GOAL CATEGORY I:  PRESERVE PARK RESOURCES

Mission Goal Ia:  Natural and cultural resources and associated values are protected, restored, and maintained in good condition and managed within their broader ecosystem or cultural context.

This goal, which encompasses the broad mandates of the National Park Service Organic Act, includes the concepts of biological and cultural diversity and the perpetuation of natural processes within the park.  To be accountable as to whether lands and resources within Lake Mead NRA are in a better or worse condition over time, the park has adopted the concept of "vital signs" as a new framework to assess the condition of park resources.  Vital signs are defined as those key resource components necessary for an understanding of overall ecosystem functioning and health.  The key components adopted as vital signs provide an adequate set of surrogates within the full range of ecosystem components for the assessment of ecosystem conditions.  For natural resources, the goal is to have vital signs of ecosystem health within an acceptable range of variation.  For cultural resources, the goal is to determine acceptable standards or conditions for resources and assess whether resources are within the acceptable range of condition.  In addition to providing a framework for answering basic questions about the condition of park resources, the vital signs concept enables the park to develop long-term and annual goals and overall performance measures for the restoration of resources, for protection of resources from internal and external threats and for the establishment of strategic science needs.

This goal also recognizes the reality that Lake Mead NRA functions as part of larger, dynamic systems and that humans and their culture, through time, must be considered part of the system.  It underscores the importance of adopting ecosystem management as a management philosophy and the necessity that the park participate in the decision-making process in all communities and in all public forums in which the fate of the park's natural and cultural resources are at stake.  It also underscores the need to assess and identify the park's multiple ecosystem boundaries and scales (variable zones of influence) tailored to environmental, cultural, social and economic factors such as watershed, wildlife habitat and floral ranges.  The park then must be actively engaged in collaborative planning and management activity within the defined variable zones of influence.

Long-Term Goals - By September 30, 2005

Goal 1.a.1.A. (WASO) Disturbed Lands:  5 percent of targeted acres of  Lake Mead NRA targeted parklands, disturbed by prior physical development or agricultural uses, as of FY99, are restored.  

Park lands, where natural processes have been significantly altered by past land-use and visitor- use practices, must be restored to their natural condition.  Impacts from land-use practices (including disturbances from grazing, roads, illegal off road driving, mines and other abandoned sites) directly affect other natural resources and can result in severe and persistent changes to habitat conditions and ecosystem functions.  By restoring these parklands the park can help accelerate the recovery of biological and physical components of the ecosystem (including soils, vegetation, and the geomorphology and hydrologic settings).
Underscoring this goal is the need to assure that the vital signs of ecosystem health and condition are functioning and being maintained within an acceptable range of variation.  This means the park needs to know which of the vital signs are functioning within an acceptable range, the degree of divergence from the established range, and what restoration activities are needed to 

bring them back into range.  Those out of range become the targeted areas for restoration in this goal.  Since presently, the park has not completed the vital-signs analysis, interim surrogates, such as fire history, riparian areas, invasive/alien plant and animal species will be used.  This goal targets selected lands impacted by former uses for restoration and containment of invasive plant and animal species, removal or better management of grazing, expanding the role of natural fire and riparian restoration.

Goal 1.a.1.B. (WASO) Exotic Plant Species:  As of FY99, exotic vegetation on 10 percent of targeted acres of  Lake Mead NRA lands is contained.
Exotic  (nonnative) plant species also threaten parks because they often replace native species, disrupt natural processes, and otherwise destroy natural systems.  By eliminating or geographically containing the targeted species the NPS can help restore natural systems.  The primary focus within Lake Mead NRA over the next five years will be nonnative species within riparian areas associated with park springs, and selected shoreline areas of Lake Mohave.

Goal 1.a.1.C. (LAME) Exotic Animals: .  Exotic burro populations within the recreation area do not exceed, by greater than 10 percent, parkwide targeted numbers as outlined within the 1995 Burro Management Plan.

Exotic (nonnative) burros degrade park natural resources by disturbing soil, impacting native vegetation, disrupting natural processes, and degrading natural water sources.  The park developed a comprehensive Burro Management Plan in 1995, in coordination with the Bureau of Land Management and other interested parties.  Managing burro use within the prescriptions outlined in the plan helps to protect and restore natural systems.

