

	



Proposal Package
	

CC-KATM90X-13


PROPOSAL TO OPERATE HUNTING GUIDE SERVICES WITHIN
KATMAI NATIONAL PRESERVE

 









Department Of Interior
National Park Service
Katmai National Park and Preserve














Katmai National Park & Preserve
Alaska Region – National Park Service

	PROPOSAL FOR CONCESSION OPERATION

To:	Sue E. Masica 
Regional Director 
Alaska Region 
240 West 5th Avenue, #114  
Anchorage, AK  99501 
	 

Dear Ms. Masica:    

The name of the Offeror is ________________________________________________.  If the Offeror has not yet been formed, this letter is submitted on its behalf by ___________________________________________ as Offeror-Guarantor(s), who guarantee(s) all certifications, agreements and obligations of Offeror hereunder and make(s) such certifications, agreements and obligations individually and on behalf of the Offeror.  

The Offeror hereby agrees to provide visitor services within Katmai National Preserve in accordance with the terms and conditions specified in the Draft Concession Contract CC-KATM90X-13, (Draft Contract) provided in the Prospectus issued by the public notice as listed in the Federal Business Opportunities (www.fedbizopps.gov) and to execute the Draft Contract without substantive modification (except as may be required by the National Park Service pursuant to the terms of the Prospectus and the Offeror’s Proposal).  If the Offeror is not yet in existence, the undersigned, acting as guarantor(s) of all certifications, agreements and obligations of Offeror hereunder, makes such certifications, agreements and obligations individually and on behalf of the Offeror.  

The Offeror is enclosing the required "Proposal" which, by this reference, is made a part hereof.  

The Offeror certifies that the information furnished herewith is complete, true, and correct, and recognizes that false statements may subject the Offeror to criminal penalties under 18 U.S.C. 1001.  The Offeror agrees to meet all the minimum requirements of the Draft Contract and the Prospectus.  The Offeror certifies that it has provided all of the mandatory information specified in the Prospectus.  

The Offeror certifies in accordance with 2 C.F.R. Part 1400 the following:  

· None of the individuals or entities acting as Offeror or with an ownership interest in the Offeror is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from a public transaction by a federal department or agency.  

· Within the three years preceding submission of the Proposal, none of the individuals or entities acting as Offeror or with an ownership interest in the Offeror has been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state or local) transaction or contract under a public transaction, or for violation of federal or state antitrust statutes or for commission of embezzlement, theft, forgery, bribery, falsification of records, making false statements, or receiving stolen property.  

· None of the individuals or entities acting as Offeror or with an ownership interest in the Offeror is presently indicted for or otherwise criminally or civilly charged by a federal, state or local unit of the government with commission of any of the aforementioned offenses.  

· The individuals or entities acting as Offeror or with an ownership interest in the Offeror have not had one or more public transactions (federal, state or local) terminated for cause or default within the three-year period preceding the submission of the Proposal.  
· The individuals or entities seeking participation in this Concession Contract have not had one or more public transactions (federal, state or local) terminated for cause or default within the three-year period preceding the submission of the Proposal.  

The Offeror, by submitting this Proposal hereby agrees, if selected for award of the Draft Contract:  

1)   To the minimum requirements of the Prospectus as identified in Part A of this Proposal Package.  

2)    To complete the execution of the final Concession Contract within the time provided by the National Park Service when it presents the contract for execution.  

3)  To commence operations under the resulting Concession Contract on the effective date of the Concession Contract.  

4)  To operate under the current National Park Service approved rates until such time as amended rates may be approved by the National Park Service.  

5)  [Include only if the Offeror is not yet in existence.]  To provide the entity that is to be the Concessioner under the Draft Contract with the funding, management, and other resources required under the Draft Contract and/or described in our Proposal.  

