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Management TC "Management" \f C \l "1" 
FY 2010 was a busy year that ended tragically for Katmai National Park and Preserve (KATM), Aniakchak National Monument and Preserve (ANIA), and the Alagnak Wild River (ALAG).  On August 21, a Branch River Air plane (CUA) with its pilot and 3 NPS employees left Swikshak, heading north toward Cape Douglas, never to be heard from again.  We coordinated the first 3 days of the search, brought in a Regional Incident Management Team, and flew over 60,000 miles searching as part of one of the largest searches in Alaska history, but found nothing.  The search was scaled back on 9/3.  Deciding to do this was the toughest decision I have ever had to make as a superintendent.  To give a sense of what we as a park went through, and the intensity of the effort, I am including below the radio broadcast I made to notify all park staff at the same time at the end of the day on September 3.  We convened headquarters staff around our Dispatch Center, filling the room and the hallways, and gathered folks at Brooks Camp to hear this message:   

I am sorry to have to use the radio for this message, but I want everyone to hear it at the same time.  

We have all been intensively involved in and affected by the search for the missing plane that carried three of our employees—Neal Spradlin, Seth Spradlin, and Mason McLeod—and the pilot, Marco Alletto.  We’ve been searching 13 days now.  As of this morning we had flown nearly 60,000 miles.  We have found no sign of the plane.   Since the afternoon of August 21 when the plane took off, we have received no transmissions or signals from the aircraft.   We have found no sign of broken trees or scraped vegetation where a plane might have hit.   We have found nothing on the snowfields or on the glaciers that would indicate a plane had struck the surface.   We have found nothing in the water or on the shore where we have searched both on the ground and from the air.  With the levels of searching and the conditions under which we are looking—and finding nothing—we conclude that the plane is simply in a location where we are unable to find it at this time. 

These were strong folks, but survivability is also a factor to consider.  We have seen no signals from the ground—no fires, lights, radio communication, SPOT signals, a large “X”, or any improvised signal.  With the amount of aircraft overhead, if someone had gone into a clearing where they would have been visible, they very likely would have been spotted.  

A search is not without risk to those involved.  Our pilots have flown long hours each day, as have the pilots who have replaced them, and they have covered many miles. In doing so, fatigue becomes a safety factor as well as a factor affecting detection capability. We have been remarkably fortunate to have had so many pilots flying so many hours over complex terrain in a variety of weather conditions and we have had no accidents.  But we can’t continue this level of searching indefinitely without any clues to narrow the search area.

For these reasons, I asked the Incident Management Team to assess where we were in terms of meeting our objectives for the search and make a recommendation, taking into account a number of factors.  I have agonized deeply over this decision.  I conferred with our Regional Director who has been intensely involved with this search since it began, and she has supported my decision. 

Without any clues to guide us, collectively and reluctantly, we see no other reasonable option at this time.  We have decided to scale back the search.   Beginning tomorrow, we will start to demobilize the team and send them home.  I can’t begin to express the gratitude we all feel to every single person involved in this protracted and complex search.  You have done a difficult job and you gave it everything you had…and then some.  I am humbled by your work.

There will be a period of time when we will not be actively searching so that we can re-group, rest, and plan for the future.  We will continue to search opportunistically throughout the fall as the leaves drop and in the days, months, and years ahead.  We will search as part of our patrols throughout the park, both by air and on foot.  We will encourage all pilots flying over the park to help us to observe and report any leads as well.

Our hearts go out to the families and all the friends of Mason, Neal, Seth, and Marco.  

Everybody—please take care of yourselves and take care of each other.  I am so sorry.   

This concludes our message.  101 clear.

I can’t begin to describe how well our entire staff worked together during these two weeks under the most difficult of difficult circumstances.  They were phenomenal.   They exceeded any and all expectations in every way imaginable.  They stepped up to do anything and everything that needed to be done.   They worked 14 hour days and longer, day after day.   I am so proud of them, and to be part of this team.  

Some pieces of the plane (including tail numbers) were later found in the water along the northern Katmai coast on 9/21.  Preliminary indications are that the plane had directly impacted the water at high speed.  The search thus transitioned into an investigation conducted by the National Transportation Board, and we will work closely with them to assist in their investigation.  

No words can describe our feelings for the loss of these fine folks.  Our hearts go out to the members of their families, many of whom were here in King Salmon during this painful and difficult time.   
Other Topics

If I were to have written the “Management” section before this tragic event, I would have said that the park accomplished an amazing amount with our high-energy staff.   Upon reflection in December, as I write this, it is almost unbelievable.     
We promoted a vision for Brooks Camp to implement the 1996 Development Concept Plan (DCP) and move facilities to the south side, involving staff throughout the year at different stages and on different levels of planning to develop ownership in this vision.  We continued to develop a strategy for phased implementation of the DCP with a series of major line-item construction projects (and projects funded from other sources) in the works to improve visitor enjoyment and promote sustainable facilities at Brooks Camp.  Our new project manager position (hired in FY09) was critical to this success through his facilitating coordination among park, regional office staff, architectural/engineering firms, and contractors.    Change is difficult, and major change more so.  We brought Sarah Conlon, head of organizational development for the NPS, to King Salmon to lead a “Dealing with Change” session (a 2-day teambuilding session using our team’s Myers-Briggs assessments to facilitate discussion).    
Major projects at Brooks include the elevated bridge and walkway, a new barge access road, utilities planning/development, housing layout and related facilities for the wye, and two maintenance facilities (Brooks and King Salmon).  Park staff attended planning meetings, schematic design meetings, and value analysis (VA/CBA—Choosing By Advantages) sessions with staff from the Regional Office and A/E firms.  We further revised the line item construction project for the elevated bridge/walkway and prepared projects for economic stimulus package funding.  The park completed Environmental Assessments (Brooks Utilities/Housing Infrastructure—Wye; Replace Swikshak Cabin; Improve Brooks Picnic Area) and FONSIs, and is working on an EIS for the Brooks bridge.  
Superintendent Moore briefed the Regional Directorate and traveled to Washington, DC to brief the congressional delegation, Appropriations Committee and WASO staff on Brooks EIS/issues.  We hosted trips for staff from WASO, DSC, AKRO, and SHPO to brief them on DCP implementation and our upcoming projects at Brooks Camp.  The Foundation Planning Documents for Katmai National Park and Preserve and for Aniakchak National Monument and Preserve were finalized.  

By getting in on the ground floor of the ProRanger program, we were able to bring an excellent employee on board from San Antonio College who had a once-in-a-lifetime experience at Katmai.  The new world that opened up for her is one she has since shared widely with her friends and others involved in the program. This program is an excellent way to improve diversity within the NPS.
We acquired two additional FAA housing units this fiscal year.  In remote areas like King Salmon, having quality housing to offer employees will improve morale and increase retention.  We worked with GSA to acquire additional office space (the large room across from Wells Fargo Bank) in King Salmon and hope to finalize this in FY2011.  This room proved to be essential during the major SAR at the end of the year.   

We continued the partnership with RTCA, Bristol Bay Borough, School District, Alaska DOT/Safe Routes to Schools Program, Healthy Futures, Alaska Film Services, and private businesses to develop the Sockeye Run Fitness Trail and Bike Path in Naknek.  Using the $30K in Challenge Cost Share funds we received in FY09, we were able to leverage additional funds and resources, with the Bristol Bay School now taking the lead on this project.    

Superintendent Moore continued to serve on the Advisory Board for the Superintendents Leadership Roundtable (SLR) program, pursuing funding and setting program direction; the Alaska Leadership Council (ALC); and the ALC liaison to the Chief Rangers Advisory Group (CRAG).  In August, he was selected to represent Alaska on the Wilderness Leadership Council, the national advisory group for wilderness for the NPS.  Throughout the year, he worked with ALC’s Science in Wilderness Workgroup to develop region-wide research guidelines and come up with a way to assess cumulative effects of structures, research activities, etc.  The group presented material to ALC in June and it was approved almost in its entirety.   Moore also attended Environmental Dispute Negotiation training and Unit 9 Moose Working Group meetings.
Administration TC "Administration" \f C \l "1" 
The Administration Division successfully met the needs of the park in FY10.  The Division hired a new Chief of Administration Michelle Graham in July 2010.  Lauren Labrie remained the full-time Budget Technician and Deborah Wier as Administrative Assistant.  Bill McIntire continued working in a joint position serving Katmai, Lake Clark, and the Regional Office. 

Budget 

Katmai’s initial budget authorization was $3,949,000.  With assessments such as contingencies, uniforms, Employee Assistance Program (EAP), and lease of the King Salmon office, the final ONPS budget authorization was $3,878,000.  All Centennial seasonal positions in Law Enforcement, Interpretation and Maintenance at Katmai were filled.  Project funding for the park totaled $3,336,178 and included projects such as: Rehab Brooks Camp Visitor Center, Katmai Film, Brooks Lake Maintenance Facility Construction, Cyclic Brushing of the Valley Road, Status of Katmai Bear Population, and Kokanee Project.
The travel ceiling for FY10 was $177,579 and travel costs in FY10 totaled $254,629.48 (Including Branch River SAR $88,017.11).  Videoconference capabilities enabled park staff to take advantage of many training opportunities remotely. 

Personnel

Katmai continued to share personnel with Lake Clark in the areas of Cultural Resources, Concessions, and Subsistence, and provided Planning/NEPA and FMSS support.

The park hired 36 seasonal employees in FY10.  Ten volunteers were processed with background investigations.  Two volunteers each gave over 500 hours of time to the park.

Personnel changes included Luke Barton being changed to intermittent, Dale Vinson to permanent, Nick Wood (LE) career seasonal, Ben Keller to permanent, Carissa Turner (natural resources) SCEP, Scott Pavey to permanent, Stacey Walker (concessions) and Michelle Graham (administration).

Katmai employees attended various training sessions such as: Aviation Safety, Law Enforcement Refresher, Motorboat Operator Certification Course (MOCC), NEPA, team building training, ATR training via Telnet, Bear Safety training, GIS/GPS, First Aid and CPR. Many of these were offered at park headquarters.  

Purchasing 

Katmai had the following expenditures out of ONPS, project, and other fund sources:  $177,015 (travel), $74,802 (utilities), $244,417 (fuel), $175,231 (aviation), $2,644,150 (personnel services), $438,499 (supplies and materials), and $90,013 (equipment).

Property

Katmai completed its annual personal property inventory and 2 weapons inventories.  The complete review and update of the property inventories for Katmai NP&P was continued throughout FY10.

Quarters 

Katmai acquired two more single family homes in the FAA housing area in King Salmon to meet housing needs for park staff.  The total income received from permanent and seasonal quarters in FY 10 was $184,239.63

Information Technology

We continue to work on plans for moving the server room and updating the phones at the King Salmon Headquarters.   Brooks Camp continued its own local area network (1 server/workstation, 2 printers and 5 workstations) with access to the NPS intranet via the C3Portal.  Katmai continued its wireless internet at Brooks Camp via a different system that has enabled the campground reservation system to be accessed from the visitor center.  The webcam installed at Brooks Falls suffered technical difficulties due to transmission problems and was unable to relay live video to the Pratt Museum in Homer.  We will work to resolve these technical problems for 2011.
Strategic Planning (GPRA)
Performance Management Data System (PMDS/GPRA) reporting requirements were met for all 22 Katmai goals. In FY10 we exceeded 9 goals, met 11 goals, and did not meet one goal.
Office Space

The park office at King Salmon continued to have numerous maintenance problems, including heating, roof leakage, and improper garbage disposal (which then attracted brown bears, creating a dangerous situation where bears then frequented the area around headquarters and nearby housing).  Recurring problems with the landlord continued to be unresolved at the end of the fiscal year.   Katmai is currently leasing the space through June 14, 2011.  GSA is actively trying to resolve deficiencies in office space.

