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Juan Bautista de Anza  
National Historic Trail 

 
 
Mission 

Juan Bautista de Anza National Historic Trail (NHT) is administered by the National 
Park Service (NPS) and was amended to the National Trails System Act on August 15, 
1990. The 1210-mile historic trail commemorates, protects, marks, and interprets the 
route traveled by Anza during the years 1775 and 1776 from Sonora, Mexico (New 
Spain), to bring settlers to establish a mission and presidio at today’s San Francisco, 
California. It is the mission of the NPS to promote the preservation of, the public access 
to,  and the enjoyment and appreciation of the historic and cultural resources and 
associated outdoor areas related to the Anza expedition, its descendants, and the 
American Indians who allowed them passage. 
 
 
Significance 

The Anza Trail tells the story of an expedition consisting of a diverse group of people, 
representing a broad range of social and ethnic groups. The people of the Anza 
expedition are a reflection of the Spanish frontiers of the late 18th century. In many 
ways, they mirror the diverse communities that line the Anza Trail today.  
 
The Anza Trail tells the story of women and children - not just soldiers and priests - and 
the roles they plated in the settlement of California and the overall success of the Anza 
expedition. Recruiting families for the expedition was an attempt to guarantee the 
future success of the Spanish settlements by increasing the overall Spanish presence in 
Alta California.  
 
The Anza Trail links the stories of over a dozen different American Indian groups that 
were contacted by the expedition in the course of the trip. The records created by the 
expedition diaries paint an informative, if biased, picture of the different people who 
were contacted along the trail.  
 
The Anza Trail was the completion of a long held Spanish plan to populate the northern 
frontier via an overland route connecting Sonora to Alta California and was an integral 
part of Spanish colonial policy in the New World. 
 
The Anza Trail story shows that Anza displayed remarkable leadership in bringing so 
many people safely over a little-known route in a potentially hostile environment. The 
successful arrival of nearly 300 colonists, soldiers, and their families at the Monterey 
Presidio was largely due to Anza's planning, direction, and guidance. 
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Annual Interpretive Plan 
 
 

Purpose 

The Annual Interpretive Plan (AIP-formerly known as the Annual Implementation Plan) 
for Juan Bautista de Anza (NHT) is the second component of the Comprehensive 
Interpretation Plan. The purpose of this plan is to outline specific products, projects, 
and issues the trail staff has identified for the current fiscal year. The action items 
addressed in the AIP are from the 2003 Long Range Interpretive Plan (LRIP), other 
planning documents, and expressed community needs. At the end of the fiscal year, the 
AIP will become an accomplishment report that will state which goals were 
accomplished, partially accomplished, postponed, or not accomplished, and explain 
why goals were not met. 
 
 
Summary 

After the completion of the 2003 LRIP, two AIPs were developed for fiscal years 2004 
and 2005. At the beginning of fiscal year 2006, the Interpretive Specialist who created 
the plans left the Anza Trail staff for a new position at another site. This is the first AIP 
developed since that change in staff. The LRIP identifies action items as a Strategic 
Interpretive Plan over three phases between 2003-2013. Phase 1 was scheduled to be 
accomplished at the end of fiscal year 2005, Phase 2 was projected to be accomplished 
by the end of fiscal year 2008, and Phase 3 was projected to be accomplished by the end 
of fiscal year 2013. This summary is assessing which of those projected actions have or 
have not been accomplished. 
 
It is significant to state that the interpretive themes established in the LRIP have been 
updated and consolidated into a new set of five central themes by the new Anza Trail 
Superintendent. These themes are: 

• Commemorate the settlement of San Francisco and the mission 
• Celebrate the diversity of the settlers (European, Native American, Afro-Latino) 
• Highlight the Native American role and contribution in the success of the Anza 

Expedition 
• Acknowledge the consequences for the local Native Americans after the Anza 

Expedition 
• Acknowledge the consequences for the natural environment after the Anza 

Expedition 
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Phase 1 
In Phase 1, the focus was to increase the public’s knowledge about the existence of the 
historic trail. The following table lists the goals, actions, and accomplishments of this 
phase. The symbols = accomplished, = not accomplished,  and  = added 
accomplishment. 
 