6)  [Include only if the Offeror is a business entity, rather than an individual.]  To deliver to the Regional Director within 10 days following the announcement of the selection of the Offeror as the Concessioner, current copies of the following:  

· Certificate from its state of formation indicating that the entity is in “good standing” (if such form is issued in that state for Offeror’s type of business entity); 
· Governance documents of Offeror (e.g. Articles of Incorporation and By-Laws for corporations; Operating Agreements for LLCs; Partnership Agreements for Partnerships; or Venture Agreement for Joint Ventures); and
· If the business entity was not formed in the State of Alaska, evidence that it is qualified to do business there.  

This proposal is for the __________________________________ Guide Area within Katmai National Preserve.  

 If you are submitting a proposal for more than one guide area, complete the following sentence:  

“Our priorities for the two guide areas are  1 ______________________________________

      2______________________________________.  


OFFEROR (or OFFEROR-GUARANTOR(s) if the Offeror is not yet in existence as of the time of submission – list all if more than one and clearly indicate that the entity is an Offeror-Guarantor):  



BY	_____________________________________________ DATE_________________________ 
             (Type or Print Name) 	(Date)

Original Signature ___________________________________________________________________ 

TITLE   		   ___________________________________________________________________

ADDRESS 	_____________________________________________________________________ 

CERTIFICATE OF CORPORATE OFFEROR 
(Or Of Offeror-Guarantor if Offeror is Not Yet Formed)
(Offerors who are individuals should skip this certificate)



I,                                                       ________________________________________, certify that I am the                               ________________________________________________________________________ of the [specify one] corporation/partnership/limited liability company/joint venture named as Offeror (or Offeror-Guarantor, if applicable) herein; that I signed this proposal for and on behalf of the Offeror (or Offeror-Guarantor, if applicable), with full authority under its governing instruments(s), within the scope of its powers, and with the intent to bind the entity.  


NAME OF ENTITY:  ____________________________________________________________  

BY ____________________________________________________DATE _________________
     (Type of Print Name)  

ORIGINAL SIGNATURE  _________________________________________________________ 

TITLE      ______________________________________________________________________  

ADDRESS  _____________________________________________________________________ 

                ______________________________________________________________________ 

                ______________________________________________________________________  



PART A 

The minimum requirements for the new concession contract are identified in this Part A of the proposal package.  If the offeror, in its proposal letter, does not agree to these minimum requirements, the proposal will be considered non-responsive.   

PRINCIPAL SELECTION FACTOR 1.  THE RESPONSIVENESS OF THE PROPOSAL TO THE OBJECTIVES, AS DESCRIBED IN THE PROSPECTUS, OF PROTECTING, CONSERVING, AND PRESERVING RESOURCES OF THE PRESERVE AREA.  

(I)(We) agree to comply with all terms and conditions in the contract, including compliance with all applicable laws, including, without limitation, environmental protection and conservation laws, under the terms and conditions specified in the Concession Contract.    

(I)(We) agree to the client limits included in the operating plan.   


PRINCIPAL SELECTION FACTOR 2.  THE RESPONSIVENESS OF THE PROPOSAL TO THE OBJECTIVES, AS DESCRIBED IN THE PROSPECTUS, OF PROVIDING NECESSARY AND APPROPRIATE VISITOR SERVICES AT REASONABLE RATES.  

(I)(We) agree to comply with all the terms and conditions specified in the Concession Contract, including its exhibits.   

(I)(We) accept without condition the Operating Plan included as Exhibit B of the draft Concession Contract.   

(I)(We) agree to implement an equal opportunity program and comply with the terms of the Equal Opportunity and handicapped access requirements of the draft Concession Contract.  

(I)(We) agree to develop and implement an effective health and safety program (Risk Management Program), according to the requirements of the draft Concession Contract for such programs.  

(I)(We) agree to meet the public liability requirements of the draft Concession Contract and agree to provide property and liability insurance of at least the types and levels of coverage described in the draft Concession Contract.    

PRINCIPAL SELECTION FACTORS 3 AND 4 DO NOT HAVE MINIMUM REQUIREMENTS FOR THIS PART.  INFORMATION IS REQUIRED FOR PRINCIPAL SELECTION FACTORS 3 AND 4 IN PART B.  