Goal 1.a.2.A.(WASO) - Threatened and Endangered Species:  25 percent of the 1997 identified park populations of the FY99 federally listed threatened and endangered species with critical habitat, on park land or requiring NPS recovery actions, have an improved status.
This goal responds to the NPS Organic Act and to the Endangered Species Act which requires federal agencies to develop programs for the conservation of listed species and reflects the NPS responsibility to know the condition of its resources. The goal tracks the status and stability of populations of federally listed threatened and endangered species identified by 1997.  The populations consist of those threatened and endangered species with critical habitat on parklands as well as those species requiring NPS recovery actions.  This goal includes all efforts expended 

by the park in preserving, protecting, restoring, maintaining, monitoring, or evaluating the habitat of all threatened and endangered species in the park and all efforts expended in mitigating any impacts that affect critical habitat or the threatened and endangered species populations.
Goal 1.a.2.B.(WASO) - Threatened and Endangered Species:  An additional 25 percent of park identified FY99 federally listed threatened and endangered species with critical habitat on park lands or requiring NPS recovery actions have stable populations.

This goal responds to the NPS Organic Act and to the Endangered Species Act which requires federal agencies to develop programs for the conservation of listed species and reflects the NPS responsibility to know the condition of its resources.  The goal tracks the status and stability of populations of federally listed threatened and endangered species identified by 1997.  This goal tracks all efforts expended by the park in preserving, protecting, restoring, maintaining, monitoring, and evaluating the habitat of all listed species and their habitat.

Goal 1.a.2.X.(WASO) Native Species of Special Concern:  10 percent of park populations of plant and/or animal species of special concern (e.g., state-listed threatened and endangered species, endemic or indicator species, or native species classified as pests) are at scientifically acceptable levels.

This goal captures park efforts to mange species of special concern (plants and animals) that are not federally listed as threatened, endangered, or nonnative.  These includes species identified in the park’s resource management plans as having special significance to the park, or species on adjacent lands managed by other state or federal agencies where park habitat supports those species.  These include charismatic species as well as state listed sensitive species, and focus species of the Clark County Multi-Species Conservation Program and the Lower Colorado River Multi-Species Conservation Program.

Goal I.a.3. (WASO) – Not used

Goal I.a.4. (WASO) – Water Quality:  Park has unimpaired water quality.  98 percent of the park's recreational waters meet 1997 state standards for swimming and 100 percent of the park’s recreational waters meet standards for fishing.  100 percent of park waters meet state standards for the beneficial use for wildlife.  Park standards for maintaining the aesthetic qualities of park waters relating to visitor enjoyment are in place.
This goal incorporates all activity the park engages in to protect the quality of its surface and subsurface waters.  Ultimately, the National Park Service has a "duty" under law to protect the waters of Lake Mead.  The highest established standard for water quality in both Nevada and Arizona is for swimming (full-body contact).  Therefore, the park has adopted this as the desired condition for 98 percent of the park.

Water quality within Lakes Mead and Mohave is threatened by external sources, such as Las Vegas Wash, and the Virgin and Muddy Rivers, and internal sources, such as park wastewater treatment, human sanitation, and gasoline from boats and personal watercraft.  This goal incorporates all activity the park engages in to protect the quality of its surface and subsurface waters.  Ultimately, the NPS has a “duty” under law to protect the waters of Lakes Mead and Mohave.  The highest established standard for water quality in both Nevada and Arizona is for swimming (full body contact).  Fishing is an important visitor activity with established water quality standards.  Therefore, the park has adopted these standards as the desired condition for 98% of the park.  The standard is set at 98%, rather than the desired future goal of 100%, due to current conditions at the confluence of Las Vegas Wash regarding standards for swimming.  While the park is working towards this longer-term goal, it is not achievable during the five-year life of this plan.

Goal I.a.5. (WASO) - Historic Structures:  10 percent of Lake Mead NRA historic structures listed on the FY99 National Park Service 1999 List of Classified Structures are in good condition. 