Phase 1 – Strategic Interpretive Plan for 2005 
 

Goals Actions Implementation Accomplishments 
Create a system 
of review for all 
interpretive 
materials. 

 

• Recruit members from 
specific tribal, cultural, 
and educational groups 
to review trail related 
materials. 

 Reviewers selected 
on case-by-case 
basis, not a system 

Compile existing 
resources about 
Anza and 
related themes 
and seek out 
additional 
sources to fill 
information 
gaps.  

• Publish all Anza related 
materials on a central 
web site 

• Use the Noticias 
newsletter to publish 
more historical stories 

• Create a Frequently 
Asked Questions log for 
the web site that will 
serve as the 
authoritative source 

• Create general 
information and press 
packets  

 Extensive Anza 
resources available on 
JUBA website 

 Noticias often 
includes historical 
stories 

 FAQ posted on 
website 

 Press packets 
available 

Analyze Trail 
user base and 
determine 
demographics 

• Using interns and 
volunteers, create a 
database of users along 
the trail to better create 
interpretive tools for 
appropriate audiences 

• Determine if the Anza 
Trail is being used by 
diverse audiences  

 Study was initiated, 
but never completed 
due to staff 
departure 

 Unknown if trail is 
used by diverse 
audiences 

 Developing Action 
Plan for outreach to 
underrepresented 
groups with Emilyn 
Sheffield 

Become the 
principal source 
for authoritative 
information on 
the Anza Trail 

Determine 
correct trail 
delineation for 
potential 
recreational trail 
segments  
 

• Create a digital 
database of the historic, 
auto, and recreational 
trails using GIS.  

 GIS information 
collected and used to 
create electronic 
maps 
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Distribute basic 
interpretive 
standards to all 
associated Anza 
Trail sites 

• Wayside and exhibit 
standards 

• Publication standards 
• Americans with 

Disabilities Act 
requirements 

 Unknown if any of 
these actions were 
accomplished and 
distributed 

Complete Auto 
Route signage 

• Develop an action plan 
with ADOT to finish 
signage 
 

 Grant submitted for 
ADOT funds to post 
signs 

Develop and 
distribute 
printed materials

• At least one site bulletin 
for each county 

• Continued distribution 
and publication of the 
Anza Trail Auto Guide 

• Quarterly publication of 
Noticias 

• Teacher packets with 
lesson plans and basic 
Anza Information   

 Initial partial set of 
county site bulletins 
created, under 
revision 

 Anza Trail Guide 
available on-line 

 Quarterly publications 
of Noticias 

 Teacher packets 
created, but currently 
need revised 

Expand general 
knowledge of 
the Anza Trail 
through the use 
of appropriate 
interpretive 
media 
 
 
 
 
 
 
 

Develop and Use 
More 
Appropriate 
Internet Media 

• Create and publish 
downloadable maps of 
the historic and 
recreational trails 

• Create a virtual trail for 
use on the Web 

• Create a series of links 
between the trail 
website and other sites 
that are appropriate 

• Create a FAQ log 
• Create and image log 

on Anza and Spanish 
Colonial History 

• Create downloadable 
exhibits for use at Anza 
Trail sites 

 Downloadable county 
maps created and 
posted to website 

 Google Earth Anza 
Trail file created for 
virtual tour 

 Web links added 
 FAQ initiated and 

used for website 
 Digital images of 

Anza initiated and 
maintained 

 Downloadable Anza 
exhibits not created, 
nor considered useful 
at this time 

Establish a 
system of visitor 
information sites 
along the trail 

Visitor Centers 
and Contact 
Stations will be 
located at 
existing sites 
and offer 
general 
information on 
the Anza Trail  

• Identify at least one 
principle site in each 
county along the trail to 
serve as an information 
station  

• Create a traveling 
display for use at these 
sites 

• Create a resource guide 
for each site on the trail 

• Provide appropriate 

 Re-evaluate, 
determine one per 
county not feasible, 
instead use existing 
visitor centers 

 Site specific traveling 
displays developed 

 Resource guide 
unknown 

 Training not provided 
due to staff 
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training to staff at these 
sites 