PRINCIPAL SELECTION FACTOR 5.  THE AMOUNT OF THE PROPOSED MINIMUM FRANCHISE FEE, IF ANY, AND/OR OTHER FORMS OF FINANCIAL CONSIDERATION TO THE DIRECTOR.  

(I)(We) agree to the minimum annual Franchise Fee of the greater of $500 OR 5% of annual gross receipts, and agree to pay any higher franchise fee offered in our proposal that may be accepted by NPS.  





PART B

Offerors must agree, in their proposal letter, to the minimum requirements identified in Part A of this proposal package, and must provide the information required by the following Part B subfactors to be considered responsive.  

Throughout the application, the term “contracting registered guide-outfitter”is used as defined in Alaska State Statute (AS) 08.54, and by Alaska Administrative Code 12 AAC 75.100-340, and means the registered guide who contracts with the client for “big game hunting services” (AS 08.54.790), and signs the State of Alaska hunt record (AS 08.54.760).  One contracting registered guide-outfitter will be identified in the concession contract operating plan (Exhibit B) and this person will be the only person permitted to act as the contracting registered guide-outfitter for big game hunting services under this contract.


Note to Offeror:  The following documents refer to the person or entity that is submitting a proposal as the “Offeror.”  When the word “you,” “your,” “we” or “our” is used in an instruction or in a proposal, the instruction or proposal is referring to the Offeror.  


GUIDE AREA AND PRIORITY

The guide areas are shown on the maps in Exhibit F of the Draft Contract.  The guide areas are: The Moraine Guide Area and the Sugarloaf Guide Area.   An Offeror may apply for one or both guide areas.  In order to provide a range of guided hunting opportunities, the two concession contracts will be awarded to two different concessioners.  Due to variations that may exist in the operating plans and financial aspects of each guide area, a separate proposal must be provided for each area.  Offerors must identify the guide area they are applying for in the proposal and indicate their preferred guide area if applying for both guide areas.  In the event that an Offeror applies for both guide areas and the NPS determines that the Offeror provided the best proposal for each guide area, the Offeror will be awarded the guide area the offeror identified as its preferred area.  


PRINCIPAL SELECTION FACTOR 1:
THE RESPONSIVENESS OF THE PROPOSAL TO THE OBJECTIVES, AS DESCRIBED IN THE PROSPECTUS, OF PROTECTING, CONSERVING, AND PRESERVING RESOURCES OF THE PRESERVE AREA.  (0-5 POINTS)


Note to Offeror:  The NPS objectives under this Prospectus for protecting, conserving and preserving the resources of the area are as follows:   

1.  Protecting natural resources, including wildlife and habitat (including care and handling of game meat).  

2.  Protecting cultural and subsistence resources.  

Further information on these objectives is provided in the Prospectus and in the following subfactors.
  

Subfactor 1:  Protecting natural resources, including wildlife and habitat (including care and handling of game meat)
(Worth 3/4 of Principle Selection Factor score).

a)  Describe the client orientation you will provide and how you will select and prepare your equipment prior to entering the field.

b) Describe how will you access the area (i.e., type of aircraft and gear, type of boat) and how you propose to travel between camps (aircraft, hike, boat)?

c) Describe the campsite management you will implement in the field to minimize potential wildlife encounters.  In particular: 

· Describe the steps you will take to prevent wildlife from obtaining human food or game meat.  
· Describe the client orientation that you will provide regarding the practices to minimize altering wildlife behavior and why it is important to do so.  Address whether clients will be asked to participate in keeping a clean camp and practicing minimum impact camping.
· Describe how you will manage human waste and garbage.  
· Describe how you will implement “leave no trace” (minimum impact) camping procedures.    

d)  Describe the set-up of your camps including the number and size of both base camp and spike camps.   
 
e)  Describe how you will handle and transport game meat to prevent spoiling.  Also describe what you will do with meat that will not be shipped home to your clients.  

f)  Describe procedures for preparing trophies (capes, hides, antlers) prior to removal from the field and subsequent care and handling.  