Historic and prehistoric structures, and the events surrounding them, are key park cultural resources.  Maintaining these structures in good condition responds to the NPS Organic Act and the National Historic Preservation Act.  The List of Classified Structures (LCS) is the primary computerized database for historic and prehistoric structures Servicewide.  Structures in the LCS are either on, or eligible for, the National Register of Historic Places or are treated as cultural resources.

Goal I.a.6. (WASO) Museum Collections:  100 percent of preservation and protection standards for Lake Mead NRA’s museum collections are met.

The environmental security and fire protection conditions necessary to preserve and protect Lake Mead NRA's museum objects are identified in the "National Check List for Preservation and 

Protection of Museum Collections."  The checklist is completed by parks with data compiled nationally.  This goal would increase the park's percentage of objects meeting professional standards from 50 percent to 100 percent.

Historic and prehistoric structures, and the events surrounding them, are key park cultural resources.  Maintaining these structures in good condition responds to the NPS Organic Act and the National Historic Preservation Act.  The List of Classified Structures (LCS) is the primary computerized database for historic and prehistoric structures servicewide.  Structures on the LCS are either on, or eligible for, the National Register of Historic Places or are treated as cultural resources.

Goal I.a.7. (WASO) Cultural Landscapes:  Not used.

Goal I.a.8. (WASO) Archeological Sites: 50 percent of park archeological sites listed on the FY99 National Park Service Archeological Sites Management Information System, with condition assessments, are in good condition.

To preserve recorded archeological sites, monitoring is necessary and additional actions to enhance preservation may be required.  This goal increases the number of recorded archeological sites for Lake Mead NRA that are listed in good condition on the 1997 Archeological Sites 

Management Information System from 10 to 50 percent.  Good condition indicates that the site is not deteriorating due to natural processes; i.e., erosion, or due to human impacts such as vandalism or looting.

Goal I.a.9. (WASO) Not used
Goal I.a.9.A. (WASO) Paleontogical Resources:  20 percent of paleontological localities in parks are in good condition.

This goal addresses the need to clearly identify and understand both present and future threats external to the park that may result in impairment to park resources.  Once identified, strategies need to be developed to address threats and actions prioritized and implemented to eliminate or mitigate.  The goal targets mitigation for 20 percent of the identified threats within the 5-year period.

Fossils, the physical evidence of past life on earth, represent all forms of life.  “Paleontological locality” is an area that preserves a fossil or grouping of fossils.  This goal recognizes that both a physical locality and its scientific value, including specimens and associated information, are key aspects of the locality’s condition and must be considered together.  To preserve these localities inventory, monitoring, and preservation will be required.

Goal I.a.9.B. (WASO) Not used.
Goal I.a.10. (LAME) - Illegal Activities/Resource Protection:  Damage to park natural and cultural resources from illegal activities is reduced by 10 percent from 1997 baseline levels; 2 percent of known cultural sites are systematically monitored for disturbance.  
This goal addresses the need to protect park natural and cultural resources from any illegal activity occurring within the park boundary.  This illegal activity takes many forms and includes such things as ARRA violations, illegal off-highway vehicle activity, plant and animal poaching, illegal hunting, vandalism, and hazardous material spills and dumping.

Goal I.a.10.A. (LAME)  2 percent of known archaeological sites are systematically monitored for disturbances from illegal activities and no more than 10 percent of those in any given year show signs of human caused disturbances.

Goal I.a.10.B. (LAME)  Number of illegal roads and traces seen along Northshore Road between mile markers0.0 and 13.0 do not increase more than 10 percent in total length from 2000 baseline.

Goal I.a.10.C. (LAME)  Cactus poaching in selected monitoring plots does not exceed 5 percent of plants originally marked in 2000 baseline.

Goal I.a.11. (LAME) – Ecosystem/External Threats:  20 percent of known threats to the integrity of park resources arising from sources outside the park are mitigated to prevent resource degradation.

This goal addresses the need to clearly identify and understand both present and future threats external to the park that may result in impairment to park resources.  Once identified, strategies need to be developed to address threats.  Based on these strategies, actions need to be prioritized and implemented to eliminate or mitigate the identified threat.  The goal targets mitigation for 20 percent of the identified threats within the 5-year period.

Mission Goal 1b:  Management decisions about resources and visitors are based on adequate scholarly and scientific information.