• Implement the three 
tiered visitor center 
system   

departure 
 Re-evaluated, 

determined three 
tiered system not 
effective 

Establish a 
volunteer plan 
for recruiting 
and managing 
trail volunteers 

VIP plan will 
include ways to 
recognize 
volunteers 

• Recruit county 
coordinators 

• Implement Plan - See 
addendum III 

 Re-evaluated, county 
coordinators not 
considered effective 

 Entire VIP program 
needs to be re-
assessed, policy will 
be updated 

 
 
Phase 2 
In Phase 2, the focus was projected to continue to build upon increasing the level of 
public knowledge about the trail and increase interpretive outreach. Activities, 
programs, and exhibits were expected to be designed to encourage a greater sense of 
connection with the trail’s thematic resources. The following table lists the projected 
goals, actions, and accomplishments of Phase 2 in the LRIP. The symbols = 
accomplished, = not accomplished,  and  = added accomplishment. 
 
Phase 2 – Strategic Interpretive Plan for 2008 
 

Goal Actions Implementation Accomplishments 
Expand existing 
educational 
program 
 

• Seek ways to hire a full-
time educational 
specialist or VIP 

• Expand existing Anza 
Trail curriculum 

• Create an art and music 
curriculum to 
compliment the 
educational program 

• Create a series of 
traveling trunks to 
compliment educational 
program 

• Have all educational 
resources easily 
accessible for teachers 
on the Web 

• Create a children’s 
section on the Anza 
Web site  

 Full-time Education 
Specialist not possible 
at this time 

 Education materials 
need to be updated 

 Art and music not 
incorporated into 
education programs, 
needs to be reviewed 

 Traveling trunks not 
created, but PMIS 
statement entered for 
funding 

 Current education 
materials available on 
the website 

 Kid’s section will be 
developed at new 
CMS website grows 

Using accurate 
information, 
provide 
additional 
interpretive 
tools to partners  

Expand other 
media 

• Have detailed trail maps 
available both in print 
on the web 

 Detailed trail maps 
available for each 
county on web 
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• Create a trail passport 
connecting all of the 
historic sites on the 
route 

• Create a trail video/DVD 
that can be used by 
visitor centers and the 
public 

• Create an audio tour 
that can be used by the 
public on the driving 
route 

• Partner with CalTrans 
and ADOT to create rest 
stop waysides and kiosk 
exhibits 

 Passport specific to 
the trail not created, 
but addition stamps 
added to trail 

 Video/DVD being 
created by Larry 
Marshall 

 Audio tour not 
created, but sound 
tracks with ‘Anza 
Trail Guide’ 

 Rest stop waysides in 
ADOT roadside sign 
grant, but not in 
CalTrans grant 

 

Provide a better 
system for 
managing 
volunteer 
activities 

 

• Designate a Volunteer 
coordinator 

• Implement the 
recommendations in the 
Volunteer Plan – see 
Appendix III 

 Entire VIP program 
needs to be re-
assessed, policy will 
be updated 

Increase 
volunteer 
recruitment to 
targeted 
audiences 

• Work with partners to 
recruit VIPs in non-
traditional NPS areas 

• Find more equestrian 
groups to work on trail 
outreach 

• Find more living history 
volunteer groups to 
partner with    

 Entire VIP program 
needs to be re-
assessed, policy will 
be updated 

Use the 
Volunteer 
Program to 
Provide 
Interpretative 
Services   

Have volunteers 
play a more 
active role in 
trail certification 

• Designate county 
coordinators to 
continually work on trail 
connectivity 

 Re-evaluated, county 
coordinators not 
considered effective 

 
Support public 
events that 
promote trail 
themes 

• Find appropriate 
festivals to have an NPS 
presence 

 NPS Anza Trail staff 
and volunteers 
represented at 
multiple community 
events in CA & AZ 

 • Find cultural events that 
the NPS can support 
that reach under 
represented 
communities 

 NPS Anza Trail staff 
and volunteers 
represented at 
multiple community 
events in CA & AZ 

Expand 
partnerships to 
increase 
interpretive 
opportunities 

Expand 
Partnerships to 
living history 
groups 

• Create a network of 
living history groups 
along the Anza Trail 

 Still identifying 
existing living history 
groups along trail, 
network will be 
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established 
Solidify state 
and national 
government 
partnerships 

• Meet/communicate  
annually with all federal 
managers along trail – 
other NPS sites, USFS, 
and BLM  

 AZ groups meet 
annually, but not CA 
groups (Why interp?) 