Subfactor 2:  Protecting cultural and subsistence resources
(Worth 1/4 of Principle Selection Factor score).
 
a)  The cultural environment includes prehistoric or historic artifacts or ground features such as cabin ruins, rock rings, cairns, or unusual depressions in the ground.  In addition, subsistence activities are a factor in preserving social and living cultural values of Alaskan rural residents.  Describe how you will conduct your operations in a manner that will minimize impacts on the cultural resources and subsistence resources and activities in the Preserve. At a minimum, explain how you will:

· Inform your clients that they will be hunting in a National Preserve. 
· Inform your clients about the Alaska National Interest Lands Conservation Act (ANILCA) and the allowance for hunting in Alaska Preserves.   
· Educate your clients about resources (cultural and subsistence) they may encounter while hunting in the Preserve.  

b)  Describe how you will conduct your operations in a manner that considers other Preserve visitors, private landowners, and Alaskan rural residents conducting subsistence activities.  At a minimum describe your plans for minimizing conflict with subsistence and other recreational users.


PRINCIPAL SELECTION FACTOR 2:
THE RESPONSIVENESS OF THE PROPOSAL TO THE OBJECTIVES, AS DESCRIBED IN THE PROSPECTUS, OF PROVIDING NECESSARY, APPROPRIATE AND QUALITY VISITOR SERVICES AT REASONABLE RATES.  (0-5 POINTS)

Note to Offeror: The NPS objectives under this Prospectus for necessary and appropriate visitor services at reasonable rates are as follows:  

1.  Visitor services will be provided in a safe manner and appropriate emergency procedures will be established and in place prior to, and during, field operations.
  
2.   A quality guided hunting experience will be provided at rates competitive with, and consistent with, industry standards.       

Further information on these objectives is provided in this Prospectus and in the following subfactors. 


Subfactor 1:  Visitor services will be provided in a safe manner and appropriate emergency procedures will be established and in place prior to, and during, field operations.
(Worth 1/2 of Principle Selection Factor score). 

a)  Operational Safety 

· Describe the safety equipment, including communication equipment, that will be available in the field.  
· Describe how you will conduct your operations to provide for a safe hunt. In particular, describe your procedures to deal with extreme weather conditions, including extreme winds and storms. 
· Describe how your transportation procedures will address safety in aircraft or boat transportation (this applies regardless of whether you own and operate the source of the transportation or contract for the transportation).  

b) Emergency Procedures 

· Describe procedures for various emergencies that you envision and include any written emergency procedures that you will have in place. 
· Describe how employees will be trained to respond to various emergencies.  Describe the certifications you will require for guides and other employees.
· Describe first aid and other safety training that you will require for guides and other employees, including use of safety equipment.   
· Describe the safety training that will be provided to clients, including use of communication devices.  

Subfactor 2:  A quality guided hunting experience will be provided at rates competitive with, and consistent with, industry standards.
(Worth 1/2 of Principle Selection Factor score)  

· Describe the types of hunts that you plan to offer, including a sample itinerary.  
· Provide your proposed rates and reservation/refund/cancellation policies.  Include pertinent promotional materials.   
· Describe the information that you will provide to clients in preparation for the hunt.
· Describe your proposed employees, including whether they will be non-contracting registered guide-outfitters or Class-A Assistant guides, and how you will comply with the State of Alaska supervision requirements (12 AAC 75.240).
· Describe proposed guide:client ratios, and how the contracting registered guide-outfitter, will oversee and manage any employee guides to ensure a quality, legal hunting experience for your clients.   
· [bookmark: _GoBack]Describe outstanding features about how you will conduct the hunt to provide a quality experience for your clients.  
· Describe sanitation procedures for your camp, including how potable water will be provided.  
· Describe typical meals you plan to provide to clients.  Describe cooking methods and methods for keeping food preparation areas and dishes sanitized.    
 