The NPS has fundamental information needs for making decisions about managing natural and cultural resources within Lake Mead NRA.  Sound stewardship requires an in-depth knowledge and understanding of basic ecosystem and resource functions and to have a complete understanding of the system, humans and their culture through time must be considered to be a part of that system.  This requires good scientific research and consultation with various technical experts.

To properly measure the park's performance in carrying out its stewardship role, several important questions must be answered: Are our resources properly functioning within a healthy ecosystem?  Are they within an acceptable range of variation?  Are they improving or moving further outside the acceptable range?  

The park needs a basic understanding of the acceptable range of variation for its resource and an assessment of the existing condition of resources in order to evaluate necessary actions to remain within, or move towards, the ultimate goal of resources functioning within their normal range of variation. For natural resources, that range of variation needs to be determined from ranges within the dynamics of ecosystem functioning over time.  For cultural resources, the normal range of variation may exist as established standards, as well as understandings of changing conditions and different cultural values, over time.

The concept of vital signs enables the park to monitor key elements for ecosystem health and resource condition in order to make those assessments.

Lake Mead National Recreation Area is functioning as a healthy system within an acceptable range of variation as part of larger, dynamic regional ecosystems, and with humans and their culture, through time, considered part of the system.  Ecosystem management is adopted and protected as a management philosophy, and management plans and strategies have shifted from a park or resource-specific approach to one focusing primarily on broader systems and settings.  This means that the park has assessed and identified its multiple ecosystem boundaries and scales (variable zones of influence) tailored to environmental, cultural, social, and economic factors; such as, watershed, cultural themes, wildlife habitat and floral ranges participating in, and helping facilitate, the development of specific ecosystem vision statements of common, long-term objectives with partners; modified existing plans and planning processes to support ecosystem management and sustainable development and operations with the defined variable zones of influence; information sharing networks are in place for exchange of data within defined zones of influence; the park is fulfilling its government-to-government responsibilities to consult with native peoples and involve them in managing culturally sensitive resources/areas.

Goal I.b.0. (LAME) Parkwide Planning:  The park will complete a major planning initiative each year beginning 2001.

The park is currently involved in the preparation of Lake Management Plan and General Management Plan for the Parashant National Monument.  Within the next 2 years, we will initiate planning for backcountry management and for land protection within the park.  

Goal I.b.1. (WASO) - Not Used.
Goal 1.b.2 (LAME)  Cultural Resource Baselines

Knowledge about cultural resources and their conditions is crucial to preserving them.  The NPS inventories and evaluates these resources, their condition and significance, making the information accessible for research, interpretation, planing, and decision making.  Only about 10 percent of Lake Mead NRA’s cultural resources have been identified and inventoried, leaving decision making to be based on fragmentary and incomplete information.  Knowing the location and character of cultural resources is the first step in making good management decisions. This information must be collected in a cost-effective manner, evaluated to the highest quality standards of professionalism and scholarship and reflect park and community values.  Cultural resource categories for baseline information include archeological sites (documented in the Archaeological Sites Management Information System), cultural landscapes (documented in the Cultural Landscapes Automated Inventory System), historic and prehistoric structures (documented in the List of Classified Structures), museum collections (documented in the Automated National Catalog System), and ethnographic resources (documented in the Ethnographic Resources Inventory).  A database exists for documenting each of these categories of park cultural resources.  Each of these inventories is currently at a different level of completion.  The overall park goal is to increase the listed number of resources in each category by 5 percent.

Goal I.b.2.A.(WASO) – Archeological Baseline:  The number of Lake mead NRA archeological sites inventoried, evaluated and listed on the national Park Service Archeological Sites Management Information System is increased by 5 percent.

Only about 10 percent of Lake Mead NRA's cultural resources have been identified and inventoried, leaving decision making to be based on fragmentary and incomplete information.  Knowing the location and character of cultural resources is the first step in making good management decisions.  This information must be collected in a cost-effective manner, evaluated to the highest quality standards of professionalism and scholarship and reflect park and community values.  Increasing the knowledge base will also increase park capabilities to assess resource condition, establish standards, and improve the ecosystem model incorporated under the vital-signs concept.