Exhibit 
development 

• Encourage trail partners 
to create kiosks for 
areas that are distant 
from trail visitor centers 

 Some partners have 
created kiosks on 
own without NPS 
encouragement, 
more encouragement 
needed 

South Coast 
Railroad 
Museum  

• Continue to support 
expansion of Coast 
Starlight Trails and Rails 
program along the 
entire trail route in 
California 

 Trails & Rails program 
currently limited to 
Santa Barbara to SLO 
segment, working to 
expand to Oakland 

Development of 
trail product line 

Create and 
distribute a line 
of appropriate 
Anza Products 

 
 

• Expand the partnership 
with WNPA to create, 
design, and market 
Anza educational 
materials 

 WNPA is not 
designing Anza 
educational materials, 
needs to be re-
evaluated 

 
 
Phase 3 
In Phase 3, the focus was projected to have a well-used and continuous trail from 
Mexico to the Bay Area. The historic route would be easily recognizable to residents of 
California and Arizona. Residents of northern Mexico would know of the trail. There 
would be a well-established educational curriculum. There would be a series of visitor 
centers and exhibits displaying interpretation materials about the Anza Trail story. The 
following table lists the projected goals, actions, and accomplishments of Phase 3 in the 
LRIP. The symbols = accomplished, = not accomplished,  and  = added 
accomplishment. 
 
Phase 3 – Strategic Interpretive Plan for 2013 
 

Goal Actions Implementation Accomplishments 
Produce 
interpretive 
media  that fully 
conveys the 
Anza story  

Create 
appropriate and 
comprehensive 
trail guides  

• Write and publish a 
guide to the entire trail 
with comprehensive  

 Created through CCS 
with Greg Smestad 
available in print and 
on-line 

Fully expand 
partnership 

Area land 
mangers 

• Identify campsites and 
other appropriate 

 More accurate 
information needed 
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potential  continue to 
develop facilities 
appropriate for 
trail travelers 
 

facilities for long 
distance trail users 

and posted on 
website 

Appropriate 
staffing levels 

Sufficient staff 
and volunteers 
exist to complete 
trail related work 

• Trained staff or 
volunteers at each of 
the contact stations 
along the trail  

• Sufficient trained 
volunteers and staff in 
the education to 
effectively reach a 
broad range of students 

 Re-evaluated, need 
to develop contacts 
at each location 

 PMIS statement 
entered for funding 
to develop education 
programming along 
trail, train educators 

Create an 
international 
trail between 
Mexico and the 
United States 

Establish 
partnerships with 
historic 
associations and 
state and federal 
park 
representatives 
in Mexico  

• Create an international 
driving route along the 
Anza Trail 

• Provide site bulletins to 
various historic sites 
along the route in 
Mexico 

 Baja completed, 
Sonora office of 
tourism selecting 
route 

 Sites not selected at 
this time 

Seek increased  
Operations of 
the NPS (ONPS) 
funding  

• Trail administer is 
proactive in soliciting 
increased funding for 
the trail 

 Superintendent 
requested funding 
for additional staff 

Establish a 
stable funding 
system  

Park partners 
and friends 
groups are able 
to fund their 
own operations   

• Trail associations and 
friends group are able 
to sell a variety of Anza 
related products to 
offset expenses 

• These groups are to 
solicit grants and other 
funding to offset trail 
expenses 

 Limited to WNPA 
booklet at some 
locations, re-evaluate 
products to produce 

 Many trail partners 
seeking funding from 
variety of sources 

 
 
 
Annual Work Plan - Interpretative Program 

 “Noticias de Anza:”  Create and distribute newsletter four times during the year in 
October, January, April, and July. Solicit materials from partners. Maintain mailing list 
database and keep contact information as accurate as possible. Offer newsletter in two 
formats – hard copy for mailings and distribution at public events, and as a PDF on the 
trial website. 

Accomplished:  Four issues produced and distributed on-time, contact database 
maintained and up to date. 
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CMS Conversion & Additions:  Convert all remaining HTML files from Park Profile web 
system PDF files for new CMS web system. Keep web material up-to-date. Add new 
pages and redesign material access, as needed. 