Inventory and Monitoring TC "Inventory and Monitoring" \f C \l "1" 
The Southwest Alaska Network (SWAN) comprises five park units: Katmai National Park and Preserve (KATM), Aniakchak National Monument and Preserve (ANIA), Alagnak Wild River (ALAG), Lake Clark National Park and Preserve (LACL), and Kenai Fjords National Park (KEFJ).  Collectively, these parks account for 11.6% of all NPS managed land.  Although SWAN is currently monitoring vital signs in four of the five units, this section focuses on accomplishments in KATM. No SWAN work was conducted in ALAG or ANIA in 2010.

In FY 2010, SWAN completed a three-year “start-up review” that focused on the operational and administrative aspects of the network.  A fifth year of marine nearshore monitoring was completed along the KATM coastline in July 2010. Soil temperature was monitored at 11 sites along a longitudinal gradient in KATM; these data loggers were installed in vegetation plots established in 2009.  Lake stage was continuously monitored on Naknek Lake and Lake Brooks, and 48 lake profiles for water quality parameters were recorded. Continuous water temperature monitoring was completed for a second year at two sites in Naknek Lake. Four remote weather stations were all successfully maintained.  The National Atmospheric Deposition Program (NADP) wet deposition station in King Salmon continues to operate. 

Personnel - During 2010, SWAN staff included a network coordinator, data manager, data management assistant, biometrician, vegetation ecologist, aquatic ecologist, marine biologist, physical scientist, ecologist and a term biological technician (vegetation).  KATM natural resource staff assisted with water quality monitoring during the field season and served as backup personnel for weekly site visits to the NADP site.  KATM maintenance staff provided valuable assistance with several mechanical problems at the NADP site.
Monitoring Highlights

Time-lapse cameras installed in Katmai National Park and Preserve to monitor phenology – Time-lapse camera systems are increasingly being used to document the timing of seasonal events, including the start and end of the growing season (leaf emergence and senescence), at fine spatial scales. In 2010, SWAN staff installed time lapse cameras at the Contact Creek automated weather station (RAWS). Daily digital camera images captured through time will be analyzed to quantify stages of phenology. SWAN will partner with the PhenoCam network, a collaborator with the USA-National Phenology Network (NPN), to analyze these images. The images will be used to monitor phenology and snowpack dynamics at the RAWS sites, as well as to validate satellite-derived (i.e., MODIS) seasonal metrics.

MODIS data served through WMS/WCS feeds at the University of Alaska – Remote sensing data collected at daily intervals can be used to detect fine-scale variation in the timing of seasonal events such as the start and end of the growing season, onset and duration of snow cover, and the formation and breakup of lake ice. Moderate Resolution Imaging Spectroradiometer (MODIS) and Advanced Very High Resolution Radiometry (AVHRR) sensors are two data sources currently used by researchers to track these seasonal metrics. In 2010, the Alaska Region Inventory and Monitoring Program and SWAN partnered with the Geographic Information Network of Alaska (GINA) at the University of Alaska Fairbanks (UAF) Geophysical Institute to obtain, reprocess, and serve MODIS and AVHRR data through web coverage and mapping services (WCS/WMS).  This application will be used in KATM to monitor the formation and breakup of lake ice on Naknek Lake.

Archiving historic bird checklists from SWAN parks – During 2008, the Alaska Natural Heritage Program visited Alaska’s 16 NPS offices to gather records of historical bird observations. These records, primarily from field camps and historic ranger logs, were at risk of being lost if not properly archived. eBird and Avian Knowledge Network (AKN) are international databases used by birders for archiving bird information. The goals of this project were to compile historical bird records from park units in southwest Alaska and enter these records into a publicly accessible, archival database (eBird or AKN).  As part of the project 3,141 observations for 152 avian species were summarized from 41 sources in and near Katmai National Park and Preserve dating back to 1919.  Two new bird species were added to park checklists, the Red Phalarope and Semipalmated Sandpiper.  Additionally, justification was provided for the presence of five species, the Black-backed Woodpecker, Boreal Owl, Cliff Swallow, Eastern Yellow Wagtail, and Hairy Woodpecker, which are currently classified as “probably present” on the NPSpecies bird list.  Fifty-one of the 152 species observations were considered species of conservation concern. A user’s manual for entering observations into eBird also was developed; this information can be used to annually update Katmai NPP bird checklists.  A bird observation map was developed for Katmai NPP; an additional map was developed specifically for the Naknek / Brooks Camp area including the Valley of Ten Thousand Smokes Road, a popular birding area.  These maps distinguish between visitor observations and NPS-sponsored bird surveys, providing additional information on visitor use patterns within the park. The full report can be viewed at: http://science.nature.nps.gov/im/units/swan/Libraries/Reports/Inventories/GotthardtT_2010_SWAN_EbirdReportNRDS_2164942.pdf 

Visitor and Resource Protection TC "Visitor and Resource Protection" \f C \l "1" 
During the 2010 operational year the Visitor and Resource Protection program began moving away from geography-based efforts towards more targeted patrol plans. Of the 138 incidents recorded for FY10, 108 involved law enforcement action. Field staff recorded over 548 individual patrols to all areas of the park including Katmai Park and Preserve, the Alagnak Wild River, and Aniakchak National Monument and Preserve. Patrols were divided between land, fresh water, salt water, and aircraft with a breakdown of 75%, 12%, 1% and 12% respectively. In total, the field staff put over 2200 man-hours of dedicated patrol time outside of administrative tasks and projects.  

While the Wilderness District Ranger position remained filled by Wendy Artz, the Brooks District Ranger position was vacated in May, 2010 and not immediately filled. Remaining FY10 money was re-allocated to support the hiring of two PSF Centennial GS-09 field staff. Each of these positions is currently programmed to work 6-8 months per year. Each of the GS-09 positions was identified as a Lead Ranger for their respective district assignments; Nicholas Wood for the Wilderness District and Steven Powell for the Naknek Lake District. These positions are unique in that both employees work in PSF positions at other parks for the rest of the year—Nick at Zion and Steven at Death Valley.  The Chief Ranger position continues to be occupied by Neal Labrie. The park utilized 5 seasonal law enforcement rangers to conduct coastal and interior patrols. This was the first season in over 5 years that no general ranger staff was utilized for field patrols. The change in recruitment resulted in better field utilization of existing staff as all were trained, prepared, and authorized to carry out commissioned enforcement duties. Also, by moving to a higher ratio of permanent to seasonal staff, the year-to-year work consistency of the division has been greatly increased. Communications and relations with local agencies and the public will benefit from familiar faces and contacts with returning park staff over time.

Visitor contacts decreased slightly from FY09 and were counted at 4,561, down from just over 5,000 in FY09. Moderate increases in the overall number of search and rescue and emergency medical responses occurred in 2010 but the complexity and nature of those responses was dramatically different. Two multi-day searches were performed within and managed by Ranger staff. More information on these particular cases is provided below.

The 2010 Superintendent’s Compendium was finalized by park and regional staff by February 1, 2010. Katmai specific Aviation and Backcountry Communication Plans were updated to reflect staff suggestions and revised safety standards. A significant accomplishment was the completion of a park-wide boating SOP that will standardize the methods by which park staff are authorized and trained to utilize park vessels. Other notable changes included equipment upgrades to the patrol vessel fleet in the way of new engines, radios, navigation tools and response supplies.

Largely pursuant to the complex logistical needs of the two major rescues, park dispatch and communications processes were significantly improved. A new Douglas repeater station was established at the Brooks Camp VC that successfully eliminated radio shadows along the north side of Brooks Camp. Areas once blind to external radio communication including the Cultural Site, Park Avenue (through the NPS housing area) and especially the Campground and Naknek Lake Beach are now accessible to/from dispatch in King Salmon. 

Additionally, the radio repeater sites located on Raspberry Island (Kodiak) and Pedmar (southern Katmai coast) were both repaired and brought back on line. Radio reception and transmission has been completely absent from the 500 mile Katmai coast since at least 2004.  These long necessary repairs along with the upgrade to all other existing park repeaters by the regional radio shop now provides all field staff with immediate radio communications with both King Salmon Dispatch as well as the new Alaska Regional Emergency Communications Center at Denali.  

From May through August, Katmai's Ranger Division was selected to host a 12-week intern from the newly formed ProRanger Academy at San Antonio College.  Proactive recruitment efforts allowed our program to get in on the ground floor of this progressive ranger development program designed to recruit law enforcement rangers from diverse backgrounds in areas normally far removed from connection with the National Park System.  Our 19-year old intern traveled away from home for the first time in her life outside of San Antonio, Texas to King Salmon, Alaska.  She spent the next 12 weeks being introduced to many aspects of NPS operations including law enforcement, interpretation, archeology, fisheries genetics, exotic plant removal, wilderness management, and dispatch operations.  The ProRanger Academy has expressed interest in continuing work with our park based on the positive reports of our intern.  In future years, Katmai is poised to host up to 3 cadets from the San Antonio program annually during the summer period in hopes of developing long term recruitment and employment interest from this culturally and experientially diverse area. 

Major Incidents

Aircraft: Five aircraft incidents occurred during FY10, one resulting in injuries to passengers and one resulting in 4 fatalities (including 3 park staff). Two involved floatplanes during take-off, two others were wheeled aircraft; one during landing and the other during take-off from off-airport strips. The fifth accident (described below) was an in-flight incident that is still under investigation. 

Branch River SAR: On August 21, a chartered DeHavilland Beaver floatplane from Branch River Air Service in King Salmon went missing while carrying three Katmai maintenance employees.  Neal Spradlin, Seth Spradlin, and Mason McLeod were en route back to Brooks Camp after being picked up along the northern coast of Katmai at Swikshak Lagoon.  Due to unknown circumstances (still under investigation) the plane crashed into the Pacific Ocean about 15 miles north of Sukoi Bay, about 15 minutes after take-off.  After initial report of the overdue aircraft was received, one of the largest air searches in Alaska history ensued that resulted in over 60,000 miles flown, over 650 hours of flight time, and multiagency assistance from the USCG, USAF, CAP, State of Alaska, Bristol Bay Borough, USFWS, numerous volunteers and the NPS (with employees traveling from throughout the country to assist).  An estimated $1.2 million was spent on the search that was largely managed by the Alaska Region Type-III Incident Management Team.  On September 3, after 14 straight days of intensive searching without finding any clues to the whereabouts of the plane, we decided to scale back the search, greatly reducing active search efforts. 

Almost a month after the initial call a private pilot flying over the Katmai coast near Shaw Island spotted some metal wreckage along the mainland beach. The pilot landed and was able to verify the tail number found on a piece of metal matched that of the missing Branch River Air Beaver. As of November 2010 no additional aircraft parts or personnel have been found and all active search efforts have ceased. The NTSB has assumed investigative duties but has found no additional major structure or parts of the missing aircraft to aid in their investigation. 

Schauer SAR:  On July 31, a German hiker was reported missing by members of his hiking party in the Valley of Ten Thousand Smokes. The ensuing investigation and search lasted for almost 4 days and involved park and interagency staff from the USFWS, Alaska Wildlife Troopers, and the Bristol Bay Borough Fire Department. Mr. Uwe Schauer is believed to have been swept away by the current of the Lethe River after successfully crossing the river and later attempting to retrieve his boots which had been dropped during his crossing.  He was last observed by his hiking partners running down the edge of the river in an attempt to catch up with the boots. The search was called off after approximately 72 hours of ground and air operations failed to turn up any additional signs or clues as to Mr. Schauer’s location. It is believed that he fell into the river while trying to recover his boots and never again surfaced. There have been previously reported accidents of this nature during river crossings in the Valley and all had similar results—the body of the missing person never being found or recovered. 

Aviation

In FY10 the pilot flew 409 hours and the park chartered an additional 93 hours for a total of 502 hours. An additional 77.3 hours were flown by other DOI and State pilots in support of aerial search operations for a total park-based flight measure of 579.3 hours. Total park flight hours increased 34% over 2009 and represent the highest annual flight hours for the park since 2003. Subtracting the 58 hours flown specifically for the Branch SAR by park aircraft, there were still 351 hours flown by the park pilot for park-specific operations alone. Charter hours this year totaled 84.5 hours with 16.4 hours attributed directly to the Branch SAR.

