across the nation to the Pacific shore and return to St. Louis for a grand closing ceremony.  Concurrently but in advance of the flag movement there will be a traveling exhibit that will stay a few days in major cities along the trail.

Interestingly, though the “flag mobile and runners” never materialized, another suggestion of the National Council hints of Corps II.  The National Council notes state, “We visualize a trailer train of 4 or more units.  Each trailer will expand to showroom size and will be connected with fold out walkways.  At least one unit will house an audio-visual show telling the story of the Lewis and Clark Expedition.”
 

Undertaking a project without precedent and from proposal to reality led to some growing pains.  From the development of National Park Service Bicentennial Goals and Objectives in 1994, planning continued until 1998, when the reality of proposals began to be tested.  Working from the fall 1998 proposal left the Trail with about 4 years to figure out the Corps II design, logistics, and staffing needs.  Staff was brought in with expertise in interpretation, design, logistics, and project management.  Many ideas from the original proposal were refined, particularly how the shadow expedition would interpret the Lewis and Clark story to a modern audience.  Initial ideas included hosting campouts for school groups and developing a laser light show.
  These ideas didn’t quite materialize, but the concept of following the locations of the actual Corps did carry through.  According to Moore, early Corps II manager Mark Engler encouraged the Trail to consider visiting locations off the Trail.  Engler realized that staying true to the Expedition’s winter locations would be unreasonable when the exhibit could reach the public from Phoenix to Miami.
  This mobile unit of the National Park Service was not limited to the trail, and traveled to non-Trail sites in the spirit of sharing the story with many parts of America.  

The project began to take final shape under the leadership of Superintendent Gerard Baker, who was also expending great effort and outreach to involve, particularly, American Indian tribes and communities.  The majority of the design and fabrication of the project was outsourced.  Initially, the Trail commissioned Busch Creative Services to undertake the conceptual design program.  The initial draft design showed a welcome area, free-standing orientation displays, a theater, interactive interpretive display area, an outdoor sensory trail, a performance tent and stage, and a tent where visitors could journal their perspectives.
  By February, 2002, the project was still in the design phase, leaving less than a year to pull the event together.  Finding and securing funding for the project, anticipated to be more than $1 million, continued to be a challenge.  By August 2002, Harpers Ferry Center, the agency in-house design and media shop, was on the project.  Contracts were awarded and suppliers met fast approaching deadlines fabricating exhibit components.  The first wave of authorized funding was received in late September, 2002, leaving about four months to prepare for the Corps II debut.

Origin of the Tent of Many Voices

The design moved through various phases, but one idea caught on early and held fast.  The exhibit would include a tent/stage combination that allowed presenters to share a variety of perspectives on the Expedition.  Initially referred to as “Voices,” the concept evolved into the “Tent of Many Voices” and became the premier draw of the exhibit.  The Tent of Many Voices housed a wide variety of presentations: panel discussions, musical performances, drum and dance demonstrations, lectures, films, slides shows, traditional craft demonstrations, PowerPoint talks, plays, readings, traditional games, and living history.  Just as presentation formats were numerous, so were the topics covered.  Presentations ranged from American Indian traditional life ways, Tribal resource protection, and sovereignty to modern perspectives.  Corps II also welcomed local history and Expedition topics, and nearly every aspect of the expedition, from clothing to member’s cultural backgrounds and post-expedition life, was explored.  Many programs were rooted in history, but challenged the audiences to envision the next 200 years.  The Bicentennial acted as a catalyst to shape the future of the Trail, and the majority of these perspectives were shared in the Tent of Many Voices.  

Upon reflecting on the Bicentennial in January, 2007, Lee Bourgeau, a member of the Nez Perce Tribe and a Tent of Many Voices presenter, wrote: “The elders have taught us that sharing with our neighbors about who we are will foster greater Peace…and the Tent of Many Voices did just that.”

In Depth: Exhibit Components

The following section details the background and function of the Corps of Discovery II mobile outdoor exhibit components.  Just as Lewis and Clark enthusiasts today enjoy tracing the journey of authentic Expedition memorabilia, this section has been included to satisfy the curiosity of those wondering about the fate of the Corps II exhibit.  Understandably, as Corps II evolved on the road, the offerings grew, and the story behind the origin of exhibit items and their current locations today are outlined below.

Truck and Trailer
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Owner-operators Denver and Shanna Cain were contracted by Legacy Transportation Services (Legacy) to manage the exhibit infrastructure and logistics for the duration of the project.  They used a 2003 Kenworth T2000 truck, specially outfitted with a generator, to pull the 53 foot trailer along the Trail.  The trailer featured custom graphic wrap incorporating Michael Haynes’ renderings of Lewis, Clark, Sacagawea with Jean Baptiste, and views from the Trail story including Monticello, the Great Plains, and the Pacific Ocean.  The colorful trailer graphics concealed the retrofitted furniture van’s exhibit support role.  