PRINCIPAL SELECTION FACTOR 3:
THE EXPERIENCE AND RELATED BACKGROUND OF THE OFFEROR, INCLUDING THE PAST PERFORMANCE AND EXPERTISE OF THE OFFEROR IN PROVIDING THE SAME OR SIMILAR VISITOR SERVICES AS THOSE TO BE PROVIDED UNDER THE CONCESSION CONTRACT. 
(0-5 POINTS) 
 
Note to Offeror:  In the event that you (the Offeror that signed the Offeror's Transmittal Letter) are not the legal entity that is to be the Concessioner under the final Concession Contract, please explain your relationship to the proposed Concessioner and provide the information described below with respect to both you and the proposed Concessioner as applicable.  
  
To assist in evaluating your proposal under this and other selection factors, please provide the following information: 
          
1.  State your legal make-up (individually-owned, partnership, corporation, limited liability company.)  
 
2.  State your relationship, if any, to any superior and/or subordinate organizations.  For example, state whether you are a subsidiary of another company or operate independently.  Include all related businesses.  If you are a sole proprietor, include all of your business names (dba's).  
 
Note to Offeror:  Please use the Business Organization and Credit form contained in this section of this Prospectus to provide the above information as applicable.   

3.  Have you ever held a permit or contract to provide hunting guide services issued by a state or federal land management entity?  

		Yes  	_______		No _________


Subfactor 1.  Experience  

1.  Describe in detail your overall background and experience conducting guided hunts, including the following:    

· Geographic Area.  Describe your experience guiding hunters in remote areas comparable to Katmai National Preserve, including weather and terrain.  
· Describe your level of familiarity with Katmai National Preserve, its wildlife populations, and your experience.  
· Describe your experience guiding clients for the game species that you intend to hunt.  
· Provide any additional information you feel would be helpful in evaluating your application regarding your experience with the protection/conservation of wildlife resources that occur within Katmai National Preserve.  Describe your experience or accomplishments in contributing to the overall conservation of the wildlife resources that you utilize for hunting purposes.   










Subfactor 2.  Background  
 
1.   Have you ever from or been terminated from a management or concession contract, or been forbidden from contracting by a public agency or or private company?  


	 
 
	 
Yes
	 
 
	 
No




     If YES, provide full details of the circumstances.  

2.  The Service is aware that any business may receive the occasional audit deficiency, notice of violation, penalty, fine, less than satisfactory evaluation or public health rating, or similar regulatory notice from a federal, state, or local agency (hereinafter collectively referred to as “Infractions”).  The Service is interested in understanding how your business manages these Infractions.  

For both the Offeror and proposed registered guide, identify all Infractions issued by a federal or state regulatory agency in the last five years (this includes any less than satisfactory evaluations).  If the Offeror has not yet been formed, the Offeror-Guarantor should respond to the items in this sub-factor for itself and its affiliates.  For each Infraction by each of the above-listed individuals or entities, provide the following:  

a)  The basis for the Infraction 
b)  The entity that issued the Infraction 
c)  When the Infraction was issued 
d)  How the Infraction was remedied 
e)  How you will ensure that the problem is minimized or does not recur 
f)  Describe the entities you considered in preparing this response, why you included those you included and why you excluded those you omitted.   
.  

3.    Have you or any current or proposed employee been charged with violating any federal, state or local criminal statute or regulation (excluding non-moving traffic violations) for the period beginning ten years prior to the date this prospectus was issued through the present?  
 
	 
 
	 
Yes
	 
 
	 
No


 
If yes, submit a copy of the charging document (notice of violation, citation, information, indictment or similar charging document) regardless of the outcome (including dismissal, acquittal, suspended imposition of sentence, plea of guilty or finding of guilty) and an explanation of the circumstances surrounding the charge including any penalty assessed or agreed to and any corrective or mitigating actions taken by the Offeror, current employee or proposed employee.
 
4.   Describe work related accidents or incidents in the past ten years that involved you or any of your employees and resulted in personal injury or property damage. Submit reports received or available from the Federal Aviation Administration (FAA), U.S. Coast Guard (USCG), National Park Service and/or the State of Alaska Department of Public Safety. 
 