Our aviation dispatch and logistics operation continues to maximize use of available park aircraft through flight reservations and mission planning.  Many flight requests and aircraft hours also reflect Katmai’s continued commitment to supporting regional and national programs such as SWAN, environmental planning and compliance, and maintenance projects.  In FY10 our dispatch office processed over 352 flight requests on behalf of all park and regional operations occurring within Katmai—a 78% increase in scheduling over FY09 and a 44% increase over 2008.  The increased scheduling correlates with the increased use of park fleet aircraft as well as an overall increase in aviation use within the park.  The processing of flight requests and performance of flight following protocols continues to be handled by one PSF Operations Clerk and one seasonal clerk from May through September. 

Presently, the park’s fleet consists of two airplanes:  a DH-2 Beaver (260 hours in 2010) and Cessna 185 (157 hours in 2010)*.  All 409 park fleet hours were flown incident-free. 

* Per aircraft and pilot hours may not equal total listed flight hours due to inclusion/exclusion of administrative flights such as those for post-maintenance, training, or pilot certification.

    Flight Statistics:

	  Year
	Park Plane
	Charters

	  2010

2009
	409 hours

304 hours
	84.5 hours

70 hours

	2008
	333 hours
	53 hours

	2007
	293 hours
	65 hours 

	2006
	228 hours
	150 hours

	2005
	285 hours
	147 hours

	2004
	264 hours
	269 hours

	2003
	366 hours
	218 hours


Film Permits
In 2010, eight commercial film permit applications were processed and approved, down from 17 permits issued in 2009.  The associated permit application fee of $200 remained the same.  Location and monitoring fees may also apply based on the type, location, and scope of proposed filming; location fees are set by national policy and monitoring fees are charged at $50/hour/ranger.  100% of application and monitoring fees remain in Katmai NP while location fees are collected and split 80% to 20% between Katmai and the Washington Office, respectively.  Total income from permitting of commercial filming is as follows:




     2010               
2009

Application fees:
$ 1,600

$3,000    

Location fees:
 
$    825

$5,400

Monitoring fees: 
 $   300

$   100

Interpretation TC "Interpretation" \f C \l "1" 
After years of dreaming, we finally began work on the park film. The contract was awarded in the spring and filming began in May. The weather was pretty bad all summer, so we didn’t complete as much as we had hoped, but we still have another year for filming and post-production work.

Publications, the Web, and Media

We continued to maintain, update and expand the parks’ websites, and other multimedia offerings.  The park newspaper, The Novarupta, was revised in the spring of 2010.  The revised Aniakchak Unigrid with a panoramic map was completed and delivered to the park during the summer.

Long Range Interpretive Plan (LRIP)

The Long Range Interpretive Plan was completed in August and sent off to be printed.
Training

During much of May we engaged in training the seasonal staff. This year we provided 40 hours of Interpretive training, bear management and behavior, Aviation Training (B3 and A-312-Dunker), MOCC, pepper spray, First Aid and CPR, EEO, and training on a variety of resource topics. Jeanne Roy continued as a Regional Interpretive coach and Mike Fitz continued as a Local Interpretive Coach. 

In July we completed our annual Visitor Survey Card project and received an overall visitor satisfaction rating of 96%.

	2010 Visitor Survey Card Results

	
	2010
	Change from 2009

	Overall Satisfaction
	96% 
	-2%

	Visitor Center
	94%
	+2%

	Exhibits
	84%
	+11%

	Campgrounds or Picnic Areas
	77%
	-16%

	Assistance from Park Employees
	98%
	+6%

	Park Map or Brochure
	94%
	+2%

	Ranger Programs
	91%
	+2%


Although the small sample size results in fluctuations from year to year, the average still correlates nicely with that found in our 2006 Visitor Services Project.

Brooks Camp

During the 2010 season, the Brooks Camp interpretive staff consisted of 12 paid seasonal rangers, 1 SCA intern, and the permanent GS9 Brooks District Interpreter. Starting August 22, the SCA intern was hired as a critical needs hire into a GS5 Park Ranger Interpreter position, bringing the paid staff to 13 seasonal rangers. The paid seasonal staff included 9 GS-5 park rangers (later 10) and 3 GS-7 park rangers. 3 staff members spoke German, and 1 spoke Spanish. Although not hired for their language skills, at least 1 other employee spoke Spanish and 2 spoke French. The season for interpretive staff started May 2, 2010 and lasted until September 21, 2010. Training for interpretive staff took place from May 3-May 28.

Interpretive programs offered regularly throughout the 2010 season included a daily 8-hour bus tour to the Valley of 10,000 Smokes and a 3-mile hike to the Valley of Ten Thousand Smokes, a guided cultural history walk at 2 PM each day, and an illustrated evening program at 8 PM nightly in the Brooks Camp auditorium. These programs were offered June 7-September 17, 2010. During the month of August, the Father Hubbard film was also shown daily in the auditorium at 4:30 PM each afternoon. The Father Hubbard film was also shown by request in the Visitor Center throughout the summer. During the 2010 season, 1089 visitors participated in the Valley of 10,000 Smokes tour, 559 went on the cultural walk, and 1486 attended an evening program. 113 visitors attended AV presentations of the Father Hubbard, Seasons of the Salmon, and Alaska’s Deadly Volcano films.

In addition to providing formal interpretive programs, the interpretive staff provided informal interpretation while roving and staffing areas such as “the corner” on the north side of Brooks River where the camp trail turns towards the bridge, the Lower Platform on the south side of Brooks River, and the Falls Platform. Staffing of these areas varied throughout the season. From June 6-June 26, the Lower Platform was staffed from 8 AM-7 PM each day and the corner was staffed from 8:30 AM-7 PM. The Falls Platform was not staffed regularly during this time, but interpreters were assigned to provide roving interpretation on the Falls trail. From June 27-July 31, the Lower Platform was staffed from 8:00-7:30 PM and the corner was staffed from 8:15 AM to 7:00 PM. The Falls Platform was staffed from 9:00 AM-5:00 PM each day. From August 1-August 28, the Lower Platform was staffed from 8:00 AM-6:00 PM and the corner was also staffed from 8:00 AM-6 PM. From August 29-September 17, the Lower Platform was staffed from 7:45 AM-7:00 PM and the corner was staffed from 7:45 AM-7:00 PM. Roving interpretation was also provided on the south side of Brooks River intermittently from approximately 10:30 AM-12:30 PM and 1:00 PM-4:00 PM each day. The Brooks Camp interpretive staff made a total of 33,869 informal interpretive contacts during the 2010 season.

The Brooks Camp Visitor Center was open from 8:00 AM-6:00 PM each day during June, August, and September. During the month of July, visitor hours were extended from 7:00 AM-7:00 PM each day. Mandatory bear orientations for all visitors were provided in the Visitor Center and also at the Lake Brooks picnic area on east wind days during July and September. During the 2010 season, interpretive staff contacted 10,268 visitors while staffing the Brooks Camp Visitor Center, and 7492 visitors received the mandatory bear orientation at the visitor center or at Lake Brooks.  

New exhibits for Brooks Lodge were completed and installed.  Sales for the Alaska Geographic sales outlet in the Brooks Camp Visitor Center totaled $22,177.92 for the 2010 season.  
Special events during the 2010 season included the annual Elderhostel program from June 1-June 6 and the annual visit by 8th graders from Naknek/King Salmon. Experienced Brooks Camp interpretive staff provided guided walks and evening programs for both groups. 

Interpretive staff maintained a Twitter feed for Brooks Camp at www.twitter.com/brookscamp and www.twitter.com/KatmaiNPS to provide updates on bear activity and other pertinent information for the general public. 


2010 Interpretation Staff

Roy Wood, GS12 Chief of Interpretation

Brooks Camp

Jeanne Roy, 

GS9 Brooks District Interpreter (PFT)

Michael Fitz, 

GS7 Park Ranger Interpreter

Greg Fahl, 

GS7 Park Ranger Interpreter (German)

Christina Rinas, 
GS7 Park Ranger Interpreter (German)

Nina Fitzgerald, 
GS5 Park Ranger Interpreter

Kristen Johnson, 
GS5 Park Ranger Interpreter

Phil Johnson, 

GS5 Park Ranger Interpreter

Taylor Jordan,
 
GS5 Park Ranger Interpreter (German)

Kent Melchiors,
GS5 Park Ranger Interpreter (Spanish)

Katie Mikulla,

GS5 Park Ranger Interpreter

Jacqi Terry, 

GS5 Park Ranger Interpreter

Ariel Mills,

GS5 Park Ranger Interpreter

Jeanette Meleen, 
GS5 Park Ranger Interpreter

Kara Lewandowski, SCA 5/3/10-8/21/10, GS5 Park Ranger Interpreter 8/22/10-9/21/10

King Salmon Visitor Center Staff

Natalie Newman, 
GS5 Park Ranger Interpreter (French)
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The Natural Resource Management office continued to manage both long-term and short-term projects, provide input to management decisions, and prepare for future data collection needs. Permanent staffing included Resource Chief Troy Hamon, Fishery Biologist Scott Pavey, and Coastal Area Biologist Carissa Turner, who joined the team as a SCEP student in June. In July, Scott Pavey earned his PhD on research based within Katmai National Park and Aniakchak National Monument. The Wildlife Biologist position became vacant in November when Tammy Olson departed, and the position remained vacant throughout the remainder of the fiscal year. Augmenting the permanent staff during the field season were three biological technicians focused on wildlife management (Imes Vaughn and Justin Mills) and monitoring (Katja Mocnik), two biological technicians focused on fisheries (Kyle Shedd and Robert Peterson) and two biological technicians (Karen Loveless and Cory Mosby) dedicated to data analysis and reporting on two major wildlife projects (Cory worked for planning but was primarily dedicated to a project of mutual interest between the two divisions). Several volunteers joined the Natural Resource Management team:  Kevin Payne worked over the winter to collect bear activity data from archived photographs; Robert Finer, an SCA intern, initiated a soundscape monitoring program at Brooks Camp; Mark Woodsum, a student from Northwestern University, assisted the fisheries staff; and Tammy Carmack assisted the wildlife staff with bear management at Brooks Camp. The Natural Resource division also hosted a team of three researchers from the University of Calgary and Harvard University, Ella Bowles (PhD candidate), Matthew Morris (MSc candidate) and Rowan Barrett, who completed the first year of field work for a project on population ecology of threespine stickleback.  The Ecologist for the Southwest Alaska Network, Claudette Moore, focuses on aquatic resources and works out of the park’s King Salmon office.

Wildlife Management

Brooks River Brown Bear Use and Movement Assessments

Efforts continued in 2010 to collect data on bear and human use of the Brooks River corridor. Between late June and early October, more than 300 hours of scheduled observation time were spent along the river below Brooks Falls recording bear time budgets and scan counts of human use. Methodology was similar to that used in previous studies of bear behavior at Brooks River. Individual bear identification records were prepared for individual bears that were repeatedly identified during the 2010 study period. Sixty-four bears were identified during the summer monitoring session and 80 were identified during the fall. This long-term monitoring effort is expected to continue in 2011.

The fieldwork for the cooperative project with USGS-BRD to determine lineage of known bears at Brooks River was finalized in 2007. A manuscript has been drafted by the principal author and will be submitted to a peer-review journal in 2011. 

Lower Brooks River Bear and Human Activity

Time-lapse photography of the lower Brooks River resumed this year. Data collected from these photos will be used to delineate bear activity across multiple years in the lower Brooks River where the bridge crossing is made and human activity on the river is high. 

Bridge surveys were initiated this summer to collect continuous data on human and bear activity at the Brooks river crossing and the length of bridge closures due to bear activity. Bridge surveys were conducted on five days in July and five days in September. This data is currently being analyzed, and will continue in 2011. This survey is intended to provide managers with data on the time required for the Brooks River crossing to help them assess future management needs.
Brooks River Bear Management

Since 1990, human-bear interactions of note at Brooks River, including bear trespasses observed in Brooks Camp, have been documented on Bear Management Report Forms or Bear Trespass short records whenever possible. This effort continued in 2010. Comprehensive analysis of all BMRF data from 1990 to 2009 was completed in 2010 by Cory Mosby in cooperation with the Planning team. This report is currently in review.