Inside the trailer was an audio-visual booth, HVAC system and storage for three tents (both exhibit tents and the Tent of Many Voices traveled in the trailer) and accessories, a stage, chairs, and lights.  The onboard generator supplied power for the HVAC, audio/visual, and electrical systems when shore power was unavailable.  The trailer weighed 80,000 pounds fully loaded, had a 30 ton HVAC system for the exhibit tents and TOMV, boasting a state of the art audio visual booth filled with 6 miles of cable.  Legacy demanded attention to detail, washing the truck and trailer often and touching up the graphics with matching paint as needed.

At the end of the Bicentennial, the trailer and its major components, including the Tent of Many Voices, were placed in the General Services Administration’s (GSA) surplus property program.  At its discretion, GSA then transferred the property, with the graphics removed (in accordance with the art use agreement), to the Haskell Indian Nations University in Lawrence, Kansas.  The truck traveled back with its owners Denver and Shanna Cain.

[image: image24.jpg]


Tent of Many Voices
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The physical structure for the TOMV first appeared in a draft conceptual design program from Busch Creative Services in early 2002.  Tentnology’s commercially available Saddlespan S-2000 tent was suggested.  The TOMV was produced by Tentnology, but was modified extensively from the standard model.  Saddlespan series tents are designed to stand independently, but the TOMV was physically attached to the side of the trailer through a track and zipper system.  Trail staff worked with Sparks Design Group and Tentnology to produce customized fabrication plans.  The TOMV was fabricated approximately two weeks prior to the first venue.  
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Throughout the lifespan of the exhibit, parts of the TOMV were periodically replaced as needed.  The customized piece that connected the Saddlespan S-2000 to the side of the trailer was replaced once after the zipper connecting the two began to fail.  Other pieces related to the TOMV included straight and spiral stakes, cables, webbing straps, and carabiners.  The interior included a screen, lights, stage area (with daily storage underneath), podium, staging areas, charging cases for audio wands, tables, chairs, speakers, and recording equipment.

Exhibit Tents
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The two octagonal exhibit tents were custom fabricated by Aztec Tents & Events.  Harpers Ferry Center and Trail staff worked to design the distinctive graphic panels for the tents.  The panels covering both tents featured 26 reproductions of paintings by George Catlin and Karl Bodmer.  Inside the tents, interior panels offered a visual introduction to the Expedition ranging from Jefferson’s dream to the Expedition’s arrival at the Pacific Ocean.  Twenty-five sheer banners depicting individuals from many of the contacted tribes hung from the rafters of both tents.  
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The exhibit tents were connected to form a welcoming area and exhibit hall accompanied by an MP3 player audio-tour.  The 20 foot entrance tent housed a portable front desk, which was relocated as needed for visitor flow or weather conditions.  Visitors to the exhibit tent were introduced to the Expedition story, which prepared them for the rest of the Corps II experience.  At the front desk, visitors could elect to tour the exhibit with a 45 minute mp3 audio wand program, by using a 10 or 20 minute printed guide, or independently.  Visitors then entered the larger 30 foot exhibit tent to view 16 panels describing the Expedition.  After circling through the exhibit area, visitors returned to the entrance area, returned any exhibit aids borrowed, and were invited to take home further information from the brochure rack.  The exhibit tents were connected to the trailer by an HVAC duct, which offered minimal climate control inside of the tents.  

Keelboat
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Staff from the Raystown Lake, Baltimore District, US Army Corps of Engineers and the Pennsylvania Conservation Corps (largely a volunteer effort) built the child-size replica keelboat.  It was originally displayed in conjunction with Corps II at the Huntingdon, Pennsylvania, Heritage Fair.  At the end of the Huntingdon venue, Corps II was offered the keelboat and accepted it as an interpretive prop.  The keelboat needed repairs and trailer modification before travel.  In early August 2003, the keelboat joined Corps II permanently at the Indianapolis, Indiana, venue.  The keelboat was towed from venue to venue by a diesel pickup truck.

The keelboat was 32 feet long and 8.5 feet wide (the original keelboat was 55 feet long and 8 feet wide).  Its diminutive scale and assortment of touchable props, including beads, medals, furs, horns, reproduction journals, sextant, spyglass, powder horn, and canteen made it a favorite spot for children.  

In late 2003, a custom cover was fabricated to protect the keelboat during towing, but the staff found they needed protection while interpreting on the keelboat in the elements.  Subsequently, a tent was purchased in 2004 to shade and protect the exhibit.  The keelboat was repainted and new ramps were added in 2005, and the tent was replaced in March 2006.  At signature events and larger venues, the Army Corps of Engineers staffed the keelboat.  During all other venues, Corps II staff operated the keelboat.

