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KEWEENAW NATIONAL HISTORICAL PARK ADVISORY COMMISSION
ANNUAL REPORT
FY 2014

The highlight of FY 2014 (running from October 1, 2013, to September 30, 2014) was the Advisory Commission’s acquisition of the Quincy Smelter.  The Commission secured this significant historic site, which is within the boundaries of the national park, in order to transfer it to the National Park Service so that it can better tell the story of copper-mining in the Keweenaw.  The Commission also maintained its grant program, supported Heritage Sites, and funded programs for local youth.

These activities were designed to further the Commission’s five goals, which serve as an organizational framework for this report.


ASSISTING THE NATIONAL PARK SERVICE
Goal 1. Advise the National Park Service at Keweenaw National Historical Park on park planning, preservation, interpretation, and operational matters.

In the past year, threatened budget cuts and diminished staff affected park operations adversely.  The park superintendent, Mike Pflaum, became superintendent at Pictured Rocks National Lakeshore in January, and continued to serve as KEWE’s superintendent, albeit part-time, for the rest of the year.  The park has lost its Facilities Manager and, at the end of the fiscal year, its Management Assistant.  The park’s skilled and hard-working staff is stretched ever thinner.

The Commission assisted the NPS by advising on documents and plans, such as the plans for the Lake Superior Management Collection Center and requests for the Project Management Information System.  The Commission also provided funding for specific programs, such as the summer ranger, detailed below.

The Commission acquired the Quincy Smelter from Franklin Township—the largest undertaking the Commission has ever attempted.  Thanks to a grant from the Americana Foundation, a large donation from an anonymous donor, dozens of smaller donations, and an easement purchase by the Michigan Department of Transportation, the Commission was able to raise enough for the $335,000 purchase.  The Commission’s plan is to turn the property over to the NPS so that KEWE’s interpretation of copper-mining on the Keweenaw will be able to include this exceptional example of a late 19th-century smelting complex.  In addition, Isle Royale National Park may build new facilities on the eastern, vacant portion of the site for visitor contact and transportation to the island.  The interaction between the two parks on this site would then benefit both of them.

Before the NPS will accept the smelter from the Commission, the NPS would like some necessary environmental clean-up.  To that end, the Commission has been working with consultants, funded in part by about $50,000 in funding from the NPS, to determine what steps need to be taken and to contract with the appropriate firms to accomplish the work.  We hope that in the coming year this work will be completed and the NPS will accept ownership of the Quincy Smelter.


PARTNERING WITH HERITAGE SITES
Goal 2. Develop the Heritage Sites Program into a consortium of fully sustainable sites.

The Heritage Site Program welcomed two new members in 2014—the Carnegie Library and the Michigan Technological University Archives—bringing the total to twenty-one.  The Commission continued to help organize meetings and training.  Because the American Association for State and Local History met in the Twin Cities this year, a large contingent of Heritage Site staff and volunteers was able to attend, with part of their expenses underwritten by the Commission.  The Commission also funded Heritage Sites’ memberships in professional organizations, such as AASLH.

In addition, the Commission funded a summer ranger, Tara Laase-McKinney, to attend events at the Heritage Sites, as well as the large community-wide events such as Pasty Fest and Heritage Days, where she distributed information about KEWE and the Heritage Sites.  The NPS presence at the sites emphasizes the connection between the organizations.


DISTRIBUTING GRANTS
Goal 3. Develop partnerships that provide visitors with a cohesive, accessible, and engaging national park experience along the entire length of the Keweenaw.

The Commission distributed $128,324 in grants to twenty-one separate projects this year. The Commission contributed $100,000 of these funds, with the balance coming from the NPS. KEWE staff helped with the selection and administration of the grants as well as provided technical assistance to applicants and recipients.  A number of Heritage Sites received grants through this program, such as Ontonagon County Historical Society’s Summer History Intern Program, roof repair at the Calumet Theatre, and the procurement of mannequins for the Chassell Heritage Organization’s clothing exhibits.  Among non-Heritage Sites that received grants, Christ Episcopal Church, located in the heart of the Calumet industrial district, received funding for preservation of its building and Main Street Calumet for organizational sustainability.  The grant program remains an important source of funding for organizations and individuals who undertake preservation and interpretation projects.


INCREASING HERITAGE AWARENESS
Goal 4. Promote a historic preservation ethic and emphasize heritage awareness.

Every year the Commission helps sponsor the Local History Smackdown, a competition among high school students that emphasizes knowledge of local history.  This year the Finnish American Heritage Center provided the venue.  The Commission also provided four grants for school buses that take students to the Calumet Visitor Center or any Heritage Site.


BECOMING SUSTAINABLE
Goal 5. Develop the Commission into a sustainable operating organization.

The Commission continued to receive funding from the Midwest Regional Office of the NPS, through its discretionary funds, allocated at the end of the year.  The Commission also continued to receive a windfall donation from an anonymous donor.   While we are grateful for both of these, neither of these is guaranteed from year to year, so we remain in need of a secure funding stream.

The Commission is extremely fortunate in its Executive Director, Scott See, who celebrated his five-year anniversary with the Commission this year.  Scott’s diligence and deft touch enable all of these programs and countless other activities to occur each year.

The make-up of the Commission remained consistent in FY2014.  The seven volunteers who serve as Commissioners not only contribute to the Commission’s many projects, but also remain involved in their respective communities.  In the past year, they donated nearly 1,000 hours (998.5, to be precise) to their duties, nearly half of which (481.5 hours, to be precise) involved work with Heritage Sites—serving on boards, leading tours, preparing presentations, and so on.

The Commissioners, and the areas they represent are:

· Kim Hoagland, At-Large (Chair)
· Bob Langseth, Calumet Township (Vice Chair)
· Al Johnson, State of Michigan (Secretary)
· Sue Dana, Calumet Village (Treasurer)
· Steve Albee, At-Large
· Ed Jenich, Houghton County
· John Sullivan, Franklin and Quincy Townships

In sum, FY2014 has been busy and productive.  The Advisory Commission continues to advise and assist the NPS by underwriting KEWE programs, fostering a dynamic Heritage Sites program, encouraging preservation and heritage awareness throughout the Keweenaw, and acquiring historic sites for Keweenaw National Historical Park.
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