All of the foregoing Brooks Camp data are intended to assess ongoing bear activity in relation to human activity, with the intent of assessing the effectiveness of past activities and actions, and to help in evaluating potential effects of proposed actions. The Brooks Camp data present a unique opportunity to learn from our actions and offer guidance in other bear viewing areas due to the long, continuous data record over a period of increasing bear and human activity. 

Moraine Creek Human and Wildlife Activity

Moraine Creek human and wildlife activity data was not collected in 2010 but will resume in 2011. This important project provides valuable data on bear and human activity in an area with seasonal hunting pressure in addition to heavy sport fishing and bear viewing activity.

Katmai National Preserve Bear Survey

A bear survey of the Katmai Preserve was conducted during the spring of 2009. This data was analyzed and a draft report prepared during the summer of 2010. The report is currently in review. The survey results will provide bear population and demographic information for the Katmai Preserve, an area with a seasonal harvest. 

Moose Surveys

The Natural Resource Management division strives to work cooperatively with other agencies to collect moose population and demographics information necessary for long-term sustainable management of this important subsistence resource. Due to lack of pilot and observer availability and poor snow conditions during the survey period, no moose trend area surveys were flown in FY 2010. Optimum survey conditions are very stringent, and have limited the frequency of collection. At present, we have been working with the monitoring network to develop a protocol that can be used in poor snow conditions, and will be testing it in FY 2011. 

Fisheries and Water Resource Management
Sockeye Studies

Sockeye studies in Aniakchak and Katmai have provided the park, the scientific community and the public with information on the timing and process of colonization following landscape disturbance. Analysis and reporting related to these studies are ongoing. This year, 2 papers on the findings have been published. Another 7 are in process and review. 

Kokanee Study

A population study on kokanee salmon within three Katmai lakes was initiated this season. Field work at Dakavak Lake focused on determining successful methods for capturing kokanee. Another field camp at Jo-Jo Lake focused on determining the kokanee population status and genetic diversity. The project will continue in 2011, with more extensive efforts at both Dakavak Lake and Devil’s Cove Lake. 

Stickleback Study

A study on the ecological and evolutionary influences on genetic variation of stickleback was initiated by graduate students from the University of Calgary this year. Fieldwork was conducted from Naknek River up to and including Jo-Jo Lake. The presence of marine stickleback morphotypes has been documented into areas that are without connection to the marine environment. This project is expected to continue in 2011. 

Brooks River Fish Ladder

A technical assistance request was put in for 2010 for evaluation of the Brooks Falls Fish Ladder. John Wullschleger came to see the ladder and provide input into the options for addressing the erosion of the ladder, and will be helping to provide park management with a summary of options during 2011.

Aquatic Monitoring

Natural resource staff assisted the network staff to ensure monitoring data were obtained on water quality, water quantity, and water temperature for identified key water bodies, and sampled freshwater fish for contaminants evaluation. 

Coastal Backcountry Resources

Geographic Harbor Bear Activity Study

Data collection for this project ended in 2009. In 2010, the photographs from 2009 were scored for data. The three years of data on bear activity use patterns are currently being analyzed. This unique project will provide park management with a better understanding of bear use at concentrated foraging sites, as well as information on the changes in bear distribution in the presence of humans.

Katmai Bay Bear Activity Study

Cameras with time-lapse controllers were installed at Katmai Bay for the first time this year. Katmai Bay is a unique coastal location with concentrated bear use, but unlike Geographic Harbor, Katmai Bay does not yet attract extensive human visitation. Katmai Bay photo data will provide baseline bear use data in the absence of visitors. Photos were taken from early June through September. This project will continue in 2011.

Backcountry Visitor Impact Assessment

Backcountry visitor impact data was not collected during the 2010 summer season, as the Coastal Area Biologist position was not filled until the season had begun. The data from 2009 will be compiled and analyzed early in 2011. Data collection will resume in 2011 with the ongoing help from the backcountry ranger staff.

I&M Nearshore monitoring

Natural resource staff assisted the Southwest Alaska network and USGS staff in the Katmai nearshore monitoring trip.  Vital sign monitoring of nearshore plant and animal communities and species abundance is designed to detect change over time. 

Visitor Use analysis

The Coastal Area Biologist began discussions with monitoring network staff and other divisions to evaluate data analysis needs for visitor use data.

Other Resources

Soundscape monitoring

A soundscape monitoring project was initiated at Brooks Camp this year to collect baseline soundscape data for long-term monitoring. From mid-July to mid-September, acoustic recording equipment was set up at various locations within the Brooks Camp Developed Area. Attended sound surveys were also conducted. At the end of the field season, the sound data were analyzed to compare the natural and human caused sounds throughout Brooks Camp. The summary report is in review. This project is expected to continue in 2011 and expand to backcountry areas.

NADP sampling

Natural resource staff assisted the monitoring network with operation of a National Atmospheric Deposition Program site. 
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Staff Changes
Whitney Rapp became the new biologist for the Planning and Environmental Compliance Division in October 2009, replacing Daniel Noon, who was promoted to Division Chief in April 2009.

Brooks River Visitor Access Environmental Impact Statement (EIS)
The park’s Planning and Environmental Compliance Program is continuing to work closely with the NPS Alaska Regional Office (AKRO) and Denver Service Center (DSC) to develop a draft EIS for the proposed Brooks River visitor access improvements project. The proposed project primarily involves the replacement of the existing floating bridge and access trails with an elevated bridge and boardwalk system. The project would reduce the risk of bear/human conflicts and improve visitor and employee safety, protect key resources within the Brooks River area, and provide dependable access across the Brooks River. In addition, the NPS would propose relocating the existing barge landing site and access road away from the mouth of the river. The EIS currently addresses a no-action and four action alternatives involving a variety of bridge, boardwalk, and barge access layouts. A number of field studies were conducted to gather additional information about the resources within the proposed project area, including studies involving cultural and natural resources. The division chief participated in the project’s Value Analysis process in June. KATM, AKRO, and DSC staff developed and distributed a newsletter describing each of the alternatives. The draft EIS will undergo internal review during the winter of 2010-2011 and public review during the spring of 2011.

Brooks Camp Picnic Area Improvement Environmental Assessment (EA)
An EA was developed and distributed to the public for the implementation of improvements to the Brooks Camp picnic area during the summer of 2010. The EA project involved the installation of a covered picnic shelter, vault toilet, food and gear storage, and NPS historic gear cache and interpretive exhibit. The EA was approved in July 2010. Facilities were installed in late summer and early fall of 2010.

Swikshak Patrol Cabin Replacement EA
An EA was developed and distributed to the public for replacing the existing Swikshak patrol cabin with a new prefabricated cabin kit within the Katmai Wilderness. The NPS successfully addressed several public comments involving the replacement of administrative structures within wilderness. The administrative use of the cabin is needed to ensure backcountry patrols along the Katmai coast are carried out safely. The NPS has determined that the cabin replacement project met the minimum requirement under the Wilderness Act. Attempts to replace the cabin during the summer of 2010 were unsuccessful due to logistical challenges and poor weather conditions. Park staff will implement the project during the summer of 2011.

Shared Services Agreement

Under a formal shared services agreement signed by KATM and LACL superintendents in 2006, KATM compliance staff continued to assist LACL with routine NEPA compliance work, as done informally since 2003.  Daniel continued to function as the NEPA Coordinator for the KATM and LACL parks. Duties covered for LACL under the agreement include preparation of NEPA documents such as Categorical Exclusions for routine projects and scientific research permit requests.

National Environmental Policy Act (NEPA) Compliance Program

NEPA compliance projects for KATM and LACL parks continue to be entered into PEPC, primarily for maintenance, rehabilitation, construction and research related projects. Assistance on NEPA requirements was provided to KATM staff for specialized projects such as hunt prospectuses, regulation revisions, and reviews of engineering plans and specifications.

Regulatory Agency Permitting

Federal and state regulatory agency permitting and approvals continued in association with maintenance, rehabilitation, and construction projects occurring within the Brooks River area of KATM. Examples of permits routinely acquired include Army Corps of Engineers navigable waterways and wetlands permits, U.S. Coast Guard navigational buoy permits, Alaska Coastal Management Program federal consistency reviews, Alaska Department of Fish and Game fish habitat permits (activities within anadromous water bodies), and Alaska Division of Mining, Land and Water land use permits (placement of floatplane and boat docks within Alaska waters).

Research Permitting and Reporting System (RPRS)

Environmental impact reviews and research permits were completed for the four park units under the RPRS. KATM and LACL superintendents approved 47 scientific research permits during FY 2010, including projects with NPS Southwest Alaska Network Inventory and Monitoring Program and Alaska Volcano Observatory. 

Exotic Plant Management
The park was successful in hiring two Student Conservation Association (SCA) interns to serve as member of the park’s Exotic Plant Management Team (EPMT). The purpose of the EPMT is to manage and monitor exotic plant populations within KATM. The EPMT completed a baseline inventory of known exotic plant populations occurring within the Brooks River area and along the Valley of Ten Thousand Smokes Road. In addition the EPMT successfully documented and removed approximately 1,500 pounds of exotic invasive plants from the park.

The park also began a thorough vehicle and equipment inspection process in order to greatly reduce the likelihood of introducing exotic invasive plants into KATM. The division’s biologist inspected several vehicles and heavy equipment prepped for transport to Brooks Camp via barge over Naknek Lake.

Mapping

Geographic Information System (GIS) and Global Positioning System (GPS) related projects were coordinated with other park divisions and training opportunities were provided to KATM staff. Examples of projects included assistance with consolidating GPS data and creation of maps for the August-September 2010 Branch Air Search and Rescue, Naknek Lake navigational aid map, and Pike Ridge Trail park boundary project.
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Mary McBurney, Subsistence Manager for the Aniakchak Monument and Preserve and Katmai Preserve, coordinated an ANIA Subsistence Resource Commission (SRC) workshop in March to review federal subsistence regulatory proposals and make recommendations to the Bristol Bay Regional Advisory Council (RAC).  The SRC meeting scheduled for October was cancelled due to lack of a quorum.
Mary worked with Regional Office Subsistence staff on issues regarding predator control and State implementation of intensive management on NPS lands in GMU 9.  She submitted an abstract to the George Wright Society with the National Parks Conservation Association and UAA Institute of Social and Economic Research to present a study that assessed and quantified the economic benefits of Katmai National Park and Preserve to the state and local communities. The abstract was accepted and the study findings will be presented at the 2011 George Wright Society meeting. 
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The Maintenance Division of Katmai National Park had a base budget for FY2010 of approximately $1,033,420.00; Reimbursable Housing accounts of $233,620 and another $975,244 in project funding.  This does not include funding for major projects such as the new Brooks Maintenance Facility (Valley Road Administrative Area) or work done in preparation for construction of upcoming line-item projects.  The year-round staff in King Salmon consisted of a Chief of Maintenance, Facility Management Specialist, a Project Manager (Engineer) and a Facility Management Assistant for FMSS.  The King Salmon staff also includes three King Salmon maintenance workers:  a year-round permanent WG08 Maintenance Mechanic, a permanent STF WG07 Maintenance Worker, and a seasonal WG05 Maintenance Worker.  There are three maintenance employees who are subject-to-furlough and relocate from King Salmon to Brooks Camp for the summer (the Brooks Camp WL07 Work Leader, a WG10 Park Heavy Duty Mobile Mechanic, and a WG10 Heavy Mobile Equipment operator).   The Brooks Camp maintenance staff includes the three previously mentioned positions but also includes a permanent STF WG07 maintenance worker, a base funded WG03 seasonal laborer, a Centennial and project funded WG07 Maintenance Worker and two WG03 laborers who are mostly Centennial-funded positions and partially project-funded.

The following projects (categorized by funding source) were accomplished in FY2010:

Environmental Management Projects

Environmental Management Program - Cleanup of Contaminated Sites
The underground fuel line that terminated at the beach had leaked and the contaminated soil was removed and placed in the leach field on a liner in 2009. The park added an oxidant to the contaminated soil and roto-tilled it in the spring of 2010.  In the fall the soil tested clean to AK DEC standards for fuel cleanup and, with AK DEC approval, can be used as fill.  