Today the Corps II keelboat is located at Lewis and Clark State Park, Onawa, Iowa.

Tipi/American Indian Table/Tule Mat Lean-To
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The canvas Plains Indian lodge, or tipi, with lodgepole pine poles was added to Corps II in March, 2004, at St. Louis, Missouri.  Rangers typically set up the tipi in the Gros Ventre twist style, taught to them by LECL American Indian liaison Clint Brown.  The tipi was another popular exhibit with children, who were delighted to be able to explore inside.  At times, items were placed in the tipi for the visitor to handle and enjoy.  During operational hours, the 14 foot diameter tipi served as a backdrop for the American Indian table.  The table was staffed by a ranger, who chose an assortment of touchable items to share with the visitors every morning.  Typically, the table would be covered with a Bison robe, and items such as baskets, beadwork, quillwork, dried traditional foods like beans, corn and squash, abalone and dentalium shell, a bison horn and hooves, and flint.  

The touch table items evolved throughout the lifespan of the exhibit, as they were acquired by the Trail, loaned by staff, or even gifted to the project.  As the exhibit moved, great effort was made to obtain items from the local American Indian cultures.  In the interest of representing more of the American Indian story than the stereotypical Plains lodge and bison items, rangers consulted with Columbia Plateau Tribes to create a tule mat lean-to at the Toppenish, Washington, venue in April 2006.  Rangers found that sharing with visitors a large assortment of cultural items inspired conversations such as the geographical reasons for different housing, and historical trade and migration patterns.

Interestingly, the tipi was not always set up with the Corps II Exhibit.  Sometimes Tribes requested that the tipi not be set up, or the venue already included tribally appropriate housing structures.  Regardless of the tipi, the American Indian table was set up, which speaks to its origin in the project.  A touch table, or demo table was an interactive component from the very first venue.  Eventually, the demo table became big enough to separate into two components, a demo table for housing demonstrations and allowing the public to try a new skill, and the American Indian table to focus on interpreting touchable cultural items.  

Today the tipi and tule mat lean-to are at the Lewis and Clark NHT trail headquarters in Omaha, Nebraska.

Demo Table
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The demonstration, or “demo” table was part of the Corps II project from the very beginning.  Because the exhibit tent was largely a visual experience, the demo table filled the visitor’s need for a tactile learning opportunity.  A visit to the demo table either allowed a visitor to view and try their hand at a new skill, or to receive personalized interpretation with accompanying props and artifacts.  Eventually, there was room for both demonstrations and specialized interpretive opportunities, leading to the spin off of the American Indian table.  

Unlike the other components of the exhibit, the demo table was used based on staffing availability.  Sometimes the table was only set up for a portion of the day, or did not even debut at a venue.  The “try it” component to the demo table was a fun option for visitors.  Memorable demo table programs included meeting Editor Nicholas Biddle and trying out his quill pen, beading on a loom, handling traditional Native housing materials and matching them to the home, and creating small crafts such as story bracelets.

Dugout Canoe
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In January 2003, at Monticello, the dugout canoe and builder/owner Steve Morehouse debuted as the Bureau of Reclamation’s primary contribution to National efforts to commemorate the Bicentennial.  Morehouse shared his extensive personal collection of items and knowledge of Lewis and Clark all over the trail, but did not bring along his canoe in the beginning.  From 2003-2004, Morehouse joined the exhibit at signature events and as requested.  The dugout canoe made its first appearance at Corp II in October 2004, in Bismarck, North Dakota.  After the Corps II southwest winter tour, Morehouse and his canoe became a fixture of Corps II at the Hazen, North Dakota venue in April 2005, and traveled with the exhibit until it closed.  The canoe traveled on a specially made trailer pulled by Morehouse’s personal vehicle.

In the Lewis and Clark tradition, the ponderosa pine log used to create the dugout canoe came from “Canoe Camp” in Orofino, Idaho.  The canoe was hand carved in 2001 by  Morehouse and the Hog Heaven Muzzleloaders group, on site.  The canoe is 28 feet long and weighs about 1500 pounds.  When in use, the canoe soaks up lots of water, and probably weighs about 1800 pounds.  As the canoe traveled with Corps II, however, it became lighter and lighter.  First, it simply dried out from long stretches out of water, but after display throughout 2005, many conversations between Morehouse and Expedition scholars (especially curator Bob Chenoweth of Nez Perce NHP) led to modification of a different sort.  During winter break between 2005 and 2006, 4 inches of material was shaved off of the bottom of the canoe so it would better reflect historical specifications.  

