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Site: KLSE Year: 2007

Vi si on St at enent

As Kl ondi ke Gol d Rush National Historical Park — Seattle noves towards the Centennia
Year the park |ooks forward to realizing several |ong-standing goals. |In 2006 the park
noved into its new home, the historic (1889) Cadillac Hotel building. It is the park’s
goal to buy this building fromH storic Seattle by 2012. Visitati on has increased at
t he new | ocation, but beyond visitation to the park itself |lay many opportunities. Now
that the park’s new exhibits have been installed, Kl ondike Gold Rush NHP is |ooking to
assunme a |l eadership role in the heritage and preservation community. Key
opportunities are:

1. Expand outreach progranms with cruise ship lines and Antrak and to reach out to the
di verse comunities of the greater Puget Sound region

2. Provide educational outreach to schools which cannot travel to the park

3. Expand the educational prograns within the park

4. Kl ondi ke Gold Rush NHP plans to be an influential partner with state and | oca
heritage and preservation organizations with a view to increasing public awareness
about the park.

5. Establish a research programw th | ocal universities.

6. Take a leadership role in planning the Al aska Yukon Pacific Exposition Centennial
(2009).

7. Expand awareness of National Park opportunities through the Qutdoor Recreation
Information Center located in the REI flagship store in Seattle.

8. Create the “Klondi ke Gold Rush Interpretive Trail" through partnerships with Cty
of Seattle, Northwest Seaport, Amtrak, and the Northwest Interpretive Association which
will extend fromthe King Street Railroad Station to the Washi ngton Street Boat

Landi ng.

Par k/ Superi ntendent/ Program Manager
Sean O Meara, Acting Superintendent




Site: KLSE STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

By partnering with the University of Washington School of Architecture, the

project to create histories of significant buildings in the Pioneer Square

Hi storic District can be acconplished. These building histories would be

nount ed on panels and displayed in the buildings' street |evel w ndows

during May, Historic Preservation Month.

The Washi ngton Street Boat Landing, on Seattle's waterfront, is the preferred

nooring point for the tugboat "Arthur Foss" ( a National Maritinme Hi storic

Site). It is hoped that Seattle Parks would restore this park for use by

Kl ondi ke Gold Rush National Historical Park. Seattle's waterfront was an

i ntegral part of the success Seattle experienced during the gold rush. King

Street Station is being restored and the park wants to be the |ink between

these two sites (waterfront & railroad station) of departures and begi nni ngs.
GPRA goals IlalA, 11bl, 1VblA

The work described currently is supported by OFS and/ or PMS

Site: KLSE ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

The restoration of Washington Street Landing and the historic tugboat "Arthur
Foss" will require the cooperation of several partners - NPS, Seattle Parks,
Nor t hwest Seaport, Pioneer Square Conmmunity Associ ation, Pioneer Square
Preservation Board. GPRA goal |VblA

The work described currently is supported by OFS and/ or PMS



Site:

KLSE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

O her Park/ Program perfornmance goal (s)

The park nanages the Qutdoor Recreation Information Center in the

Recr eati onal Equi pnent , Incorporated flagship store in Seattle. The ORIC
can expand its' volunteer programto provide outreach services to diverse
conmunities in the greater Seattle area. GPRA |IlalA

The acconplishnent of creating the "Kl ondi ke Gold Rush Interpretive Trail"
will be a collaborative effort between the NPS, city of Seattle (Parks,
Depart ment of Nei ghborhoods, Preservation Board), and |ocal community

(Pi oneer Square Conmunity Association). GPRA goal [vblA

The existence of a "Klondike Gold Rush Interpretive Trail" would provide rmuch
nore incentive for schools to bring their students to the park for wal ki ng
tours of the Trail. GPRA goal |1bl

The existence of a "Klondi ke Gold Rush Interpretive Trail" would be a ngjor
draw for tourismto this | esser-known park. GPRA goal |lalA 11bl

The work described currently is supported by OFS and/ or PMS

KLSE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

The park's education program can expand, with increased staff & volunteers,
to provi de outreach education prograns to those schools which cannot travel
to the park. Volunteers can be trained to present offsite programs. This
program woul d require an increased vol unteer budget to cover travel expenses
of the volunteers presenting the programs. GPRA IlalA |[11bl, 1Vb2

D The work described currently is supported by OFS and/ or PMS



Site: KLSE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Kl ondi ke Gol d Rush NHP presently has partnership prograns with Amrak and
Hol | and- Arreri ca Lines. By expanding these transportation-rel ated
partnerships to include other cruise lines (and Airlines) serving Seattle,
there will be increased awareness of the park. GPRA IlalA, |I1bl, IVblA

D The work described currently is supported by OFS and/ or PMS

KLSE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

By working with focus groups of teachers who are already famliar with

Kl ondi ke Gol d Rush NHP, curricul um based | esson plans can be devel oped which
will dovetail with Washington State Ofice of the Superintendent of Public
Instruction curricula. Additionally, workshops for teachers, conducted at
the park and offering clock hours for continueing education, will create
greater awareness of the park as a resource for historic education. GPRA

| VIA

The work described currently is supported by OFS and/ or PMS

KLSE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program perfornmance goal (s)

Exi stence of a "Klondi ke Gold Rush Interpretive Trail" woul d provide new
opportunities for school groups (e.g. wal king tours). Subject nmatter covered
by waysi de exhibits and other interpretive services would provide for
enhancenent of our school programs by being able to | et school children visit
a historic vessel and a historic railway station. GPRA I1bl

Exi stence of a "Klondi ke Gold Rush Interpretive Trail" would be exciting for
young students, and a way to reflect on the past for ol der generations. Al
ages would enjoy it. GPRA IlalA, 11bl, Vb2

The work described currently is supported by OFS and/ or PMS



Site:

KLSE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

O her Park/ Program performance goal (s)

Model working in partnership. The "Klondi ke Gold Rush Interpretive Trail"
wWill require the collaboration of federal (NPS, Amrak), Cty of Seattle,
private non-profit (Northwest Seaport, Northwest Intrpretive Association),
and | ocal conmunity groups for success. The park already has partnerships
with Antrak, Northwest Seaport, Northwest Interpretive Association, and the
Pi oneer Square Community Association. The park is confident that the other
neccessary partnerships will be formed. GPRA |VblA

The Trail project will require nmoney, and the park has a denmpnstrated track
record of success in conpeting for grants and raising funds for exhibits.

| Vb1A

The work described currently is supported by OFS and/ or PMS

KLSE PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

Kl ondi ke Gold Rush NHP is a partner with the Seattle Mayor's Ofice of Arts
& Cultural Affairs in the planning of the 2009 Al aska Yukon Pacific
Exposition Centennial. Oher heritage groups in this partnership are:

Uni versity of Washi ngton, Washington State Historical Society, H storyLink,
ACul ture, Museum of History & Industry. This park also partners with Antrak,
Hol | and America Line, Northwest Seaport, Northwest Interpretive Association,
& Hi storic Seattle. Klondike Gold Rush expects to expand its nunber of
partnerships. GPRA 1VblA

Creation of the Klondi ke Gold Rush Interpretive Trail will call for increased
partnerships with the Cty of Seattle to restore the Washington Street Boat
Landi ng. GPRA | VblA

The work described currently is supported by OFS and/ or PM S