Cultural resource categories include archeological sites (Archeological Sites Management Information System), cultural landscapes (Cultural Landscapes Automated Inventory Management System), historic and prehistoric structures (List of Classified Structures), museum collections (Automated National Catalog System), and ethnographic resources (Ethnographic Resources Inventory).  A database exists for documenting each category of park cultural resources.  Each of these inventories is currently at a different level of completion, but the park plans to increase its listed number of resources in each category by 5 percent.

I.b.2.B. (WASO) Cultural Landscape Baseline:  The number of Lake Mead NRA cultural landscapes inventoried, evaluated and entered on the National park Service Cultural Landscapes Inventory at Level II is increased from 100 percent from 1999 baseline level.

I.b.2.C. (WASO) Historic Structures Baseline:  50 percent of  historic structures on the FY99 National Park Service List of Classified Structures  (LCS) have updated information in their LCS records.

I.b.2.D. (WASO) Cataloging Museum Objects:  The number of Lake Mead NRA museum objects catalogued into the National park Service Automated national catalog System and submitted to the National Catalog is increased by 5 percent from 1999 baseline.

I.b.2.E (WASO)  Ethnographic Resources Baseline:  The number of Lake Mead NR ethnographic resources inventoried, evaluated, and entered on the National Park Service Ethnographic Resources Inventory is increased by 5 percent from 1999 baseline.

I.b.2.F. (WASO)  Historical Research Baseline:  Lake Mead NRA’s Historic Resource Study and Administrative History are completed to professional standards and current. (check with Kent)

Goal I.b.3. (WASO)  - Vital Signs:  Lake Mead NRA has identified its vital signs for natural resource monitoring.

Vital signs are defined as those key resource components necessary for an understanding of ecosystem and resource functioning, which provide adequate surrogates for the full range of components to develop an assessment of ecosystem conditions.  Vital signs serve as a model for overall system functioning.  The park's development of vital signs is expected to be a dynamic process, with the model continually refined as more information is available.

The vital signs' program development will be a process, including acquiring a basic understanding of basic ecosystem and resource functions, selecting the key vital signs, developing the acceptable range of variation for those key vital signs, establishing acceptable resource standards, establishing monitoring protocols, and evaluating whether the key vital signs are within their normal or acceptable range of variation.

Goal I.b.3.A.  Monitoring programs are in place for 10 percent of the identified indicators.

Goal I.b.3.B.  Acceptable ranges of variation ae established for 10 percent of the established monitoring programs.

Goal I.b.4. (WASO) Not Used

Goal I.b.5.  (WASO) Not Used

GOAL CATEGORY II:  PROVIDE FOR THE PUBLIC ENJOYMENT AND VISITOR EXPERIENCE OF PARKS

Enjoyment of Lake Mead NRA and its resources is a fundamental part of the visitor experience.  Visitor enjoyment and safety are affected by the quality of park programs, facilities, and services, whether provided by the NPS, concessioners, Incidental Business operators, or contractors.  Availability of park facilities, services, and recreational opportunities refers to convenient locations and time of operation which fit visitors' transportation and schedule needs.  Accessibility for special populations refers to their accommodation, where appropriate, when visiting NPS and concession-operated facilities or participating in authorized recreational activities in accordance with Uniform Federal Accessibility Standards.  Diversity of facilities and services refers to a range of appropriate accommodations and recreational opportunities (at various prices and levels of expertise and interest) for park visitors seeking various park experiences. Quality of facilities and services refers to well-presented, knowledge-based orientation, interpretation and education.  Appropriate recreational opportunities are consistent with Lake Mead NRA's purpose and management and are not harmful to resources or park visitors.

Long Term Goals - By September 30, 2005

Goal II.a.1. (WASO) - Visitor Satisfaction.  95 percent of park visitors are satisfied with appropriate park facilities, services and recreational opportunities. 

NPS visitor evaluations for park facilities, services, and recreational opportunities are important and useful in improving visitor services.  Visitor feedback about park facilities, services, and programs for this goal will be accomplished through NPS visitor surveys and concessioner surveys of customers.  These surveys ask a systematic sample of visitors to evaluate specific aspects of their park visits. The result of visitor feedback methods are used to monitor this goal.  Visitors rating the quality of the facilities, services, and recreational opportunities as "good" and "very good" are defined as "satisfied."