Hot venues were difficult for the canoe, and Morehouse tried to keep water in the canoe and cover it partially with burlap to prevent it from splitting and cracking.  In fact, throughout 2005, the canoe was hosed down in every town.  Morehouse even recalls the volunteer fire department in one town filling up the canoe for him.  The canoe did develop cracks, but Morehouse used them as an interpretive opportunity and filled them with period appropriate oakum and tested the mixture of pitch and ashes used in the journals.  The canoe was typically set up within the Corps II footprint, and Morehouse, dressed in period clothing, would share Lewis and Clark lore and skills with the visitor.  Along with the canoe, visitors could view period appropriate furs, weapons, tools, and fire making implements. At venues that allowed fire, Morehouse started a fire by flint and steel every morning.  The fire was used to show how to make lead bullets, and to cook up Expedition delicacies such as beaver tail.  The canoe was used in several Lewis and Clark films, as well as the Bureau of Reclamation Lewis and Clark Bicentennial poster featuring the Expedition meeting the Shoshone (in the poster, Morehouse is paddling the canoe).  

Morehouse and the Bureau of Reclamation (BOR) represented the most extensive partnering between Corps II and an agency as set forth in the Interagency Memorandum of Understanding with the National Council of the Lewis and Clark Bicentennial in 1998.  The BOR commissioner fully supported Morehouse working with Corps II.  Morehouse himself indicated to the Corps II manager that even though he was a BOR employee, he was happy to take direction from the National Park Service.  When several events asked Corps II not to set up the dugout canoe portion of the exhibit, they were politely informed that if they wanted Corps II, the canoe was part of the deal.  As Morehouse and Corps II became inseparable, NPS rangers learned to staff the canoe, and both parties worked together to have the interpretive station open.  

Today the dugout canoe resides in Steve Morehouse’s backyard in Dillon, Montana.  Morehouse is still using his canoe for interpretive outreach.  He plans to continue modifying his canoe for historical accuracy.  Once he finishes shaving down the walls and the bottom from the inside, he is eager to put it back in the water and paddle it. 

Companion Components From Other Bureaus or Agencies
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As previously stated, Corps II was often supplemented with staff and major exhibits from the Bureau of Land Management, US Forest Service, Army Corps of Engineers, US Fish and Wildlife Service, US Geodetic Survey, and local units from the Army National Guard.  The expedition unit of the Lewis and Clark Then and Now project, from St. Charles, Missouri, with full-size replica keel boat, pirogues, and dugout canoes closely paralleled the Corps II venues and added valuable educational and living history components to the commemoration.
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                             BLM’s “Surly Surveyor”
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Dedication of US Geodetic Survey marker

        Idaho National Guard display tent
Keelboat and pirogues of the St. Charles Rediscovery Expedition
Staff, Corps of Discovery II: 200 Years to the Future
National Park Service Corps II Staff
Wanda L. Anderson, Park Ranger, July 2004 – September 2006

Angela R. Bates, Park Ranger, February 2004- June 2006

Matthew C. Buckner, Audiovisual Technician, March 2005 – June 2006

Erin K. Buechner, Park Ranger, January 2005 – September 2006

Laura M. Clifford, Park Ranger, February 2004 – September 2006

Jonathan K. Crisler, Field Manager, April 2005 – September 2006

Karissa A. DeCarlo, Park Ranger, January 2006 – September 2006

Eleanora J. S. Dillewaard, Park Ranger, June 2003 – September 2006

Mary Ellen Ergle, Park Ranger, February 2004 – September 2006

Amy J. Genke, Park Ranger, February 2004 – September 2005 & Aug – Sep 2006

William P. George, Park Ranger, January 2005 – December 2005

Keena N. Graham, Park Ranger, December 2005 – July 2006

Ehren L. Gross, Park Ranger, January - July 2003 (SCA) & January 2005 – Sep 2006

Rebecca A. Havens, Park Ranger, December 2005 – September 2006

Nancy M. Hoppe, Supervisory Park Ranger, May 2006 – September 2006

Patricia D. Jones, Field Manager, December 2002 – March 2005

Warren E. Kasper, Supervisory Park Ranger, December 2002 – February 2006

Judith A. Lakomy, Park Ranger, September 2004 – September 2005

Charles E. Lassiter, Jr., Park Ranger, Feb – Nov 2004 & July - September 2006

Carol L. McBryant, Chief of Logistics, December 2002 – August 2004

Brayden W. Mitchell, Park Ranger, February 2004 – September 2006

John S. Phillips, Park Ranger, March 2004 – November 2004

Trent T. Redfield, Park Ranger, January 2005 – September 2006

National Park Service Corps II Initial & Temporary Staff

Stephen Brown, Ellen Cox, Heidi Dietze, Jim Dougan, Daniel Fegergren, Gene Finke, Curtis Gregory, Brian Hall, Craig Hanson, Betsy Haynes, John McCarthy, Karla Sigala, Scott Tucker, Philip Wu.