The Brooks bus parking lot had a new monitoring well installed to monitor gasoline and benzene levels from the old gasoline spill from the tank that was located in there from 1974-1992. 

A site on the beach at Lake Brooks underwent removal of 29 cubic yards of spill material.  Dirty soil was put into 40 super-sacks to be transported out in 2011.  Some of the site is in a wooded area and cannot be removed.  

Pfaff Mine Site:  A barrel of diesel fuel was removed from the mine site ½ mile uphill to the cabin.  It will be taken another ¼ mile uphill to the airstrip in 2011 when it is scheduled for removal.   There is a small area of diesel fuel contamination and some of this soil was turned over with shovels by a contractor.  

Annual groundwater monitoring was conducted on earlier spill sites at Brooks Camp and Brooks Lake.  Remediation has been successful with some monitoring wells ruled cleaned to EPA standards for a successful cleanup.  Wells in those sites can now be removed with AK DEC approval.  The monitoring wells installed in 1994 were decommissioned in 2010 as AK DEC has approved the cleanup of the King Salmon spill site.  Three new monitoring wells were also installed at Brooks Camp—one near where beach soil was removed and two near the generator building trail.

Environmental Management Program - Fuel Storage Management

PMIS 112470 (Remove Spill Potential from Brooks Lake):  Site planning was completed for this project.  New fuel tanks will be installed in the Wye maintenance yard (VRAA) to replace the old tanks at Brooks Lake.  As part of the shop project, a fuel transfer pad was installed at the fuel transfer site just outside the new maintenance yard.

New SPCC plans (2009 funding) for Brooks Camp and King Salmon were delivered to the park.

Regular Cyclic Maintenance Projects

The cyclic brushing of the Valley of 10,000 Smokes Road was completed in September 2010.  The project improved sight distance and safety for the bus and other vehicles using the road.  It also improved scenic vistas along the route.  

Repair/Rehab

The Brooks Camp Wye Maintenance Facility underwent major construction. Most of it was completed with 20 % Fee Demo Program funds.  

The planning for the relocation of the Brooks Camp housing area (VRAA) was completed.

Rehabilitate Brooks Camp Utilities for Safety and Energy Conservation Project - The second phase was begun by replacing critical runs of underground wire and installing more underground vaults. Most of the rewiring was completed with day labor.  The generators were upgraded and automatic synchronized switch gearing installed.  New load banks were purchased and will be installed in 2011. 

The final purchases of supplies for reconstruction of the Nonvianuk Cabin were made in 2010.
The Cabin at Swikshak Bay was removed.  A boat that was contracted to deliver supplies and materials for the cabin replacement failed to do so due to low water and deep draft.  The cabin has been rescheduled for construction in 2011. 

Funding for a well at the Brooks Camp Wye facility was obtained and two wells were drilled. Neither of them reached an aquifer. The first well was abandoned and the second well will be re-drilled in 2011 to reach the bedrock interface where an aquifer should be found. 

Federal Highway Program FLHP 

No projects for this funding source occurred in FY2010.

20% Fee Demonstration   

PMIS 101027 Correct Deficiencies at Brooks Lake Maintenance Facility to Enhance Visitor Services and Safety:  The contract for construction of the Brooks Camp Shop was awarded and the shell of the shop was constructed in 2010.  A new fence was installed around the new Wye Maintenance Yard.  The design of the shop interior was completed and a contract will be awarded in FY2011. 

Rehabilitate Brooks Camp Picnic Area:  Brooks Camp also saw the renovation of the Picnic Area with the installation of a new picnic shelter with two new picnic tables (one is fully accessible), an SST vault toilet, a new food and gear storage building (replacing the old food and gear caches).  The public has already made many positive comments about these much needed facilities.

Install Signs and Lake Camp work:  Work was completed at Lake Camp including the installation of a picnic area cement pad with two handicapped-accessible picnic tables and a bear-proof garbage can.  Replacement Katmai National Park signs were erected at Lake Camp and at the park headquarters in King Salmon.

Equipment Replacement Funding:

A new yard trailer was purchased for the Ferry Vessel Qit’rwik. The trailer is over 70 feet in length and was built in Naknek.  The trailer will be completed in November 2010.

Two outboard engines were replaced on the two work skiffs that are aluminum welded boats. Both engines were worn and needed replacement.  Both work skiffs are critical to park operations.  One is used for Ranger Patrols and the other is used to transport maintenance supplies (but is also available for search and rescue operations). 

Housing Initiative

FAA transferred to the park two residential homes and a duplex, for a total of 4 housing units.  All units were filled and utilized for housing in 2010.  

Planning was completed for the new housing area near the Wye Maintenance Yard (VRAA).  This will allow the two cabin kits purchased in 2006 to be put up in this new housing area in 2012.

Cultural Resource Preservation and Historic Structures

Fure’s American Creek Cabin was stabilized and a new roof installed to prevent further deterioration of the building.

Cultural Cyclic Maintenance

The Historic Visitor Center at Brooks Camp had flooring replaced and roofing installed to restore its historic appearance.

Fuel Purchases

In 2010, diesel fuel prices stabilized and even dropped from 2009 rates.  Bulk diesel fuel dropped from the high cost in 2009 of $4.21/gallon to $2.52/gallon.  Bulk gasoline prices remained the same at $4.79/gallon. Increases in King Salmon housing space increased the amount of fuel purchased for 2010 from 21,000 to 26,000 gallons of heating fuel.  It was also a cool summer and that increased the amount of heating days during the time of greatest use of housing. Brooks Camp also had an increase in heating fuel from 24,000 to almost 27,000 gallons for the same reasons as most of the summer housing required heating unlike in most previous years.   

ARRA Funding for Line Item Construction Project

PMIS 89431A Demolish and Replace King Salmon Maintenance Building:  

ARRA funding was used to redesign and redo construction documents for a new shop in King Salmon on the park’s administrative site.  The contract for construction of the new shop and removal of the carpenter shop (B28) was awarded in August 2010 with construction to begin in the spring of 2011.  

Line Item Construction Projects: 

PMIS 129809 Replace Failing Infrastructure at Brooks Camp:

The planning for this project was completed in 2010 with a construction award pending for Component A in 2011 and phased construction continuing through 2016.

PMIS 148250 Replace Floating Bridge: 
The first phase of planning was completed in 2010.  A well was drilled for site conditions near the existing floating bridge and at 138 feet the driller hit bedrock. 
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The Katmai/Aniakchak/Alagnak Commercial Services Program is managed by Chief of Commercial Services, Lisa Fox (shared with Lake Clark NP&P, 20%), assisted by Stacey Lightfoot Walker (Katmai, Aniakchak, Alagnak, 100%) Concessions Management Assistant, both duty-stationed in Anchorage, Alaska. Stacey Walker joined the Katmai staff in May, 2010. Her primary responsibility is the administration of Katmai’s Commercial Use Authorization (CUA) program. The concession portion of the program consists of one Type I concession contract (Katmailand, Inc.), and eleven Type III concession contracts. The Type III contracts are for guided sport fishing and guided hunt services within Katmai National Park and Preserve and Aniakchak National Preserve. In addition, the Park issued 112 Commercial Use Authorizations (CUAs) in 2010.  

Katmai Brooks Camp Operations Partnership awards for Katmailand and NPS staff debuted this year, with employees nominating candidates from their partner organizations that demonstrated an outstanding cooperative work spirit. NPS Wildlife Technician Justin Mills and Brooks Lodge’s Greg “Gerg” Franckowiak were the award’s first recipients. Plaques are now displayed in both the Lodge and the Visitor Center, and future selectees’ names will be added.

The National Parks Conservation Association (NPCA) produced a study this year in their series on the economic significance of National Parks, “Katmai National Park and Preserve Economic Significance Analysis and Model Documentation.” Its purpose was twofold: The first was to conduct an economic significance analysis of visitation to Katmai National Park and Preserve (Katmai NPP) using a standard economic input/output model. The second and equally important objective was to compare the National Park Service's Money Generating Model (MGM) methodology with this more general and adaptable approach to assessing economic significance of national parks in Alaska. It concluded that the economic benefits from Katmai visitors are much larger than previously estimated, with almost three times higher visitor expenditures ($49.5 million) supporting $23.1 million in labor income and contributing $37 million of value added to the Alaska economy. 
Katmailand Concession Contract 

Katmailand, Inc. (CC-KATM001-08) is the only concessioner providing food and beverage service, lodging (Brooks Lodge and Grosvenor Lodge), rental gear, guide service and ground transportation at Brooks Camp within Katmai NP. There were 1,404 room nights (compared to 1,385 room nights in 2009) and 3,590 bed nights (compared to 3,363 bed nights in 2009). There were a total of 1,032 visitors that participated in the Valley of Ten Thousand Smokes Natural History Tour, and an additional 235 that took advantage of the pick-up / drop-off service offered by the concessioner along the Valley Road. It was a busy year for boat rentals, and numbers were approximately double those for 2009. A total of 76 passenger days were logged through a combination of 47 passengers using 9 canoes and 15 kayaks. Guided fishing and wildlife viewing trips (either ½ day, or full day) were provided by Brooks Lodge to 120 guests in 2010. Greater than 99% of written visitor comments classified the services provided by the concessioner as outstanding. Complete copies of all written comments for 2010 are available in the Anchorage concessions office.

Grosvenor Lodge continued to provide high quality food and beverage service, lodging, and guided fishing opportunities for guests in 2010. They provided 160 room nights, and a total of 305 bed nights from June 1 – September 17, 2010. These numbers were down slightly from the 2009 season (250 room nights and 481 bed nights) due to fewer clients during the month of July.

Katmailand Inc. continues to partner with the National Park Service to provide excellent services to our visitors, and to work cooperatively with our NPS staff.  Katmailand continues to be ahead of schedule on required facility maintenance projects, and contract compliance and reporting continues to be outstanding.

Guided Fishing and Hunting Services Concession Contracts

The seven concessioners that operate on American Creek (KATM002-05, KATM003-05, KATM004-05, KATM005-05, KATM006-05, KATM007-05, and KATM001-08) continued to provide excellent visitor services for guided sport fishing with associated boat storage. The high operating standards set forth in the operating requirements for these contracts continue to protect park resources and ensure high quality visitor experiences. Contract compliance and reporting were excellent and the Park continues to be pleased with these concessioners and their operations. All the 2009 Annual Overall Ratings (AOR’s) processed this year (2010) were positive.  

The Aniakchak Hunting Guide Service contracts are held by Gary “Butch” King, Cinder River Lodge, Inc. (ANIA906-05); Joe Klutsch, Katmai Guide Service (ANIA903-05); and Jay King, King Guiding Service (ANIA904-05).  Each contract has a 10-year term and they all expire on December 31, 2014. Contract compliance for all three contracts, and reporting for two of three contracts, were excellent.  The park continues to be pleased with these concessioners and their operations.  All the 2009 Annual Overall Ratings (AOR’s) processed this year (2010) were positive, with one notation regarding late paperwork.

There are currently two designated hunt guide areas for the Katmai Preserve, and one of those is vacant (currently not under contract). The remaining guide area is operated under KATM002-03, Preston Cavner, Cavner & Julian, Inc. This concessioner received a satisfactory rating in 2010 for 2009 operations.  A hunt guide prospectus soliciting proposals for hunt guide service operations for the entire Katmai Preserve will be published in 2011.
Commercial Use Authorizations (CUAs)

Of the 112 CUAs issued in 2010 (down from 142 in 2009), Katmai CUA holders totaled 107, compared to 116 in 2009; Aniakchak had 13 CUA holders, up from 12; and Alagnak had 27 CUA holders, down from 36 in 2009. Sixty-five operators also held authorizations in Lake Clark National Park & Preserve as well as Katmai.  (Note:  Commercial operators often conduct business in several NPS areas, so the above numbers may reflect some overlap in CUA permits).
The four largest commercial use groups in Katmai were guided bear viewing (51 operators), sport fishing (60 operators), photography (24 operators) and air taxis (31 operators).  Sport fishing and photography permits remained steady, while the numbers of air taxi and bear viewing operators decreased. Other commercially guided services include backpacking, boating trips, charter boats, guided day hiking, big game transport, incidental big game transport, mountaineering and winter backcountry trips.

