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Site: LABE Year: 2007

Vi si on St at enent

The 46,560 acre Lava Beds National Mnunment is located in northeastern California,

approxi mately 155 miles northeast of Redding, California, and 50 miles southeast of
Klamath Falls, Oregon. Ninety-four percent of the national nonument lies within

Si skiyou County in the 2nd Congressional District. The remmining six percent is in
Modoc County in the 4th Congressional District.

Lava Beds National Mnunent (LABE) protects and interprets vol canic and natura
features of scientific interest, and evidence of prehistoric and historic human
settlenent, use, and conflict. A full array of significant resources and events
enconpass the vision statenent for LABE, which focuses on the nmanagenment of nonument
resources over the next ten years in a nanner that is centered around preservation and
| ong-term visitor understanding.

1. LABE protects and interprets the [argest concentration of |ava tube caves in the
continental U.S., along with uni que environnents and cave-dependent species.

2. LABE protects and interprets objects, sites, and the rugged vol canic setting
associ ated with the 1872-73 Mdoc War.

3. LABE contai ns archeol ogi cal evidence of human occupati on extending back in tine to
the early Hol ocene (10,000 years to present), exceptional rock art consisting of

regi onal l y-di stinctive petrogl phys and pictographs, and a setting of continued
significance to Mbdoc people as a part of their traditional honel and.

4. LABE protects and interprets outstanding, diverse, abundant, and well preserved |ava
flows, cinder cones, spatter cones, Mar vol canoes, and ot her vol canic features
associ ated with the Medicine Lake shield vol cano.

5. LABE provides a wilderness experience in the unique vol canic | andscape of the G eat
Basi n and Cascade ecosystens.

6. LABE protects and manages native plant and ani mal species and processes
representative of the transition zone for Geat Basin and Cascade ecosystens.

7. LABE contains sites and resources associated with homesteadi ng and ranching, early
cave exploration and use, the Gvilian Conservation Corps and park devel oprent, and war
on the honme front.

The seven significant resource statements above provide a holistic approach to resource
preservation while striving for an el evated visitor experience and understandi ng of the
natural and cultural resources found at Lava Beds.

Par k/ Superi ntendent/ Program Manager
Dave Kruse, Superintendent (Lava Beds National Mnunent)




Site: LABE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de for safe visitor experiences.

Mai ntain high quality facilities that enable and encourage visitors to
experience the resources of Lava Beds National Mnunent and adjoi ning Tul e
Lake National WIdlife Refuge, Mbdoc and Kl anath National Forests.

The work described currently is supported by OFS and/ or PMS



Site:

LABE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Mai ntain all National Register of Historic Places eligible properties in good

or better condition.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Restore all remaining 7.1 acres of disturbed |ands to natural |andfornms and
native plant conmunities.

Control 250 canopy acres of existing invasive plants.

One Federally listed threatened species present within Lava Beds continues to
make progress towards full recovery.

Habitat will continue to be inproved through Juni per renpval and restoration

of natural fire processes.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai ntain park facilities in good condition

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

The following vital signs are applicable to Lava Beds: 1) Invasive Species,
2) Keystone and Sensitive Species, 3) Vegetation Communities, 4) Bird
Conmunities, 5) Cave Entrance Comunities, 6) Land Cover, and 7)

Envi ronnental Conditions in Caves. All will be inventoried and nonitored.

The work described currently is supported by OFS and/ or PM S



Site: LABE STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Col  ect and anal yze data on cultural resources. |ldentify cultural resource
i npacts and prioritize threats, develop and inplenment nmeasures to reduce and
elimnate threats. Evaluate program effectiveness and adapt managenent
activities accordingly.

Mai nt ai n Modoc War and Givilian Conservation Corps Cultural Landscapes in
good or better condition.
Mai ntai n archeol ogical sites in good or better condition.

The work described currently is supported by OFS and/ or PMS

Site: LABE STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program perfornmance goal (s)

Serve as an exanple of the application of photovoltaic (solar) electricity
generation, night sky protection, and water conservation in facilities for
t he Kl amath Basin comunities.

The work described currently is supported by OFS and/ or PM S

Site: LABE STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Serve as an exanple of alternative energy (photovoltaic power) generation,
ni ght sky protection, and water conservation to local Kl anath Basin
comunities.

D The work described currently is supported by OFS and/ or PMS



Site: LABE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Mai nt ai n and expand school outreach environnental education efforts.

D The work described currently is supported by OFS and/ or PMS

Site: LABE ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Denonstrate and apply alternative energy generation (photovoltaics), water
conservation, night sky protection, and recycling in park facilities and
mai nt enance practices.

The work described currently is supported by OFS and/ or PM S

Site: LABE ENVI RONMVENT
I nspire an environnental conscience in Amrericans.
Establi sh progranms to showcase exenpl ary environmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Denonstrate and inspire action by providing exanpl es of conservation and
alternative energy generation to visitors and nearby conmunty residents.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Denonstrate the usage and applications of alternative energy generation
t hrough the use of photovoltaics, water conservation and recycling.

D The work described currently is supported by OFS and/ or PMS



Site: LABE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Continue to inprove accessibility for all visitors including those with
di sabilites to park resources and facilities.

The work described currently is supported by OFS and/ or PMS

Site: LABE RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

Mai ntai n an active vol unteer program

D The work described currently is supported by OFS and/ or PMS

Site: LABE RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Col | aborate with US Forest Service and US Fish and WIldlife Service (mjority
| andowner s surroundi ng Kl amath Basin) to encourage greater participation,

enj oynment and under st andi ng of federal |ands and resources by the diverse
popul ati ons now residing in the Kl amath Basin.

D The work described currently is supported by OFS and/ or PMS



Site: LABE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Mai ntain an active outreach programfor |ocal Southern O egon and Northern
California schools and teachers.

D The work described currently is supported by OFS and/ or PMS

Site: LABE EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Mai nt ai n and expand popul ar website features such as webcans in order to
attract internet users to visit Lava Beds webpages.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Continue to provide canpground canpfire prograns and gui ded ranger wal ks
seven days a week during sunmer season

D The work described currently is supported by OFS and/ or PMS

Site: LABE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitnment goals by enpl oying peopl e who
reflect the face of Anerica.

Recruit, develop and retain a diverse workforce that reflects the new
denogr aphi cs of the Kl amath Basin.

D The work described currently is supported by OFS and/ or PMS



Site: LABE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Work to ensure that as many pernanent jobs as possible are open to seasonal
and vol unteer work force in order to provide an avenue for career advancenent
for these notivated individuals.

D The work described currently is supported by OFS and/ or PMS

Site: LABE PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Reduce and maintain lost time injury accident rate to bel ow past five year
average of four per year.

| | The work described currently is supported by OFS and/ or PMS