Contributing Bureau Corps II Staff
Richard Fichtler, Bureau of Land Management

Margaret J. Gorski, United States Forest Service

Stephen Morehouse, Bureau of Reclamation

Jeannine M. Nauss, U.S. Army Corps of Engineers

Legacy Transportation Corps II Staff 

Wayne Barber, February 2006 – September 2006

Denver Cain, January 2003 – September 2006
Shanna Cain, January 2003 – September 2006

Beverly Dygert, January 2003 – September 2006
Megan Kirst, January 2003 – September 2006

Duane Weinbender
Naz Zanteson, January 2003 – September 2006

National Park Service Corps II Support Staff
Richard C. Basch, Lead American Indian Liaison, May 2003 – September 2006

Darrell R. Martin, American Indian Liaison, November 2004 – February 2006

Jeffrey G. Olson, Public Information Officer, February 2003 – June 2006

LaTonya N. Miller, Public Information Officer, July 2006 – September 2006

Sandra J. Vequist, Administrative Assistant

National Park Service Corps II Management Staff
Fran P. Mainella, Director

Ernest Quintana, Regional Director, Midwest Region

David N. Given, Deputy Regional Director, Midwest Region

Gerard A. Baker, Superintendent, LECL, August 2000 – May 2004

Stephen E. Adams, Superintendent, LECL, July 2004 – September 2006
Betty J. Boyko, Administrative Officer, Assistant Superintendent & Corps II Manager, 

LECL, October 2001 - September 2006
Appendix 2
Statistical Summary of Corps of Discovery II: 200 Years to the Future 
	2003

	Venue
	Days Open
	Visitation

	Monticello, VA
	5
	6311

	Lynchburg, VA
	10
	3902

	Washington, DC
	21
	7868

	Harpers Ferry, WV
	22
	15501

	Huntingdon, PA
	11
	15203

	Valley Forge, PA
	12
	9003

	Baltimore, MD
	8
	7203

	Montpelier, VA
	9
	4281

	Wheeling, WV
	9
	4207

	Point Marion, PA
	8
	3665

	Woodfield, OH (Hannibal Lock and Dam)
	5
	1422

	Huntington, WV
	6
	2922

	Indianapolis, IN
	12
	2696

	Pittsburgh, PA
	16
	16147

	Ashland, KY
	5
	5038

	Rising Sun, IN
	7
	1425

	Maysville, KY
	6
	2248

	Louisville, KY  
	6
	798

	Clarksville, IN
	6
	9482

	Henderson, KY
	5
	2517

	Paducah, KY
	6
	2098

	Cairo, IL
	5
	437

	Cape Girardeau, MO
	5
	744

	Chester, IL
	6
	603

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	TOTAL Venues
	24
	 

	Total Days Open
	211
	 

	Total Visitor Contacts
	172440
	 

	 
	 
	 

	Total Days on the Road
	344
	 


	2004

	Venue
	Days Open
	Visitation

	St. Louis, MO
	6
	9774

	Cahokia, IL
	5
	6003

	Alton, IL
	6
	6229

	Rend Lake, IL
	5
	6197

	Springfield, MO
	9
	24481

	Ste. Genevieve, MO
	4
	6653

	Hartford, IL
	6
	13949

	St. Charles, MO
	4
	12639

	Jefferson City, MO
	6
	13464

	Boonville, MO
	4
	7238

	Ft. Osage, MO
	5
	7633

	Kaw Point, KA (Kansas City)
	9
	13743

	St. Joseph, MO
	4
	10669

	Nebraska City, NE
	3
	6155

	Omaha, NE
	4
	14568

	Blair, NE
	5
	6673

	Macy, NE (Omaha Reservation)
	4
	2999

	Sioux City, IA
	6
	9008

	Chamberlain, SD
	5
	6370

	Eagle Butte, SD (Cheyenne River Sioux Reservation)
	7
	2538

	Ft. Pierre, SD
	16
	13182

	Stanton, ND
	5
	8218

	Bismarck, ND (Mandan)
	10
	22655

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	TOTAL Venues
	23
	 

	Total Days Open
	138
	 

	Total Visitor Contacts
	231038
	 

	 
	 
	 