Permit compliance consisted of meetings with the operators in the spring of 2010. Six CUA meetings were conducted (Kodiak, Anchorage, Homer, Kenai, Port Alsworth, and King Salmon). The Ranger Division also gave presentations and answered questions, and Superintendent Ralph Moore participated in several of the meetings. Topics included permit compliance, cultural compliance, regulatory compliance, fees, forms, park operations, and park planning park planning. Interpretive materials and safety and educational information/handouts for clients/park visitors were distributed. For the first time, this year Concessions staff prepared CUA Handbooks for all the operators, containing a wide variety of information in one convenient reference volume, and updated materials will be provided each year. Materials include park Foundation Statements, permit stipulations, regulations, sample forms and contact information.
Concessions Revenues

The CUA monitoring fee was $14 per person per day at Brooks Camp and $6 per person per day everywhere else in Katmai, Aniakchak and Alagnak. The fees are due November 15 each year. In 2010, CUA revenues were $ 154,017 compared to $167,637 in 2009. The revenue was used for resource protection patrols; seasonal salaries for Natural Resources, Law Enforcement and Interpretive staff; GIS support; educational materials for commercial operator clients (park visitors); and concessions program management administration.  

Collected from the hunting concessionaires, American Creek concessioners and the Katmailand concessions contract, the concessions franchise fees revenue totaled $ 106, 439 compared to $109,142 collected in 2009. This revenue was used to fund two interpretive rangers on the Valley of Ten Thousand Smokes bus tour at Brooks Camp throughout the summer, resource protection patrols of the American Creek and hunting contract areas, and part of the costs to administer the concessions program.

Cultural Resources TC "Cultural Resources" \f C \l "1" 
Personnel

The Cultural Resources Program permanent employees are Park Archeologist Loukas Barton (PFT), NHPA Compliance Archeologist Dale Vinson (PFT), Museum Curator Kathryn Myers (PFT shared with LACL 50%), and Cultural Resources Chief Jeanne Schaaf (PFT shared with LACL 60%).  Base funding in 2010 was $ 350,777.  Base and project funding supported three part-time STEP archeologists, University of Alaska graduate student Rhea Hood, University of Oregon graduate student Molly Casperson (both shared with LACL) and University of Minnesota graduate student Linda Chisholm. Cooperators with the Cultural Resources Program include University of Alaska Anchorage and Fairbanks, University of New Mexico, Hamline University, Portland State University, Western Washington University, University of Oregon Museum, Pratt Museum, Nushagak-Mulchatna/Wood-Tikchik Land Trust, National History Day of Alaska, and Kijik Settlement Trust.  Additionally, the cooperative agreement with University of Alaska Museum of the North through the CESU supports graduate and undergraduate student work with the Museum, and graduate student work in the field. Jillian Richie volunteered 295 hours of work for a variety of projects at Brooks Camp, in King Salmon, and in backcountry settings.  Dr. Scott Elias, Royal Holloway University, volunteered 160 hours for the Little Takli fossil insect study and UAF graduate Student Holly McKinney volunteered 106 hours for fish bone identifications from the Mink Island site.

We developed a creative arrangement for Loukas Barton to accept a position as Assistant Professor of Anthropology at the University of Alaska, Fairbanks for the 2010-11 academic year.  He will teach at the graduate and undergraduate levels, work 20 hrs/pp for NPS out of the Fairbanks office, then return to King Salmon full time in May.  This professional development opportunity will also train students for future positions with the NPS, and will increase the visibility and significance of park resources for a variety of audiences.

Partnerships/Education/Outreach 

Training and education continued as important elements of the King Salmon based cultural resource division. 

NPS archeologist Loukas Barton conducted training in cultural resource values, regional ethnohistory, and archaeological resource identification for the Backcountry Ranger division (in King Salmon) and the Brooks Camp Interpretive program (both in King Salmon and at Brooks Camp). This year, cultural resource training became more formal, as training schedules for Law Enforcement and Interpretive Ranger programs were set in advance, and much of the class-room training was conducted in King Salmon. This improved the classroom atmosphere and allowed us to visit cultural resource sites in King Salmon, enhancing resource recognition and appreciation. As always, we conducted a thorough field-visit of cultural resource sites along Brooks River prior to the opening of Brooks Camp.

For the first time in many years, Don Dumond did not participate in the Elderhostel Program (now called “Road Scholar: Adventures in Lifelong Learning”) in 2010. Instead, the organization invited Professor Bill Workman (UAA) to provide lectures on the prehistory of southwest Alaska to the Brooks Camp crowd. Prior to this, Barton gave a tour of the Brooks River resources to Dr. Workman and his wife (and fellow archaeologist) Karen Workman.

Due to funding limitations, the cultural resource staff did not provide formal presentations to CUA operators in Kodiak, Homer, Anchorage, or King Salmon, unlike in previous years.  These meetings are an essential opportunity to disseminate information and promote resource values, so we hope that we will be able to continue participate in the future.
NPS archaeologist Loukas Barton delivered a public lecture at the Alutiiq Museum and Archaeological Repository in Kodiak, AK that described ongoing work on the central Alaska Peninsula, and drew connections between the cultural histories of Kodiak and the Alaska Peninsula.

Barton attended the Illiamna Tribal Communities and Port Heiden Harbor Seal Training program, sponsored by the Bristol Bay Native Association in Anchorage. This program employs rural residents to collect biological and cultural data from seal harvests throughout southwest Alaska in an effort to document traditional ecological knowledge about seal hunting, to reveal genetic relationships between different seal populations, and to illustrate population-level health issues affecting the sustainability of seal hunting. Barton was asked to provide an historical background on the human use of seal, and to summarize current research in the region. In turn, the Park Service developed personal connections to residents of neighboring communities like Perryville, Port Heiden, and Kokhanok.

Professional papers were given at the annual meeting of the Alaska Anthropological Association (by Hood, Barton, & Chisholm, 2010), and the annual meeting at the Society for American Archaeology (one by Barton, 2010; another by Chisholm & Barton, 2010).  Such meetings provide opportunities for professional development, facilitate collaboration with other research groups, and promote heritage resource research, preservation, and protection.

In cooperation with the Alaska Department of Fish and Game, the Togiak Traditional Council and the Qayassiq Walrus Commission State Department of Fish and Game, we completed a draft National Register nomination with National Historic Landmark designation for the Walrus Islands Sanctuary in Bristol Bay, Alaska.  Funded by a National Park Foundation grant, this effort will enhance visitor appreciation of the Sanctuary, preservation of the resource, and increase involvement of local people in the management of a significant heritage resource.  It would make the Walrus Islands Game Sanctuary one of only ten places in the nation with dual National Natural and Historic Landmark status.  The Traditional Village of Togiak (a federally recognized tribe) invited us to come to the village and give a presentation about the prehistory of Round Island.  Molly Casperson and J. Schaaf traveled to Togiak March 22-23, and held a town meeting as well as several informal meetings throughout the day into the night.  The town meeting was well attended with about 25 people of all ages and there were many interested questions about the prehistory of Round Island (Qayassiq), a place traditionally and still very important to the Togiak people.  We were honored that Annie Blue, Yup'ik elder and well-known storyteller who was born in 1916, attended and that an interpreter translated Schaaf’s presentation for her in Yup’ik.  People were very interested in the artifacts we brought and readily shared oral histories –about both spiritual and everyday life- as well as concerns about looting of sites near their village.  This project was managed through LACL but the prehistory is pertinent to KATM.

We received Climate Change Program funding and implemented an unusual study: Understanding 8,000 Years of Climate Change through Archeofaunal Analyses, SW Alaska which recognizes that archeofaunal collections are important repositories of unique natural and cultural resource scientific data spanning several millennia.  This project seeks to compile information from Holocene faunal assemblages and make those data available to interdisciplinary researchers and resource managers as proxy records of response to environmental instability and climate change. $126,000 was obligated in a Cooperative Agreement with the Pacific Northwest Cooperative Ecosystem Studies Unit, cooperating with Dr. Michael Etnier of Western Washington University.  Preliminary identification of terrestrial mammals from the Mink Island site, a key assemblage, was completed by Dr. Partlow on schedule and Holly McKinney completed stable isotope analysis on selected ancient fish from the Mink Island site. DNA samples were extracted from 62 sea otter bones and 48 northern fur seals and Steller sea lions (mixed, combined total), also from Mink Island. The same series of samples have been queued for stable isotope chemistry analyses, which should be completed by 15 October. Etnier has identified an on-line platform for compiling archeofaunal data. This platform has detailed mapping capabilities, and will be easily accessible to a wide range of researchers.  This project was managed through LACL but at its core is the extensive Mink Island faunal collection from KATM.

We entered into a cooperative agreement with the Nushagak/Mulchatna-Wood/Tikchik Land Trust (Land Trust) to facilitate an exhibit to celebrate the Bristol Bay Commercial Fishery that marked 125 years in 2009.  This year we provided an additional $15,000 from CCSP to help the Land Trust assemble the exhibit and place it at several venues around the State of Alaska.  The exhibit opened again on May 21, 2010 at the Pratt Museum in Homer where it remained for the summer, closing on August 1.  Several of the artifacts in at the Homer venue were provided from the LACL collection. The opening was attended by more than 100 people, which according to museum personnel was the largest attendance at a Pratt Museum opening in several years.  The opening included a community potluck and a presentation by Tim Troll, Land Trust Executive Director, John Branson, and Melvin Monson, Sr. former Bristol Bay sailboat fisherman.  Also on display was a rare Bristol Bay double-ended sailboat the Nakeen Cannery secured by the museum and being restored by the local wooden boat society.  The next venue for the exhibit is the Anchorage Museum where it is scheduled to open on April 10, 2011.  It will remain on display until November 11, 2011.  Tentative plans are to move the exhibit to a location in Naknek for the summer of 2012.  This project was also managed out of LACL, but directly benefits KATM as well.

With CCSP funding support, we worked with Dr. Elias, the leading expert on the methods used to recover and identify fossil insects, to sample the deeply stratified peat deposit exposed by shoreline erosion on Little Takli Island.   Radiocarbon dates obtained from samples collected near the bottom of the peat profile support a late Pleistocene origin for the peat deposits with a basal age of 11,160 ±370 BP. The recovery and analysis of insect remains from the Little Takli Island peat exposure will contribute to our understanding of Holocene paleoenvironments.  The fossil insect analysis will provide information that can be used to help interpret the archaeology of the Amalik Bay Archeological District National Historic Landmark.  On August 2, 2010, Dr. Scott Elias, Robert Winfree and Jeanne Schaaf flew from Kodiak via Andrew Airways to Little Takli Island where we met Loukas Barton and VIP Jillian Richie and seasonal ranger Ruth Rojas who traveled from King Salmon to the island. We located the column where it was originally sampled and dated by M. Hilton, and extracted large sample blocks from 2-meter-thick deposit. With generous assistance from Andrew Airways, the samples were freighted to Anchorage where they were then packaged for shipment through customs to London and Royal Holloway University. Jillian Richie assisted Dr. Elias in processing the samples in September with support from KATM. Dr. Elias reported that all of the samples analyzed so far have yielded insect fossils, dominated by beetles. Several levels have also yielded caddisfly larval remains. These larvae are aquatic, and the caddisfly family identified so far lives in standing fresh water. The beetle remains represent a variety of habitats, from uplands to riparian and fen communities, including some water beetles. The plant macrofossil record of each sample examined thus far has been remarkably uniform, indicating sedge fen environments with pools of standing water. No sphagnum moss remains have been found. There are a large number of rove beetles, including the genera Eucnecosum, Olophrum, Acidota, Tachyporus, Stenus, and Lathrobium. These are mainly either riparian taxa, or damp-ground taxa. Many of them favour damp leaf litter or mosses, where they prey on smaller insects. Elias also identified one large ground beetle, Carabus taedatus. This is a predatory species that lives on open ground with gravelly soils and thin, low vegetation. It ranges today from southern Alaska down the Pacific coast to California. Water beetle remains have not been plentiful, but one genus of water-scavenger beetle, Helophorus, has been recovered from several samples. This genus usually lives in muddy pools of fresh water. Climatically, the signature of the various faunal assemblages appears to be remarkably uniform. Elias’ initial impression is that the climate was already close to modern parameters by the time peat started accumulating on Little Takli Island.  Findings will be reported in a professional article and in a short report to the NPS. Representative insect specimens will be returned to NPS for our museum collection. 