4.   Provide a copy of your current registered guide license or a copy of your completed application to renew your guide license.  
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BUSINESS ORGANIZATION AND CREDIT INFORMATION
PARTNERSHIP OR SOLE PROPRIETOR
 


 
	Name of Entity
	 

	Address
	 

	Telephone Number
	 

	Fax Number
	 

	Email Address
	 

	Contact Person
	 

	Title
	 

	Tax ID #
	 

	Form of Business:
	 Partnership	 Sole Proprietor	

	Years in Business
	 


 
	OWNERSHIP

	Names And Addresses Of Each Partner Or Sole Proprietor
	Percentage of Ownership
	Current Value of Business
	Role in Providing Concession Services

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


 
 

	 
BUSINESS ORGANIZATION AND CREDIT INFORMATION
CORPORATION
 


 
Complete separate form for the submitting corporation and the parent corporation (include all partners in a joint venture).
 
	Name of Entity
	 

	Address
	 

	Telephone Number
	 

	Fax Number
	 

	Email Address
	 

	Contact Person
	 

	Title
	 

	Tax ID#
	 

	State of Incorporation
	 

	Date of Incorporation
	 


 
	OWNERSHIP
	NUMBER AND TYPE OF SHARES OR PERCENTAGE OF OWNERSHIP
	CURRENT VALUE OF INVESTMENT

	Names and Addresses of those with controlling interest or key principals of corporation
	 
	 

	 
	 
	 

	Total of All
	 
	 

	Total Shares Outstanding
	 
	 






	CORPORATE OFFICERS AND BOARD OF DIRECTOR
	ADDRESS
	TITLE AND/OR AFFILIATION

	 
	 
	 

	 
	 
	 

	 
	 
	 


 
 
 

PRINCIPAL SELECTION FACTOR 4.  THE FINANCIAL CAPABILITY OF THE OFFEROR TO CARRY OUT ITS PROPOSAL.  (0-5 POINTS)

Note to Offeror:
In the event the Offeror is not yet in existence, provide the information described below with respect to both the to-be-formed Offeror and the Offeror-Guarantor(s), which must unconditionally state and guarantee that the Offeror-Guarantor(s) will provide the Offeror with all funding, management and other resources that the Draft Contract requires and the proposal offers.

Subfactor 4(a).  Demonstrate that you have a credible, proven track record of meeting your financial obligations by providing the following:  
1) The completed Business History Information Form provided on the next page.  
2)   Financial Statements for the two most recent fiscal years, including an income statement and a balance sheet.  An Income Statement lists all of your income and expenses for your most recent two fiscal years.  A Balance Sheet lists everything that you own and everything that you owe as of the day that you apply (or, if you prefer, as of the last day of your most recent fiscal year)
· For sole proprietors, the financial statement will be a personal financial statement and should include both an Income Statement and Balance Sheet.

· For partnerships and limited liability companies, provide personal financial statements for general partners and all members.  The statements should include both an Income Statement and Balance Sheet.  

· For corporations, the financial statement should include both the Income statement and Balance Sheet for the corporation.

If the Offeror is not yet formed, provide personal financial statements for the individuals making up the newly formed organization (for example, the general partners in a partnership or the members of a limited liability company).   
3)   A CURRENT credit report (within the last six months) in the name of the Offeror from a major credit reporting company such as Equifax, Experian, TRW or Dun & Bradstreet.  If the Offeror is not yet formed, include a credit report for each Offeror-Guarantor. This can be in the form of a personal credit report. 
[bookmark: OLE_LINK2]
BUSINESS HISTORY INFORMATION FORM
	
Business history information should be provided for the Offeror AND all parent companies.  If the Offeror has not been formed yet, business history information should be provided for each Offeror-Guarantor.

The information provided below is for the entity:__________________________________

1) Has Offeror ever defaulted from or been terminated from a management or concession contract, or been forbidden from contracting by a public agency or private company? 
 YES		 NO
If YES, provide full details of the circumstances.