	Total Days on the Road
	256
	 


	2005

	Venue
	Days Open
	Visitation

	Tempe, AZ
	7
	4621

	Tucson, AZ
	9
	13801

	Albuquerque, NM
	9
	11617

	San Antonio, TX
	9
	10540

	Oklahoma City, OK
	5
	8494

	Hazen, ND
	7
	5545

	Watford City, ND
	7
	10044

	Williston, ND
	9
	10630

	Poplar, MT (Ft. Peck Reservation)
	4
	3099

	Glasgow, MT
	4
	6923

	Ft. Benton, MT
	10
	7540

	Box Elder, MT (Rocky Boy Reservation)
	4
	2407

	Great Falls, MT
	10
	15012

	Helena, MT
	9
	17745

	Bozeman, MT
	10
	8091

	Dillon, MT
	4
	6243

	Salmon, ID
	10
	6768

	Hamilton, MT
	4
	8721

	Lolo, MT
	4
	6894

	Kamiah, ID (*on the Nez Perce Reservation)
	11
	14841

	Clarkston, WA
	9
	12447

	Tri-Cities, WA (Pasco-Kennewick)
	4
	12191

	Pendleton, OR (Umatilla Reservation)
	4
	4724

	The Dalles, OR
	4
	9852

	Long Beach, WA
	9
	16693

	Seaside, OR
	4
	9182

	Vancouver, WA
	14
	28852

	 
	 
	 

	 
	 
	 

	TOTAL Venues
	27
	 

	Total Days Open
	194
	 

	Total Visitor Contacts
	273517
	 

	 
	 
	 

	Total Days on the Road
	348
	 

	*hosted by community of Kamiah, but Nez Perce host in Lewiston, ID in 2006
	 
	 


	2006

	Venue
	Days Open
	Visitation

	St. Helens, OR
	8
	11375

	Grand Ronde, OR (Grand Ronde Reservation)
	9
	11798

	Stevenson, WA
	4
	6310

	Toppenish, WA (Yakama Reservation)
	4
	5899

	Warm Springs, OR (Warm Springs Reservation)
	4
	8251

	Pendleton, OR (Umatilla Reservation)
	9
	7195

	Dayton, WA
	4
	5918

	Boise, ID
	10
	24448

	Lewiston, ID
	13
	15010

	Missoula, MT
	4
	4529

	Lincoln, MT
	3
	4131

	Browning, MT (Blackfeet Reservation)
	4
	1802

	Crow Agency, MT (Crow Reservation)
	4
	2653

	Billings, MT
	4
	8792

	Miles City, MT
	5
	5753

	Sidney, MT
	5
	4095

	New Town, ND (Three Affiliated Tribes (MHA) Reservation)
	4
	6052

	Washburn, ND
	4
	1851

	Ponca State Park, NE
	4
	3277

	Atchison, KS
	4
	7032

	St. Louis, MO
	3
	2188

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	TOTAL Venues
	21
	 

	Total Days Open
	113
	 

	Total Visitor Contacts
	148359
	 

	 
	 
	 

	Total Days on the Road
	266
	 


	Additional Statistics:
	

	TOTAL number of venues
	95

	total number of days open
	656

	total number of days on the road
	1214

	Total number of programs given in TOMV
	5000

	TOTAL # visitors from 2003-2006 
	~500,000*

	*best estimate after adjusting raw data
	

	American Indian delivered  programs
	~1300

	Number of Reservations visited (Umatilla x2)
	12

	Number of states visited
	22


Signature Events

Jefferson’s West, January 18, 2003, Monticello, Charlottesville, VA

Falls of the Ohio, October 14-26, 2003, Louisville, KY and Clarksville, IN

Three Flags Ceremony, March 12-14, 2004, St. Louis, MO

Expedition’s Departure: Camp River DuBois, May 13-16, 2004, Hartford and Wood River, IL

Preparations Complete, The Expedition Faces West, May 14-23, 2004

Heart of America: A Journey Fourth, July 3-4, Atchison and Ft. Leavenworth, KS and Kansas 


City, MO

First Tribal Council, July 31-August 3, 2004, Fort Atkinson Historical Park, Fort Calhoun, NE

Oceti Sakowin: Remembering and Educating, August 27-28, 2004, Chamberlain/Oacoma, SD

Circle of Cultures, Time of Renewal and Change, October 22-31, 2004, Bismarck ND

Explore! The Big Sky, June 2- July 4, 2005, Great Falls and Fort Benton, MT

Destination – The Pacific, November 11-15, 2005, Lewis and Clark National and State 

Historical Parks, OR and WA

Summer of Peace Among the Niimipuu, June 14-17, 2006, Lewiston, Lapwai, and Nez Perce 