Goal II.a.1.A (LAME) - Diverse Range of Quality Experiences.  One hundred percent of the zones defined in the Lake Management Plan Record of Decision are in place and managed to defined standards.  Seventy percent of priority 1 (premier) services, as defined in park management plans are provided.

Park provides a range of water- and land-based recreational opportunities through implementation of the General Management Plan, Lake Management Plan and other park management documents.

Goal II.a.1.B. (LAME) - Existing Facilities.

Operations - One hundred percent of the existing priority 1 sites/facilities are managed/maintained to defined operational standards.  Fifty percent of nonpriority one sites/facilities are managed/maintained to defined standards for nonpriority 1 sites/facilities.

Structure - Seventy-five percent of priority one sites/facilities are managed/maintained to condition 1 structural standards.

Design - Twenty-five percent of priority one sites/facilities are upgraded to defined design standards.
Goal II.a.1.C. (LAME)  New Facilities:  Twenty-five percent of needed priority one (premier) facilities, as of 1997, are constructed.

Goal II.a.1.D. (LAME)  Litter Reduction:  Park standards for litter reduction are met 50 percent of the time at defined monitoring sites.

Goal II.a.l.E. (LAME)  Customer Service:  80 percent of park visitors felt their contact with NPS employees and partners was respectful and helpful.

Goal II.a.1.f. (LAME) - Basic Information.  80 percent of park visitors feel they have access to the basic information they need to have a safe, enjoyable visit.
Goal II.a.2. (WASO) Visitor Safety:  The number of visitor accidents/incidents at Lake Mead NRA is reduced from the FY92-FY96 5-year annual average of 5,016 to 4,013 accidents/incidents.

This goal covers a wide and diverse variety of activities and efforts in providing the visitor a safe and secure visit.  Included are all efforts expended in maintaining, monitoring or evaluating the park facilities that are there for the protection of the park visitor.  Also included are all efforts expended in providing services that directly contribute to the safety and security of the visitor; such as, protection, search and rescue, criminal investigation, and all effort in identifying, investigating, and correcting or mitigating sources of injury and property damage experienced by the visiting public.

Safety at Lake Mead NRA has been an issue of great concern.  Although there are a number of possible measures to evaluate the park's effectiveness in improving the safety and security of visitors, the measurement adopted was to reduce the visitor safety incident rate by 10 percent from the 1997 level.

II.a.2.0. (LAME) Visitor Security:  

Mission Goal IIb:  Park visitors and the general public understand, appreciate, and support the preservation of Lake Mead NRA and its resources for this and future generations.

Visitors' park experiences grow from enjoying the park and its resources to understanding why the park exists and the significance of its resources.  Satisfactory visitor experiences build public support for preserving the values contained in Lake Mead NRA.

Goal II.b.1. (WASO)  Visitor Understanding and Appreciation.  65 percent of Lake Mead NRA visitors understand and appreciate the significance of the park. 

This goal measures visitors' comprehension and appreciation of park resources and history.  Information, orientation, interpretation, outreach and education are park activities that help visitors discover the most significant meanings to them, in the park.  These park activities help visitors to make connections between tangible and natural and cultural resources and the tangible values, which reside within the resources.  The park will use the Servicewide survey instrument when it is developed to measure visitor understanding and appreciation and to establish a baseline.

Goal II.b.1.X. (WASO)  Educational Programs:  Seventy-five percent of  35 thousand participants in Lake Mead NRA formal educational programs understand America’s cultural and natural heritage preserved by the National Park Service and its programs.

Environmental education has, and will continue to be, a primary focus area for the park.  Reaching the youth is our most effective means of developing long-term understanding and changes in how future visitors responsibly use and care for the park.  School enrollment in 

communities adjacent to the park, or within an hour's driving time, exceeds 200,000 students.  This goal is aggressive, targeting 20 percent of the students as actually demonstrating an understanding of Lake Mead NRA's resources.

GOAL CATEGORY III:  STRENGTHEN AND PRESERVE NATURAL AND CULTURAL RESOURCES AND ENHANCE RECREATIONAL OPPORTUNITIES MANAGED BY PARTNERS.

Mission Goal IIIa:  Natural and cultural resources are conserved through formal partnership programs.