Accomplished:  All files converted for public access on CMS web system before 
WASO deadline. Maintain ‘Schedule of Event.’ Added pages and redesigned 
pages include ‘Things to do,’ ‘Support Your Park,’ ‘Join Our Friends,’ ‘ 
Trailheads,’ ‘News, ‘ Park Planning,’ and ‘Centennial Challenge.’ All county maps 
available on website and new Google Earth file uploaded to website. 
 

County Site Bulletins:  Create template for county site-bulletins along trail. 
Accomplished: Developed template for county site-bulletins in Quark and Word 
formats. San Benito County Site-bulletin produced in time for the San Juan 
Bautista trail dedication in June. Worked with PINN Media Specialist, Erika 
Williams, for final review. 
 

Junior Rangers Program:  Develop new hands-on activity to introduce kids to the Anza 
Trail at fairs and festivals. 

Accomplished:  Created portable exhibit wall activity for kids to simulate choices 
families had to make while facing challenges during their 1775-76 journey. 
 

Re-develop General Trail Wayside:  Review existing general wayside proof from Pannier 
for final production. Alter, if needed. 

Accomplished:  Updated image and edited text, titles, trail uses section, and 
correct misspellings. Completed and produced 15 waysides panel for partner 
groups through Harpers Ferry Design Center. 

 
Develop Living History Program:  Develop female Anza Expedition character (research 
period clothing/background, create costume and interp programs). Seek existing and 
additional volunteers for the program. 

Partially accomplished:  Submitted PMIS funding request for extensive Living 
History program using volunteers along trail. Completed preliminary research on 
period clothing sources for soldiers, men, women and children. Initiate list of 
Spanish Colonial clothing sources. Did not develop female character or interp 
programming. 

 
 
Annual Work Plan – Volunteer Program 

Revise ‘Anza Trail Volunteers-In-Parks’ Policy:  Review exiting policy, collect feedback 
from exiting volunteer group leaders and individuals, develop more effective 
procedures for recruiting volunteers, managing groups, collecting statistics, and 
providing recognition. Create new agreements and update signatures. Develop 
reporting system for collecting volunteer stats for VIP and SIR. 
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Not accomplished:  Process initiated, but not completed. Not sufficient time was 
allotted to complete the project. A few new agreements were signed. Feedback 
was collected from several group leaders and individuals. Preliminary reporting 
system attempted, but failed. 
. 

Amtrak/NPS Trails & Rails Program:  Participate in volunteer training. Work more 
closely with Amtrak/NPS representative, Jim Miculka. 

Accomplished:  Present informal and Anza Trail sessions at Trails & Rails 
volunteer workshop. Meet with Jim Miculka and develop direct communication 
link. Convert VIP reimbursement process to Contract payment to South Coast 
Railroad Museum. 

 
Maintain & Distribute Volunteer Supplies:  Maintain supply of T-shirts, polo shirts, and 
ballcaps for volunteers. Order new recognition item. 

Accomplished:  Majority of NPS VIP funds for uniforms. Ordered Nalgene water 
bottles with Anza Trail logo as recognition item. 

 
 
Annual Work Plan – Education Program 

Convert Curriculum Web Files:  Convert HTML curriculum files from old Park Profiles 
web system to PDF files for new CMS web system. 

Accomplished: Files converted and available on website. 
 
Evaluate & Update Curriculum:  Current curriculum determined cumbersome for 
subject strapped educators. Evaluate current curriculum with representative of target 
teachers. Develop more accessible curriculum.  

Not Accomplished:  Due to time constraints and other project priorities, the 
curriculum was not evaluated nor updated.  

 
 
Annual Work Plan – Community Outreach 

Community Fairs:  Identify and participate in additional community events to staff Anza 
Trail table.  

Accomplished: Staffed table at 15 community events 
 
NPS Passport Program: Expand Anza Trail NPS Passport program to include additional 
sites. Add new locations to website. 

Accomplished: Added four new stamps (AZ State Parks at Picacho Peak & Yuma 
Quartermaster Depot, CA at San Juan Bautista SHP & Santa Clara Co Parks-
Bernal Ranch) 
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Interpretive Staff 
Interpretive Specialist GS-0025-11 
Oakland, CA 
Margaret Styles 
 
Park Ranger GS-0025-09 (Oct-April) 
Tucson, AZ 
Jeff Axel 