National Historical Park, ID

Clark on the Yellowstone, July 25, 2006, Pompey’s Pillar, Billings, MT

Home of Sakakawea, August 17-20, 2006, Fort Berthold, MT

Currents of Change, September 23-24, 2006, St. Louis, MO

Appendix 3
Logos of the Lewis and Clark National Historic Trail
Trail Logos

The Lewis and Clark NHT logo was created by the Lewis and Clark Trail Commission in the mid-1960s.  This logo was not the contemporary and official rounded triangle logo of the National Trail System.  It was a rectangular logo that featured the silhouette of Lewis pointing and Clark standing alongside.  The Lewis and Clark Trail Commission ended in 1969, and the rectangular symbol became property of the Department of the Interior.  
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In 1978, Congress authorized the Lewis and Clark NHT.  Subsequently, the rounded triangle logo began to appear on Trail planning documents in 1982.  The rounded triangle with pointing silhouette figures has been slightly redesigned several times since to match other National Trail System markers.  Both the rectangular and rounded triangle logos mark the Trail today.  The Trail logos are both protected images, through two authorities: the National Trails System Act, 16 U.S.C. 1241(a) and 1246c and Protection of Official Badges, Insignia, etc. in 18 U.S.C. 701.
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Recently, a new sign featuring the rounded triangle logo on a rectangular sign has appeared along the Trail in Missouri as a historical site marker.  The advantage of the combined design is the preservation of the familiar rounded triangle logo, with the added convenience of placing an arrow below the rectangular sign to assist travelers following the Trail.  Without the additional directional arrow, the pointing silhouette figures have often been perceived as “pointing the way” when they may not be.
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Corps II Logo

The official Corps of Discovery II Medal logo was established as the official National Park Service symbol commemorating the Bicentennial in 1999 (Federal Register/Vol. 64, No. 116/Thursday, June 17, 1999/Notices).  The logo is simply described as containing the words: “Corps of Discovery II: 200 Years to the Future.”  
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The logo, however, is more than just a simple phrase.  It is an adaptation of the reverse of the Jefferson peace medals presented by members of the original Expedition to the tribal leaders they contacted throughout the journey.  Throughout the Bicentennial, several different anecdotal explanations of the logo’s meaning have been expressed.  Some expressed concern that the handshake of friendship does not appear to include an American Indian hand.  The overturned pipe and downward facing tomahawk may suggest ideas opposite of peace.  

In general, the logo has been interpreted to represent the handshake of friendship and establishment of friendly relations between the Expedition and the Tribes met along the way.  The pipe is synonymous with Tribal ceremonies indicating peace and approval.  The downward facing tomahawk is symbolic of achieving peace by laying down weapons.  The logo wording indicates the project title, Corps of Discovery II, (often referred to as Corps II) just as Lewis and Clark actually led the Corps of Volunteers for Northwestern Discovery, usually referred to as the Corps of Discovery.  The phrase “200 Years to the Future” embodies the spirit of the project to visit the past, to acknowledge the present, and to envision the future of the Lewis and Clark story.  
Inclusion logo (Blue Border Peace Medal)
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The inclusion and respect logo was designed by Trail Superintendent Steve Adams in late 2004.  Intentionally similar to the Corps II logo, this design is intended to reflect the new mindset needed for Trail management.  At the same time the logo was designed, the Trail began to embark on a new management era, specifically reaffirming goals through a new Trail mission statement.  However, another advantage of this logo is that is has a lifespan beyond the Bicentennial.  

The blue border was chosen to differentiate it from the Corps II logo, but it doesn’t travel far from its roots.  According to Superintendent Adams, the color is also a reflection of Corps II’s predominately blue truck and trailer.  That blue visible throughout the Bicentennial was the signature color of Corps II’s logistics and transportation partner, Legacy.  Outside of the blue border imprinted with “Seeking the True Circle: Lewis and Clark NHT” another deviation from the Corps II logo is found in the inner text.  The words peace and friendship, which harkens back to the Jefferson peace medals, are replaced with “inclusion and respect.”  This change is wording was key to Superintendent Adams to show the true intent of the Trail today, and to reaffirm our commitment to work with Tribes to share multiple viewpoints of the Lewis and Clark story.
Appendix 4
Report Contributors
Karissa A. DeCarlo, former Special Assistant to the Superintendent

Rhonda S. Whitmer, Secretary to the Superintendent

Stephen E. Adams, Superintendent
Appendix 5
Federal Interagency Partnership Memorandum of Understanding
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DEPARTMENT OF AGRICULTURE
Forest Service
Natural Resources Conservation Service
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DEPARTMENT OF EDUCATION
Office of Intergovernmental and Interagency Affairs

DEPARTMENT OF ENERGY

DEPARTMENT OF THE INTERIOR
Bureau of Indian Affairs
Bureau of Land Management
Bureau of Reclamation
U.S. Fish and Wildlife Service
National Park Service
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Federal Highway Administration
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NATIONAL COUNCIL OF THE LEWIS AND CLARK BICENTENNIAL

to collaborate in commemorating the
Bicentennial of the Lewis and Clark Expedition
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� From 1993 Bicentennial Council File, Minutes of the Bicentennial Committee Meeting, August 2, 1993. Collinsville, Il.