Goal III.a.X. Park Partnerships:  The number of projects satisfactorily completed by Lake Mead NRA under formal agreements that assist partners in protecting their resources or serving their visitors is increased by from __ percent in FY99 to ___.

GOAL CATEGORY IV:  ENSURE ORGANIZATIONAL EFFECTIVENESS 
Mission Goal IVa:  The park uses current management practices, systems, and technologies to accomplish its mission; works cooperatively as a part of a greater National Park System organization, and increases its effectiveness with other agencies, organizations, and individuals.
This goal category generally relates to efficient and effective governmental processes rather than to the results of those processes.  The long-term goals underneath this mission goal measure work-place standards such as diversity and competency levels, as well as program execution efficiencies. These represent strategies that the park has chosen to better accomplish its mission.

Goal IV.a.1. (WASO)  Data Systems Integration:  Not Used.

Goal IV.a.0  (LAME) – Workforce Stewardship-Employee Job Satisfaction:  80 percent of employees are satisfied that the work environment, tools, training and development are provided for accomplishing their jobs and achieving organizational effectiveness.

This goal measures the park’s effectiveness in creating its desired organizational “culture.”  The culture desired is as follows:

The park’s strategic plan effectively bridges what key stakeholders are passionate to get, with what the park is passionate to deliver, and is understood and supported by the employees.  

Communication up and down the organization is timely and effective.

The park is continuously investing in individual development and state-of-the-art learning and renewing employees’ commitments to its values and principles.  Employees receive the level of 

competency training necessary to perform their jobs effectively and the level of character training necessary to align with the park’s values and operating principles.  Employees are fully oriented to their jobs, the park, and NPS.

Employees feel valued by the organization.  Employees believe they are treated “fairly;” are appropriately rewarded and compensated for their contributions; are respected as individuals with unique perspectives and qualities; have the opportunity to develop their capabilities, talents, and potentials; and have an opportunity to make a difference within the organization.

There is a high level of trust and teamwork throughout the park. Employees are satisfied with the level of service and support from other program areas necessary for performing their jobs effectively or for personal needs (i.e., information on health or insurance benefits, retirement, job opportunities, etc.).

Office space supplies, materials, tools, vehicles, equipment, etc. are adequate for employees to perform their jobs.

There are no artificial barriers—the park’s key core processes, systems, and structures are properly aligned with the mission, vision and values.

The right individuals are assembled to solve problems and one’s ability to contribute to a problem or opportunity is more important than one’s rank or status in the organization.

Ideas are welcomed, used as appropriate, and not criticized.

The park is a leader-centered organization and a learning ground for leadership.  Strong leaders are found at all levels of the organization, as evidenced by the roles they play inside and outside the park. 

Continued improvement is sought—no one gets complacent with today’s success. 

Goal IV.a.3.A. (WASO) Workforce Development and Performance-Employee Performance Standards:  __ percent of Lake Mead NRA’s permanent and term employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies.

Lake Mead NRA employees have required individual performance plans.  Past performance plans have been task statements emphasizing individual outputs rather than individual contributions to the overall park mission or organizational outcome.  This goal directly ties individual performance goals to organizational outcomes.  The goal will be measured annually by supervisors/managers certifying that performance plans are related to organizational goals set forth in the park's Strategic Plan.

Goal IV.a.3.B. (WASO)  Competency ???     __ percent of National Park Service employees demonstrate that they fully meet their competency requirements.  (Bobbie will provide input)

Goal IV.a.4.A. (WASO) – Diversity: The total number of Lake Mead NRA’s temporary/seasonal positions annually filled by women and minorities is increased from ___ in FY99 to __.  

(Ricardo will provide input)

This goal improves diversity in the organization by tracking recruitment efforts and hiring practices.  The park's work force has not reached parity for all Equal Employment Opportunity groups in all occupations and grade levels with their percentage of representation in the civilian labor force for those same or similar occupations.  Supervisors at all levels of the park organization will be held accountable for eliminating under-representation and increasing diversity based upon the opportunities to recruit and hire employees.

Goal IV.a.4. B. (WASO) Workforce Diversity - Temporary/Seasonal Women and Minorities:  The total number of Lake mead NRA’s temporary/seasonal positions annually filled by women and minorities is increased from __ in FY99 to __.

