Lewis and Clark National Historic Trail
2008 Challenge Cost Share Program Application Rating Criteria

The purpose of the Lewis and Clark National Historic Trail is to collaborate with various and diverse partners to identify and comprehensively protect the historical, natural, cultural, sacred, and recreational resources of the route of the Corps of Northwest Discovery and associated American Indian Nations; interpret the histories of those resources; educate the public on their significance and value; and provide appropriate opportunities for their public use and enjoyment.

1) Mission Effectiveness

The proposed project clearly identifies and addresses a significant resource or visitor service, the loss or absence of which would diminish the integrity or public enjoyment of the Lewis and Clark National Historic Trail.  Clearly demonstrates why this issue is central to the Trail’s purpose as described above, and how the proposed action will enhance the resource or service, protect resources from degradation, or mitigate the impact of planned or executed actions of others.
Criteria: 40 pts

	Project is urgently needed to protect resource(s) or serve visitors. The project will address a high level threat to resources or provide a high level service improvement for the public.
	40 pts

	Project is less urgently needed to protect resource(s) or serve visitors. The project will address a moderately high level threat to resources or provide a moderately high level of service improvement for the public.
	30 pts

	Project is needed to protect a resource or serve visitors but is not extremely urgent
	15 pts

	Project provides only marginal benefit for protecting resource(s) or serving visitors.
	0 pts


2) Partnership Diversity

The proposal demonstrates active and full support, partnership, sponsorship, participation and strong collaboration by a variety of entities outside the National Park Service.  All parties involved in the project shall benefit from its completion.  Accomplishment of the project has the potential to strengthen a cooperative relationship between the NPS and the partner(s).  New partnerships, innovative, creative partnerships and multi-partner projects are encouraged.

Supporting letters from potential partners must accompany the proposal to document the willingness of groups and individuals to participate in the project.
Criteria: 20 pts

	The nature of the partnership is exemplary. Ideally, the project establishes a new or innovative partnership or is a multi-partner project. The project will have active involvement by all partners who assume their respective responsibilities for the project.
	20 pts

	Partnership is rather traditional in terms of innovation and type of partners selected. One partner assumes a proportionately greater share of responsibilities for the project.
	10 pts

	Partnership is not new or innovative. The project appears to be a pass through for money with the partner(s) implementing the project without substantive involvement on all parts.
	0 pts


3) Tangible Results
The proposal is for a specific activity that will result in the design and development, construction, rehabilitation, or restoration of trail-related assets that contribute to the mission of the trail as described by Congress.  The Lewis and Clark National Historic Trail extends more than three thousand, seven hundred miles from Wood River, Illinois, to the mouth of the Columbia River, Oregon.  The trail follows both the outbound and inbound routes of the Lewis and Clark Expedition, depicted on maps and identified as “Vicinity Map, Lewis and Clark Trail,” a study report dated April, 1977.  

Proposals must include schedules and timelines for all required activities, including parties responsible for each phase of the work.  Proposals for on-the-ground projects must include sufficient information to determine if additional permits or assessments are required before work is begun.  Proposals for non place-based projects, such as interpretive programs or educational materials, will illustrate and explain how specific trail needs will be met by the project. Target audiences must be identified, coordinated and scheduled.
Criteria: 15 pts

	Demonstrates a well developed plan with schedules and responsible parties identified for each phase, including contact information. Any permits or assessments have been completed. Tentative commitments for training or performances have been made. 
	15 pts

	Plan well developed with tentative schedules and parties able to carry out work identified. Additional information available to determine need for permits or assessments. Target audiences described and identified. 
	10 pts

	Plan includes the scope of actions needed for completion with general timelines described. 
	5 pts

	Proposal is conceptual in nature, lacking details on development, schedule or type of assistance required for completion. 
	0 pts


4) Sustainability:

Describe how this project provides for a sustainable outcome and how your organization plans to support the project beyond the initial phase of completion.  Include a sustainability plan which includes partnership and volunteer opportunities, the expected lifetime of the project and repair/rehabilitation/replacement cycles.  Clearly identify how your organization intends to sustain the project into the future.
Criteria: 15 pts

	Shows a plan that includes funding and partnership networks that will lead to sustainability beyond the initial phase of the completed project.  Project has usefulness that exceeds 20 years from date of completion.
	15 pts

	The organization has operational plans to extend the project into the future.  This initial funding will assist in the completion of the project which will be maintained through the organizations funds and staffing.
	10 pts

	Shows a plan to seek future funding from sources outside of Challenge Cost Share to sustain this project.
	5 pts

	The project has little to no benefit beyond project period.
	0 pts


5)  Match Ratio:

Quantify the ratio of local matching funds and in-kind services to the dollars requested through the Challenge Cost Share program.  The minimum eligibility standards are:  100 % of applicants’ share will be in-kind services and the ratio of local match to CCS funding is 1:1.  The budget will be well developed and illustrated and reflects reasonable costs and allocation of funds. 

Higher scores are given to projects which are largely funded by applicant, thereby, leveraging federal dollars.
Criteria: 10pts 

	Applicants share is 100% funds and the ratio of local match to CCS is 2:1 or greater.
	10

	Applicants share is between 50% and 99% funds and the ratio of local match to CCS is 2:1 or greater.
	9 pts

	Applicants share is less than 50% funds and the ratio of local match to CCS is 2:1 or greater.
	8 pts

	Applicants share is 100% funds and the ratio of local match to CCS is between 1.25:1 and 1.9:1.
	6 pts

	Applicants share is between 50% and 99% funds and the ratio of local match to CCS is between 1.25:1 and 1.9:1.
	4 pts

	Applicants share is less than 50% funds and the ration of local match is 1.25:1 and 1.9:1.
	2 pts

	Applicants share is 100% in kind and the ratio of local match is 1:1. 
	0 pts
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