� From Phone Call, July 30, 2007, Bob Moore to Karissa DeCarlo, subject: Generation and Implementation of the Corps II idea.


� The phrase “traveling classroom” was how Corps II was referred to initially.  From Phone Call, July 30, 2007, Bob Moore to Karissa DeCarlo, subject: Generation and Implementation of the Corps II idea.


� From Memo dated June 16, 1998, to Regional Director, Midwest Region, from Superintendent, Jefferson National Expansion Memorial K18(JEFF) subject Report of the Committee on the Lewis and Clark Bicentennial


� Richard Williams to Jerry Garrett, April 14, 1992, Bicentennial Council 1993 File, LECL.


� Challenge Cost Share Program Project FY03-181 (LECL, 2003).


� Challenge Cost Share Program Project FY05-202 (LECL, 2005).


� Challenge Cost Share Program Project FY06-59 (LECL, 2006).


� Challenge Cost Share Program Project FY06-49, Lewis, Clark and Beyond (formerly Lewis and Clark gNET) (LECL 2006).


� Notes from the September 9, 2001 Lewis and Clark Planning Meeting-Ft. Osage, MO, Sue Pridemore File, LECL.


� Trail Program News “Lewis and Clark Challenge Cost Share Program”, October 2, 2006.


� Challenge Cost Share Program Project FY03-290, Native Perspectives of Lewis & Clark: Teaching Supplement (LECL 2003).


� Notes from the September 9, 2001 Lewis and Clark Planning Meeting-Ft. Osage, MO, Sue Pridemore File, LECL.


� Challenge Cost Share Program Projects FY04-50 and FY05-80, Lewis and Clark Then and Now: Linking the Trail to America’s Students (LECL 2004, 2005).


� Challenge Cost Share Program Project FY06-49, Lewis, Clark and Beyond (formerly Lewis and Clark gNET) (LECL 2006).


� Challenge Cost Share Program Project FY06-49, Lewis, Clark and Beyond (formerly Lewis and Clark gNET) (LECL 2006).


� Lewis and Clark Expedition Travel Itinerary. � HYPERLINK "http://www.nps.gov/history/nr/travel/lewisandclark/index.htm" ��http://www.nps.gov/history/nr/travel/lewisandclark/index.htm� accessed August 16, 2007.


� Lewis and Clark National Historic Trail Comprehensive Plan for Management and Use (LECL, 1982), 106-111.


� From the LECL Administrative Files, Memorandum of Understanding to collaborate in commemorating the Bicentennial of the Lewis and Clark Expedition


� From the LECL Administrative Files, Memorandum of Understanding to collaborate in commemorating the Bicentennial of the Lewis and Clark Expedition. 


� Richard (Dick) Basch, LECL American Indian Liaison phone interview, August 24, 2007.


� Richard (Dick) Fichtler, BLM Lewis and Clark National Coordinator, Video Interview, 9/24/06.


� Accessed July 30, 2007, � HYPERLINK "http://www.lewisandclark.org/?p+bicentennial&n=bicentennial" ��www.lewisandclark.org/?p+bicentennial&n=bicentennial� LCTHF The Bicentennial of the Lewis and Clark Expedition


� Accessed July 30, 2007, � HYPERLINK "http://www.lewisandclark.org/?p+bicentennial&n=bicentennial" ��www.lewisandclark.org/?p+bicentennial&n=bicentennial� LCTHF The Bicentennial of the Lewis and Clark Expedition


� From Congressional Caucus File, Dick Williams files.


� From National Lewis and Clark Bicentennial Council, Notes for Board Meeting, July 29, 1994, Missoula, Montana.


� From Revised Proposal, September 1998, Lewis and Clark Corps of Discovery II: 200 Years to the Future Lewis & Clark Bicentennial Program, Fiscal Years 1999-2007. Jefferson Expansion National Memorial


� From Phone Call, July 30, 2007, Bob Moore to Karissa DeCarlo, subject: Generation and Implementation of the Corps II idea.


� From the Draft Corps of Discovery II Conceptual Design Program by Busch Creative Services, no date.


� Accessed August 2, 2007, � HYPERLINK "http://www.kenworth.com/6500_are_pre_mor.asp?file=1602" ��www.kenworth.com/6500_are_pre_mor.asp?file=1602�, press release May 13, 2004, Lewis, Clark and Kenworth: T2000 Guides the Way Commemorating Historic Trek to the Pacific


� From Phone Call, August 7, 2007, Steve Morehouse to Karissa DeCarlo, subject: The Dugout Canoe and BOR participation in the Bicentennial.





�The Corps Explorer, National Park Service, Issue 23, April 2003 and Federal Register/Vol. 64, No. 71/Wednesday, April 14, 1999/Notices
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