Goal IV.a.4.C. (WASO) Workforce Diversity - Permanent Employees with Disabilities:  The number of Lake Mead NRA permanent positions filled by employees with disabilities is increased from __ in FY99 to __.

Goal IV.a.4.D. (WASO) Workforce Diversity – Temporary/Seasonal Employees with Disabilities:  The number of Lake Mead NRA temporary/seasonal positions filled by employees with disabilities is increased from __ in FY99 to __.

Goal IV.a.5. (WASO) - Employee Housing:  The number of Lake Mead NRA employee housing units listed in poor or fair condition in FY97 is reduced from 8 to 6.  

Goal IV.a.6.A. (WASO) Employee Safety-Lost-time Injuries:  The number of Lake Mead NRA employee lost-time injuries is reduced from the FY92-FY96 5-year annual average of 8.63 percent to 6.91 percent.

Goal IV.a.6.B (WASO) Employee Safety-Continuation of Pay:  The Lake Mead NRA total number of hours of Continuation of Pay is reduced from the FY92-FY96 5-year annual average of 75,157 to 73,654.

The National Park Service has the worst safety record in the Department of the Interior and one of the worst in the Federal Government.  This goal reduces Lake Mead NRA employee lost-time- injury rate and the workers' compensation costs.

Note:  Lake Mead NRA implemented a model structured-return-to-work program in 1995 and 1996, resulting in a significant reduction in employee lost-time injuries and OWCP costs.

Goal IV.a.7. (WASO) Line-Item Construction:  __ percent of Lake Mead NRA’s line-item construction projects funded by September 30, 1998, and each successive fiscal year, meet 90 percent of cost, schedule, and construction parameters.

Goal IV.a.8.(WASO) - Not used.

Goal IV.a.9. (WASO) Not used.
Mission Goal IVb:  The National Park Service increases its managerial capability through support from other agencies, organizations, and individuals.
The National Park Service will pursue maximum public benefit through other agency, organization, and individual support directed towards achieving our mission.  Partners include nongovernmental organizations such as, friends groups, foundations, cooperating associations, and concessioners, as well as federal, state and local governmental agencies.  Contracts, cooperative agreements, contribution and other approaches will be used to accomplish the NPS and park missions, with the cooperation and support of these partners.

Goal IV.b.1.(WASO) – Volunteer Hours: The number of Lake Mead NRA’s volunteer hours is increased from __ in FY97 to __.

The goal is to increase overall volunteer and alternative labor support and to manage that support towards the realization of the park mission.  This goal is critical to the park's future as we experience deteriorated facilities, increased visitation, and an ever increasing budget erosion.  Increased staffing, through volunteers and alternative labor sources, is essential to the continuation of quality visitor services and resource protection.

Goal IV.b.2.A.(WASO)  Cash Donations:  Increase by 10 percent, over 1997 levels, the dollar amount of donations and grants.

As Lake Mead NRA continues to experience a widening of the gap between funded and unfunded needs, the ability to stimulate additional dollars through donations and grants becomes increasingly important.  Appropriated dollars are inadequate to address needed rehabilitation of existing facilities or programs and fall far short of addressing the growing demand for new facilities and programs.  This goal will increase donations and grants in support of priority- unfunded needs.

Goal IV.b.2.B.(WASO) Cash Donations and Grants:  The cash value of in-kind donations, grants, and services to Lake Mead National Recreation Area by ________________ is increased from ____ in FY97 to ___ percent.

Goal IV.b.2.C. (WASO) Cash Value of In-kind Donations from :  The cash value of in-kind donations, grants and services to Lake Mead National Recreation Area from Southwest Parks and Momuments Association is increased by __ in FY97 to ________.

Goal IV.b.3. (WASO)  - Not used.
Goal IV.b.4.(WASO) – Fees Receipts:  Lake Mead National Recreation Area receipts from park entrance, recreation, and other fees are increased from 40 percent in FY97 to ______ percent.

Goal IV.b.X. (WASO) Park Partnerships:  The number of projects successfully completed by partners under formal agreements that protect park resources or serve park visitors is increased by _________.
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