With support from the Concessions Program, the Alagnak Wild River:  An Illustrated Guide to the Cultural History of the Alagnak Wild River was corrected and reprinted.

Challenge cost share funding supported historian Katie Ringsmuth, hired to develop and present a project proposal to the directors of the Anchorage Museum, requesting space and collaboration for an exhibit commemorating the Valley of Ten Thousand Smokes centennial for summer 2012.  The proposal provided a detailed description of the proposed exhibit, its content, purpose, and target audience.  The proposal was well-received by the directors.

Archeology 

Ice Patch Archeological Survey

Fieldwork for Phase 3 of the LACL Ice Patch archeological survey project planned to include survey of high potential areas in KATM as well.  However, the entire project was cancelled due to an airspace closure over KATM to facilitate search and rescue operations.  2010 fieldwork objectives are being rescheduled for August 2011 by carrying forward fieldwork funds budgeted for 2010 to 2011. Dixon and three UNM graduate students conducted further analysis of remote sensing data relating to ice patches in LACL and KATM during 2009-10. Data analyzed included high-resolution satellite imagery, aerial photos, spatial data collected during the 2009 field season, and large mammal species distribution maps from the AK Dept. of Fish & Game. Twenty-three high potential ice patches were identified in KATM and these analyses served as the basis for developing the 2010 field survey plan. Spatial data generated by this research was entered into an ArcGIS database and used to create maps of each patch, the survey area, and proposed helicopter landing sites. 

Chignik – Meshik Rivers Region Cultural Resource Inventory

A cooperative agreement between NPS and the University of Alaska, Museum of the North (UAMN) saw to the completion of the first of this four- to five-year cultural resource inventory. UAMN produced a pre-field report outlining series of research methods for archaeological field work between the Chignik and Meshik Rivers. These methods were put to the test during the first three weeks of June. Aerial survey of the Central Peninsula for prehistoric human occupations, and pre-eruption landscapes, included ~13 hrs in the airplane and ~20 hrs in a helicopter. To support this aerial survey NPS purchased fuel in Seattle, and had it barged Chignik Bay where Trident Seafoods received and stored it for the pilots. Helicopter manager Chuck Lindsay came in from Seward to coordinate the helicopter work. Field crews consisted of 5-9 people, including NPS and other professional pilots, NPS and UAMN archaeologists, and a geological consultant from Antioch University. The first base of operations was a lodge at Chignik Lake, followed by field-camps at Black Lake and Meshik Lake. Initial consultations took place in Chignik Lake and Chignik Lagoon during the field season and with BBNA during the spring. Final results from the 2010 field season will appear in a UAMN report by 12.1.2010, and will detail 16 new archaeological sites, re-evaluations of 9 previously recorded sites, and the disposition of 30 negative test locations. To date, UAMN has contributed 440 hours of field time (between 4 people) and 160 hours of analytical time (between 6 people), and this has provided support for 4 different UAF students. The project also supported a portion of the salary for a seasonal KATM/ANIA archaeologist. Currently, all of the artifacts and field records are stored at UAMN, where they will be curated and eventually returned to the respective landowners (including NPS, USFWS, Chignik River Ltd., and several private estates). The final product for this component is a formal research design to guide systematic survey in the region for the next 3-4 years, and this is due by 6.1.2011. The NPS continues to be substantially involved in the cooperative agreement, and continues to move forward with planning for work in 2011.

Raw Material Sourcing and Conveyance Project

This funding is the result of a Challenge Cost Share proposal submitted in early 2010 by NPS, the University of Alaska Museum of the North (UAMN), and the Alutiiq Museum and Archaeological Repository (AMAR). The entire award was allocated to UAMN under a cooperative agreement through the North and West Alaska CESU. To date, the project employs one UAF student as an x-ray fluorescence (XRF) technician. Now that this student has taken the requisite training, sampling has begun. The first round of sampling took place at AMAR in Kodiak, AK, and was successful as a first-run sampling project. The data from that project are being processed, and there will be two more rounds of intensive sampling (in Anchorage, and in Fairbanks) before the end of February, 2011. A final report on the distribution and transport of volcanic rocks in southwest Alaska, based on data from these sampling efforts is expected for March, 2011. Results will be reported by the PIs at the Alaska Anthropological Association meetings in March of 2011, and in a student poster at the annual meeting of the Society of American Archaeology in April of 2011.

Narrow Cove Survey, Site Visits and Condition Assessments

Together with Professor Brian Kemp (WSU) Barton spent 4 days conducting site visits, condition assessments, and cultural resource inventory on the eastern end of Narrow Cove at Kukaklek Lake, and along the north side of Battle River. Sites recorded and assessed in 2004 and 2007 remain stable, in spite of the relatively heavy visitor use of the area. New discoveries include a possible quarry site for cryptocrystalline tool stone, and a large monument cairn constructed of rounded river cobbles. The former is visible in a large outcrop of columnar volcanics where fine grained silicates precipitate in the interstices between columns. The resulting silicates (colloquially called “chalcedony” and sometimes “chert”) range from chalky white, to brick red, and jade green. Archaeological sites nearby contain abundant pieces of chipped stone from these very deposits, and this particular outcrop appears to have been actively quarried. Future research may confirm this. The latter discovery is a large pile of rounded river cobbles, hauled some 50-60 meters from the nearest creek, and stacked into a large cairn, the function of which must be investigated in the future.

Brooks River Section 106 Compliance

Barton contributed to the compliance efforts headed by Dale Vinson at Brooks Camp, all designed to evaluate impacts from a variety of development projects, including construction of the new restroom facilities near the Visitor Center, the proposed barge road on the south side of the River, a utilities corridor on the road to Brooks Lake, and a geophysical testing program for the proposed bridge. Though most of the development projects posed little threat to cultural resources, the proposed barge road will have to be designed to avoid late prehistoric and early historic house depressions between Naknek Lake and the Beaver Pond. The current alignment passes through a newly discovered archaeological site. See reports by Linda Chisholm and Dale Vinson for more information.

Coastal Archaeology Survey, Site Visits and Condition Assessments: Amalik Bay

Barton travelled to Little Takli Island with VIP Jillian Richie and Pro Ranger Cadet Ruth Rojas to meet up with Jeanne Schaaf, Scott Elias, and Bob Winfree who had assembled there to collect samples from the Little Takli Island peat deposit. Barton and crew conducted site visits and condition assessments around Little Takli and Mink Islands, and attempted exploratory testing at a single site on Mink Island. The site (XMK-092) has been tested several times before, but visits in 2008 suggested that one of the cultural depressions might have been a Koniag-like multi-room structure. Sub-surface soil-probing in 2008 did not resolve anything, so the goal in 2010 was to find the surface of the floors and to determine if the house was indeed a multi-room structure. Though a cultural surface is clearly visible immediately underneath the 1912 tephra, some 80 cm below the surface, very little information could be gathered as our investigations were interrupted by a persistently curious brown bear. Small pieces of charcoal and a handful of artifacts were recovered from the cultural deposit, but the disposition of the feature could not be ascertained. The small excavation unit was backfilled the following day and did not appear damaged by the bear.

Pike Ridge Trail Preliminary Survey

Park archaeologist Barton and VIP Richie embarked on a preliminary survey of the Pike Ridge Trail to plan a larger assessment of cultural resource potential in an area slated for a series of land exchanges. This preliminary effort was to identify areas worthy of further inspection during a follow up trip by Richie and Chisholm. Unfortunately, both the preliminary and follow-up efforts were thwarted by mechanical failure in one of the ATVs. Nevertheless, the region contains significant cultural resource potential: one new site was recorded on this trip, and another was reported by Richard Russell (retired ADF& G biologist) along the banks of King Salmon Creek. This area of the Naknek Lake moraine serves as a natural travel corridor for humans and large mammals, and was likely used regularly over at least the last 10,000 years. Extra care should be placed on cultural resource inventory for this area when land-exchange prospects become more focused.

Work in KATM and ANIA in FY2010 provided a series of opportunities for students. The Chignik-Meshik Rivers Project provided full-time employment to two different students through the CESU with UAMN (Devon Reid and Fawn Carter, UAF); and one seasonal hire through the NPS (Linda Chisholm, UMN). Chisholm completed a report on avifauna from Amalik and Kukak Bays, and presented a poster on the subject at the annual meeting of the Society of American Archaeologists; Rhea Hood presented a report to the Alaska Anthropological Association on fauna from Little Takli Island; and VIP Jillian Richie (a student at the University of Edinburgh) filed a report on her contributions to the Little Takli Island peat processing at the Royal Holloway in England.  Data from KATM feature prominently in continuing research by L. Chisholm (doctoral dissertation in the Department of Anthropology at UMN), and R. Hood (master’s thesis in the Department of Anthropology at UAA). 

CUA Archeological Inspection

Dale Vinson scheduled an inspection of Hallo Bay Camp as per special stipulations in Hallo Bay Camp’s CUA for August 6, 2010 as agreed on with the Hallo Bay Camp owner.  Bad weather and poor flying conditions prevented the inspection on that date and the following week.  The inspection was rescheduled for late August, but the Branch River SAR caused that plan to be canceled. Vinson attempted to reschedule the inspection in mid-September, however Hallo Bay Camp closed by September 17, 2010.  The Hallo Bay Lodge owner was only willing for Vinson to inspect Hallo Bay Camp if his representative was present, so arrangements were made to coordinate a site inspection during day trips through mid-October.  No day trips were scheduled, though Vinson expressed that he was available to perform the inspection at any time.  Vinson contacted the Katmai Wilderness Lodge owner in early October and received authorization to inspect that lodge.  Vinson flew via floatplane from Kodiak to inspect Katmai Wilderness Lodge on October site and determined that 2010 lodge operations have had no affect on the archeological site there.  On the return to Kodiak, Vinson viewed Hallo Bay Camp from the air, but did not land because no Hallo Bay Camp representative was present.

Professional Reports, Presentations and Products

Barton, L. (2010) “The Koniag of the central Alaska Peninsula: recent results of the Chignik-Meshik 
     Rivers Survey Project,” Invited lecture delivered at the Alutiiq Museum and Archaeological 
     Repository, Kodiak, AK, October 21, 2010.
Richie, J. (2010) “Little Takli Island peat processing,” Report filed with the National Park Service, 
     October, 2010.

Chisholm, L. C. (2010”) Analysis of avian data, Katmai Coastal Survey 2009: final report. Report 
     filed with the National Park Service, June 2010. Minneapolis: University of Minnesota.

Barton, L. (2010) “Disaster and density-dependent habitat selection in southwest Alaska,” Paper 
     presented at the 75th Meeting of the Society of American Archaeology, St. Louis, MO, April 17, 
     2010.

Chisholm, L.C., Barton, L.W. (2010) “Birds of a feather, butchered together: patterns of avian 
     exploitation in southwest coastal Alaska,” Poster presented at the 65th Meeting of the Society for 
     American Archaeology, St. Louis, MO, April, 2010.

Hood, R., Barton, L., Chisholm, L. (2010) “Early Kachemak on the Katmai Coast,” Paper presented 
     to the Alaska Anthropological Association, Anchorage, AK, March, 2010.
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Top Left: an historic hunting blind north of Battle River; Top Right: cryptocrystalline raw material embedded in columnar volcanic outcrops; Bottom: large stone cairn, north of Battle River.
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Left: Linda Chisholm and Jillian Richie testing for the Barge Road Alignment, between Naknek Lake and the Beaver Pond; Right: Dale Vinson.
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Jillian Richie and Ruth Rojas conduct subsurface testing of a potential multi-room house feature at XMK-092 on Mink Island.
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Top Left: Historic artifacts and modern debris along Pike Ridge Trail; Top Right: prehistoric artifact on Pike Ridge Trail; Bottom: kettle lakes along the Pike Ridge Trail system.