2) List any Bankruptcies, Receiverships, Foreclosures, Transfers in Lieu of Foreclosure, and/or Work-Out/Loan Modification Transactions during the past five years.  (If none, then so indicate). Attach an explanation of the circumstances, including nature of the event, date, type of debt (e.g., secured or unsecured loan), type of security (if applicable), approximate amount of debt, name of lender, resolution, bankruptcy plan, and/or other documentation as appropriate.



3) Describe any pending litigation or administrative proceeding (other than those covered adequately by insurance) which if adversely resolved could materially impact the financial position of the Offeror.




4) Describe any lawsuit, administrative proceeding or bankruptcy case within the past five years that concerned the Offeror’s alleged inability or unwillingness to meet its financial obligations.









Subfactor 4(b).  Demonstrate that you understand the financial obligations of the Draft Contract by providing the following:

1)  Estimate in the table below the property (such as supplies, office equipment, etc.) with a value over $500 that you will be using for the operation.  Identify if you already own these items or if they need to be acquired.  

	
	Personal Property Items 
	Quantity
	Value
	Currently Own?  (yes/no)  

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2)  Estimate the amount of money that you will need to begin operating the business in the format of the table below.  Only provide estimates for the Personal Property items (Equipment) that you need to acquire in order to begin operating.  Do not include items that you already own.  For Working Capital (cash), estimate the amount of cash that you will need to have available (after purchasing any needed Personal Property (Equipment), Inventory and Supplies, “Other”) in order to begin operating the business. 


	ESTIMATE OF INVESTMENT REQUIRED TO BEGIN OPERATIONS IN THE DRAFT CONTRACT


	Acquisition/Investment Category
	Acquisition/Investment Amount

	Personal Property (Equipment)
	$

	Inventory and Supplies
	$

	Working Capital (Cash)
	$

	Other (Please Detail)
	$

	Total Funds Needed
	$




3)  Demonstrate your ability to obtain the required funds or that you already have them by providing documentation to convincingly demonstrate that the funds are available.  For example, provide bank statements that demonstrate that you have the funds in hand, or, if you intend to borrow all or part of the funds, provide a commitment letter from the source of the borrowed funds.  If you intend to borrow the funds, explain in detail the financial arrangements for the loan.



Subfactor (4c).  Demonstrate that your proposal is financially feasible (that you will have a reasonable opportunity to make a profit from your business while carrying out the terms and conditions of the Draft Contract) by completing the prospective Income Statement on the following page.   Explain the basis of your estimates by competing the table below and explaining how you developed the expense estimates for this operation.  

	[bookmark: _Toc525699622]OPERATING ASSUMPTIONS 
(PRINCIPAL SELECTION FACTOR 4 -  SUBFACTOR 4B )

	Annual Projections for the First Five Years of the Contract



	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Revenue Inflation Rate
	
	
	
	
	

	Expense Inflation Rate
	
	
	
	
	

	Hunts:  
	
	
	
	
	

	 Number of Bear Hunts
	
	
	
	
	

	 Number of Moose Hunts
	
	
	
	
	

	 Number of Caribou Hunts
	
	
	
	
	

	 Average Revenue Per Bear Hunt
	
	
	
	
	

	 Average Revenue Per Moose Hunt
	
	
	
	
	

	 Average Revenue Per Caribou Hunt
	
	
	
	
	








	[bookmark: OLE_LINK1][bookmark: _Toc525699621]


PROFORMA INCOME STATEMENT 
(PRINCIPAL SELECTION FACTOR 4 -  SUBFACTOR 4B )

Note: depending on the dollar threshold, some lines may not be used.  Please place “N/A” in these lines

INCLUDE ONLY IN-PARK REVENUES AND EXPENSES RELATED TO THE REQUIRED SERVICES AND THOSE AUTHORIZED SERVICES YOU CHOOSE TO OPERATE UNDER THE DRAFT CONTRACT. DO NOT INCLUDE OTHER SERVICES OUTSIDE THE PARK.  