History 
Working with KATM through a cooperative agreement with National History Day in Alaska, Dr. Katherine Ringsmuth completed a draft Administrative History of the Brooks River Area with Special Emphasis on Bear Management.  The park’s administrative history was published in 1996, but the bear management chapter was not updated after 1989.  Thus, the present project will update this chapter for the past 18 years of management history.  This work focuses specifically on the history of NPS management of the Brooks River area (Brooks Camp and the Brooks River National Historic Landmark Archeological District), with regard to the following issues:  visitor interaction with bears, bear management, visitor use limits, quality of visitor experience, impacts on archeological and ethnographic values, management of facilities and support systems, operational and maintenance activities, and educational experiences.

The primary audience for park administrative histories is current and future park managers and staff. Administrative histories provide valuable context and inform superintendents about why and how their predecessors made certain decisions. They help superintendents understand past controversies and prepare for future ones and are a critical tool for park managers who seek greater understanding of why and how certain practices and policies evolved.  After thorough review of spotty archival records and use of available information from limited interviews, the initial rough draft was reviewed by Frank Norris and then distributed to park personnel for input and information needed to complete the history.  The History will be completed in 2011.

Ethnography 
Evaluate Effects of Tourism and Visitor Use on Native Communities and Traditional Activities on the Alagnak River 

LACL Anthropologist Karen Evanoff conducted a successful summer visit to five communities whose residents are key users of the Alagnak River. Two local assistants, Adelheid Herrmann of Naknek and Alex Anna Salmon of Igiugig, received a week-long training from Dr. Doug Deur and K. Evanoff in ethnographic methods and were hired to work on the project. Eighteen ethnographic interviews were conducted in the communities of Igiugig, Kokhanok, Levelock, King Salmon, and Naknek.    Transcription of the interviews is now underway.  In addition, a graduate research assistant was recruited and trained at Portland State University.  With the assistance of this research assistant, a broad literature review addressing study themes, which will be edited to become a chapter of the final project report, was completed.  All Human Subjects requirements at Portland State University for the study were met.
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Adelheid Herrmann and AlexAnna Salmon interview Peter Apokadak, Sr. of Levelock.

We contracted with Council of Katmai Descendent member Margie Macauly-Waite to conduct the tribal consultation for negotiating a NAGPRA Memorandum of Understanding for “Alaska Native Human Remains and Associated Artifacts Encountered as a result of Construction, Maintenance, and Research within Katmai National Park and Preserve.”  The MOU was originally drafted in 1993 but never completed or signed. 
Historic Structures 

The park completed the first phase of stabilization of Roy Fure's American Creek Cabin and Sauna. Preservationist Monroe Robinson, LACL emergency hire, who directed the stabilization, wrote: 

"The level of craftsmanship may not be equaled by any contemporary wilderness cabin in all of Alaska. Not meaning to take away from Dick Proenneke’s craftsmanship in Lake Clark National Park and Preserve, Dick’s does not measure up to the skills of Roy Fure. Fure’s sense of design matches his level of craftsmanship. The grand views looking south and west through the two expansive windows would have been stunning before the forest grew up around the cabin. The cabin's spacious livability with elevated ceilings and electric lights were also rare in wilderness Alaska during Fure’s time. There is a story here of the man, the craftsman, the person who with such a focused level of energy created the magnitude of unparalleled craftsmanship he left behind. Fure had built a lovely home in the Bay of Islands on Naknek Lake in 1929; however he was evicted from there when Katmai's boundary expanded. He moved outside the Park to American Creek where he put his skills and energy into constructing something that is unheard of in quality and design." 

The first phase of stabilization was completed, that of installing a corrugated metal roof over each of the structures. These roofs extend well beyond where the original roofs reached and will go a long way to stopping rainfall from saturating the structures. The collapsed roof of the entry was raised to near its original location and constructed temporary supporting walls for that room. The structures will start to dry. The second phase will be to arrest the growth of moss and fungus on the surfaces and within the logs by treating them with borax. This phase was scheduled to be completed the week of Sept. 6- a NSF helicopter had been arranged and LACL personnel were hired, supplies and equipment purchased for the work. It was cancelled due to the major Branch River SAR, leaving the stabilization incomplete and one window left uncovered, a serious concern over the winter.   In addition, LACL VIP Dan Molina cleared all the brush and trees out 5' from the structures to increase ventilation and facilitate the work. Dan picked up and disposed of old plastic, debris, tarps, etc. from the entire site. Many hundreds of tiny pieces torn up by bears littered far into the forest. Robinson inventoried every log and board in the cabin, entry and cache. He examined the 'initial structure' which has been referred to as a 'root cellar' in previous reports, as well as the 'trap shed' and 'outhouse'. He inventoried not only for the level of decay but also for the level of craftsmanship and method of construction. 

Loukas Barton, park archeologist, mapped trails with GPS and curator Katie Myers inventoried the cabin site for items that should become part of the park's permanent collections. Chuck Lindsay and Eileen Devinney served as helicopter managers for the July phase of the stabilization. Steve Peterson provided essential expertise and guidance, and with Richard Sherman provided support in purchasing and shipping materials to support the stabilization. 
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Roy Fure’s cabin photographed in 2010, with preservationist Monroe Robinson (right) and assistant Dan Molina.  NPS Photo.
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Stabilization of Fure’s American Creek cabin, Katmai National Park and Preserve.  Photo by Dan Molina.

National Historic Preservation Act Compliance 
In anticipation of receiving a CUA application from the CUA Holder or Church Lessee for operations in 2010-2011, we consulted with SHPO, The Council of Katmai Descendants, Regional Solicitor, Regional Concessions Team Leader and park staff to review the current Park Specific Provisions (Special Stipulations) and to review the cumulative effects of the operations on the cultural resources on the Church parcel and adjacent NPS lands. The National Park Service has issued a permit with Park Specific Provisions to Orthodox Church of America (Church) Lessees for commercial operations at historic Kaguyak/Douglas village, an inholding on the coast of Katmai National Park and Preserve (Katmai), since 1997.  Respondents supported issuing the CUA for 2010-2011with the Special Stipulations and augmenting Special Provision #5 as underlined below: 
NPS, SHPO, CKD and/or other authorized agents will monitor conditions of the site annually, preferably near the end of each season to determine if there is potential for cumulative effect on resources as a result of these activities. All visits, inspections, or monitoring activities on private property will be preceded by notification of intent to visit.  The authorized agent will prepare an annual report that will include a description of the commercial Use Authorization Holder's commercial activities and any impact the activities are having on the cultural resources.

In addition, the SHPO encouraged the NPS to work with the Orthodox Diocese of Alaska Chancery to ensure protective provisions for the historic cemetery and site are included in future transactions regarding the parcel.  Members of the Council of Katmai Descendants emphasized the sacred and spiritual values of the site and requested that the Hallo Bay Wilderness Camp website should “mention the resource and mention protocol for respect.”  CKD respondents also expressed a strong desire to have the commercial activities moved from the cemetery to another part of the parcel.

KATM addressed Brooks Camp visitor needs by installing a picnic area shelter and a shared rest room/ food and equipment cache near the Visitor Center. The need for this shelter was balanced by the need to avoid or adversely affect archeological resources and the historic setting of Brooks Camp’s original ranger station (now the Visitor Center). KATM managers considered numerous locations for the vault toilet and identified a location accessible to visitors arriving after long flights while avoiding the rich archeological record in the area. The AKR Historic architect designed the facilities with compatible material and in an arrangement that was compatible with the historic setting of the historic Ranger Station. The historic elevated log cache will be returned to its original location near the Visitor Center.
KATM archeologists engaged the public in discussions of the significance of Brooks River archeology while investigating the project area.
Collections Management 

Overview

The Katmai, Aniakchak, and Alagnak museum collections, housed in the Alaska Regional Curatorial Center (ARCC), met 88.88 percent of 72 applicable standards in FY2010. In FY 2010, LACL Cultural Aide Rhea Hood and KATM Curator Katie Myers entered 177 new entries into ICMS (formerly ANCS+), which represented 275 collections objects. These objects were mostly worked bird bone that were separated out of bone from the Mink Island site during faunal analysis, but archeological blades, cores, ulus, and unmodified bone was also cataloged. Over 3,286 objects were accessioned into KATM/ANIA/ALAG museum collections in FY2010, including archeological objects, a Brooks Camp ranger notebook, park archives, and many I&M reports from the SWAN. 

Cataloging

All of the 275 objects that were cataloged this FY were archeology objects, and all were from KATM. Nothing was cataloged into ICMS from ANIA or ALAG during FY2010. 

The museum curator added 26 KATM accessions, 1 ALAG accession and 7 ANIA accessions, including archeological artifacts from coastal surveys, compliance projects, and site condition assessments, the “skinny” from Brooks Camp (which joins many other Brooks Camp “skinnies” already in the museum collection), as well as park archives, reports from the SWAN I&M projects, as well as non-SWAN natural history project reports. 

Collections Additions

In July, the curator traveled to American Creek and cleaned out Fure’s American Creek cabin, in preparation for possible rehabilitation of the structure. Material that fit the period of significance was saved, along with any other materials that showcased Fure’s life in the area; food, trash, and non-contributing items were thrown out. A flashlight, two barrels, a lantern, and a hand-carved “home” sign were brought back to Anchorage for inclusion into the museum collection—this joins some objects collected in 1989 from the cabin. Several photographs were taken of each room, as well as all of the outside features by the curator during this site visit.   
[image: image18.png]


[image: image19.jpg]



Object Conservation and Other Projects

In Late May, Barbara Cumberland, a conservator from Harpers Ferry Center came to Anchorage to finish up the second and final year of a Collections Condition Survey (CCS) on the metals in Lake Clark, Katmai, and Aniakchak museum collections. This trip, Barbara reviewed 100 metal objects from ANIA, mostly items collected during the 1997-2000 ANIA archeological survey. During this time, both Cumberland and the curator took images of the metals reviewed. A majority of the ANIA metals were found to be in excellent to good condition, with wear and rusting characteristic of their age, origin, and use. When corrosion was present, it was most often light to medium, and it was almost always stable. There are a few pieces, mostly nails from historic archeological sites that were found to have active, heavy corrosion, and were highly fragmentary. Recommendations made by Cumberland in her report "Museum Collection Condition Survey: Metals Lake Clark National Park and Preserve and Aniakchak National Monument and Preserve at Alaska Regional Curatorial Center-Anchorage" included isolation of some metal objects and storage in a microclimate with reduced oxygen and relative humidity. As a result of these recommendations, LACL and KATM purchased barrier films, oxygen absorbers, and sealers to create microclimates within the cabinets where these items are currently stored. Because of the metals CCS, question H.6 of Facility 0 for of the Automated Checklist in both LACL is now 8% corrected. We also now have detailed descriptions of the condition of the metals in the museum collections, and photo documentation of many of these metals at a specific point in time. These descriptions and photos know let us know how better to store and manage our museum collections, as well as providing a baseline for all condition assessments in the future.
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Annual Reports 

The Museum Curator prepared and submitted the Collection Management Report, Automated Checklist Program, Automated Inventory Program, and our National Catalog Submissions. 
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Hand-carved and painted “Home” sign and manufactured bow hanging in the main room of Fure’s American Creek Cabin. This object was removed and brought into Anchorage for addition into KATM’s museum collection. Note the mold right above this little object. 





Door mechanism reviewed by HFC and photographed by the curator as part of the 2010 metals CCS. This object, found at site SUT-016 (APA Cabin) on the Aniakchak coast in 1988, is in fair condition. There is active corrosion on this object, and eventual treatment will be needed by a conservator. Per HFC’s recommendations, this object will be separated from the rest of the collections and encased in its own microclimate using approved barrier films and oxygen absorbers. 
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