	Annual Projections for the First Five Years of the Contract

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	1. Total Revenues 
	
	
	
	
	

	
	
	
	
	
	

	2. Direct Expenses
	
	
	
	
	

	3. Salaries and Wages
	
	
	
	
	

	4. Payroll Taxes and Benefits
	
	
	
	
	

	5. Operating Supplies
	
	
	
	
	

	6. Car and Truck Expenses
	
	
	
	
	

	7. Other Direct Expenses (Describe*)
	
	
	
	
	

	8. *____________________________________________
	
	
	
	
	

	9.  *____________________________________________
	
	
	
	
	

	10. *____________________________________________
	
	
	
	
	

	11. Total Direct Expenses (add lines 3-10)
	
	
	
	
	

	12. Undistributed Expenses
	
	
	
	
	

	13. Administrative and General(2) 
	
	
	
	
	

	14. Marketing (Advertising)
	
	
	
	
	

	15. Utilities
	
	
	
	
	

	16. Repair and Maintenance
	
	
	
	
	

	17. Other Undistributed  (Describe*)
	
	
	
	
	

	18. *_____________________________________________
	
	
	
	
	

	19. *_____________________________________________
	
	
	
	
	

	20. * _____________________________________________
	
	
	
	
	

	21. Total Undistributed (add lines 13-20)  
	
	
	
	
	

	22. Fixed Expenses
	
	
	
	
	

	23. Insurance (3)
	
	
	
	
	

	24. Other (Describe*)
	
	
	
	
	


	25.  *_____________________________________________
	
	
	
	
	

	26. *______________________________________________
	
	
	
	
	

	27. Total Fixed Expenses (add lines 23-26)
	
	
	
	
	

	28.  NPS Franchise Fee

	
	
	
	
	

	29. EBITDA (4) (Line 1, minus lines 11, 21, 27 & 28)
	
	
	
	
	

	30. Depreciation and Amortization
	
	
	
	
	

	31. Interest Paid 
	
	
	
	
	

	32. Net Income Before Income Taxes 
     (Line 29, minus lines 30 &31)
	
	
	
	
	



0. The revenue projections must be based on the proposed rates.  
0. Administrative and General should include the costs of managing the business.  Costs may include items such as: credit card commissions; legal and accounting fees; travel, meals and entertainment; postage and printing; professional training;  telecommunications expenses, etc. 
0. Insurance:  As required in Exhibit D of the Draft Contract 
(4)      Earnings before Interest, Taxes, Depreciation and A  

PRINCIPAL SELECTION FACTOR 5.   THE AMOUNT OF THE PROPOSED FRANCHISE FEE AND/OR OTHER FORMS OF FINANCIAL CONSIDERATION TO NPS.  (0-4 POINTS)

 
 Note to Offeror:  The minimum franchise fee for the draft contract is 5% (five percent) of annual gross receipts or a minimum annual fee of $500.00, whichever is greater. 
 
The offer of a higher franchise fee is generally beneficial to the NPS, and, accordingly, generally will result in a higher score under this selection factor.  However, consideration of revenue to the United States is subordinate to the objectives of protecting, conserving, and preserving resources of the Preserve and of providing necessary and appropriate visitor services to the public at reasonable rates.  
 


	

        State the franchise fee you offer as a percentage of annual gross receipts:   

                  ___________% of annual gross receipts or $500, whichever is greater  









SECONDARY FACTORS  

SECONDARY FACTOR 1.  THE OFFEROR PROPOSES TO CONDUCT ITS OPERATIONS IN A MANNER THAT FURTHERS THE PROTECTION, CONSERVATION AND PRESERVATION OF PARK AND OTHER RESOURCES THROUGH ENVIRONMENTAL MANAGEMENT PROGRAMS AND ACTIVITIES, INCLUDING BUT NOT LIMITED TO ENERGY CONSERVATION, WASTE REDUCTION AND RECYCLING.  (0-3 POINTS)

Discuss your commitment to implementing cost reducing, energy efficient and environmentally sound practices into all aspects of your operations.  
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